MONITORING REPORTS 

(May and June, 1999)

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINTS
The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances which are legal, prudent, and ethical.

General Executive Constraint #5
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Accordingly, the President may not:  Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  

To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred. 

General Executive Constraint #9
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Accordingly, the President may not:  Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response: 

It is my impression that compliance with this constraint has and is occurring.  To the best of my knowledge, any concerns related to assets being protected, maintained, or at risk have been reported. 

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE: BUDGETING/FORECASTING
Budgeting for any fiscal year shall follow Board ENDS priorities, control College financial risk, and accurately reflect projections of income and expenses.  The President shall propose a budget after first seeking broad input from all College constituencies.  Budgets will become effective upon approval by the Board.

Budgeting/Forecasting #1

Accordingly, the President shall not: Propose an unbalanced budget.  Supporting information shall include:  a reasonable projection of revenues and expenses, separation of capital and operational items, and planning assumptions.

Response:  We are in the process of finalizing a budget for the approaching fiscal year.  It will be another difficult fiscal year as the College can expect very little in the way of additional resources.  The College’s combined assessment of student tuition and fees remain near the highest in the state, the local valuation continues to decline and the local mill levy is one of the highest in the state, and the increase expected from state support will be modest.  With the legislated governance change there were expectations that new state revenue would be provided to the community colleges.  While this may occur in the future, many of the colleges are taking matters into their own hands.  Approximately, one half of state’s community colleges are considering raising local taxes to off set the lack of continued state support.  

The expense side of the budget is constantly monitored and it is my impression that the fiscal concerns that the College faces are not due to inordinately high and extensive expenses.  Our challenge is a revenue challenge as our expenses are in “check.”

If all goes according to plan a tentative budget should be ready for Board review at the June Board meeting.

Budgeting/Forecasting #2

Accordingly, the President shall not:  Propose a budget which does not take into account Board ENDS priorities.

Response:  The budget will take into consideration the Board’s ENDS and will provide reasonable support to the accomplishment of the approved strategic objectives. 

Budgeting/Forecasting #3

Accordingly, the President shall not:  Propose a budget which excludes adequate support for Board operations (fiscal audit, legal expenses, Board development and training, and Board membership fees), and non-compensation needs such as plant and facilities maintenance, instructional equipment, new program and course development, staff development, institutional research, etc.

Response:  Each of the above elements will be included in the budget.  However, because revenue is so lean, in reviewing the budget, there is reason to closely monitor the amount of funding the College is able to devote to the above cost centers.  Obviously, these are areas that many times are deferred and in some cases we will have deferred some requested items for two years in a row.  

Budgeting/Forecasting #4

Accordingly, the President shall not:  Propose an operating budget which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  The president will build and present a budget which maintains the cash reserve above the 8% floor.  However, if this is the budget that is adopted certain program cuts will have to be made in order to maintain the 8% minimum.  

Budgeting/Forecasting #5

Accordingly, the President shall not:  Propose a budget which does not include a recommendation for staff and faculty salary increases.

Response:  A salary increase recommendation will be provided as part of the budget assumptions.  Sadly, the revenue picture is so bleak that the recommendation regarding salary increases will be that there not be increases provided at this time.  This is a difficult recommendation to make as many staff have assumed additional duties with no increases, staff have been cut or not replaced, and many are doing all they can to help find ways to increase revenues so that the College is able to maintain the services and programs that have made it a comprehensive community college.

It is also recommended that in the month of November/December that the Board examine progress in addressing the institution’s revenue needs and if the fiscal picture has improved sufficiently that salary increases be provided at that point. 

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE: FINANCIAL CONDITION
The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Financial Condition #3
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It is material deviation to make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval, (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services, and who meet bid specifications.  

Response: 

The College is in compliance with this limitation.

Financial Condition #6
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It is material deviation to fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  
The Board has been apprised and taken action regarding the College’s current fiscal condition in relationship to its reserves.  No new issues or concerns have surfaced since the last time this issue was brought to the Board’s attention.   

Financial Condition Constraint #8
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It is material deviation to fail to provide a monthly report of the College's current financial condition.

Response:   

Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for Board review and action.  The reports accurately reflect the fiscal condition of the institution. Mr. Vratil continues to work on developing a means of graphically portraying this information so that it will be easier to make annual and month-to-month comparisons.

Financial Condition Constraint #9





Page 7

It is material deviation to allow cash to drop below the amount needed to settle payroll and debts in a timely manner.

Response:  Our working cash remains “tight,” but with prudent juggling by the Business Office staff this constraint is met.  Payroll remains on time and debts are paid in a timely manner.

Financial Condition Constraint #10
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 It is material deviation to allow tax payments or other government-ordered payments or filings to be overdue or inaccurately filed.

Response:  To the best of my knowledge the College is in complete compliance and continues to take governmental regulations, such as above, most seriously. 

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE: COMMUNICATION AND COUNSEL TO THE BOARD
The President shall keep the Board adequately informed.

Accordingly, the President shall not:

Constraint #3
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Present information in an inappropriate form that is inaccurate, incomplete, or misleading.

Response:  To the best of my ability I have attempted to keep the Board informed in as timely a fashion, and as accurately as possible on issues of public interest.  I have attempted to be as unbiased as possible in presenting information so that the Board is aware of all options and both sides of any concern.

