MONITORING REPORTS
August, 1999

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINTS
General Executive Constraint #4




           Page 1

Accordingly, the President may not:  Provide information to the community, Board, or College constituencies which is untimely, inaccurate, or misleading.

Response:  To the best of my ability I have tried to not only provide timely and accurate information, but have attempted to ensure that the communication is ethical and forthright.  Managing the flow of information in a large organization is challenging, but I feel that progress has been made such that trust is prevalent.  I also recognize that everyone looks at what is communicated and when it is communicated a bit differently.  My efforts have been to try and anticipate what the majority would need to know and should know.  At least one area of improvement I hope has been noted.  That improvement is in communicating high profile appointments (coaches, especially) to the Board in a more timely fashion.  An area for improvement as noted in my evaluation is follow-up on some of the specific projects that the Board has approved for resource allocation.  I trust the Board has seen some improvement.  Additional reports are planned during the next couple of months.

General Executive Constraint #5
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Accordingly, the President may not:  Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  To my knowledge no conflict of interest in awarding purchases or other contracts or hiring of employees has occurred.  Numerous steps are in place to ensure fairness and equity.  

General Executive Constraint #8
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Accordingly, the President may not:  Fail to take prompt and appropriate action when the President becomes aware of any violation of any laws, rules or regulations, or of any breach of Board policies.

Response:  No violations of laws, rules, regulations or Board policies have occurred which have not been brought promptly to the Board’s attention.  

General Executive Constraint #9
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Accordingly, the President may not:  Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response:  Due diligence has been taken to ensure that the assets which the College holds in trust for the public have not been risked.  The proposed budget remains lean, but is adequate to ensure the continued fulfillment of the College’s mission while protecting its physical and personnel assets.  The Board’s support of a small salary increase is one means of protecting the College’s most important asset. 
General Executive Constraint #10
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Accordingly, the President may not:  Inform fewer than two administrators of President and Board issues and processes.  Generally, these issues are discussed on a weekly basis with the Dean’s and/or appropriate administrative staff.

Response:  Issues of a critical nature have been shared with at least two administrators.

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  FINANCIAL CONDITIONS
Financial Condition #3
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Accordingly, the President may not:  Make any purchase:  (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval, (c) over $10,000 without seeking to obtain at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services, and who meet bid specifications.

Response:  Following review of this constraint I feel confident that the College is and has been in compliance with this policy.  Attempts to keep business locally remains a priority as provided above.  Two issues in the near future will require the Board’s attention.  First, is the execution of a facility lease at Junction City that in total is beyond the $10,000 limitation.  Information regarding administrative action to execute this lease will be brought to the Board in the near future.  Second, is the issue of fairness in securing bids to provide supplementary insurance.  For some time this issue has been administratively examined and with consultant assistance we will have devised as equitable a bid process as we can.  The selection of an agent will be based on the bid process developed and as approved by the Board. 

Financial Condition #6
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Accordingly, the President may not:  Fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:   Next year’s budget provides some growth in the cash reserve by the year’s end.  While the growth may not push the reserve beyond the 8% floor, the movement should be positive.

Financial Condition #7
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Accordingly, the President may not:  Knowingly jeopardize aid from state, federal, or other funding sources before, during, or after the aided activity.

Response:  This is a difficult limitation to immediately implement.  The reason is that the College is still undergoing changes in its approach to some funded activities, which in my opinion need to be altered.  As an example the College has dropped its CEP program for a number of reasons.  This decision has had a negative impact on the aid received from the state.  However, I believe it was the right decision, and for the most part I feel that the staff agree that the decision was appropriate and wise.  This kind of decision is generally brought to the Board for their information before action is taken.

Prudent decisions and positive action on the part of the staff have produced an extremely favorable audit with minimal loss of state aid for over billing and other circumstances.  

Financial Condition #8
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Accordingly, the President may not:  Fail to provide a monthly report of the College’s current financial condition.

Response:  Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for Board action.  The reports accurately reflect the fiscal condition of the institution.  In response to the Board’s request, Mr. Vratil will be providing the information in a different manner.  He will be using a different template that should allow the Board to more clearly understand and track the College’s fiscal health.

POLICY TYPE:  ENDS

POLICY TITLE:  MISSION
Mission
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Barton County Community College exists to improve the economic and social life of individuals and their contributions to society.

Response:  The Board of Trustees, the College community, and the community as a whole has reason to take pride in their community college.  While the fulfillment of its mission is an evolving and on-going process, which is never really complete, there is ample evidence that its existence does support the economic and social life of individuals and their contributions to society.  Evidence of this is provided through the monitoring and ENDS’ reports.  Additionally, as reflection is given to the numerous successes of the past year it is clear that the College is attempting to fulfill its mission, one student, and one contact at a time.

In a small way the economic impact statement, which was completed during the past year, provided some evidence of the taxpayers return on investment.  The numerous musical and drama performances and the athletic events all have added to the “life” and social well being of the community.  These elements say nothing of the direct impact that the education provided to the thousands of students touched by the institution has had.  

Successful Completion of Board Established Goals                              Page 25

Response:  At a recent Board Meeting and Study Session the College’s success in meeting the Board’s goals were reported.  You will recall the numerous initiatives undertaken and the projects begun in response to those Goals.  Last year in response to this item it was indicated that the Board could expect a written report on the progress made.  I trust that the oral report and the overheads previously shared will suffice in addressing this ENDS item.  At the September Retreat a review of the Goals will be a topic on the agenda.

Enrollment Comparisons 

                                                                                                     Annual:  August 1999
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Response:  For any academic year, the highest headcount always occurred during the Spring semester.  In addition, headcount always increased from the Fall to the Spring semester.

