Monitoring Reports

May 2002

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: GENERAL EXECUTIVE CONSTRAINTS
The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances, which are legal, prudent, and ethical.

Accordingly, the President may not:

General Executive Constraint #5

Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  I believe institutionally, we continue to demonstrate that our purchasing processes provide fairness, preference to local business whenever possible, and encourage competition so the taxpayers receive the most for their money.  Additionally, we continue to use personnel screening and selection processes that encourage qualified and quality applicants and fairness in appointments.  As it relates to this last item, we also have in place processes that allow us to expeditiously make appointments when it is thought to be in the best interest of the College.

General Executive Constraint #9





      

Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response:  To my knowledge, all assets are protected and with no or minimal risk.  I consider, as part of the College’s assets, its physical facilities.  As we face this budget crisis we are all concerned about the prospect of having to build delays into our capital expenditure budget in order to balance our budget.  We will monitor the facilities and these delays carefully and bring to the Board’s attention anything that might place our facilities in jeopardy.

POLICY TITLE:  FINANCIAL CONDITIONS
The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Accordingly, the President may not:

Financial Condition #3







     

Make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval; (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services and who meet bid specifications.  

Response:  Following review of this constraint with the Dean of Business Services, I feel confident that the College is in compliance with the policy.  We remain sensitive and judicious in balancing the need to support the local economy with making wise purchases in stretching limited tax dollars.

Financial Condition #6







     

Fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  The Board has been apprised that progress toward this goal was made over the course of the past year.  The cash reserve is above the 8% floor and this past year’s budget has helped us realize modest growth in the reserves.

Financial Condition #8





     

Fail to provide a monthly report of the College's current financial condition.

Response:   Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for the Board’s review and action. The reports accurately reflect the fiscal condition of the institution.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public.

Mr. Vratil and Mr. Kranicz are continuing to work with representatives of the Foundation Board in order to reformat and create a fiscal report that more clearly presents information of interest to the Foundation Board.

Financial Condition #9           

It is material deviation to allow cash to drop below the amount needed to settle payroll and debts in a timely manner.

Response:  While we anticipate a difficult year fiscally and have concerns about what the economy will bring for our next fiscal year we do not anticipate an inability to meet payroll or address debts in a timely manner.

Financial Condition #10 

It is material deviation to allow tax payments or other government-ordered payments or filings to be overdue or inaccurately filed.

Response:  The College has not received notice of any government-ordered payments that are due.  The College’s filings of reports have been timely and accurate.

POLICY TITLE: COMMUNICATION AND COUNSEL TO THE BOARD
The President shall keep the Board adequately informed.

Accordingly, the President shall not:

Communication and Counsel to the Board #3

Present information in an inappropriate form that is inaccurate, incomplete, or misleading.

Response:  To the best of my knowledge, reports and information provided to the Board have been in a form that is clear and the information has been accurate, complete, and timely.  Should the Board have suggestions as to how to improve the delivery of information, their suggestions would be most welcome.

POLICY TYPE:  ENDS MEASUREMENTS

POLICY TITLE:  BARTON EXPERIENCE
Learning Organization Survey                                                 Biennial:  May 2002

Response:


Beginning in 1998, a survey of all full-time and fixed part-time employees was initiated on a biennial basis to provide a longitudinal evaluation the extent to which the College continues to achieve its goal of becoming a learning organization.  This report provides results of the first two years of the survey (January 1998 and February 2000), combined with those of the most recent survey conducted this year (January 2002).

The survey instrument was adapted from one included in a publication on learning organizations (Peter Kline & Bernard Saunders, Ten Steps to a Learning Organization, Great Ocean Publishers, Arlington, VA, 1993).  It consisted of 36 statements that respondents were asked to rate their level of agreement with each statement using a five-point Likert scale (1 = Not at all; 2 = To a slight extent; 3 = To a moderate extent; 4 = To a great extent; and, 5 = To a very great extent).  

Survey results were analyzed for each of the 36 individual survey statements, as well as for subsets of statements that represented measures of the ten characteristics of learning organizations.  Further, average results were compared among three groups of employees (Faculty/Coaches, General Staff, and President’s Staff) and among years (1998, 2000 and 2002).  Summary statistics (mean, mode, and standard deviation) were calculated for each statement and the ten measures of learning organizations for the various subsets of data (e.g., employee groups), as well as for entire survey data sets collectively for each year of the survey.  Statistical comparisons were conducted using the following tests:  (1) t-tests for test of differences in mean values between years (1998 vs. 2000, 1998 vs. 2002 and 2000 vs. 2002), (2) Analysis of Variance and Scheffe’s multiple comparisons for tests of differences among employee groups, and (3) Factorial Analysis of Variance for simultaneous comparison of average survey responses among years (Main Effects – Years), employee groups (Main Effects – Employee Groups) and interactions (Group x Year Effects).

