MONITORING REPORTS 

JANUARY – FEBRUARY, 2000
POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINTS
The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances which are legal, prudent, and ethical.

General Executive Constraint #1


      

                
Deal with students, staff, or persons from the community in an inhumane, unfair, or undignified manner.

Response:

To my knowledge, there have been no cases where the above constraint has been violated.  In every regard, I have attempted to be more than fair in both my interactions with individuals as well as decisions which would impact them.

General Executive Constraint #2


      

                
Make decisions except by a process where openness is maintained.

Response:

All institutional business has been conducted in open meetings.  Executive sessions have been held and have been in compliance with the Open Meetings law.  More importantly, and whenever possible, I have attempted to be inclusive of the campus and those impacted by decisions. 
General Executive Constraint #3


      



Accordingly, the President may not: Permit financial conditions which risk fiscal jeopardy, compromise Board ENDS priorities, or fail to show a generally acceptable level of foresight.
Response:

While the College’s fiscal condition remains a concern and is being carefully monitored, no condition exists which would portray fiscal jeopardy or compromise Board ENDS priorities.  While a number of state-wide issues are being considered which may impact the College positively or negatively, they have all been shared with the Board.  These issues are speculative at this time of year, as the legislature considers actions that it will take.  However, the governor’s support for financing the Higher Education reorganization has been a real “boost.”

To further solidify the College’s fiscal planning and position, the Business Office continues to work through SILT to develop plans which will allow the College to examine a number of scenarios that would take into account a dramatic change in operations.

General Executive Constraint #4




           

Accordingly, the President may not:  Provide information to the community, Board, or College constituencies which is untimely, inaccurate, or misleading.

Response:  

To the best of my ability, I have tried to not only provide timely and accurate information, but have attempted to ensure that the communication is ethical and forthright.  Managing the flow of information in a large organization is challenging, but I feel that progress continues to be made. I also recognize that everyone looks at what is communicated and when it is communicated a bit differently.  My efforts have been to try and anticipate what the majority would need to know and should know at the appropriate time.

General Executive Constraint #5

Accordingly, the President may not:  Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  

To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  I believe that institutionally we continue to demonstrate that our processes provide fairness, preference to local business whenever possible, and encourage competition so that the taxpayer receives the most for their money.

General Executive Constraint #6





 

Allow the day-to-day operations to impede the vision or prevent the achievement of the ENDS of the College.

Response:

While the daily activities of the institution are demanding, we continue to focus on the achievement of the goals and strategic priorities that support the College’s ENDS.  Planning continues through the Planning Council with recommendations to the Board.  Then the strategic priorities are administratively addressed through SILT.  To further our efforts in this regard, the Board’s Strategic Goals and Objectives are being implemented through the use of computer software and training, and through a change in our College Governance structure.

General Executive Constraint #7





     

Manage the College without adequate administrative policies for matters involving instructional services, administrative and financial services, human resources, marketing and economic development, and student services.

Response:

Institutionally, adequate policies and procedures exist to guide administrative matters.  However, this is an area where we continually try to improve.  Many of the policies and procedures are dated and we are attempting to bring the policies into compliance with the Policy Governance Model that has been adopted.  Revising of the policies is a time consuming task, but administratively we constantly consider recommendations from various teams.    

General Executive Constraint #8




           

Accordingly, the President may not:  Fail to take prompt and appropriate action when the President becomes aware of any violation of any laws, rules or regulations, or of any breach of Board policies.

Response: 

No violations of laws, rules, regulations or Board policies have occurred which have not been brought promptly to the Board’s attention.  

General Executive Constraint #9





      

Accordingly, the President may not:  Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response: 

To my knowledge all assets are protected and with no or minimal risk. 

General Executive Constraint #10



                  

Accordingly, the President may not:  Inform fewer than two administrators of President and Board issues and processes.  Generally, these issues are discussed on a weekly basis with the Dean’s and/or appropriate administrative staff.

Response: 

Issues of a critical nature have been shared with at least two administrators.  I use the President’s Staff meetings to inform and receive issues of an operational nature.  SILT deals with issues and functions of a strategic nature. 

