MONITORING REPORTS 

March, 1999

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINTS
The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances which are legal, prudent, and ethical.
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Accordingly, the President may not:  Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  

To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  On the contrary, the processes implemented to prohibit these kinds of occurrences seem to be working well.

Special care has been taken in considering the College’s developing relationship with Student Suites to ensure that the College’s and community’s interests are protected.  Mark Dean has worked diligently to ensure that a fair bidding process is used and that we also secure the best work available.  Despite these efforts I suspect there will be some local contractors who are not satisfied.  
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Accordingly, the President may not:  Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response: 

It is my impression that compliance with this constraint has and is occurring.  To the best of my knowledge, any concerns related to assets being protected, maintained, or at risk have been reported.  The Board’s support regarding the roofing for the Technical Building is appreciated as this action will help protect a major asset. 

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE: FINANCIAL CONDITION
The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.
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It is material deviation to make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval, (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services, and who meet bid specifications.  

Response: 

Compliance with this limitation is currently being met.  Any deviation has been brought to the Board’s attention for action.
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It is material deviation to accept gifts or grants which obligate the College to make future expenditures of funds or human resources other than those created by the gift or grant without Board approval.

Response:

Grants are routinely reviewed to ensure they support institutional mission and direction.  They are also brought to the Board for approval prior to submission, if the grant requires resources that exceed the spending limitations provided to the president through Policy Governance.  Additionally, should the College be successful in receiving the grant award this notification is also brought to the Board for acceptance.

To date, no gifts have be received that obligate the College to make future expenditures – should this occur the gifts will also be brought to the Board for action.    

Financial Condition #5







Page 6

It is material deviation to accept gifts or grants which are not in the best interest of the College.

Response:

As outlined previously prior to application grants are reviewed to ensure they are in support of the college’s mission and will further the institution’s ability to meet its strategic goals.
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It is material deviation to fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  
The Board has been apprised and taken action regarding the College’s current fiscal condition in relationship to its reserves.  No new issues or concerns have surfaced since the last report to the Board.   Efforts have been undertaken to ensure savings occur throughout the year much of this action is through the purchase deferment.
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It is material deviation to fail to provide a monthly report of the College's current financial condition.

Response:   

Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for Board review and action.  The reports accurately reflect the fiscal condition of the institution.

Mr. Vratil has been assigned the task of developing a more easily understood and graphical means of portraying the College’s fiscal condition.

