MAY 2000 MONITORING REPORTS

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINTS
General Executive Constraint #5

Accordingly, the President may not: Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  

To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  I believe that institutionally we continue to demonstrate our purchasing processes provide fairness, preference to local business whenever possible, and encourage competition so that the taxpayer receives the most for their money.  Additionally, we continue to use personnel screening and selection processes that encourage fairness in appointments.

General Executive Constraint #9





      

Accordingly, the President may not: Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response: 

To my knowledge, all assets are protected and with no or minimal risk. 

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: FINANCIAL CONDITION

Financial Condition #3







     

It is material deviation to make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval, (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services, and who meet bid specifications.  

Response: 

Following review of this constraint with the Dean of Business Services, I feel confident that the College is in compliance with the policy.  We remain sensitive and judicious in balancing the need to support the local economy with making wise purchases in stretching limited tax dollars. 

Financial Condition #6







     

It is material deviation to fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  
The Board has been apprised and taken action regarding the College’s current fiscal condition in relationship to its reserves.  No new issues or concerns have surfaced since the last report to the Board.  We remain concerned that the state budget reduction will negatively impact our projected revenue for this year by about $50,000.  Accordingly, we will carefully monitor our expenditures and attempt to address the shortfall through expenditure reductions, as opposed to drawing down reserves.  I am optimistic that next year’s state budget will include the governor’s recommendations for community college funding.  This will permit a small increase in revenue and also permit, if the Board desires, a return of tax dollars to the public.  As the Board already knows, and I will continue to remind you, the change in health insurance coverage, by its nature, could impact reserves.

Financial Condition #8





     

It is material deviation to fail to provide a monthly report of the College's current financial condition.

Response:   

Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for Board review and action.  The reports accurately reflect the fiscal condition of the institution.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public.

Financial Condition #9







           
It is material deviation to allow cash to drop below the amount needed to settle payroll and debts in a timely manner.

Response:
We do not anticipate an inability to meet payroll or address debts in a timely manner.
Financial Condition #10







 

It is material deviation to allow tax payments or other government-ordered payments or filings to be overdue or inaccurately filed.

Response: 

The College has not received notice of any government-ordered payments that are due.  The College’s filings of reports have been timely and accurate.

POLICY TYPE:  EXECUTIVE LIMITATIONS
POLICY TITLE: COMMUNICATION AND COUNSEL TO THE BOARD
The President shall keep the Board adequately informed.

Communication and Counsel to the Board #3

Accordingly, the President shall not:  Present information in an inappropriate form that is inaccurate, incomplete, or misleading.

Response:

To the best of my knowledge, reports and information provided to the Board have been in a form that is clear and the information has been accurate, complete, and timely.  Should the Board have suggestions as to how to improve the delivery of information, their suggestions would be most welcome.

POLICY TYPE:  ENDS MEASUREMENTS

POLICY TITLE:  BARTON EXPERIENCE
Learning Organization Survey                                                   Biennial:  May 2000

Response:


Beginning in 1998, a survey of all full-time and fixed part-time employees was initiated on a biennial basis to provide a longitudinal evaluation the extent to which the College has achieved its goal of becoming a learning organization.  This report presents a combination of highlights from the second survey conducted in February 2000, as well as a comparison of results of the first survey (January 1998) with results of the second survey this year.

The survey instrument was adapted from one included in a publication on learning organizations (Peter Kline & Bernard Saunders, Ten Steps to a Learning Organization, Great Ocean Publishers, Arlington, VA, 1993).  It consisted of 36 statements that respondents were asked to rate their level of agreement with each statement using a five-point Likert scale (1 = Not at all; 2 = To a slight extent; 3 = To a moderate extent; 4 = To a great extent; and, 5 = To a very great extent).  Various combinations of the statements were grouped together to yield a single value for each of ten characteristics of learning organizations.

Survey results were analyzed for each of the 36 individual survey statements as well as for the subsets of statements that represented measures of the ten characteristics of learning organizations.  Results were compared among three groups of employees (Faculty/Coaches, General Staff, and President’s Staff) and between years (1998 and 2000).  Summary statistics (mean, mode, and standard deviation) were calculated for each statement and the ten measures of learning organizations for the various subsets of data (e.g., employee groups) as well as for the data collectively for each year of the survey.  Statistical comparisons were conducted using the following tests:  (1) t-tests for test of differences in mean values between years, (2) Analysis of Variance and Scheffe’s multiple comparisons for tests of differences among employee groups, and (3) Factorial Analysis of Variance for simultaneous comparisons of means between years and among employee groups, including interaction effects (Group x Year).

Overall, the return rate of surveys in 2000 (67%) was slightly less than the return rate in 1998 (74%).  This difference in return rates was due to a lower return rate for General Staff in 2000 (73% of 183 surveys distributed in 1998 versus 61% of 182 surveys distributed in 2000).  Return rates were almost identical between years for Faculty/Coaches (74%, N = 81 surveys distributed in 1998 versus 75%, N = 88 in 2000) and President’s Staff (83%, N = 12 surveys distributed in 1998 versus 82%, N = 11 in 2000).  Interpretation of changes between years should be tempered with the understanding that different rates of turnover occurred among the three groups of employees from 1998 to 2000.  Specifically, relative to employees who were on mailing lists to receive the survey during each of the two years, there was nearly a 50% turnover in members of President’s Staff (only 54.5% employees on the President’s Staff list in 2000 were on President’s Staff in 1998).  Faculty/Coaches and General Staff experienced somewhat lower rates of turnover of about one-third.  Specifically, in 2000 63.6% of Faculty/Coaches and 67.6% of General Staff also were included on mailing lists for those two employee groups in 1998.  Thus, any changes that seemed to occur between years may have been a result of different attitudes and perceptions of new employees in the groups as much of a change in those employees who have been employed in the groups continuously for the past two years.


