DECEMBER 1999 MONITORING REPORTS
POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINTS
The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances which are legal, prudent, and ethical.

General Executive Constraint #5

Accordingly, the President may not:  Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  

To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  I believe that institutionally we continue to demonstrate that our processes provide fairness, some preference to local business, and encourage competition so that the taxpayer receives the most for their money. 

General Executive Constraint #9





      

Accordingly, the President may not:  Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response: 

To my knowledge all assets are protected and with no or minimal risk. 

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE: FINANCIAL CONDITION
The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Financial Condition #3







     
It is material deviation to make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval, (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services, and who meet bid specifications.  

Response: 

Following review of this constraint with the Dean of Business Services, I feel confident that the College is in compliance with the policy.  We remain sensitive and judicious in balancing the need to support the local economy with making wise purchases in stretching limited tax dollars.  Last month’s vehicle purchasing processes and recommendations provide another vivid example of compliance.  

Financial Condition #6







     
It is material deviation to fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  
The Board has been apprised and taken action regarding the College’s current fiscal condition in relationship to its reserves.  No new issues or concerns have surfaced since the last report to the Board.  We remain concerned that the state budget situation will negatively impact our projected revenue.  Accordingly, we will carefully monitor our expenditures and attempt to address the shortfall through expenditure reductions, as opposed to drawing down reserves.  An additional concern that has been reported to the Board is the change in insurance coverage, which by its nature could impact reserves. 

Financial Condition Constraint #8





     
It is material deviation to fail to provide a monthly report of the College's current financial condition.

Response:   

Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for Board review and action.  The reports accurately reflect the fiscal condition of the institution.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public. 

POLICY TYPE:  ENDS

POLICY TITLE: MISSION
Academic Advancement





                      

Students desiring academic advancement will be prepared for successful transfer to other colleges and universities.

1. Students will have the academic prerequisites sufficient for successful transfer.

2. Students will have appropriate knowledge of transfer requirements.
Response:

One of the more positive elements that we look forward to being part of the Regents system is the hope of receiving much more cooperation and information on students that transfer from Barton to one of the state's universities.  Some of the Board of Trustees will recall that previously the Regents relied on the Buckley Amendment to avoid sharing basic data as they considered it private.  Being part of the same system has given us hope that we will have a great deal more information shared with us.  This information is needed in order for this monitoring report to take on more specific meaning.  While there isn't hard data to provide, hopefully, the following will provide an indication of our commitment to helping our students successfully transfer. 

This past year, 138 students received one of the transfer degrees (associate of arts or associate of sciences) from Barton as they graduated.  This is an decrease of seven students from the previous year.  The College has been very deliberate in designing these degrees.  The courses that are selected as meeting the College’s general education requirements as well as the core courses that compose the degree, are those that are acceptable for transfer.   Accordingly, a student can transfer with the degree, or should they opt to leave prior to receiving their degree, the courses will transfer as they pursue additional education.

Academic Advancement, Continued

For the most part, students who transfer do not have difficulties in having their course work accepted in transfer.  Exceptions may, on occasion, be found when a student either changes their mind about the major they are seeking, or they opt to complete their degree at a different four-year institution than they originally planned.  While these exceptions exist, they are rare and for the most part, course work is accepted in transfer, but may not necessarily to meet major requirements.

To further strengthen the ability of students to transfer their degree the new (recently developed as part of the summer's Instructional Reorganization) Learning & Instruction Committee has met.  Their efforts are ahead of schedule, and they have begun to discuss academic issues including:  (1) the elements and operationalization of breadth and depth courses, and (2) requiring Intermediate Algebra vs. College Algebra (or some other college-level equivalent) for the transfer degree. 

Barton is fortunate to have three faculty volunteers (Michael Fey, Stephanie Goerl, and Bill Robinson) that have agreed to serve on statewide committees to discuss common requirements and competencies of Freshman Composition and College Algebra.  Their insights and contributions will be helpful in reconciling any curricular dissimilarities that exist in these two “cornerstone” areas of the general education core.  Additionally, their efforts ought to provide an opportunity to further course to course transfer articulation for students that do not complete the degree, but who transfer.

Academic program changes at the four-year institutions are a constant.  This means that two-year institutions must constantly review their requirements and make necessary adjustments in their courses and programs so that students do not experience transfer difficulty.  This is a major responsibility of Barton’s full-time faculty.  Their efforts are demonstrated in the review of the College’s syllabi and general education requirements.

Student advisement is another area that is under constant review by the faculty.  It is the advisors’ responsibility to ensure that students are aware of transfer requirements.  The College’s advisement team is currently reviewing advisement issues.  In the Fall Semester, the Advising Team has met three times, recently electing a “Lead” Faculty member to guide advising activities (Mary Barrows).  The team has also sponsored (with the help of Title III) a professional development session on the topic of Effective Advising Models which was attended by two dozen faculty and staff members.  At their most recent meeting, members of the Advising Team suggested and supported a motion to meet (in retreat) in January.  The purpose of this retreat is to review the findings and recommendations of Noel-Levitz, come to consensus about the most effective model for future advising activities, and respond with improvements.  Specifically, this activity will include drafting a vision for advising at BCCC and developing working goals which will be needed to refine our approach to advising with the hopes of piloting a new advising model in Fall, 2000.