Monthly enrollment reports containing more detailed elements provide the administration with snapshots of semester trends.

ENROLLMENT COMPARISONS, (cont.)                                                                                                               Annual:  August 1999
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A Full-time student takes 12 or more credit hours.

Response:  For Fall and Spring semesters, there is greater stability in the number of full-time students attending Barton compared with part-time students.

The greatest increase in full-time enrollments occurred from Fall 1990 to Fall 1991 (17% increase).  The greatest decrease in full-time enrollments occurred from Spring 1995 to Spring 1996 (12% decrease).

TOTAL CREDIT HOURS (Institution)                                                                                                                   Annual:  August 1999
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TOTAL CREDIT HOURS (Group)                                                                                                                          Annual:  August 1999
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CONTRACTED/CUSTOMIZED TRAINING                                        Annual:  August 1999


[image: image6.wmf]Contracted Training

1997 - 98

1998 - 99

Number of Businesses

23

*

     Number of Credit Students

612

*

     Number of Non-Credit Students

64

*

Total Credit Hours Generated

1,423

*

Customized Training

Number of Businesses

121

20

     Number of Credit Students

490

594

     Number of Non-Credit Students

483

322

Total Credit Hours Generated

572.5

125.5


*No contracted training occurred during the 1998-99 academic year.

Note:  One year equals Fall, Spring & Summer semesters.

Response:  Through contracted/customized training, Barton plays a key role in helping develop the 

economic life of individuals and their contributions to the workforce.

ABE/GED GRADUATES AND ENROLLMENTS                                      Annual:  August 1999
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Notes:  ~One year equals June 1 through May 30.

            ~Outreach sites are located at Ellsworth, Larned, and Russell.

            ~An outreach site was located at Lyons for the 1995 & 1996 years.

            ~In 1997, 32 students were tested at the Ellsworth Correctional Facility.  These students are not reflected in the 

               above totals as this was a one-year contract with that facility.

Response:  Barton provides foundational services for students increasing their opportunities to be 

successful in life.

TOTAL DEGREES & CERTIFICATES AWARDED BY LEVEL         Annual: August 1999
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  Average headcount for semesters listed:
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*A significant decrease in certificate awards of less than one academic year is reflected in both 1997-98 and 1998-99 because students in the CNA, CMA, and HHA programs were excluded.   Data for previous years included completers in these programs, even though BCCC has never awarded an actual certificate for these programs.

Note:  One year equals July 1 through June 30.

STUDENT CHARACTERISTICS                                                           Annual:  August 1999
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Response:  The above snapshot of Fall 1998 headcount reveals Barton’s very diverse student population.
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ACCREDITED/LICENSED PROGRAMS                                           Annual:  August 1999
Note: The above accreditations are over and above the North Central Accreditation.
Response:  A variety of accredited and licensed certificate/degree programs provides an independent review of program quality.

CLASSROOM AND LABORATORY CONTACT HOURS BY FACULTY      

Annual:  August 1999
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Response:  In addition to classroom and laboratory time, faculty invest time with students during office hours, club meetings, athletic practices and events, tutoring sessions and college sponsored functions.

SOCIAL ACTIVITIES AVAILABLE TO COMMUNITY                           Annual:  August 1999
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*The 1999 figures are based on both actual and projected events!

Note:  One year equals January 1 through December 31.

Response:  Barton provides an environment for numerous athletic, social and cultural events.

FACILITY UTILIZATION                                                                        Annual:  August 1999
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*The 1999 percentage is based on both actual and projected events!

Notes:  
~One year equals January 1 through December 31.


~Utilization is based only on those rooms used for classes and/or meetings.


~Percentages are based on number of hours of daily college use divided by a typical college day 

    (7AM to 10PM Monday – Sunday).

~The All Campus figure is a weighted average of all rooms used for classes and/or meetings.

Response:  Barton’s percentage of time utilization for rooms ensures adequate access to all students in order to accomplish the college mission.

Market Penetration IN SERVICE AREA AND CONTIGUOUS COUNTIES (Traditional Age Students)                                                                   Annual:  August 1999
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22%

23%

38%

30%

LaCrosse High School

21

25

25

27

4

1

-

3

19%

4%

-

11%

Larned High School

95

83

74

82

14

12

10

8

15%

14%

14%

10%

Little River High School

-

22

21

20

-

3

1

1

-

14%

5%

5%

Lucas-Luray High School

4

6

5

10

0

0

0

1

0%

0%

0%

10%

Lyons High School

62

54

52

58

4

4

0

1

6%

7%

0%

2%

Macksville High School

19

20

17

23

3

1

1

1

16%

5%

6%

4%

Otis-Bison High School

-

25

25

32

-

4

3

8

-

16%

12%

25%

Pawnee Heights High School

10

17

12

23

0

3

0

1

0%

18%

0%

4%

Quivira Heights High School

17

21

26

17

5

6

4

4

29%

29%

15%

24%

Russell High School

61

62

73

72

5

4

10

5

8%

6%

14%

7%

St. John High School

24

28

41

45

2

4

11

4

8%

14%

27%

9%

Stafford High School

20

20

20

19

0

1

-

0

0%

5%

-

0%

Sterling High School

39

30

51

34

0

0

1

1

0%

0%

2%

3%

Wilson High School

26

21

20

23

5

2

-

1

19%

10%

-

4%

All Area High Schools

774

856

871

912

157

192

173

150

Market Penetration

% that came to BCCC

Total Enrolled at BCCC

Graduating Class Size


*Note:  The Total Enrolled at BCCC figures reflect those students who are high school graduates!
Response:  Market penetration reflects representation of traditional age students in the surrounding area.