Using the average value for all 36 survey items, there was a slight decrease (albeit a non-statistically significant decrease) from 1998 (mean = 2.98) to 2000 (mean = 2.92).  Thus, during both years, Barton County Community College appeared to be achieving moderate success in becoming a learning organization (i.e., slightly less than 3.0 = “To a moderate extent”).  For individual survey items in both 1998 and 2000, average values ranged from a high of 3.6 for Statement #12 (“Learning is encouraged across all levels of the college:  faculty, staff, students, management”) to a low of 2.1 for Statement #31 (“There is sufficient time scheduled to step back from day-to-day operations and reflect on what is happening in the college”).

For purposes of brevity in this Monitoring Report, only the results of the analysis that evaluated changes in the ten characteristics of learning organizations (i.e., ten “areas”) and all ten areas overall from 1998 to 2000 are included and are presented in graphical format (Fig. 1-11).  These ten areas were interrelated and included:

1) “Assess Your Learning Culture” – composite of nine statements that attempted to capture a picture of the current reality of the organization covering an array of learning organization principles.

2) “Promote the Positive” – composite of ten statements centered on endeavors that change the attitudes of people in the college so they learn to think in a positive manner.

3) “Make the Workplace Safe for Thinking” – composite of 15 statements reflecting a climate that encourages employees to feel free about looking for better ways to do their job.

4) “Reward Risk-Taking” – composite of 13 statements relating to a climate that supports taking risks with an almost complete absence of fear of consequences, should failure occur.

5) “Help People Become Resources for Each Other” – composite of 14 statements providing insight to how employees view their collaborative working relationship with others.

6) “Put Learning Power to Work” – composite of 19 statements providing an assessment of the potential for everyone at the College to become “learners” for the betterment of the institution.

7) “Map Out the Vision” – composite of six statements indicating the extent to which employees are involved in creating a shared vision for the College.

8) “Bring the Vision to Life” – composite of nine statements that translate ideas and goals into actions towards doing things better.

9) “Connect the Systems” – composite of nine statements reflecting the degree of the “inter-connectedness” of various components of the campus community.

10) “Getting the Show on the Road” – composite of six statements focusing on “putting it all together” and assessing the ability of the institution to step out in new ways.

Generally, members of the President’s Staff increased from 1998 to 2000 in their perceptions of the College becoming a learning organization, while the perceptions of both Faculty/Coaches and General Staff (“Staff”) were about the same and declined slightly.  In fact, in 1998 values for members of President’s Staff were below that of both Faculty/Coaches and General Staff for nine of the ten areas but increased to exceed the values for these two groups in 2000.  Despite what appeared to be some fairly dramatic graphical changes between years or among groups, though, only two of the ten areas reflected statistically significant differences between years or among groups when results were analyzed using Factorial Analysis of Variance (small sample sizes for members of President’s Staff).  Learning organization Area #1 (“Assess Your Learning Culture”) revealed a significant main effects difference among groups (P = 0.016), with President’s Staff scoring higher than Faculty/Coaches and General Staff (both years combined).  Learning organization Area #8 (“Bring the Vision to Life”) revealed a significant two-way interaction between year and employee group (P = 0.030), with President’s Staff increasing beyond the other two groups that declined slightly.  The best explanation for this interaction was twofold.  First, a high turnover in President’s Staff might have resulted in a higher percentage of new staff members brought into this group who had (a priori) personal characteristics and interests of the College becoming a learning organization.  Second, most members of President’s Staff had been engaged in discussing the reorganization of the College for several months prior to the 2000 survey, and much of that discussion on reorganization occurred in the context of a learning organization.


This survey will continue on a biennial schedule, with the next survey slated for winter of 2002.  Results over time will hopefully reveal increasing trends for Faculty/Coaches and General Staff similar to those observed for President’s Staff with this year’s survey.  A more complete and detailed report is available from the BCCC Office of Institutional Research and Records.

[image: image1.wmf]Figure 4.  Changes from 1998 to 2000

Reward Risk-Taking

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean

[image: image2.wmf]Figure 2.  Changes from 1998 to 2000

Promote the Positive

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean

[image: image3.wmf]Figure 1.  Changes from 1998 to 2000

Assess Your Learning Culture 

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean

[image: image4.wmf]Figure 3.  Changes from 1998 to 2000

Make the Workplace Safe for Thinking

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean

[image: image5.wmf]Figure 8.  Changes from 1998 to 2000

Bring the Vision to Life

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean





[image: image6.wmf]Figure 6.  Changes from 1998 to 2000

Put Learning Power to Work

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean

[image: image7.wmf]Figure 5.  Changes from 1998 to 2000

Help People Become Resources for Each Other

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean

[image: image8.wmf]Figure 7.  Changes from 1998 to 2000

Map Out the Vision

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean

[image: image9.wmf]Figure 11.  Changes from 1998 to 2000

Overall Averages for Groups

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean

[image: image10.wmf]Figure 10.  Changes from 1998 to 2000

Get the Show on the Road

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean





[image: image11.wmf]Figure 9.  Changes from 1998 to 2000

Connect the Systems

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean

[image: image12.wmf]Figure 8.  Changes from 1998 to 2000

Bring the Vision to Life

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean

[image: image13.wmf]Figure 1.  Changes from 1998 to 2000

Assess Your Learning Culture 

2.4

2.6

2.8

3.0

3.2

3.4

3.6

1998

2000

Year

Mean Response

Faculty

President's Staff

Staff

Overall Annual Mean


� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





Significant main effect difference among groups (Factorial ANOVA, P=0.016)
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Significant 2-way interaction between year and group (Factorial ANOVA, P=0.030)
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												APPENDIX L