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE: FINANCIAL CONDITION

The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Financial Condition #1







     Indebt the organization in an amount greater than can be repaid by otherwise unencumbered revenues within the current fiscal year or can be repaid from accounts previously established by the Board for that purpose.

Response:

While our resources are stretched appropriate safe guards are in place and Mr. Vratil closely monitors activity such that compliance with this constraint is met.  

Financial Condition #2







     

Expend funds from reserves, restricted, or designated accounts, except for the purposes for which the account was established, without prior Board approval.

Response:

To the best of my knowledge, no inappropriate expenditure of funds from reserves, restricted or designated accounts has occurred.

Financial Condition #3







     

It is material deviation to make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval, (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services, and who meet bid specifications.  

Response: 

Following review of this constraint with the Dean of Business Services, I feel confident that the College is in compliance with the policy.  We remain sensitive and judicious in balancing the need to support the local economy with making wise purchases in stretching limited tax dollars. 

Financial Condition #6







     

It is material deviation to fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  
The Board has been apprised and taken action regarding the College’s current fiscal condition in relationship to its reserves.  No new issues or concerns have surfaced since the last report to the Board.  We remain concerned that the state budget situation will negatively impact our projected revenue.  Accordingly, we will carefully monitor our expenditures and attempt to address the shortfall through expenditure reductions, as opposed to drawing down reserves.  An additional concern that has been reported to the Board is the change in insurance coverage, which by its nature could impact reserves.

Financial Condition #7







Accordingly, the President may not:  Knowingly jeopardize aid from state, federal, or other funding sources before, during, or after the aided activity.

Response:  

This is a difficult limitation to immediately implement.  The reason is that the College is still undergoing changes in its approach to some funded activities, which in my opinion need to be altered.  As an example the College has dropped its CEP program for a number of reasons.  This decision has had a negative impact on the aid received from the state.  However, I believe it was the right decision, and for the most part I feel that the staff agree that the decision was appropriate and wise.  However, the elimination of these kinds of programs has a long-term fiscal impact and it takes time to recoup the credit hours these programs generated. 

Financial Condition Constraint #8





     

It is material deviation to fail to provide a monthly report of the College's current financial condition.

Response:   

Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for Board review and action.  The reports accurately reflect the fiscal condition of the institution.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public.

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE: ASSET PROTECTION

The President shall cause assets to be adequately maintained and protected from unnecessary risk.

Accordingly, the President may not:

Asset Protection #1







     

Allow unbonded personnel access to material amounts of cash.

Response:   

Our cash is protected and all staff who have access to material amounts of cash are appropriately bonded. 

Asset Protection #2







     

Permit plant and equipment to be subjected to improper wear and tear or inadequate maintenance.

Response:   

Mark Dean and his staff continue to do a marvelous job in keeping the College’s physical plant in tremendous condition.  They exercise sound judgment in bringing forward issues which require fiscal support and campus attention.  Likewise, instructional equipment is in good repair and provides adequate instructional support. 

Asset Protection #3







     

Unnecessarily expose the College, the Board, or staff to claims of liability.

Response:   

There has been a concerted effort to reduce liability exposure.  At the present there is nothing of which I am aware that should give the Board cause for review or concern that has not been reviewed in an appropriate executive session. 

Asset Protection #4







     

Receive, process, or disburse funds under controls which are not sufficient to meet the auditor’s standards.

Response:   

The recent audit report indicates that appropriate safe guards are in place and that they are being used in order to ensure the security of taxpayer resources.

Asset Protection #5







     

Invest funds in non-interest bearing accounts or in investments not permitted by Kansas law.  Further, no investments shall be made without compliance with, in order of priority, the following principles: (a) Security of the investment; (b) receiving favorable consistent interest earned on the investment; (c) local financial institutions receiving favorable consideration where (a) and (b) are relatively equal.

Response:   

Mr. Vratil assures me that the College’s investments meet the principles outlined above.