Return rates have continued to decline slightly each of the three years from nearly 74% in 1998 to slightly more than 62% in 2002, but still remain relatively high for a survey of this general type.  The decline in response rates has been about the same proportionately for each of the three employee groups (Faculty/Coach, President’s Staff and Other Staff).

Survey Return Rates:
 
Year
 
3-Year


1998
2000
2002
 Averages

   # surveys mailed
277
281
298
285.3

   # surveys returned
204
186
185
191.7

     Overall Return Rates
73.6%
66.2%
62.1%
67.3%

Return Rates by Employee Group:
 


 

     Faculty/Coaches
73.2%
75.0%
61.8%
70.0%

     President's Staff
83.3%
81.8%
66.7%
77.3%

     Other Staff
73.2%
61.0%
62.0%
65.4%


Whereas there were only 3 of the 36 statements that differed in average ratings between 1998 and 2000 (Survey Items #1, #9 and #10; all declines), a total of 11 of the 36 statements showed significant differences between 2000 and 2002 (Survey Items #1, #2, #6, #17, #18, #24, #27, #29, #30, #31 and #32; all increases).  Moreover, there was a statistically significant (P < 0.05) increase in the overall average rating between 2000 (overall average rating = 2.92) to 2002 (overall average rating = 3.06).  Overall, these results suggest that the College has made considerable progress over the past two years as its employees’ perceptions are increasingly positive about the College becoming more of a Learning Organization.  However, some of the statistically significant differences over the four-year period of 1998 and 2002 included increases in average ratings (Survey Items #17, #18, #20, #26, #29, #31 and #32), but decreases in average ratings (Survey Items #9, #10 and #14), that would suggest some opportunities for the College to reverse some downward trends (“#9 – The quality of work life in our college is improving,” “#10 – There are formal and informal structures designed to encourage people to share what they learn with their peers and the rest of the college,” and “#14 – Would ‘lessons learned’ sessions produce clear, specific and permanent structural and organizational changes, if conducted?”).

AVERAGE RATINGS and SIGNIFICANT DIFFERENCES BETWEEN YEARS 

Survey Item Number & Statement:

Year


Sign. Diff. (P-value)

(N.S. = no sign. Diff.)


1998
2000
2002
 
1998 to 2000
2000 to 2002
1998 to 2002

1.
People feel free to speak their minds about what they have learned with no fear, threat or repercussion for disagreeing.
3.28
3.08
3.42
 
0.046
0.002
N.S.

2.
 Mistakes made by individuals or departments are turned into constructive learning experiences.
3.09
2.94
3.14
 
N.S.
0.044
N.S.

6. 
Mistakes are clearly viewed as positive growth opportunities throughout the college.
2.88
2.74
2.96
 
N.S.
0.019
N.S.

9.
The quality of work life in our college is improving.
3.54
3.02
3.22
 
< 0.001
N.S.
0.003

10. 
There are formal and informal structures designed to encourage people to share what they learn with their peers and the rest of the college.
3.21
2.98
2.98
 
0.027
N.S.
0.027

14. 
Would “lessons learned” sessions produce clear, specific and permanent structural and organizational changes, if conducted?
3.12
2.99
2.90
 
N.S.
N.S.
0.029

17. 
There are clear and specific expectations of each employee to receive a specified number of hours of training and education annually.
2.21
2.38
2.80
 
N.S.
< 0.001
< 0.001

18. 
Workers at all levels are specifically directed towards relevant and valuable training and learning opportunities -- inside and outside the college.
2.62
2.60
2.98
 
N.S.
0.001
0.001

20. 
Supervisors are seen as having the primary role in keeping the learning process running smoothly throughout the college.
2.89
2.99
3.16
 
N.S.
N.S.
0.006

24. 
There is a manageable level of stress that assists in promoting learning.
2.98
2.82
3.09
 
N.S.
0.005
N.S.

26. 
The difference between training/education and learning is clearly understood. 
2.77
2.92
3.05
 
N.S.
N.S.
0.005

27. 
People are encouraged and are provided the resources to become self-directed learners.
3.00
2.91
3.16
 
N.S.
0.014
N.S.

29. 
Understanding your own learning style and those of co-workers is used to improve communication and over-all organizational learning.
2.74
2.66
2.98
 
N.S.
0.004
0.020

30. 
Management realizes that faculty and staff learn and improve their situations in different ways.
3.06
2.87
3.09
 
N.S.
0.034
N.S.