												Summary Average Values for 10 Areas and Areas Collectively

												by

												Employee Group and Year (1998 & 2000)

												and

												Overall Averages for Groups and Years

												Means of Ten Areas of a Learning Organization among Employee Groups and between Years

		Assess Your Learning Culture												Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		3.27		3.01		3.02				1998		3.01		2.61		2.92		2.93

		2000		2.97		3.49		2.83		2.91				2000		2.88		3.09		2.86		2.88

		Overall Group Mean		2.99		3.38		2.93						Overall Group Mean		2.94		2.85		2.89

		Promote the Positive												Map Out the Vision

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.24		3.03		3.15		3.17				1998		3.02		2.79		2.99		2.99

		2000		3.07		3.29		3.02		3.05				2000		2.93		3.26		2.91		2.93

		Overall Group Mean		3.15		3.15		3.09						Overall Group Mean		2.97		3.01		2.95

		Make the Workplace Safe for Thinking												Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.11		2.91		3.04		3.05				1998		3.00		2.85		2.98		2.98

		2000		2.97		3.32		2.96		2.98				2000		2.91		3.61		2.84		2.90

		Overall Group Mean		3.04		3.11		3.00						Overall Group Mean		2.95		3.23		2.92

												Ten Areas of a Learning Organization among Employee Groups and between Years (cont'd.)

		Reward Risk-Taking												Connect the Systems

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.18		2.96		3.08		3.10				1998		2.77		2.47		2.78		2.76

		2000		3.02		3.47		3.00		3.03				2000		2.76		2.88		2.76		2.77

		Overall Group Mean		3.10		3.20		3.04						Overall Group Mean		2.76		2.68		2.77

		Help People Become Resources for Each Other												Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.07		2.74		2.98		2.99				1998		3.20		3.00		3.17		3.17

		2000		2.93		3.07		2.88		2.90				2000		3.15		3.52		3.13		3.16

		Overall Group Mean		2.99		2.90		2.93						Overall Group Mean		3.17		3.25		3.15

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.88		3.01		3.02

								2000		2.96		3.30		2.92		2.95

								Overall Group Mean		3.01		3.08		2.96

				Faculty		President's Staff		Staff

		1998		3.020		3.267		3.008

		1998		3.243		3.033		3.151

		1998		3.112		2.914		3.038

		1998		3.181		2.961		3.081

		1998		3.065		2.736		2.976

		1998		3.010		2.614		2.915

		1998		3.022		2.792		2.990

		1998		2.995		2.852		2.982

		1998		2.772		2.474		2.775

		1998		3.201		3.000		3.166

		Mean		3.062		2.864		3.008

		2000		2.968		3.489		2.834

		2000		3.073		3.289		3.017

		2000		3.024		3.470		2.995

		2000		2.929		3.071		2.875

		2000		2.880		3.088		2.857

		2000		2.928		3.259		2.911

		2000		2.912		3.605		2.839

		2000		2.755		2.877		2.762

		2000		3.148		3.519		3.134

		2000.4		2.967		3.319		2.958

		Mean		2.958		3.299		2.918
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												Summary Average Values for 10 Areas and Areas Collectively
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												Employee Group and Year (1998 & 2000)

												and

												Overall Averages for Groups and Years

												Means of Ten Areas of a Learning Organization among Employee Groups and between Years
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		Overall Group Mean		2.99		3.38		2.93						Overall Group Mean		2.94		2.85		2.89

		Promote the Positive												Map Out the Vision

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.24		3.03		3.15		3.17				1998		3.02		2.79		2.99		2.99

		2000		3.07		3.29		3.02		3.05				2000		2.93		3.26		2.91		2.93

		Overall Group Mean		3.15		3.15		3.09						Overall Group Mean		2.97		3.01		2.95

		Make the Workplace Safe for Thinking												Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.11		2.91		3.04		3.05				1998		3.00		2.85		2.98		2.98

		2000		2.97		3.32		2.96		2.98				2000		2.91		3.61		2.84		2.90

		Overall Group Mean		3.04		3.11		3.00						Overall Group Mean		2.95		3.23		2.92

												Ten Areas of a Learning Organization among Employee Groups and between Years (cont'd.)

		Reward Risk-Taking												Connect the Systems

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.18		2.96		3.08		3.10				1998		2.77		2.47		2.78		2.76

		2000		3.02		3.47		3.00		3.03				2000		2.76		2.88		2.76		2.77

		Overall Group Mean		3.10		3.20		3.04						Overall Group Mean		2.76		2.68		2.77

		Help People Become Resources for Each Other												Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.07		2.74		2.98		2.99				1998		3.20		3.00		3.17		3.17

		2000		2.93		3.07		2.88		2.90				2000		3.15		3.52		3.13		3.16

		Overall Group Mean		2.99		2.90		2.93						Overall Group Mean		3.17		3.25		3.15

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.88		3.01		3.02

								2000		2.96		3.30		2.92		2.95

								Overall Group Mean		3.01		3.08		2.96

				Faculty		President's Staff		Staff

		1998		3.020		3.267		3.008

		1998		3.243		3.033		3.151

		1998		3.112		2.914		3.038

		1998		3.181		2.961		3.081

		1998		3.065		2.736		2.976

		1998		3.010		2.614		2.915

		1998		3.022		2.792		2.990

		1998		2.995		2.852		2.982

		1998		2.772		2.474		2.775

		1998		3.201		3.000		3.166

		Mean		3.062		2.864		3.008

		2000		2.968		3.489		2.834

		2000		3.073		3.289		3.017

		2000		3.024		3.470		2.995

		2000		2.929		3.071		2.875

		2000		2.880		3.088		2.857

		2000		2.928		3.259		2.911

		2000		2.912		3.605		2.839

		2000		2.755		2.877		2.762

		2000		3.148		3.519		3.134

		2000.4		2.967		3.319		2.958

		Mean		2.958		3.299		2.918
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												APPENDIX L