Asset Protection #6







     

Acquire, encumber, or dispose of real property without Board approval.

Response:   

No action has been taken on the part of the College’s staff to acquire, encumber, or dispose of real property. 

Asset Protection #7







     

Fail to protect property, information, and files from loss or damage.

Response:   

To the best of my knowledge property, information, and files are being judiciously protected from loss or damage.  This is an individual and office responsibility which is taken very seriously.  Our information services office is particularly conscious of this issue as we become more and more dependent on technology for information storage and retrieval.  

Asset Protection #8







     

Fail to protect the College’s trademarks, copyrights, and intellectual property interests.

Response:   

Recently, an intellectual property rights policy was adopted for implementation on campus, and for on-line education via BartOnLine and Edukan. 

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  COMMUNICATION & COUNCIL TO THE BOARD
The President shall keep the Board adequately informed.

Constraint #1







         

Accordingly, the President shall not:  Fail to make the Board aware of relevant trends, anticipated adverse media coverage, actual or anticipated legal actions, or material external and internal changes, particularly changes in the assumptions upon which any Board policy has previously been established.

Response:   

All legal actions, all material changes, and relevant trends (especially state issues at this time of the year) have been shared with the Board.  The Board has also been apprised of media coverage of those issues which may elicit calls from constituents.  Personnel matters have been discussed through appropriate executive sessions.  I have tried to share my perspective relative to the organizational changes that have occurred during the summer, fall, and now winter, and that the sharing of this information was based on assumptions I had from past practice.

Constraint #2








Accordingly, the President shall not:  Fail to advise the Board if, in the President's opinion, the Board is not in compliance with its own policies on Governance Process and Board-Staff Relationship, particularly in the case of Board behavior which is detrimental to the working relationship between the Board and the President.

Response: 

The Board’s individual and collective desires to see the College improve and succeed remains most encouraging.  Each of us take different approaches and have individual interests.  Bringing those together is a challenge for the Board and the CEO.  It is my hope that the discussions we will hold relative to the reorganization will clarify expectations and provide a better understanding for all of us in meeting our policies on the Governance Process. This clarity is needed so the Executive Limitations are understood with the same interpretation. 

Constraint #4









Accordingly, the President shall not:  Fail to report in a timely manner an actual or anticipated non-compliance with any Board policy.

Response:

Only one non-compliance issue has been identified and it has been brought to the Board’s attention.  That issue was acted on at the September Board meeting and deals with the 8% cash reserve floor. 

Constraint #5








     

Fail to deal with the Board as a whole, except when: (a) fulfilling individual requests for information, or (b) responding to officers or committees duly charged by the Board.

Response:

I have attempted to deal with the Board as a whole and have encouraged staff to do the same.  If there are improvements the Board can suggest, they would be most welcome.

Constraint #6








     

Neglect to submit monitoring data required by the Board (see Board-President Relationship policies being monitored).

Response:

We have attempted to provide complete monitoring reports; however, we have found that we have had to postpone some reports because data was not yet available, and/or because we have been unable to get the data indicated for use by the report.  I perceive this to be an issue of constant learning and refinement. 

Constraint #7








     

Fail to provide a mechanism for official Board, officer, or committee communications.

Response:

To encourage communications Study Sessions are held regularly, as are retreats.  The agendas for these meetings are intended to allow for communications among Board members and among Board members and staff.  If the Board has other suggestions, I would hope they would be shared. 

POLICY TYPE:  ENDS MEASUREMENTS

POLICY TITLE:  BARTON EXPERIENCE
Students will "relish" their "Barton Experience."

Mission #1








    

In exit surveys and other feedback report mechanisms, students will speak highly and positively of their experiences at Barton.

Response:

Several survey instruments are currently being used to determine student satisfaction. As part of the Application for Graduation, students are asked their satisfaction level with eight service area/functions. The annual Graduation Exit Interview covers those service areas/functions as well as allowing for responses to questions about the students' personal growth. The Noel-Levitz Student Satisfaction Inventory was begun a year ago as part of state's Core Indicators and as a key instrument in the College's contract with Noel-Levitz.