Community Giving in Support of the FoundatiON           Annual:  August 1999
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1996

1997

1998

$2,331,000

$2,362,056

$2,576,125

$3,145,504

$442,000

$561,428

$535,971

$561,813

$411,000

$347,359

$268,116

$253,420

$2,408,500

$2,622,625

$2,852,980

$3,397,516

1997-98 

Year

1998-99 

Year

Community Scholarships

9%

6%

Employee Development Fund

3%

1%

Endowed/Restricted

19%

24%

Foundation ACT Awards

22%

19%

Harms Awards

3%

5%

Miscellaneous Transfers

44%

45%

1995-96 

Year

1996-97 

Year

1997-98 

Year

1998-99 

Year

Total Number of Donors

587

630

622

602

Total Amount Raised

$93,339

$94,725

$102,215

$116,443

Big Benefit Auction*

Net Income

$43,196

$37,950

$42,527

$53,276



Primary Foundation Fundraisers

Foundation Scholarships

Academic 

Enrichment Fund 

Campaign*

Foundation Operations

Total Assets*

Scholarships*

Cash Operations*

Total Revenues*

Expenditures*


*Cash Operations Notes:  Through planning and a change in its investment procedures, the Foundation has been able     

     to steadily increase its annual cash operations.

*Total Revenues Notes:  While revenues are intended to increase each year, major gifts such as the Kirkman 

     Endowment (1996) can cause increases which may appear as decreases the following year.

*Expenditures Notes:  Expenditures reflect scholarships awarded and the general operation of the Foundation-Alumni 

     Office.  Scholarships awarded can vary from year to year based on enrollment.  The goal of Foundation-Alumni is to   

     make as much scholarship money available as possible while keeping overall operating costs down.

*Total Assets Notes:  Total assets include cash and investments, common stock, oil and gas royalties, and real estate.  

     The goal of the Foundation is to maintain the fiduciary responsibility mandated by its founders in 1967 by ensuring   

     upward growth to support Barton's mission "to improve the economic and social life of individuals and their    

     contributions to society."

*Scholarships Notes:  After the 1995-96 academic year, Community Scholarships were routed through the College   

     General Fund to protect donors and the Foundation from any potential liability.  The two major sources of Foundation 

     support increased as did Transfers which reflect the growth of named endowments and other established funds which 

     are yet to mature.

*Academic Enrichment Fund Notes:  The Academic Enrichment Fund Campaign is currently the Foundation's biggest 

     annual fund raiser and takes place during every fall semester.

*Big Benefit Auction Notes:  The Big Benefit Auction is the Foundation's second largest annual fund raiser and takes 

     place during every spring semester.  Time of year, weather, location and other factors, can and do affect the outcome  

     of this event.

Mission:  “The Barton County Community College Foundation exists to produce private support for enhancing the quality of the College’s service in fulfilling its mission.  The Foundation will coordinate fund raising activities for scholarships and other academic endeavors, and will foster strong community relationships, recognize donors for their support to the College, and will seek to educate the community about the benefits of charitable giving.”

ALUMNI CONTRIBUTIONS                                                          Annual:  August 1999

Response:  No information is available at this time.

GRANTS ENHANCING THE COLLEGE MISSION                             Annual:  August 1999

[image: image14.wmf]Grant

Agency

Amount

Program Year

Duration

Target Population

RSVP

CNS

$36,193

01/01/98 - 12/31/99

1 Year

Great Bend

Interfaith Grant

RWJF

$25,000

09/97 - 02/99

18 months

Great Bend

Drug-Free Schools

USDE

$210,476

09/01/97 - 12/31/99

28 months

On-Campus Students

Grant

Agency

Amount

Program Year

Duration

Target Population

Upward Bound

USDE

$190,000*

09/01/99 - 08/30/00

4 Years

50 HS Students

Title IV - Re-App

USDE

213789*

09/01/99 - 08/31/00

1 Year

200 Students

ABE/GED/Staff Develop

KSDE

$58,352

07/01/99 - 06/30/00

1 Year

ABE/GED Students

EOC - Re-App

USDE

193800*

09/01/99 - 08/30/03

5 Years

1,000 Participants

Technology Grant

KSDE

$22,000

07/01/99 - 06/30/00

1 Year

Academic Programs

Non-Traditional Occupations

KSDE

$25,000

07/01/97 - 06/30/98

1 Year

23 SW Kansas Counties

Title III - Re-App

USDE

$350,000*

10/01/99 - 09/30/00

5 Years

BCCC

Carl Perkins

KSDE

School to Careers

KDCH

$100,000*

07/01/98 - 06/30/99

4 Years

28 NW Kansas Counties

Upward Bound

USDE

$190,000

09/01/99 - 08/30/00

4 Years

50 HS Students

Tech Prep

KSDE



Grants FY 00

Grants Ending in FY 00

NOT ANNOUNCED AT THIS TIME

NOT ANNOUNCED AT THIS TIME


Response:  Additional funding through grants enables a variety of students to improve their economic and social life through coursework, additional student services and community enhancements.

COMMUNITY EDUCATION 98-99 BUDGET REPORT                        Annual:  August 1999

This report includes a review of Community Education’s products, profit/loss comparisons to the previous two fiscal years, a review of product cancellations, goals for the fiscal year 98-99, and overall department contributions to the institution.