												Summary Average Values for 10 Areas and Areas Collectively

												by

												Employee Group and Year (1998 & 2000)

												and

												Overall Averages for Groups and Years

												Means of Ten Areas of a Learning Organization among Employee Groups and between Years

		Assess Your Learning Culture												Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		3.27		3.01		3.02				1998		3.01		2.61		2.92		2.93

		2000		2.97		3.49		2.83		2.91				2000		2.88		3.09		2.86		2.88

		Overall Group Mean		2.99		3.38		2.93						Overall Group Mean		2.94		2.85		2.89

		Promote the Positive												Map Out the Vision

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.24		3.03		3.15		3.17				1998		3.02		2.79		2.99		2.99

		2000		3.07		3.29		3.02		3.05				2000		2.93		3.26		2.91		2.93

		Overall Group Mean		3.15		3.15		3.09						Overall Group Mean		2.97		3.01		2.95

		Make the Workplace Safe for Thinking												Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.11		2.91		3.04		3.05				1998		3.00		2.85		2.98		2.98

		2000		2.97		3.32		2.96		2.98				2000		2.91		3.61		2.84		2.90

		Overall Group Mean		3.04		3.11		3.00						Overall Group Mean		2.95		3.23		2.92

												Ten Areas of a Learning Organization among Employee Groups and between Years (cont'd.)

		Reward Risk-Taking												Connect the Systems

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.18		2.96		3.08		3.10				1998		2.77		2.47		2.78		2.76

		2000		3.02		3.47		3.00		3.03				2000		2.76		2.88		2.76		2.77

		Overall Group Mean		3.10		3.20		3.04						Overall Group Mean		2.76		2.68		2.77

		Help People Become Resources for Each Other												Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.07		2.74		2.98		2.99				1998		3.20		3.00		3.17		3.17

		2000		2.93		3.07		2.88		2.90				2000		3.15		3.52		3.13		3.16

		Overall Group Mean		2.99		2.90		2.93						Overall Group Mean		3.17		3.25		3.15

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.88		3.01		3.02

								2000		2.96		3.30		2.92		2.95

								Overall Group Mean		3.01		3.08		2.96

				Faculty		President's Staff		Staff

		1998		3.020		3.267		3.008

		1998		3.243		3.033		3.151

		1998		3.112		2.914		3.038

		1998		3.181		2.961		3.081

		1998		3.065		2.736		2.976

		1998		3.010		2.614		2.915

		1998		3.022		2.792		2.990

		1998		2.995		2.852		2.982

		1998		2.772		2.474		2.775

		1998		3.201		3.000		3.166

		Mean		3.062		2.864		3.008

		2000		2.968		3.489		2.834

		2000		3.073		3.289		3.017

		2000		3.024		3.470		2.995

		2000		2.929		3.071		2.875

		2000		2.880		3.088		2.857

		2000		2.928		3.259		2.911

		2000		2.912		3.605		2.839

		2000		2.755		2.877		2.762

		2000		3.148		3.519		3.134

		2000.4		2.967		3.319		2.958

		Mean		2.958		3.299		2.918
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												APPENDIX L

												Summary Average Values for 10 Areas and Areas Collectively

												by

												Employee Group and Year (1998 & 2000)

												and

												Overall Averages for Groups and Years

												Means of Ten Areas of a Learning Organization among Employee Groups and between Years

		Assess Your Learning Culture												Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		3.27		3.01		3.02				1998		3.01		2.61		2.92		2.93

		2000		2.97		3.49		2.83		2.91				2000		2.88		3.09		2.86		2.88

		Overall Group Mean		2.99		3.38		2.93						Overall Group Mean		2.94		2.85		2.89

		Promote the Positive												Map Out the Vision

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.24		3.03		3.15		3.17				1998		3.02		2.79		2.99		2.99

		2000		3.07		3.29		3.02		3.05				2000		2.93		3.26		2.91		2.93

		Overall Group Mean		3.15		3.15		3.09						Overall Group Mean		2.97		3.01		2.95

		Make the Workplace Safe for Thinking												Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.11		2.91		3.04		3.05				1998		3.00		2.85		2.98		2.98

		2000		2.97		3.32		2.96		2.98				2000		2.91		3.61		2.84		2.90

		Overall Group Mean		3.04		3.11		3.00						Overall Group Mean		2.95		3.23		2.92

												Ten Areas of a Learning Organization among Employee Groups and between Years (cont'd.)

		Reward Risk-Taking												Connect the Systems

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.18		2.96		3.08		3.10				1998		2.77		2.47		2.78		2.76

		2000		3.02		3.47		3.00		3.03				2000		2.76		2.88		2.76		2.77

		Overall Group Mean		3.10		3.20		3.04						Overall Group Mean		2.76		2.68		2.77

		Help People Become Resources for Each Other												Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.07		2.74		2.98		2.99				1998		3.20		3.00		3.17		3.17