Of 247 main campus students who completed the exit interview for Spring 1999 graduation, 96 (39%) found their experience at Barton to be rewarding, 80 (32%) above average, 45 (18%) average, and only 2 (.8%) below average.  At Fort Riley, 193 students graduated in 1999.  The exit interview reflects that 142 (73%) found their experience rewarding, 8 (4%) found it to be average, and only one found it to be below average (0%).  

The 262 students who completed the Noel Levitz Student Satisfaction Inventory in Spring 1999 rated the level of importance and their level of satisfaction with a variety of factors. Barton students consistently placed a higher level of importance on the factors and had a higher satisfaction level than their counterparts nationally. In reviewing the 12 composite scales of the survey, the College can point to a comparatively high level of student satisfaction as well as specific areas where its performance can be improved. 

Noel-Levitz Summary

In order of importance to Barton students

(National Group Means)

Scale
Importance
Satisfaction
Gap

Academic Advising/Counseling
6.30 (6.11)
5.58 (5.05)
0.72 (1.06)

Instructional Effectiveness
6.21 (6.18)
5.50 (5.26)
0.71 (0.92)

Registration Effectiveness
6.18 (6.13)
5.53 (5.24)
0.65 (0.89)

Academic Services
6.17 (6.01)
5.59 (5.09)
0.58 (0.92)

Concern for the Individual
6.16 (6.08)
5.45 (5.07)
0.71 (1.01)

Admissions and Financial Aid
6.06 (5.97)
5.20 (4.92)
0.86 (1.05)

Student Centeredness
6.06 (5.93)
5.40 (5.17)
0.66 (0.76)

Campus Climate
6.04 (5.94)
5.34 (5.10)
0.70 (0.84)

Service Excellence
6.04 (5.91)
5.36 (5.04)
0.68 (0.87)

Safety and Security
5.97 (5.96)
5.07 (4.74)
0.90 (1.22)

Campus Support Services
5.39 (5.40)
4.88 (4.76)
0.51 (0.64)

Responsiveness to Diverse Pop.

5.49 (5.30)

The Noel-Levitz SSI uses a scale of 1 to 7 with 7 being the highest level of importance or satisfaction. The gap measures the difference between students' perceived level of importance and their level of satisfaction. Noel-Levitz considers a gap of 0.5 as relatively small and an indication that the College is meeting student satisfaction. A gap of 1.5 is considered large and an indication that the institution is not meeting student satisfaction

Mission #2








 
Students will site individual, personal, caring attention from faculty and staff as a significant factor in how they perceive their experience at Barton.

Response:

As measured by Noel-Levitz Student Satisfaction Inventory, our students perceive the College's "Concern for the Individual" to be very important to them. They also are more satisfied than their national counterparts. The gap between the students' perceived importance and satisfaction for this scale was the highest of all the composite scales for 1998.  The 1999 SSI data reveals improvement in this area, now ranking below several other surveyed items.
Two particular comments in the Graduation Exit Interview summarized the students' general satisfaction with their faculty and staff interactions.  They read, "I have found everyone of the instructors very helpful.  Being a non-traditional student in a classroom full of traditional students became to be a fun experience.  Some excellent instructors make(sic) lasting impressions on me.” and, “I feel that Barton County Community College has been very rewarding.  I am completely satisfied with everything.  Being here made me feel at home and comrotable about the things I have done..” 

Availability of Financial Aid                                                             Annual:  January 2000
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Response:

The total number of students receiving financial aid and the total dollars awarded has remained steady over the last four years.  Considering that 754 students currently at Barton are full-time, the data reflects a large portion of our students receiving some sort of financial aid.

College-wide Retention Rate                                                 Annual:  January 2000
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Response:

In their 1997 Findings report, USA Group Noel-Levitz posts the national retention rate at 53% of public two-year community college students returning for a second year of study.  Barton data reflects a much higher retention rate than the national average for first-time, full-time students, but a lower average when considering all first-time Freshmen.

