MONITORING REPORTS 

(January and February Combined)

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINTS
The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances which are legal, prudent, and ethical.

General Executive Constraint #1


      

                Page 1

Deal with students, staff, or persons from the community in an inhumane, unfair, or undignified manner.

Response:

To my knowledge there have been no cases where the above constraint has been violated.  In every regard, I have attempted to be more than fair in both my interaction with individuals as well as decisions which would impact them.

General Executive Constraint #2
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Make decisions except by a process where openness is maintained.

Response:

All institutional business has been conducted in open meetings.  Executive sessions have been held and have been in compliance with the Open Meetings law.  More importantly I have attempted to be inclusive of the campus and those impacted by decisions.  Through a concerted effort to be open with information I sense that others are doing all they can to maintain openness in their decision-making process.

General Executive Constraint #3
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Accordingly, the President may not: Permit financial conditions which risk fiscal jeopardy, compromise Board ENDS priorities, or fail to show a generally acceptable level of foresight.
Response:

While the College’s fiscal condition remains a concern and is being carefully monitored, no condition exists which would portray fiscal jeopardy or compromise Board ENDS priorities.  While a number of state-wide issues are being considered which may impact the College positively or negatively, they have all been shared with the Board.  These issues are speculative at this time of year, as the legislature considers actions that it will take.

To further solidify the College’s fiscal planning and position, the Business Office continues to develop plans which will allow the College to examine a number of scenarios that would take into account a dramatic change in operations at Ft. Riley.
General Executive Constraint #4
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Accordingly, the President may not: Provide information to the community, Board, or College constituencies which is untimely, inaccurate, or misleading.

Response:  To the best of my ability I have tried to not only provide timely and accurate information, but have attempted to ensure that the communication is ethical and forthright.  Managing the flow of information in a large organization is challenging, but I feel that progress has been made such that trust is prevalent.  I also recognize that everyone looks at what is communicated and when it is communicated a bit differently.  My efforts have been to try and anticipate what the majority would need to know and should know. 

General Executive Constraint #5
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Accordingly, the President may not:  Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  

To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  On the contrary, the processes implemented to prohibit these kinds of occurrences seem to be working well.  Special care has been taken in considering the College’s developing relationship with Student Suites to ensure that the College’s and community’s interests are protected.  Mark Dean has worked diligently to ensure that a fair bidding process is used and that we also secure the best work available.  

General Executive Constraint #6
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Allow the day-to-day operations to impede the vision or prevent the achievement of the ENDS of the College.

Response:

While the daily activities of the institution are demanding we continue to focus on the achievement of the goals and strategic priorities that support the College’s ENDS.  Planning continues while strategic priorities are addressed.  

General Executive Constraint #7
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Manage the College without adequate administrative policies for matters involving instructional services, administrative and financial services, human resources, marketing and economic development, and student services.

Response:

Institutionally, adequate policies and procedures exist to guide administrative matters.  However, this is an area where we continually try to improve.  Many of the policies and procedures are dated and we are attempting to bring the policies into compliance with the Policy Governance Model that has been adopted.  Revising of the policies is a time consuming task.    

General Executive Constraint #8
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Fail to take prompt and appropriate action when the President becomes aware of any violation of any laws, rules or regulations, or of any breach of Board policies.

Response:

Prompt action has been taken in those few instances where a violation has occurred.  The Board has been informed of the circumstances of each situation.  

General Executive Constraint #9
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Accordingly, the President may not:  Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response: 

It is my impression that compliance with this constraint has and is occurring.  To the best of my knowledge, any concerns related to assets being protected, maintained, or at risk have been reported.  The Board can expect to receive information and ultimately a recommendation regarding a roofing situation for the Technical Building during the next few months. 

General Executive Constraint #10
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Inform fewer than two administrators of President and Board issues and processes.

Response:

Each of the Deans are well versed on both the major issues and processes which Barton and the Board faces. 

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE: FINANCIAL CONDITION
The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Financial Condition #1
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Indebt the organization in an amount greater than can be repaid by otherwise unencumbered revenues within the current fiscal year or can be repaid from accounts previously established by the Board for that purpose.

Response:

While our resources are stretched appropriate safe guards are in place and Mr. Vratil closely monitors activity such that compliance with this constraint is met.  

Financial Condition #2
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Expend funds from reserves, restricted, or designated accounts, except for the purposes for which the account was established, without prior Board approval.

Response:

To the best of my knowledge no inappropriate expenditure of funds from reserves, restricted or designated accounts has occurred.

Financial Condition #3
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It is material deviation to make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval, (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services, and who meet bid specifications.  