		2000		2.93		3.07		2.88		2.90				2000		3.15		3.52		3.13		3.16

		Overall Group Mean		2.99		2.90		2.93						Overall Group Mean		3.17		3.25		3.15

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.88		3.01		3.02

								2000		2.96		3.30		2.92		2.95

								Overall Group Mean		3.01		3.08		2.96

				Faculty		President's Staff		Staff

		1998		3.020		3.267		3.008

		1998		3.243		3.033		3.151

		1998		3.112		2.914		3.038

		1998		3.181		2.961		3.081

		1998		3.065		2.736		2.976

		1998		3.010		2.614		2.915

		1998		3.022		2.792		2.990

		1998		2.995		2.852		2.982

		1998		2.772		2.474		2.775

		1998		3.201		3.000		3.166

		Mean		3.062		2.864		3.008

		2000		2.968		3.489		2.834

		2000		3.073		3.289		3.017

		2000		3.024		3.470		2.995

		2000		2.929		3.071		2.875

		2000		2.880		3.088		2.857

		2000		2.928		3.259		2.911

		2000		2.912		3.605		2.839

		2000		2.755		2.877		2.762

		2000		3.148		3.519		3.134

		2000.4		2.967		3.319		2.958

		Mean		2.958		3.299		2.918



&C&"Times New Roman,Regular"&10L-&P&R
&"Times New Roman,Regular"February 2000&"Arial,Regular"
&"Times New Roman,Italic"Produced by the  Office of Institutional Research & Records



Figures

		





Figures

		1998		1998		1998		1998

		2000		2000		2000		2000



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2000
Assess Your Learning Culture

3.0204501916

3.2666666667

3.0078083028

3.0233562968

2.9676923077

3.4888888889

2.8344218727

2.9139452685



Sheet3

		1998		1998		1998		1998

		2000		2000		2000		2000



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2000
Promote the Positive

3.243

3.033

3.151

3.172

3.073

3.289

3.017

3.05



		1998		1998		1998		1998

		2000		2000		2000		2000



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2000
Make the Workplace Safe for Thinking

3.112

2.914

3.038

3.053

2.967

3.319

2.958

2.979



		1998		1998		1998		1998

		2000		2000		2000		2000



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2000
Reward Risk-Taking

3.181

2.961

3.081

3.104

3.024

3.47

2.995

3.028



		1998		1998		1998		1998

		2000		2000		2000		2000



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2000
Help People Become Resources for Each Other

3.065

2.736

2.976

2.99

2.929

3.071

2.875

2.904



		1998		1998		1998		1998

		2000		2000		2000		2000



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2000
Put Learning Power to Work

3.01

2.614

2.915

2.929

2.88

3.088

2.857

2.877



		1998		1998		1998		1998

		2000		2000		2000		2000



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2000
Map Out the Vision

3.022

2.792

2.99

2.989

2.928

3.259

2.911

2.934



		1998		1998		1998		1998

		2000		2000		2000		2000



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2000
Bring the Vision to Life

2.995

2.852

2.982

2.98

2.912

3.605

2.839

2.903



		1998		1998		1998		1998

		2000		2000		2000		2000



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2000
Connect the Systems

2.772

2.474

2.775

2.76

2.755

2.877

2.762

2.765



		1998		1998		1998		1998

		2000		2000		2000		2000



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2000
Get the Show on the Road

3.201

3

3.166

3.168

3.148

3.519

3.134

3.158



		1998		1998		1998		1998

		2000		2000		2000		2000



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2000
Overall Averages for Groups

3.0621450192

2.88

3.0081808303

3.018

2.956

3.2985888889

2.919

2.951



		






_1018702479.xls
Chart1

		1998		1998		1998		1998

		2000		2000		2000		2000



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Figure 11.  Changes from 1998 to 2000
Overall Averages for Groups

3.0621450192

2.88

3.0081808303

3.018

2.956

3.2985888889

2.919

2.951



Data

		

												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Means of Ten Areas of a Learning Organization among Employee Groups and between Years

		Assess Your Learning Culture												Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		3.27		3.01		3.02				1998		3.24		3.03		3.15		3.17

		2000		2.97		3.49		2.83		2.91				2000		3.07		3.29		3.02		3.05

		Overall Group Mean		2.99		3.38		2.93						Overall Group Mean		3.15		3.15		3.09

		Make the Workplace Safe for Thinking												Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.11		2.91		3.04		3.05				1998		3.18		2.96		3.08		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		Overall Group Mean		3.04		3.11		3.00						Overall Group Mean		3.10		3.20		3.04

		Help People Become Resources for Each Other												Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.07		2.74		2.98		2.99				1998		3.01		2.61		2.92		2.93

		2000		2.93		3.07		2.88		2.90				2000		2.88		3.09		2.86		2.88

		Overall Group Mean		2.99		2.90		2.93						Overall Group Mean		2.94		2.85		2.89

												Ten Areas of a Learning Organization among Employee Groups and between Years (cont'd.)

		Map Out the Vision												Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.00		2.85		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.91		3.61		2.84		2.90

		Overall Group Mean		2.97		3.01		2.95						Overall Group Mean		2.95		3.23		2.92

		Connect the Systems												Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.77		2.47		2.78		2.76				1998		3.20		3.00		3.17		3.17

		2000		2.76		2.88		2.76		2.77				2000		3.15		3.52		3.13		3.16

		Overall Group Mean		2.76		2.68		2.77						Overall Group Mean		3.17		3.25		3.15

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.88		3.01		3.02

								2000		2.96		3.30		2.92		2.95

								Overall Group Mean		3.01		3.08		2.96

				Faculty		President's Staff		Staff

		1998		3.020		3.267		3.008

		1998		3.243		3.033		3.151

		1998		3.112		2.914		3.038

		1998		3.181		2.961		3.081

		1998		3.065		2.736		2.976

		1998		3.010		2.614		2.915

		1998		3.022		2.792		2.990

		1998		2.995		2.852		2.982

		1998		2.772		2.474		2.775

		1998		3.201		3.000		3.166

		Mean		3.062		2.864		3.008

		2000		2.968		3.489		2.834

		2000		3.073		3.289		3.017

		2000		3.024		3.470		2.995

		2000		2.929		3.071		2.875

		2000		2.880		3.088		2.857

		2000		2.928		3.259		2.911

		2000		2.912		3.605		2.839

		2000		2.755		2.877		2.762

		2000		3.148		3.519		3.134

		2000.4		2.967		3.319		2.958

		Mean		2.958		3.299		2.918
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												APPENDIX L