Student, Alumni, Parent, Client Satisfaction                             Annual: January 2000

Student Satisfaction
According to the most recently completed Noel-Levitz Student Satisfaction Inventory (n=262 students in Spring 1999 English classes), levels of student satisfaction at BCCC are higher as compared to levels of student satisfaction at other community, junior, and technical colleges.   As is illustrated below, Barton student satisfaction levels were higher in all areas evaluated.

How Satisfied Are Our Students Compared to Other Community, Junior & Technical Colleges?

Scale
Barton
Comparison Group

Academic Advising / Counseling
5.58
5.05

Academic Services
5.59
5.09

Admissions and Financial Aid
5.20
4.92

Campus Climate
5.34
5.10

Campus Support Services
4.88
4.76

Concern for the Individual
5.45
5.07

Instructional Effectiveness
5.50
5.26

Registration Effectiveness
5.53
5.24

Safety and Security
5.07
4.74

Service Excellence
5.36
5.04

Student Centeredness
5.40
5.17

Alumni Satisfaction
Presently, no formal process is in place to inventory the satisfaction of BCCC alumni.  However, numerous kinds of surveys are used elsewhere to poll alumni on various issues.  Using examples of surveys conducted elsewhere as models, a BCCC Alumni Survey instrument will be created and used to survey BCCC alumni periodically in the future.  Results will be summarized by various alumni demographics (former student type – traditional or non-traditional, years since graduation, residency, etc.).  Hopefully, results of the first alumni survey will be available to report in the January 2001 Monitoring Report.

Parent Satisfaction
Presently, BCCC does not have a formal process to routinely and formally inventory the satisfaction of parents of students who enroll at the College.  However, because of the influence that parents potentially play in the selection of a college by their children, and because parents often financially support the education of their children, the satisfaction of parents as customers should not be overlooked.  Therefore, the Office of Institutional Research and Records has begun to network with other offices of institutional research to investigate protocols and survey instruments used elsewhere to assess parent satisfaction.  Information obtained will be used to design a process to assess parent satisfaction.  It is hoped that such a process can be implemented in time to present some results in the January 2001 Monitoring Report.

Client Satisfaction
During the Fall 1999 semester, Community Education conducted nine different customized training programs for clients throughout the service area.  Topics included the following:

· CASE IH Training

· Personnel Management

· Computer Training

· Adventure Based Leadership Education

· Introduction to Spreadsheets

· American Sign Language

· Refrigerator Repair

· Conversational Spanish

· Group Dynamics – Leadership Training

An evaluation survey was given to each student at the conclusion of each program. 

Of the 255 students surveyed, 210 (82%) indicated that their customized training program was “Very Good or Excellent,” and they considered the training to be valuable.

Enhancements to the evaluation process are being implemented in 2000.  Clients who request customized training also will be given the opportunity to evaluate the training.  This measure of effectiveness will compliment and supplement the evaluation of students in customized training programs.

Response:

Students generally express relatively high levels of satisfaction with their experiences at BCCC.  Efforts are underway to enhance the assessment of customized training clients, as well as to initiate the routine assessment of alumni and the parents of students, all of which should provide additional measures of institutional effectiveness. 

National Awards/Recognition for Personnel/Programs      Annual:  January 2000

Faculty
The following faculty members received awards and recognition in 1999.

Faculty Member
Award and/or Recognition Received

Bert Besthorn, CASE-IH Trainer
Passed certification exams from the National Institute for Automotive Service Excellence in several areas.

Steve Dudek, Art Instructor
· Earned a Juror’s Choice Award in the Kansas Watercolor Society Annual Membership Exhibition at the Hays Art Association Gallery in Hays.

· Had his work accepted in the 30th Annual Smoky Hill Art Competition at the Hays Art Center in April and May.

· Had a watercolor of surprise lilies accepted in the 25th Annual Prairie Art Exhibition at Sterling College in May.

· Had a painting of surprise lilies accepted in the 25th Annual Rocky Mountain National Watermedia Exhibition at the Foothills Art Center in Golden, Colorado, Aug. 28 through Oct. 17.