31. 
There is sufficient time scheduled to step back from day-to-day operations and reflect on what is happening in the college.
2.07
2.15
2.44
 
N.S.
0.009
< 0.001

32.
There is direction and resources allocated to bring about meaningful and lasting learning.
2.72
2.75
2.98
 
N.S.
0.017
0.005

Overall Average Ratings
2.97
2.92
3.06
 
N.S.
0.033
N.S.

The remainder of this Monitoring Report represents results from the three survey periods using average ratings for subsets of survey items that relate to ten areas or characteristics of Learning Organizations (values plotted in Figures 1 through 11).  These ten areas or characteristics are interrelated and included:

1) “Assess Your Learning Culture” – composite of nine statements that attempted to capture a picture of the current reality of the organization covering an array of learning organization principles.

2) “Promote the Positive” – composite of ten statements centered on endeavors that change the attitudes of people in the college so they learn to think in a positive manner.

3) “Make the Workplace Safe for Thinking” – composite of 15 statements reflecting a climate that encourages employees to feel free about looking for better ways to do their job.

4) “Reward Risk-Taking” – composite of 13 statements relating to a climate that supports taking risks with an almost complete absence of fear of consequences, should failure occur.

5) “Help People Become Resources for Each Other” – composite of 14 statements providing insight to how employees view their collaborative working relationship with others.

6) “Put Learning Power to Work” – composite of 19 statements providing an assessment of the potential for everyone at the College to become “learners” for the betterment of the institution.

7) “Map Out the Vision” – composite of six statements indicating the extent to which employees are involved in creating a shared vision for the College.

8) “Bring the Vision to Life” – composite of nine statements that translate ideas and goals into actions towards doing things better.

9) “Connect the Systems” – composite of nine statements reflecting the degree of the “inter-connectedness” of various components of the campus community.

10) “Getting the Show on the Road” – composite of six statements focusing on “putting it all together” and assessing the ability of the institution to step out in new ways.

Tests of statistical significance between two-year periods (t-tests) for employees collectively indicate that there were no significant differences for any of these ten characteristics from 1998 to 2000.  However, for the two-year period 2000 to 2002, employees overall showed a significant increase for five of the ten characteristics ([“Assess Your Learning Culture,” Fig. 1; P = 0.047], [“Make the Workplace Safe for Thinking,” Fig. 3; P = 0.025], [“Reward Risk-Taking,” Fig. 4.; P = 0.044], [“Help People Become Resources for Each Other,” Fig. 5, P = 0.029] and [“Put Learning Power to Work,” Fig., 6; P = 0.007]).  For the four-year period, 1998 to 2002, only “Put Learning Power to Work” (Fig. 6; P = 0.035) showed a significant change, and a Factorial Analysis of Variance (ANOVA) indicated differences were entirely due to Main Effects – Years (P = 0.039).  Factorial ANOVA failed to reveal any differences among employee groups (Main Effects – Employees) or interactions (Employees x Years), in spite of graphical suggestions that differences might exist among employee groups (especially, Faculty [i.e., faculty and coaches combined], who appear to be lagging behind both President’s Staff and Other Staff in terms of their improving perceptions).

In summary, results of the 1998, 2000 and 2002 Learning Organization Surveys conducted biennially over the last four years, indicates the College appears to be making significant progress in developing many of the characteristics of a Learning Organization.  Further, given the current overall average rating of 3.06 on a five-point scale (i.e., 2002 results), for the first time in the history of this survey at the College, employees now are slightly above a level indicated by 3 = “To a Moderate Extent” in developing towards a Learning Organization.  However, this average rating also suggests that there remains plenty of opportunity continued improvement and growth in this regard.
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Figure 4.  Reward Risk-Taking
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Figure 6.  Put Learning Power to Work
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Figure 5.  Become Resources for Each Other
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Figure 8.  Bring the Vision to Life
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Figure 7.  Map Out the Vision
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Figure 10.  Get the Show on the Road
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Figure 9.  Connect the Systems
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Figure 11.  Overall Averages for Groups

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

2002

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean




� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���








[image: image12.wmf]Changes from 1998 to 2002

Figure 

1.  Assess Your Learning Culture 

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

2002

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean

[image: image13.wmf]Changes from 1998 to 2002

Figure 

2.  Promote the Positive

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

2002

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean

[image: image14.wmf]Changes from 1998 to 2002

Figure 3.  

Make the Workplace Safe for Thinking

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

2002

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean

[image: image15.wmf]Changes from 1998 to 2002
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.91				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.91				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.91				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.91				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.91				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.91				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.91				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.91				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.91				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.91				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.91				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								Overall Group Mean		2.98		3.11		3.03		3.02
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