												Summary Average Values for 10 Areas and Areas Collectively

												by

												Employee Group and Year (1998 & 2000)

												and

												Overall Averages for Groups and Years

												Means of Ten Areas of a Learning Organization among Employee Groups and between Years

		Assess Your Learning Culture												Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		3.27		3.01		3.02				1998		3.01		2.61		2.92		2.93

		2000		2.97		3.49		2.83		2.91				2000		2.88		3.09		2.86		2.88

		Overall Group Mean		2.99		3.38		2.93						Overall Group Mean		2.94		2.85		2.89

		Promote the Positive												Map Out the Vision

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.24		3.03		3.15		3.17				1998		3.02		2.79		2.99		2.99

		2000		3.07		3.29		3.02		3.05				2000		2.93		3.26		2.91		2.93

		Overall Group Mean		3.15		3.15		3.09						Overall Group Mean		2.97		3.01		2.95

		Make the Workplace Safe for Thinking												Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.11		2.91		3.04		3.05				1998		3.00		2.85		2.98		2.98

		2000		2.97		3.32		2.96		2.98				2000		2.91		3.61		2.84		2.90

		Overall Group Mean		3.04		3.11		3.00						Overall Group Mean		2.95		3.23		2.92

												Ten Areas of a Learning Organization among Employee Groups and between Years (cont'd.)

		Reward Risk-Taking												Connect the Systems

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.18		2.96		3.08		3.10				1998		2.77		2.47		2.78		2.76

		2000		3.02		3.47		3.00		3.03				2000		2.76		2.88		2.76		2.77

		Overall Group Mean		3.10		3.20		3.04						Overall Group Mean		2.76		2.68		2.77

		Help People Become Resources for Each Other												Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.07		2.74		2.98		2.99				1998		3.20		3.00		3.17		3.17

		2000		2.93		3.07		2.88		2.90				2000		3.15		3.52		3.13		3.16

		Overall Group Mean		2.99		2.90		2.93						Overall Group Mean		3.17		3.25		3.15

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.88		3.01		3.02

								2000		2.96		3.30		2.92		2.95

								Overall Group Mean		3.01		3.08		2.96

				Faculty		President's Staff		Staff

		1998		3.020		3.267		3.008

		1998		3.243		3.033		3.151

		1998		3.112		2.914		3.038

		1998		3.181		2.961		3.081

		1998		3.065		2.736		2.976

		1998		3.010		2.614		2.915

		1998		3.022		2.792		2.990

		1998		2.995		2.852		2.982

		1998		2.772		2.474		2.775

		1998		3.201		3.000		3.166

		Mean		3.062		2.864		3.008

		2000		2.968		3.489		2.834

		2000		3.073		3.289		3.017

		2000		3.024		3.470		2.995

		2000		2.929		3.071		2.875

		2000		2.880		3.088		2.857

		2000		2.928		3.259		2.911

		2000		2.912		3.605		2.839

		2000		2.755		2.877		2.762

		2000		3.148		3.519		3.134

		2000.4		2.967		3.319		2.958

		Mean		2.958		3.299		2.918
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												APPENDIX L

												Summary Average Values for 10 Areas and Areas Collectively

												by

												Employee Group and Year (1998 & 2000)

												and

												Overall Averages for Groups and Years

												Means of Ten Areas of a Learning Organization among Employee Groups and between Years

		Assess Your Learning Culture												Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		3.27		3.01		3.02				1998		3.01		2.61		2.92		2.93

		2000		2.97		3.49		2.83		2.91				2000		2.88		3.09		2.86		2.88

		Overall Group Mean		2.99		3.38		2.93						Overall Group Mean		2.94		2.85		2.89

		Promote the Positive												Map Out the Vision

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.24		3.03		3.15		3.17				1998		3.02		2.79		2.99		2.99

		2000		3.07		3.29		3.02		3.05				2000		2.93		3.26		2.91		2.93

		Overall Group Mean		3.15		3.15		3.09						Overall Group Mean		2.97		3.01		2.95

		Make the Workplace Safe for Thinking												Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.11		2.91		3.04		3.05				1998		3.00		2.85		2.98		2.98

		2000		2.97		3.32		2.96		2.98				2000		2.91		3.61		2.84		2.90

		Overall Group Mean		3.04		3.11		3.00						Overall Group Mean		2.95		3.23		2.92

												Ten Areas of a Learning Organization among Employee Groups and between Years (cont'd.)

		Reward Risk-Taking												Connect the Systems

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.18		2.96		3.08		3.10				1998		2.77		2.47		2.78		2.76

		2000		3.02		3.47		3.00		3.03				2000		2.76		2.88		2.76		2.77

		Overall Group Mean		3.10		3.20		3.04						Overall Group Mean		2.76		2.68		2.77

		Help People Become Resources for Each Other												Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.07		2.74		2.98		2.99				1998		3.20		3.00		3.17		3.17

		2000		2.93		3.07		2.88		2.90				2000		3.15		3.52		3.13		3.16

		Overall Group Mean		2.99		2.90		2.93						Overall Group Mean		3.17		3.25		3.15

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.88		3.01		3.02

								2000		2.96		3.30		2.92		2.95

								Overall Group Mean		3.01		3.08		2.96

				Faculty		President's Staff		Staff

		1998		3.020		3.267		3.008

		1998		3.243		3.033		3.151

		1998		3.112		2.914		3.038

		1998		3.181		2.961		3.081

		1998		3.065		2.736		2.976

		1998		3.010		2.614		2.915

		1998		3.022		2.792		2.990

		1998		2.995		2.852		2.982

		1998		2.772		2.474		2.775

		1998		3.201		3.000		3.166

		Mean		3.062		2.864		3.008

		2000		2.968		3.489		2.834

		2000		3.073		3.289		3.017

		2000		3.024		3.470		2.995

		2000		2.929		3.071		2.875

		2000		2.880		3.088		2.857

		2000		2.928		3.259		2.911

		2000		2.912		3.605		2.839

		2000		2.755		2.877		2.762

		2000		3.148		3.519		3.134

		2000.4		2.967		3.319		2.958

		Mean		2.958		3.299		2.918
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												APPENDIX L