· Exhibited two of his floral watercolors in an exhibition Aug. 27 through Sept. 24 at the Hays Arts Council Gallery.

Bill Forst, Art Instructor and Shafer Gallery Director
Was the juror for the McPherson “Art in the Park” Art Fair September 11.

Glenna Gaunt, Vocal Music Instructor
Became governor of the Kansas National Association of Teachers of Singing.

LaVonne Gerritzen, Business Computer Management (BCM) Coordinator and Instructor; and Jeana Brack, BCM Instructor 
Passed the Proficiency Level for Excel in April to become certified Microsoft Office User Specialist (MOUS) instructors.

Greta Foster, Office Education (OE) Coordinator and Instructor; and Susan Kring, OE Instructor
Passed the Proficiency Level for Word in April to become certified Microsoft Office User Specialist (MOUS) instructors.

Linda McCaffery, Social Science Instructor
Her article, “Building Airfields for the B-29 Bombers:  A Chinese Story,” was published in the November issue of the military magazine, Ex-CBI Roundup: China, Burma, India.

Steve Pottorff, Coordinator of Agriculture
Was installed as president of the Kansas Association of Colleges and Teachers of Agriculture at the annual KACTA conference Feb. 13 at Colby Community College.  He will serve a two-year term.

Marcia Polenberg, Art Instructor
· Had a graphite, acrylic paint and crayon pastel drawing accepted for exhibition in the 30th Smoky Hill Art Competition at the Hays Art Center in Hays during April and May.  She earned a $350 prize for the drawing.

· Exhibited her ceramic sculpture in the Alumni and Former Faculty Artists’ Invitational Exhibition in December and January at Delta College in University Center, Michigan.

· Had two ceramic portraits accepted for exhibition in the 1999 National Ceramic Competition at the Kennedy-Douglass Center for the Arts in Florence, Alabama, in February and April.

· Had her ceramic works accepted in the invitational show, Prairie Fire: Hot Clay From the Midwest, hosted by Individual Artists of Oklahoma Artspace, Oklahoma City, Okla.; the invitational show, Breaking the Mold, at Gallery 509, Memphis, Tenn.; and the 25th Annual Prairie Art Exhibition at Sterling College.  Each of these exhibits lasted from April through May.

· Her ceramic sculpture was exhibited  in “Crafts National 33” at Pennsylvania State University in University Park, Pa., from May 30 through July 18.

· Had two ceramic works jurored into the “Origins in Clay” national exhibition sponsored by the San Antonio Potters’ Guild at the Hill County Arts Foundation in Ingram, Texas, June 14 through August 16.

Matt Stratton, Fort Riley Troop School Specialist
A member of the Little River Band of Odawa Indian tribe, was chosen to perform the sacred burial ceremony for a white buffalo born on land at Fort Riley.  The burial ceremony took place September 10.

Staff
The following staff members received awards and recognition in 1999.

Staff Member
Award and/or Recognition Received

Mark Adams, Audio/Visual Specialist
· Earned a merit award in the 14th Annual Admissions Advertising Awards Competition sponsored by the Admissions Marketing Report, a national publication promoting excellence in admissions marketing.

· Won 2nd  place in the Eighth Annual KAN Film Festival for amateur filmmakers June 5 in Lawrence.

Matt Gotschall, Director of Outreach Learning Services
Was asked to serve on the board of eCollege’s Center for Internet Technology in Education.

Angie Maddy, Drug Prevention Program Coordinator
Won a nationwide contest sponsored by the BACCHUS and Gamma Peer Education Network by writing a poem from the words on the Sexual Responsibility magnets distributed during Healthy Relationships Week.  Her prize was $200 worth of BACCHUS and Gamma materials.

David J. Tarver, Ed.D., Dean of Student Development
Served as the chairman of the Great Bend United Way Campaign 2000.



Charles Perkins, Network

 Analyst
Became a Microsoft Certified Professional

Additionally, Board of Trustees Chairman J.B. Webster was appointed president of the Kansas Association of Community College Trustees.
National Awards & Recognition for Personnel/Programs, (Cont.)