COMMUNITY EDUCATION PRODUCT CATEGORIES

Leadership Education

This category represents credit and non-credit programming involved in leadership camps, leadership studies generally affiliated with the Phi Theta Kappa curriculum, and the College’s Adventure Based Leadership Education (ABLE) course located at Camp Aldrich. This year’s report recognizes the absence of the annual Freshmen Leadership Camp and the traditional offering of the Group Dynamics course which uses the Phi Theta Kappa curriculum. These events were not offered in 98-99 due to declining student enrollment and lack of instructors.  The report does note an increase in the number of ABLE events.  During the 97-98 fiscal year, eight ABLE activities were developed and delivered. This year, Community Education marketed, developed, and delivered 16 events.  These activities are offered on a non-credit basis. A marketing inventory has been completed and submitted to the Communications Department for the ABLE product and a similar inventory is near completion for Camp Aldrich, from Community Education’s perspective. These tools will be used to develop promotional materials for use in marketing Leadership Education.

98-99 Net Income

$5,131.91

97-98 Net Income             
$5,427.43

96-97 Net Income

$1,685.02

Cancellation Rate:  7%

99-00 Goals:
· Enhance facilitator and instructor pool.

· Provide professional development opportunities for facilitators including in-house training, state programs, and national conferences.

· Launch marketing campaign targeted to corporations. Continue contacts with school districts, grant programs, and non-profit groups. Pilot continuing education program for Nurses.

· Research the feasibility of developing a leadership/management associate degree.

· Target Net Income - $10,000.

Adult Health Care

This product heading represents the following training and activities:  nurse aide, medication aide, home health aide, rehabilitation aide, activity director, social service designee, Dietary Manager, Inservice, and NA/MA/HHA Celebration.  This product, although vital to acute, long-term care, and assisted living facilities in our service area and surrounding communities continues to decline in profits.  The two factors that are contributing to this result are:

· a continuing reduction in the number of students participating in the Inservice Program. The change represents 291 fewer students and a $23,832.68 decline in profits in 98-99. This reduction is attributed to corporate buy-outs of local/service area facilities, dissatisfaction with an old product, and a change in the number of credit hours offered for Inservice training.  This reduction will continue into the 99-00 fiscal year, due to new requirements regulated by the State Department. These requirements have forced the discontinuation of the College’s Adult Health Care contract.

· a higher cancellation rate in adult health care programs. The increase actually represents nine additional cancellations from 97-98 comparisons, but is significant due to the offering of 30 fewer classes.  The change in programming results from an increased number of adult care facilities under “exception” with the Department of Health & Environment which limits clinical sites for coursework, an inadequate pool of instructors, and employee turnover within Community Education. Of specific interest, the cancellation rate for Certified Nurse Aide classes increased 50% (6 in 97-98 to 12 in 98-99).  This is an important statistic due to the shortage of nurse aides in the workplace.

98-99 Net Income

$  88,065.13
97-98 Net Income   
$123,540.17

96-97 Net Income

$209,603.13

Cancellation Rate:  24%.

99-00 Predictions/Changes…

Due to requirements from the State Department of Education, adult health care contracts which have been a critical component of the College’s partnership with area long term, acute and assisted living facilities were canceled on July 1, 1999.  This action will result in the cancellation of the College’s long-standing Inservice product and will net a $15,000 loss in profit in the 99-00 budget. In addition, the loss of the adult health care contracts void significant savings that were passed on to our clinical partners for participation in various adult health care classes.  Reactions from the facilities have been mixed – some partners feel they will continue to utilize Barton for training and will pay the higher rates, while others will choose to provide their own training and/or choose competitors for their training needs.  These actions could have a negative affect on profits from this category. Related, the partnerships with KASHA and KPNHAA have been dissolved in order to comply with new state department requirements.  These lost partnerships will net approximately an additional $14,000 loss in profits for the 99-00 budget.

99-00 Goals:

· Increase programming – target is 100 events.

· Enhance instructor pool.

· Establish partnerships with area high schools to implement Nurse Aide classes curriculum.

· Research and develop a Health Academy within area high schools.

· Implement a Nurse Aide/Medication Aide student scholarship (completed July 1, 1999)

· Participate in College’s Career Fair.

COMMUNITY EDUCATION 98-99 BUDGET REPORT (Cont.)

· Research replacement product for Inservice.

· Maintain 98-99 revenue in light of predicted changes in revenues associated with the loss of the adult health care contracts, Inservice Program and KASHA/KPNHAA partnerships.

Computer Training

Implemented in 1986, short-term computer training continues to be a popular product for Community Education.  Changes in the state’s Business & Industry regulations have forced programming to take a major shift towards non-credit delivery.  These new requirements will affect the 99-00 budget. In addition, a notable shift from public participation in general computer training to employer customized training has significant impact on the profit margin of this product. A new offering to this category is a partnership with Education-To-Go, a California provider of non-credit online computer training.  The College entered into partnership with Education-To-Go last fall and began offering online programming in September. To date, 113 students have participated in the online studies, netting a profit of $820.05.

98-99 Net Income

$12,735.62

97-98 Net Income

$14,621.32
96-97 Net Income

$11,463.21

Cancellation Rate:  41%
The rate of cancellation for the 97-98 fiscal year was 36%.  

99-00 Goals:

· Survey customers for assessment of current offerings and customer needs.

· Implement shorter, more specific workshops suitable for today’s hectic lifestyle.

· Continue to enhance online offerings.

· Send catalogs of offerings to new customer mailing lists.

· Maintain 98-99 income level.

Customized Training

This category has experienced significant growth in the past year.  Partnerships contributing to the success include CASE-IH, Cal-Maine Foods, and Wyer Creative Communications.  In addition, the development of workplace Spanish training serviced eight clients in 98-99.  Computer training is also a very popular topic for customized training programs.

98-99 Net Income

$58,667.91

97-98 Net Income

$30,490.89

96-97 Net Income

$22,150.86

Cancellation Rate = 9%
99-00 Goals:

· Development of new “basic” training programs for CASE-IH

· Development of Appliance Repair Training for Energy One and Midwest Energy with potential for the development of an associate degree program.