												Summary Average Values for 10 Areas and Areas Collectively

												by

												Employee Group and Year (1998 & 2000)

												and

												Overall Averages for Groups and Years

												Means of Ten Areas of a Learning Organization among Employee Groups and between Years

		Assess Your Learning Culture												Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		3.27		3.01		3.02				1998		3.01		2.61		2.92		2.93

		2000		2.97		3.49		2.83		2.91				2000		2.88		3.09		2.86		2.88

		Overall Group Mean		2.99		3.38		2.93						Overall Group Mean		2.94		2.85		2.89

		Promote the Positive												Map Out the Vision

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.24		3.03		3.15		3.17				1998		3.02		2.79		2.99		2.99

		2000		3.07		3.29		3.02		3.05				2000		2.93		3.26		2.91		2.93

		Overall Group Mean		3.15		3.15		3.09						Overall Group Mean		2.97		3.01		2.95

		Make the Workplace Safe for Thinking												Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.11		2.91		3.04		3.05				1998		3.00		2.85		2.98		2.98

		2000		2.97		3.32		2.96		2.98				2000		2.91		3.61		2.84		2.90

		Overall Group Mean		3.04		3.11		3.00						Overall Group Mean		2.95		3.23		2.92

												Ten Areas of a Learning Organization among Employee Groups and between Years (cont'd.)

		Reward Risk-Taking												Connect the Systems

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.18		2.96		3.08		3.10				1998		2.77		2.47		2.78		2.76

		2000		3.02		3.47		3.00		3.03				2000		2.76		2.88		2.76		2.77

		Overall Group Mean		3.10		3.20		3.04						Overall Group Mean		2.76		2.68		2.77

		Help People Become Resources for Each Other												Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.07		2.74		2.98		2.99				1998		3.20		3.00		3.17		3.17

		2000		2.93		3.07		2.88		2.90				2000		3.15		3.52		3.13		3.16

		Overall Group Mean		2.99		2.90		2.93						Overall Group Mean		3.17		3.25		3.15

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.88		3.01		3.02

								2000		2.96		3.30		2.92		2.95

								Overall Group Mean		3.01		3.08		2.96

				Faculty		President's Staff		Staff

		1998		3.020		3.267		3.008

		1998		3.243		3.033		3.151

		1998		3.112		2.914		3.038

		1998		3.181		2.961		3.081

		1998		3.065		2.736		2.976

		1998		3.010		2.614		2.915

		1998		3.022		2.792		2.990

		1998		2.995		2.852		2.982

		1998		2.772		2.474		2.775

		1998		3.201		3.000		3.166

		Mean		3.062		2.864		3.008

		2000		2.968		3.489		2.834

		2000		3.073		3.289		3.017

		2000		3.024		3.470		2.995

		2000		2.929		3.071		2.875

		2000		2.880		3.088		2.857

		2000		2.928		3.259		2.911

		2000		2.912		3.605		2.839

		2000		2.755		2.877		2.762

		2000		3.148		3.519		3.134

		2000.4		2.967		3.319		2.958

		Mean		2.958		3.299		2.918
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												APPENDIX L

												Summary Average Values for 10 Areas and Areas Collectively

												by

												Employee Group and Year (1998 & 2000)

												and

												Overall Averages for Groups and Years

												Means of Ten Areas of a Learning Organization among Employee Groups and between Years

		Assess Your Learning Culture												Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		3.27		3.01		3.02				1998		3.01		2.61		2.92		2.93

		2000		2.97		3.49		2.83		2.91				2000		2.88		3.09		2.86		2.88

		Overall Group Mean		2.99		3.38		2.93						Overall Group Mean		2.94		2.85		2.89

		Promote the Positive												Map Out the Vision

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.24		3.03		3.15		3.17				1998		3.02		2.79		2.99		2.99

		2000		3.07		3.29		3.02		3.05				2000		2.93		3.26		2.91		2.93

		Overall Group Mean		3.15		3.15		3.09						Overall Group Mean		2.97		3.01		2.95

		Make the Workplace Safe for Thinking												Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.11		2.91		3.04		3.05				1998		3.00		2.85		2.98		2.98

		2000		2.97		3.32		2.96		2.98				2000		2.91		3.61		2.84		2.90

		Overall Group Mean		3.04		3.11		3.00						Overall Group Mean		2.95		3.23		2.92

												Ten Areas of a Learning Organization among Employee Groups and between Years (cont'd.)

		Reward Risk-Taking												Connect the Systems

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.18		2.96		3.08		3.10				1998		2.77		2.47		2.78		2.76

		2000		3.02		3.47		3.00		3.03				2000		2.76		2.88		2.76		2.77

		Overall Group Mean		3.10		3.20		3.04						Overall Group Mean		2.76		2.68		2.77

		Help People Become Resources for Each Other												Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.07		2.74		2.98		2.99				1998		3.20		3.00		3.17		3.17