Athletics
The following athletic teams received awards and recognition in 1999.

Team
Award and/or Recognition Received

Men's Cross Country
· 3rd in Region VI championship (at Colby)

· 3rd in Jayhawk Conference (at Colby)

Women’s Cross Country
· 8th in NJCAA, Zelma Jackson 12th (at Lansing, MI)

· 1st in Region VI championship & Jayhawk Conference (at Coby)

Volleyball
· 10th in NJCAA Tournament (at Shawnee. KS), 9th place final national ranking

· Katia Migray Laura – 1st Team All-American, Region VI player of the year

· Fernanda Oliveira - honorable mention All-American

· Region VI District D Champion (Shawnee, KS); 

· Russ Kinningham named District 4 “Coach of the Year” &  American Volleyball Coaching Association’s Midwest Region "Coach of the Year" 

Men’s Basketball
· Overall Record: 35-3; Conference Record: 14-2

· Jayhawk Western Conference Champions

· Region VI Champions

· National Runner-ups (Hutchinson, KS) 

· 2nd place final national ranking

· Lamont Roland - NJCAA All-Tournament Team, 1st Team All-American, NJCAA National Player of the Year

· Aleksandar Radojevic - NJCAA All-Tournament Team, Honorable Mention All-American

· Ryan Cross - conference "Coach of the Year" & National Association of Basketball Coaches "Coach of the Year" at the NABC Banquet March 28 in St. Petersburg, Florida.

Women’s Basketball
· Overall Record: 29-2; Conference Record: 15-1

· Jayhawk West Conference Champions

· 6th place final national ranking

· Wendy Okeson - Honorable Mention All-American, Conference MVP & Freshman of the Year

· Tony Hobson - Conference "Coach of the Year" & Women’s Basketball Coaches Association District V "Coach of the Year"

Men’s Indoor Track
· NJCAA Champion (at Charleston, Illinois)

· Lance Brauman named “NJCAA Coach of the Meet”

· Region VI Champion (at Kansas State);  Conference Champion

Women’s Indoor Track
· NJCAA Champion (at Charleston, Illinois)

· Lance Brauman named “NJCAA Coach of the Meet”

· Region VI Champion (at Kansas State); Conference Champion

Men’s Outdoor Track
· NJCAA Champion (at Edwardsville, Illinois)

· Walter Davis named "Male Athlete of the Meet" 

· Lance Brauman named “NJCAA Coach of the Meet” at the NJCAA outdoor track and field championship May 15

· Region VI Champion (at Garden City);  Conference Champion

Women’s Outdoor Track
· 4th in NJCAA Championship (at Edwardsville, Illinois)

· Region VI Champion (at Garden City);  Conference Champion

Baseball
· Overall Record:  30-27; Conference Record:  16-16;  6th in Conference

· Lost in sub-regional (third round)

Softball
· Overall Record:  27-23;  Conference Record:  15-21; 7th in conference

· Lost in regional tournament (fourth round)

· Tied for fifth in Region VI Tournament

· Tom Curtis inducted into the Kansas Amateur Softball Association Hall of Fame at the 13th Annual ASA Awards Banquet April 10 in Wichita.

Golf
· 22nd at NJCAA Tournament (at Dothan, Alabama)

· 3rd in District III Tournament (at Pueblo, CO/Walking Stick)

· 2nd in final KJCCC Conference Standings

Men’s Tennis
· 2nd in Region VI Tournament - tie with Cowley (at Arkansas City) 

· Lost national tournament berth because of tie-breaker 

· Jayhawk Conference Tournament Champion (at Great Bend)

Women’s Tennis
· 6th in NJCAA Tournament (at Tucson, Arizona)

· Region VI Tournament Champion (at Arkansas City)

· Jayhawk Conference Tournament Champion (at Great Bend)

Cheerleading Squad
· 5th Place in the NCA Championship (at Daytona Beach, Fla)

Dance Line
· 2nd Place in the NCA Championship (at Daytona Beach, Fla.)