· Implement national training in Command Spanish to enhance workplace Spanish offerings.

· Transition of Fire Science Program into Community Education…re-develop market.

· Continue on-sites visits with business and industry customers.

· Development of “Preferred Customer” status.

· Target Net Income - $65,000

Lifelong Learning

This area is undergoing changes as Community Education works towards defining Lifelong Learning offerings.  Effective with the 99-00 fiscal year, programming in the 50s+ area will shift to this category; however, for the purposes of this report, 50s+ events are reported in a separate category.  Examples of programming in this category include:  sign language, storytelling, oriental cooking, CCI entry-level workplace training (Pharmacy Technician and Ophthalmic Assistant), and Voyager programs.  The Voyager product is a new project and it did contribute losses to this category.  This product is being piloted through next summer.  A marketing plan has been developed to guide the project.  

98-99 Net Income

$7,030.81

97-98 Net Income

$2,828.19

96-97 Net Income

$1,622.57

Cancellation Rate = 46%

99-00 Goals:
· Develop partnerships with business trainers/vendors to re-establish programming for managers & supervisors.

· Enhance CCI offerings, both on-campus and in Junction City.

· Raise the public awareness of Voyager programs and successfully program summer camps and after-school programming.

· Program lifelong learning events as feeders into campus programs and utilize campus resources to provide instruction.

· Utilize new customer mailing lists.

· Target Net Income - $10,000

COMMUNITY EDUCATION 98-99 BUDGET REPORT (Cont.)

Professional Continuing Education

This category represents programming, which is both required of specific professions and/or suitable for professional development activities for current professionals.  Programming areas include:  continuing nursing education, Kansas Highway Patrol, maintenance and custodial, law enforcement, medical laboratory, child care, corrosion control, pension administration, postal service, real estate, and farm management. Home-study Real Estate Pre and Post coursework and online continuing nursing education offerings have enhanced this category.

98-99 Net Income

$185,173.61

97-98 Net Income

$151,410.37

96-97 Net Income

$  57,254.31

Cancellation Rate = 12%.

98-99 Goals:
· Research the possibility of online Real Estate Pre, Post & Continuing Education offerings.

· Implement self-study (CD-ROM) Insurance Continuing Education.

· Research the possibility of online Farm Management offerings.

· Research the feasibility of re-establishing the Nursing Home Administrator associate degree (online).

· Reestablish Social Worker Continuing Education

· Research and develop two new markets for continuing education offerings.

· Continue efforts to establish CNE offerings in Salina.

· Hire a part-time instructor/coordinator for KHP/BCCC partnership.

· Target Net Income - $200,000.

50s+

This product has completed its life cycle, due to the mainstreaming of this population within the county and area communities. The category will not be included in the 99-00 budget, but programs offered to remaining target groups will be reported in the Lifelong Learning area.

98-99 Net Income

$ 1,055.39

97-98 Net Income

$    909.02

96-97 Net Income

-$1,083.94

Cancellation Rate = 50%


98-98 Goals:
· Continue to utilize 50s+ advisory group for target market programming.

· Maintain revenues.

Campus Professional Development

Community Education serves the institution by accepting the responsibility of developing (in cooperation with other individuals/groups across campus) and delivering professional development opportunities for the employees of the College.  These offerings vary from mandatory training to optional professional development.  Topics include compliance training and computer training. The department assisted with the development and delivery of 15 offerings during 98-99. Currently, Community Education is working with the College’s Quality Services teams to develop mandatory customer service training.

PROGRAMMING COMPARISONS

Programs

98-99 – 400 events (includes campus professional development and 17 Continuing Nursing Education programs)

97-98 – 303 events  (includes campus professional development…does not include Continuing Nursing Education)

96-97 – 296 events

Event Cancellations & Cancellation Rates

96-97 – 77 events

97-98 – 65 events

98-99 – 111 events

         26%

          21%

           26%

Profits/Losses

98-99 Net Income

$350,223.90

Less CNE Profits

$  56,943.73

Adjusted 98-99 Income
$293,280.17

***CNE was transferred into Community Education July 1, 1998. Profits are adjusted in order to compare

the level of profit activity with the Community Education products that were active in 97-98.

97-98 Net Income

$337,856.86

96-97 Net Income

$404,499.70

COMMUNITY EDUCATION 98-99 BUDGET REPORT (Cont.)

Dollars Generated from Indirect Expenses

98-99 Indirects

$223,605.16

Less CNE Indirects

$  27,121.40

Adjusted 98-99 Indirects
$196,483.67

***CNE was transferred into Community Education July 1, 1998. Profits are adjusted in order to compare

the level of profit activity with the Community Education products that were active in 97-98.

97-98 Indirects

$190,852.75

96-97 Indirects

$208,721.11

Contributions to the Institution

Net Profit



$350,223.90

Less Employee Salaries

$273,880.45

Less Employee Benefits

$  54,565.33

Sub-Total



    21,778.12

Plus Collected Indirect Expenses
$223,605.16

Grand Total


$245,383.28

99-00 Employee Salaries & Benefits:  

Two employees were transferred out of Community Education in January 1999; thus half of their salaries and benefits are reflected in the preceding figures.  The total wage savings realized from these transfers will be reflected in the 99-00 budget.  In addition, a third position will be transferred out of Community Education in August 1999. Again, this change in salary/benefit amount will be reflected in the 99-00 budget. In total, these transfers will reduce Community Education employee salary and benefit costs by $47,623.93.  There are no plans to replace any of these three positions.