POLICY TYPE:  ENDS

POLICY TITLE: PERSONAL ENRICHMENT
Community Education Lifelong Learning Report                               Annual:  December 1999
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Notes:  -One academic year equals the Fall, Spring and Summer semesters combined.

             -All of the above programs were conducted in Barton and Rice county with participants from Barton, Rice, 

                Pawnee, Ellis, Russell, Mitchell, and Ford counties.

Response:

The title of Personal Enrichment was more defined than what our offerings allowed.  Therefore, we changed the title to Lifelong Learning to broaden the spectrum of offerings in this area.  For example: Art, Personal Computer, Home Repair, etc.

The College experienced a growth in lifelong learning participation during the 1998-99 academic year as compared to the 1997-98 year.  Program evaluations reflected offerings that were well received.   Additionally, the broader range of offerings were welcomed by the clientele.  The 50s+ series, commonly referred to as the College's lifelong learning program, was consolidated with other lifelong learning activities developed and marketed to adults.   High cancellation rates and low return on investment continue to be chronic problems with this programming area, but the College remains committed to recapturing a share of the adult lifelong learning market.  Marketing is difficult for these types of programs as the potential audience is so broad.  Community Education has created a "Lifelong Learning" catalog of offerings and distributes it to individuals who have contacted the College for information on such events.  The activities were also featured for the first time in the College's Bulletin of Classes.  Fliers targeted to specific programming areas and audiences will be utilized as a supplement to the catalog of offerings.

In an effort to capture ideas from the vast human resources on campus, members of Community Education have been visiting with individual employees for programming ideas geared towards lifelong learning programs.  These ideas will be used to enhance offerings in 1999-2000.  Programming areas represented in the 1998-99 data include:  Anthropology, Painting, Microcomputer Applications, Horticulture, Internet Fundamentals, Sign Language, History, Religion, Oriental Cooking, and Wellness.  In addition, the College initiated entry-level job training courses in Pharmacy and Ophthalmic Assistance and youth programming featuring Voyager national summer camps. 

Title IX - Equity in Athletics Disclosure Act                      Annual:  December 1999
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Response: 

This report indicates that the college is providing excellent opportunities for student's to enrich their lives through participation in competitive athletics. The means by which the college is providing these opportunities is by providing adequate financial resources for the athletic teams to recruit quality student athletes and to operate their individual athletic programs.

_1004337753.xls
Enrollment

		BCCC Enrollment for                              Spring 1999				% of Total				Athletically-Related Student Aid				% of Total

		Male Undergraduates		3,699		55%				Male Athletes		$111,106		56%

		Female Undergraduates		3,014		45%				Female Athletes		$86,437		44%

		Total Undergraduates		6,713		100%				Totals		$197,543		100%





Athletic Participation

		TITLE IX - Athletic Participation

		Athletic Participation by Sport		Men's Teams		Women's Teams

		Basketball		13		12

		Baseball		28		-

		Cross Country		6		6

		Golf		9		-

		Softball		-		14

		Track & Field		24		13

		Tennis		9		9

		Volleyball		-		12

		Total Participants		89		66





Operating Expenses & Revenue

		Expenses & Revenue		Budgeted Expenses		% of Total				Actual Expenses		% of Total				Actual Revenue		% of Total

		Men's Teams		$55,311		52%				$97,025		52%				$27,169		51%

		Women's Teams		$50,488		48%				$88,504		48%				$25,743		49%

		Total Expenses		$105,799		100%				$185,529		100%				$52,912		100%





Head Coaches

				Head Coaching Staff										Assistant Coaching Staff

				Male				Female						Male				Female

				Full-time		Part-time		Full-time		Part-time				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		2		0		0				4		1		0		0

		Women's Teams		5		1		0		0				2		0		3		0

		Totals		9		3		0		0				6		1		3		0





Assistant Coaches

		Title IX - Assistant Coaches

		Assistant Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		1		0		0

		Women's Teams		2		0		3		0

		Total Assistant Coaches		6		1		3		0





Athletically-Related Studnt Aid

		Title IX - Athletically Related Student Aid

		Athletically-Related Student Aid				% of Total

		Male Athletes		$80,642		56%

		Female Athletes		$62,198		44%

		Totals		$142,840		100%
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		Community Education Lifelong Learning Report		Academic Year 1997-98		Academic Year 1998-99

		Number of Programs Offered		11		26

		Number of Students Enrolled		165		302
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Enrollment

