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POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINTS
General Executive Constraint #3


      



Accordingly, the President may not: Permit financial conditions which risk fiscal jeopardy, compromise Board ENDS priorities, or fail to show a generally acceptable level of foresight.
Response:

The College’s fiscal condition remains a concern and is being carefully monitored.  No immediate condition exists which would portray fiscal jeopardy or compromise Board ENDS priorities.  However, adequate revenue to address salary adjustments for all employees, balanced with day-to-days operations, should present to the Board some interesting dilemmas this year.  The potential for increased revenue from state funding remains probable; however, the amount will by itself not likely sustain equitable treatment.

Mr. Vratil remains charged with examining the College’s fiscal planning and position, in order to develop plans which will allow the College to take into account a dramatic change in operations.

General Executive Constraint #5

Accordingly, the President may not: Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  

To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  I believe that institutionally we continue to demonstrate that our purchasing processes provide fairness, preference to local business whenever possible, and encourage competition so that the taxpayer receives the most for their money.

General Executive Constraint #9





      

Accordingly, the President may not: Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response: 

To my knowledge, all assets are protected and with no or minimal risk. 

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: FINANCIAL CONDITION

Financial Condition #3







     

It is material deviation to make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval, (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services, and who meet bid specifications.  

Response: 

Following review of this constraint with the Dean of Business Services, I feel confident that the College is in compliance with the policy.  We remain sensitive and judicious in balancing the need to support the local economy with making wise purchases in stretching limited tax dollars. 

Financial Condition #6







     

It is material deviation to fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  
The Board has been apprised and taken action regarding the College’s current fiscal condition in relationship to its reserves.  No new issues or concerns have surfaced since the last report to the Board.  We remain concerned that the state budget reduction will negatively impact our projected revenue for this year by about $50,000.  Accordingly, we will carefully monitor our expenditures and attempt to address the shortfall through expenditure reductions, as opposed to drawing down reserves.  I am optimistic that next year’s state budget will include the governor’s recommendations for community college funding.  This will permit a small increase in revenue and also permit, if the Board desires, a return of tax dollars to the public.  As the Board already knows, and I will continue to remind you, the change in health insurance coverage, by its nature, could impact reserves.

Financial Condition Constraint #8





     

It is material deviation to fail to provide a monthly report of the College's current financial condition.

Response:   

Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for Board review and action.  The reports accurately reflect the fiscal condition of the institution.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public.

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: COMMUNICATION & COUNCIL TO THE BOARD
Constraint #1







         

Accordingly, the President shall not: Fail to make the Board aware of relevant trends, anticipated adverse media coverage, actual or anticipated legal actions, or material external and internal changes, particularly changes in the assumptions upon which any Board policy has previously been established.

Response:   

All potential legal actions, material changes, and relevant trends (especially state issues at this time of the year) have been shared with the Board.  The Board has also been apprised of media coverage of those issues which may elicit calls from constituents.  Personnel matters have been discussed through appropriate executive sessions.

Constraint #2








Accordingly, the President shall not:  Fail to advise the Board if, in the President's opinion, the Board is not in compliance with its own policies on Governance Process and Board-Staff Relationship, particularly in the case of Board behavior which is detrimental to the working relationship between the Board and the President.

Response: 

The Board’s individual and collective desires to see the College improve and succeed remain most encouraging.  Our varying interests and the differences in our approaches to the challenges we face can be a real strength for the institution.

While diversity can be a strength, it can also cause confusion.  Presently, I am finding it difficult to ascertain the collective desires of the Board in relation to its expectation as to what kinds of items it would like to consider as information and what items it would like to consider for action.  In this regard, I perceive the differences as potentially harmful to our overall effectiveness.  As an example, in determining what policies to bring forward to the Board, I perceive that some of the Board members believe there is a difference in administrative or operational policy as compared to governance policy and it is their desire to review governance policies only.  At the same time, I perceive that other Board members feel it important to review all policies and take formal action.  Accordingly, it is my impression that it would be appropriate to have the Board collectively clarify its expectation. To do so, I will be recommending an “Advance” to help ensure that the administration is able to respond to the Board’s collective desire and be more effective in meeting the Board’s expectations.

Constraint #4









Accordingly, the President shall not:  Fail to report in a timely manner an actual or anticipated non-compliance with any Board policy.

Response:

Only one non-compliance issue has been identified and it has been brought to the Board’s attention.  That issue was acted on at the September Board meeting and deals with the 8% cash reserve floor. 