Respectively Submitted By:  Elaine Simmons, Director of Community Education
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Sheet1

		Year		Full-Time		Part-Time

		1986		855		4,699

		1987		930		4,062

		1988		977		3,991

		1989		914		4,199

		1990		920		4,085

		1991		1,080		5,320

		1992		1,245		5,272

		1993		1,250		5,712

		1994		1,288		5,554

		1995		1,177		4,813

		1996		1,139		5,586

		1997		1,100		5,365

		1998		1,054		5,474

		Year		Full-Time		Part-Time

		1987		870		5,833

		1988		910		5,235

		1989		918		5,336

		1990		876		5,188

		1991		976		5,841

		1992		1,118		6,192

		1993		1,134		5,755

		1994		1,292		6,260

		1995		1,203		6,603

		1996		1,054		5,587

		1997		1,040		6,226

		1998		983		6,020

		1999		1,012		5,701
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&C&"Arial,Bold"&24BARTON COUNTY COMMUNITY COLLEGE

&L&8For any academic year, the highest headcount always occurred during the Spring semester.
In addition, headcount always increased from the Fall to the Spring semester.&R&8Office of Institutional Research
19-JAN-99

Semester

Total Headcount

Headcount by Semester
(1986-1999)
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		Semester		Headcount		Credit Hours

		F86		5,554		29,842

		Sp87		6,703		32,056

		Su87		2,621		9,577

		F87		4,992		29,403

		Sp88		6,145		31,591

		Su88		2,124		8,235

		F88		4,968		30,928

		Sp89		6,254		31,722

		Su89		1,791		6,830

		F89		5,113		31,421

		Sp90		6,064		30,884

		Su90		2,208		8,287

		F90		5,005		29,504

		Sp91		6,817		33,625

		Su91		2,021		7,953

		F91		6,400		37,051

		Sp92		7,310		38,883

		Su92		2,145		8,846

		F92		6,517		38,981

		Sp93		6,889		36,221

		Su93		2,238		8,936

		F93		6,962		40,740

		Sp94		7,552		42,874

		Su94		2,173		9,360

		F94		6,842		40,551

		Sp95		7,806		41,934

		Su95		2,476		10,080

		F95		5,990		34,850

		Sp96		6,641		33,686

		Su96		2,882		9,090

		F96		6,725		36,350

		Sp97		7,266		35,562

		Su97		2,762		10,111

		F97		6,460		34,381

		Sp98		7,003		33,440

		Su98		2,355		8,150

		F98		6,528		33,781

		Sp99		6,713		32,307

		Su99		2,738		8,738
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		Year		Head Count																Year		Head Count

		1986		5,554																1987		6,703

		1987		4,992																1988		6,145

		1988		4,968																1989		6,254

		1989		5,113																1990		6,064

		1990		5,005																1991		6,817

		1991		6,400																1992		7,310

		1992		6,517																1993		6,889

		1993		6,962																1994		7,552

		1994		6,842																1995		7,806

		1995		5,990																1996		6,641

		1996		6,725																1997		7,266

		1997		6,460																1998		7,003

		1998		6,528																1999		6,713

		Year		Head Count																		Response:  Average headcount for semesters listed:

		1987		2,621

		1988		2,124																										Fall		6,004

		1989		1,791																										Spring		6,859

		1990		2,208																										Summer		2,349

		1991		2,021

		1992		2,145																		Fall semesters exhibit the most variability.

		1993		2,238																		On average, about 100 more students attend Barton

		1994		2,173																		during the Spring as compared with the Fall.

		1995		2,476

		1996		2,882																		Year around, Barton offers educational experiences

		1997		2,762																		for thousands of students.

		1998		2,355

		1999		2,738
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		Grants Ending in FY 00

		Grant		Agency		Amount		Program Year		Duration		Target Population

		RSVP		CNS		$36,193		01/01/98 - 12/31/99		1 Year		Great Bend

		Interfaith Grant		RWJF		$25,000		09/97 - 02/99		18 months		Great Bend

		Drug-Free Schools		USDE		$210,476		09/01/97 - 12/31/99		28 months		On-Campus Students

		Grants FY 00

		Grant		Agency		Amount		Program Year		Duration		Target Population

		Upward Bound		USDE		$190,000*		09/01/99 - 08/30/00		4 Years		50 HS Students

		Title IV - Re-App		USDE		213789*		09/01/99 - 08/31/00		1 Year		200 Students

		ABE/GED/Staff Develop		KSDE		$58,352		07/01/99 - 06/30/00		1 Year		ABE/GED Students

		EOC - Re-App		USDE		193800*		09/01/99 - 08/30/03		5 Years		1,000 Participants

		Technology Grant		KSDE		$22,000		07/01/99 - 06/30/00		1 Year		Academic Programs

		Non-Traditional Occupations		KSDE		$25,000		07/01/97 - 06/30/98		1 Year		23 SW Kansas Counties

		Title III - Re-App		USDE		$350,000*		10/01/99 - 09/30/00		5 Years		BCCC

		Carl Perkins		KSDE		NOT ANNOUNCED AT THIS TIME

		School to Careers		KDCH		$100,000*		07/01/98 - 06/30/99		4 Years		28 NW Kansas Counties

		Upward Bound		USDE		$190,000		09/01/99 - 08/30/00		4 Years		50 HS Students

		Tech Prep		KSDE		NOT ANNOUNCED AT THIS TIME

		*  One Year amount only - additional years not specified.
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		Award Level		1993-94		1994-95		1995-96		1996-97		1997-98		1998-99

		Certificates of Less than 1 academic year                               (ex. EMT, Dietary Manager)		1,236		700		864		506		151*		167*

		Certificates of at least 1 but less than 2 academic years  (ex. Nursing - LPN Training)		96		111		84		48		96		95