		Title IX -Enrollment

		Barton County Community College Enrollment for Spring 1998

		Male Undergraduates		3,695		53%

		Female Undergraduates		3,289		47%

		Total Undergraduates		6,984		100%





Athletic Participation

		TITLE IX - Athletic Participation

		Athletic Participation by Sport		Men's Teams		Women's Teams

		Basketball		13		12

		Baseball		28		-

		Cross Country		6		6

		Golf		9		-

		Softball		-		14

		Track & Field		24		13

		Tennis		9		9

		Volleyball		-		12

		Total Participants		89		66





Operating Expenses & Revenue

		Expenses & Revenue		Budgeted Expenses		% of Total				Actual Revenue		% of Total

		Men's Teams		$81,526		52%				$28,322		56%

		Women's Teams		$75,537		48%				$22,154		44%

		Total Expenses & Revenue		$157,063		100%				$50,476		100%





Head Coaches

		Title IX - Head Coaches

		Head Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		2		0		0

		Women's Teams		5		1		0		0

		Total Head Coaches		9		3		0		0





Assistant Coaches

		Title IX - Assistant Coaches

		Assistant Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		1		0		0

		Women's Teams		2		0		3		0

		Total Assistant Coaches		6		1		3		0





Athletically-Related Studnt Aid

		Title IX - Athletically Related Student Aid

		Athletically-Related Student Aid				% of Total

		Student Aid Awarded to Male Athletes		$80,642		56%

		Student Aid Awarded to Female Athletes		$62,198		44%

		Total Amount of Athletically-Related Student Aid		$142,840		100%
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Enrollment

		Title IX -Enrollment

		Barton County Community College Enrollment for Spring 1998

		Male Undergraduates		3,695		53%

		Female Undergraduates		3,289		47%

		Total Undergraduates		6,984		100%





Athletic Participation

		Athletic Participation by Sport		Men's Teams		Women's Teams

		Basketball		12		15

		Baseball		28		-

		Cross Country		6		5

		Golf		10		-

		Softball		-		19

		Track & Field		28		13

		Tennis		9		8

		Volleyball		-		10

		Total Participants		93		70





Operating Expenses & Revenue

		Title IX - Operating Expenses & Revenue

		Operating Expenses		Budgeted Expenses		Actual Expenses

		Men's Teams				$97,025

		Women's Teams				$88,504

		Total Expenses				$185,529

		Revenue				% of Total

		Men's Teams		$27,169		51%

		Women's Teams		$25,743		49%

		Total Revenue		$52,912		100%





Head Coaches

		Title IX - Head Coaches

		Head Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		2		0		0

		Women's Teams		5		1		0		0

		Total Head Coaches		9		3		0		0





Assistant Coaches

		Title IX - Assistant Coaches

		Assistant Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		1		0		0

		Women's Teams		2		0		3		0

		Total Assistant Coaches		6		1		3		0





Athletically-Related Studnt Aid

		Title IX - Athletically Related Student Aid

		Athletically-Related Student Aid				% of Total

		Student Aid Awarded to Male Athletes		$80,642		56%

		Student Aid Awarded to Female Athletes		$62,198		44%

		Total Amount of Athletically-Related Student Aid		$142,840		100%
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Enrollment

		Title IX -Enrollment

		Barton County Community College Enrollment for Spring 1998

		Male Undergraduates		3,695		53%

		Female Undergraduates		3,289		47%

		Total Undergraduates		6,984		100%





Athletic Participation

		TITLE IX - Athletic Participation

		Athletic Participation by Sport		Men's Teams		Women's Teams

		Basketball		13		12

		Baseball		28		-

		Cross Country		6		6

		Golf		9		-

		Softball		-		14

		Track & Field		24		13

		Tennis		9		9

		Volleyball		-		12

		Total Participants		89		66





Operating Expenses & Revenue

		Expenses & Revenue		Budgeted Expenses		% of Total				Actual Expenses		% of Total				Actual Revenue		% of Total

		Men's Teams		$55,311		52%				$97,025		52%				$27,169		51%

		Women's Teams		$50,488		48%				$88,504		48%				$25,743		49%

		Total Expenses		$105,799		100%				$185,529		100%				$52,912		100%





Head Coaches

		Head & Assistant Coaching Staff		Head Coaching Staff										Assistant Coaching Staff

				Male				Female						Male				Female

				Full-time		Part-time		Full-time		Part-time				Full-time		Part-time		Full-time		Part-time

		Men's Teams		3		3		0		0				3		0		0		0

		Women's Teams		4		2		0		0				2		0		2		0

		Totals		7		5		0		0				5		0		2		0





Assistant Coaches

		Title IX - Assistant Coaches

		Assistant Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		1		0		0

		Women's Teams		2		0		3		0

		Total Assistant Coaches		6		1		3		0





Athletically-Related Studnt Aid

		Title IX - Athletically Related Student Aid

		Athletically-Related Student Aid				% of Total

		Student Aid Awarded to Male Athletes		$80,642		56%

		Student Aid Awarded to Female Athletes		$62,198		44%

		Total Amount of Athletically-Related Student Aid		$142,840		100%