		2000		2.93		3.07		2.88		2.90				2000		3.15		3.52		3.13		3.16

		Overall Group Mean		2.99		2.90		2.93						Overall Group Mean		3.17		3.25		3.15

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.88		3.01		3.02

								2000		2.96		3.30		2.92		2.95

								Overall Group Mean		3.01		3.08		2.96

				Faculty		President's Staff		Staff

		1998		3.020		3.267		3.008

		1998		3.243		3.033		3.151

		1998		3.112		2.914		3.038

		1998		3.181		2.961		3.081

		1998		3.065		2.736		2.976

		1998		3.010		2.614		2.915

		1998		3.022		2.792		2.990

		1998		2.995		2.852		2.982

		1998		2.772		2.474		2.775

		1998		3.201		3.000		3.166

		Mean		3.062		2.864		3.008

		2000		2.968		3.489		2.834

		2000		3.073		3.289		3.017

		2000		3.024		3.470		2.995

		2000		2.929		3.071		2.875

		2000		2.880		3.088		2.857

		2000		2.928		3.259		2.911

		2000		2.912		3.605		2.839

		2000		2.755		2.877		2.762

		2000		3.148		3.519		3.134

		2000.4		2.967		3.319		2.958

		Mean		2.958		3.299		2.918
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												APPENDIX L

												Summary Average Values for 10 Areas and Areas Collectively

												by

												Employee Group and Year (1998 & 2000)

												and

												Overall Averages for Groups and Years

												Means of Ten Areas of a Learning Organization among Employee Groups and between Years

		Assess Your Learning Culture												Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		3.27		3.01		3.02				1998		3.01		2.61		2.92		2.93

		2000		2.97		3.49		2.83		2.91				2000		2.88		3.09		2.86		2.88

		Overall Group Mean		2.99		3.38		2.93						Overall Group Mean		2.94		2.85		2.89

		Promote the Positive												Map Out the Vision

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.24		3.03		3.15		3.17				1998		3.02		2.79		2.99		2.99

		2000		3.07		3.29		3.02		3.05				2000		2.93		3.26		2.91		2.93

		Overall Group Mean		3.15		3.15		3.09						Overall Group Mean		2.97		3.01		2.95
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		1998		3.11		2.91		3.04		3.05				1998		3.00		2.85		2.98		2.98

		2000		2.97		3.32		2.96		2.98				2000		2.91		3.61		2.84		2.90

		Overall Group Mean		3.04		3.11		3.00						Overall Group Mean		2.95		3.23		2.92

												Ten Areas of a Learning Organization among Employee Groups and between Years (cont'd.)

		Reward Risk-Taking												Connect the Systems

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.18		2.96		3.08		3.10				1998		2.77		2.47		2.78		2.76
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								Overall Averages by Year and Group
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								1998		3.06		2.88		3.01		3.02

								2000		2.96		3.30		2.92		2.95

								Overall Group Mean		3.01		3.08		2.96

				Faculty		President's Staff		Staff
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		1998		3.010		2.614		2.915

		1998		3.022		2.792		2.990

		1998		2.995		2.852		2.982

		1998		2.772		2.474		2.775
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												APPENDIX L

												Summary Average Values for 10 Areas and Areas Collectively

												by

												Employee Group and Year (1998 & 2000)

												and

												Overall Averages for Groups and Years

												Means of Ten Areas of a Learning Organization among Employee Groups and between Years

		Assess Your Learning Culture												Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		3.27		3.01		3.02				1998		3.01		2.61		2.92		2.93

		2000		2.97		3.49		2.83		2.91				2000		2.88		3.09		2.86		2.88

		Overall Group Mean		2.99		3.38		2.93						Overall Group Mean		2.94		2.85		2.89

		Promote the Positive												Map Out the Vision

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.24		3.03		3.15		3.17				1998		3.02		2.79		2.99		2.99

		2000		3.07		3.29		3.02		3.05				2000		2.93		3.26		2.91		2.93

		Overall Group Mean		3.15		3.15		3.09						Overall Group Mean		2.97		3.01		2.95

		Make the Workplace Safe for Thinking												Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.11		2.91		3.04		3.05				1998		3.00		2.85		2.98		2.98

		2000		2.97		3.32		2.96		2.98				2000		2.91		3.61		2.84		2.90

		Overall Group Mean		3.04		3.11		3.00						Overall Group Mean		2.95		3.23		2.92

												Ten Areas of a Learning Organization among Employee Groups and between Years (cont'd.)

		Reward Risk-Taking												Connect the Systems

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.18		2.96		3.08		3.10				1998		2.77		2.47		2.78		2.76

		2000		3.02		3.47		3.00		3.03				2000		2.76		2.88		2.76		2.77

		Overall Group Mean		3.10		3.20		3.04						Overall Group Mean		2.76		2.68		2.77

		Help People Become Resources for Each Other												Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.07		2.74		2.98		2.99				1998		3.20		3.00		3.17		3.17

		2000		2.93		3.07		2.88		2.90				2000		3.15		3.52		3.13		3.16

		Overall Group Mean		2.99		2.90		2.93						Overall Group Mean		3.17		3.25		3.15

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.88		3.01		3.02

								2000		2.96		3.30		2.92		2.95

								Overall Group Mean		3.01		3.08		2.96

				Faculty		President's Staff		Staff

		1998		3.020		3.267		3.008

		1998		3.243		3.033		3.151

		1998		3.112		2.914		3.038

		1998		3.181		2.961		3.081

		1998		3.065		2.736		2.976

		1998		3.010		2.614		2.915

		1998		3.022		2.792		2.990

		1998		2.995		2.852		2.982

		1998		2.772		2.474		2.775

		1998		3.201		3.000		3.166

		Mean		3.062		2.864		3.008

		2000		2.968		3.489		2.834

		2000		3.073		3.289		3.017

		2000		3.024		3.470		2.995

		2000		2.929		3.071		2.875

		2000		2.880		3.088		2.857

		2000		2.928		3.259		2.911

		2000		2.912		3.605		2.839

		2000		2.755		2.877		2.762

		2000		3.148		3.519		3.134

		2000.4		2.967		3.319		2.958

		Mean		2.958		3.299		2.918
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