		Associate Degrees                                                                         (ex. Nursing - RN Training)		460		593		571		511		537		446
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Total Credit Hours Generated

		YEAR		CREDIT HOURS GENERATED

		69-70		16,367

		70-71		24,862

		71-72		26,848

		72-73		23,113

		73-74		22,366

		74-75		22,071

		75-76		25,405

		76-77		24,682

		77-78		33,100

		78-79		41,930

		79-80		43,170

		80-81		43,183

		81-82		43,668

		82-83		42,512

		83-84		46,236

		84-85		49,340

		85-86		65,297

		86-87		72,391

		87-88		74,207

		88-89		74,528

		89-90		71,799

		90-91		75,277

		91-92		83,640

		92-93		83,745

		93-94		92,535

		94-95		91,549

		95-96		78,516

		96-97		81,044

		97-98		78,160

		98-99		74,271
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		ABE/GED Student Enrollment		Main Site								Outreach Sites

				1995		1996		1997		1998		1995		1996		1997		1998

		Total Number of GED Graduates		43		55		67		59		24		8		21		20

		Number of GED Graduates Enrolled at BCCC		23		14		35		7		12		3		7		2
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		Foundation Operations				1995		1996		1997		1998

		Cash Operations*				$2,331,000		$2,362,056		$2,576,125		$3,145,504

		Total Revenues*				$442,000		$561,428		$535,971		$561,813

		Expenditures*				$411,000		$347,359		$268,116		$253,420

		Total Assets*				$2,408,500		$2,622,625		$2,852,980		$3,397,516

		Foundation Scholarships				1997-98 Year		1998-99 Year

		Scholarships*		Community Scholarships		9%		6%

				Employee Development Fund		3%		1%

				Endowed/Restricted		19%		24%

				Foundation ACT Awards		22%		19%

				Harms Awards		3%		5%

				Miscellaneous Transfers		44%		45%

		Primary Foundation Fundraisers				1995-96 Year		1996-97 Year		1997-98 Year		1998-99 Year

		Academic Enrichment Fund Campaign*		Total Number of Donors		587		630		622		602

				Total Amount Raised		$93,339		$94,725		$102,215		$116,443

		Big Benefit Auction*		Net Income		$43,196		$37,950		$42,527		$53,276
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		YEAR		CREDIT HOURS GENERATED

		69-70		16,367

		70-71		24,862

		71-72		26,848

		72-73		23,113

		73-74		22,366

		74-75		22,071

		75-76		25,405

		76-77		24,682

		77-78		33,100

		78-79		41,930

		79-80		43,170

		80-81		43,183

		81-82		43,668

		82-83		42,512

		83-84		46,236

		84-85		49,340

		85-86		65,297

		86-87		72,391

		87-88		74,207

		88-89		74,528

		89-90		71,799

		90-91		75,277

		91-92		83,640

		92-93		83,745

		93-94		92,535

		94-95		91,549

		95-96		78,516

		96-97		81,044

		97-98		78,204
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Credit Hours by Area

		

		On Campus																Outreach

		Year		Total Credit Hours														Year		Total Credit Hours

		1995		36,611														1995		19,471

		1996		35,403														1996		18,409

		1997		31,522														1997		19,944

		1998		27,634														1998		14,484

		1999		28,410														1999		13,969

		Fort Riley

		Year		Total Credit Hours

		1995		35,401

		1996		24,629

		1997		29,578

		1998		36,042

		1999		31,892
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Sheet1

		Contact Hours by Faculty				Spring 1997				Summer 1997				Fall 1997				Spring 1998				Summer 1998				Fall 1998				Spring 1999				Summer 1999

						Faculty		# Hours		Faculty		# Hours		Faculty		# Hours		Faculty		# Hours		Faculty		# Hours		Faculty		# Hours		Faculty		# Hours		Faculty		# Hours

		On-Campus		Full-Time		51		18,399		21		1,693		54		15,089		53		15,517		24		1,527		59		18,787		58		19,913		28		1,873

				Part-Time		95		9,316		45		3,066		79		4,738		78		5,068		30		2,245		84		5,647		86		4,999		38		2,108

		Outreach		Full-Time		6		1,677		0		0		5		614		6		2,065		3		142		4		1,588		8		1,275		2		106

				Part-Time		161		30,727		61		5,588		159		21,121		113		13,776		47		4,216		117		22,523		114		17,622		36		2,509

		Fort Riley		Full-Time		1		1,006		0		0		1		755		1		240		0		0		1		444		1		490		6		858

				Part-Time		62		18,012		62		10,228		58		20,243		63		21,095		49		6,867		58		18,976		54		17,494		42		7,248

		Total Contact Hours						79,137				20,575				62,560				57,761				14,997				67,965				61,793				14,702
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		Annual Social Activities		1994		1995		1996		1997		1998		1999*

		Athletic Events & Activities		16		26		42		69		10		80

		Fine Arts Activities		12		11		11		16		9		30

		Community Groups Served		58		57		45		39		48		62

		Camp Aldrich Activities		58		66		66		69		57		42
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		Contracted Training		1997 - 98		1998 - 99

		Number of Businesses		23		*

		Number of Credit Students		612		*

		Number of Non-Credit Students		64		*

		Total Credit Hours Generated		1,423		*

		Customized Training

		Number of Businesses		121		20

		Number of Credit Students		490		594

		Number of Non-Credit Students		483		322

		Total Credit Hours Generated		572.5		125.5
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		Market Penetration		Graduating Class Size								Total Enrolled at BCCC								% that came to BCCC