Booster Club
· Raised approximately $85,000 to offset out-of-state scholarships and athletic department projects

Athletic Trainers
· Ken Henderson was selected to be a volunteer trainer at the Olympic Training Center in Colorado Springs, Colo., June 23 through July 7

Response:

The College’s list of accomplishments remains impressive indicating recognition and contributions to the community, the College, and the profession.

 POLICY TYPE:  ENDS MEASUREMENTS

POLICY TITLE:  MISSION
Availability of Academic Classes                                         Annual:  January 2000
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Notes:   - The above data does not include vocational courses.

- Academic classes are offered primarily for the purpose of degree completion.

              - In addition to the undergraduate academic courses listed above, three universities provide classes on the 

                     BCCC campus for baccalaureate and masters degree completion.  Those currently on campus include:  Fort 

                     Hays State University, Newman University, and Friends University.

Response:

The above data demonstrates the breadth and accessibility of BCCC's academic curriculum both on and off campus.

POLICY TYPE:  ENDS MEASUREMENTS

POLICY TITLE:  ESSENTIAL SKILLS
Assessment (Pre- and Post) Results                                  Annual:  February 2000

Response:

A subcommittee of the Outcomes Assessment Committee was formed in January, 2000, to develop a plan for systematic assessment and documentation of student learning in the areas of general education.  The committee, which includes volunteers from the adjunct faculty in addition to faculty from Great Bend and Fort Riley, will identify what essential skills will form the basis of a BCCC education and determine how those skills will be measured by both pre- and post-test assessment.  A system of documentation will also be established so that faculty and administration can follow the development of BCCC students and provide needed enrichment or change to the curriculum as indicated by assessment results.

In addition, pilot groups have been formed in a number of subject areas and professional training programs both at Great Bend and Fort Riley to develop their own assessment plans.  These groups will focus on assessment and documentation of the essential skills of their individual areas.  The pilot groups will serve as models and facilitators to other programs and subject areas eventually resulting in assessment plans for every area of the curriculum.  These plans will serve as working, changing documents by which the school can respond to critical curriculum needs.
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		Availability of                                      Academic Classes		Fall 1998				Fall 1999

				# Classes		# Enrolled		# Classes		# Enrolled

		Traditional Delivery

		Daytime, On-Campus		192		2,885		190		3,260

		Evening, On-Campus		65		706		67		665

		Outreach, 18 locations		61		455		53		377

		College Classes in High School,                                    18 locations		49		483		48		442

		Flexible Delivery

		Video Classes		10		73		8		38

		Independent Study/Arrg.		38		406		31		463

		EduKan Internet		0		0		22		42

		BartONline Internet		0		0		24		74

		Fort Riley

		LSEC		76		1,251		83		1,626

		FAST		35		860		49		530

		College Programs		52		623		55		660

		TROOP School		59		710		41		638

		Totals		637		8,452		671		8,815
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		College-wide Retention Rate		First-time, Full-time Students				All First-time Freshmen

				# of Students		Retention Rate		# of Students		Retention Rate

		Fall 1998		260				408

		Spring 1999		230		88.5%		251		61.5%

		Fall 1999		169		65%		190		46.6%
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		Availability of Financial Aid		1995-96				1996-97				1997-98*				1998-99*

				Number of Awards		Dollar Amount		Number of Awards		Dollar Amount		Number of Awards		Dollar Amount		Number of Awards		Dollar Amount

		Federal Financial Aid		1,596		$2,122,294		1,404		$2,028,712		1,351		$1,925,104		1,319		$2,083,124

		Institutional Financial Aid		740		295,715		775		274,431		910		426,916		867		500,163

		State Financial Aid		9		13,750		9		15,500		18		27,230		13		18,750

		Misc. Community Scholarship		138		77,659		143		89,776		128		86,264		134		82,687

		Total Financial Aid		2,483		$2,509,418		2,331		$2,408,419		2,407		$2,465,514		2,333		$2,684,724
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