				1995		1996		1997		1998		1995		1996		1997		1998		1995		1996		1997		1998

		Chase High School		11		12		10		15		2		1		1		0		18%		8%		10%		0%

		Claflin High School		15		27		23		25		4		15		-		10		27%		56%		-		40%

		Ellinwood High School		46		46		39		39		20		25		9		9		43%		54%		23%		23%

		Ellsworth High School		63		64		63		71		3		4		3		2		5%		6%		5%		3%

		Great Bend High School		200		211		213		213		77		88		96		71		39%		42%		45%		33%

		Hoisington High School		41		62		61		64		9		14		23		19		22%		23%		38%		30%

		LaCrosse High School		21		25		25		27		4		1		-		3		19%		4%		-		11%

		Larned High School		95		83		74		82		14		12		10		8		15%		14%		14%		10%

		Little River High School		-		22		21		20		-		3		1		1		-		14%		5%		5%

		Lucas-Luray High School		4		6		5		10		0		0		0		1		0%		0%		0%		10%

		Lyons High School		62		54		52		58		4		4		0		1		6%		7%		0%		2%

		Macksville High School		19		20		17		23		3		1		1		1		16%		5%		6%		4%

		Otis-Bison High School		-		25		25		32		-		4		3		8		-		16%		12%		25%

		Pawnee Heights High School		10		17		12		23		0		3		0		1		0%		18%		0%		4%

		Quivira Heights High School		17		21		26		17		5		6		4		4		29%		29%		15%		24%

		Russell High School		61		62		73		72		5		4		10		5		8%		6%		14%		7%

		St. John High School		24		28		41		45		2		4		11		4		8%		14%		27%		9%

		Stafford High School		20		20		20		19		0		1		-		0		0%		5%		-		0%

		Sterling High School		39		30		51		34		0		0		1		1		0%		0%		2%		3%

		Wilson High School		26		21		20		23		5		2		-		1		19%		10%		-		4%

		All Area High Schools		774		856		871		912		157		192		173		150
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		Student Characteristics						Fall 1998 Headcount

								Fort Riley				On-Campus & Outreach				Total

		Total Number of Students						2,986		45.7%		3,542		54.3%		6,528		100%

		Gender		Male				2,240		75.0%		1,201		33.9%		3,441		52.7%

				Female				746		25.0%		2,341		66.1%		3,087		47.3%

				Unknown				0		0.0%		0		0.0%		0		0.0%

		Age		Under 18				4		0.1%		335		9.5%		339		5.2%

				18 to 19				190		6.4%		634		17.9%		824		12.6%

				20 to 21				532		17.8%		298		8.4%		830		12.7%

				22 to 24				595		19.9%		220		6.2%		815		12.5%

				25 to 29				731		24.5%		267		7.5%		998		15.3%

				30 to 34				450		15.1%		263		7.4%		713		10.9%

				35 to 39				285		9.5%		297		8.4%		582		8.9%

				40 to 49				166		5.6%		658		18.6%		824		12.6%

				50 to 64				33		1.1%		458		12.9%		491		7.5%

				65 and over				0		0.0%		112		3.2%		112		1.7%

				Unknown				0		0.0%		0		0.0%		0		0.0%

		Ethnicity		White, non-Hispanic				1,741		58.3%		3,342		94.4%		5,083		77.9%

				Black, non-Hispanic				807		27.0%		95		2.7%		902		13.8%

				Hispanic				317		10.6%		68		1.9%		385		5.9%

				Asian Pacific Islander				92		3.1%		19		0.5%		111		1.7%

				Alaskan Native / American Indian				27		0.9%		15		0.4%		42		0.6%

				Unknown				2		0.1%		3		0.1%		5		0.1%

		Residency		In State		Barton County		1		0.0%		1,371		38.7%		1,372		21.0%

						Service Area                       (excluding Barton)		0		0.0%		918		25.9%		918		14.1%

						Other KS Counties		2,983		99.9%		1,125		31.8%		4,108		62.9%

				Out of State/International				2		0.1%		128		3.6%		130		2.0%

		Student Type		First Time / First Year Student				778		26.1%		676		19.1%		1,454		22.3%

				Continuing / Former Student				1,626		54.5%		2,102		59.3%		3,728		57.1%

				High School Student				1		0.0%		478		13.5%		479		7.3%

				Non-Credit Student				0		0.0%		0		0.0%		0		0.0%

				Transfer Student				581		19.5%		286		8.1%		867		13.3%
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		Facility Utilization		1995		1996		1997		1998		1999*

		Classroom Building		25.4%		18.2%		18.4%		23.1%		21.7%

		Fine Arts Building		23.8%		22.7%		25.8%		17.5%		20.2%

		PE Building		16.0%		43.0%		30.8%		26.7%		22.9%

		Science/Math Building		17.4%		20.6%		20.7%		18.7%		18.8%

		Technical Building		23.7%		22.1%		26.5%		20.8%		23.6%

		Camp Aldrich		11.2%		12.6%		12.6%		11.1%		8.6%

		All Campus		20.3%		22.4%		22.7%		19.7%		19.9%
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				Program		Type		Dates		Agency

		CURRENT		Adult Health Care		Providership		Yearly		KS Department of Health & Environment

				Automotive Technology		Certification		1997-2002		National Auto Technology Educ Found.

				Dietary Manager		Providership		1996-2001		Dietary Managers Association

				Medical Laboratory Technology		Accreditation		1997-2004		NAACLES

				Nurse Aide/Med Aide		Providership		Yearly		KS Department of Health & Environment

				Nursing		Accreditation		1997-2005		National League of Nursing

				Nursing		Accreditation		Yearly		KS State Board of Nursing

				Nursing Continuing Education		Providership		1995-2000		KS State Board of Nursing

				Occupational Therapy Assistant		Accreditation		1994-1999		American Occup Therapy Assn.
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