Response: 

At the regular Board Meeting on January 21, the Board will be asked to authorize a printing partnership with Golden Belt Printing to address expenditures for printing which has occurred.  As reported at the January Study Session there was a  deviation from Constraint #3, which is being brought to the Board for action.  We have tried to remain sensitive and judicious in balancing the need to support the local economy with making wise purchases in stretching limited tax dollars.
Financial Condition #6
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It is material deviation to fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  
The Board has been apprised and taken action regarding the College’s current fiscal condition in relationship to its reserves.  No new issues or concerns have surfaced since the last report to the Board.   

Financial Condition #7
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Knowingly jeopardize aid from state, federal, or other funding sources before, during, or after the aided activity.

Response:  
To my knowledge nothing has occurred which has or would jeopardize aid for which the College is eligible. 

Financial Condition Constraint #8
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It is material deviation to fail to provide a monthly report of the College's current financial condition.

Response:   

Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for Board review and action.  The reports accurately reflect the fiscal condition of the institution. 

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE: ASSET PROTECTION
The President shall cause assets to be adequately maintained and protected from unnecessary risk.

Accordingly, the President may not:

Asset Protection #1
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Allow unbonded personnel access to material amounts of cash.

Response:   

Our cash is protected and all staff that have access to material amounts of cash are appropriately bonded. 

Asset Protection #2
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Permit plant and equipment to be subjected to improper wear and tear or inadequate maintenance.

Response:   

Mark Dean and his staff continue to do a marvelous job in keeping the College’s physical plant in tremendous condition.  They exercise sound judgment in bringing forward issues which require fiscal support and campus attention.  Likewise, instructional equipment is in good repair and provides adequate instructional support. 

Asset Protection #3
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Unnecessarily expose the College, the Board, or staff to claims of liability.

Response:   

There has been a concerted effort to reduce liability exposure.  At the present there is nothing of which I am aware that should give the Board cause for review or concern. 

Asset Protection #4
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Receive, process, or disburse funds under controls which are not sufficient to meet the auditor’s standards.

Response:   

The recent audit report indicates that appropriate safe guards are in place and that they are being used in order to ensure the security of taxpayer resources.

Asset Protection #5
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Invest funds in non-interest bearing accounts or in investments not permitted by Kansas law.  Further, no investments shall be made without compliance with, in order of priority, the following principles: (a) Security of the investment; (b) receiving favorable consistent interest earned on the investment; (c) local financial institutions receiving favorable consideration where (a) and (b) are relatively equal.

Response:   

Mr. Vratil assures me that the College’s investments meet the principles outlined above.

Asset Protection #6
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Acquire, encumber, or dispose of real property without Board approval.

Response:   

As an example of compliance with this constraint the development of the dorms with Student Suites to replace current housing units is offered.  I trust the Board feels that its involvement has been appropriate and that they are current on action issues related to the project.  No action has been taken on the part of the College’s staff to acquire, encumber, or dispose of real property without Board approval has occurred. 

Asset Protection #7
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Fail to protect property, information, and files from loss or damage.

Response:   

To the best of my knowledge property, information, and files are being judiciously protected from loss or damage.  This is an individual and office responsibility which is taken very seriously.  Our information services office is particularly conscious of this issue as we become more and more dependent on technology for information storage and retrieval.  

Asset Protection #8
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Fail to protect the College’s trademarks, copyrights, and intellectual property interests.

Response:   

Presently, an intellectual property rights policy is being reviewed and developed for implementation on campus, and for our efforts with on-line education via Real education, as well as our efforts with the Western Kansas Community College Virtual Education Consortium. 

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE: COMMUNICATION AND COUNSEL TO THE BOARD
The President shall keep the Board adequately informed.

Accordingly, the President shall not:

Constraint #1
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Fail to make the Board aware of relevant trends, anticipated adverse media coverage, actual or anticipated legal actions, or material external and internal changes, particularly changes in the assumptions upon which any Board policy has previously been established.

Response:

All legal actions, all material changes, and relevant trends (especially state issues at this time of the year there are plenty) have been shared with the Board.  The Board has also been apprised of media coverage of those issues which may elicit calls from constituents.  Personnel matters have been discussed through appropriate executive sessions which are indicated as part of the Board’s agenda.  

Constraint #2
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Fail to advise the Board if, in the President’s opinion, the Board is not in compliance with its own policies on Governance Process and Board-Staff Relationship, particularly in the case of Board behavior which is detrimental to the working relationship between the Board and the President.

Response:

It is my impression that the Board’s procedural work is in compliance with its intent to implement and use policy governance.  It is my further impression that the Board is active in ensuring compliance with these policies and maintaining an appropriate Board-Staff relationship.  I am grateful for the manner in which sensitive matters are raised by the Board and allowing the administration to deal with these matters.  Your individual and collective desires to see the College improve and succeed is most encouraging.

Constraint #4
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Fail to report in a timely manner an actual or anticipated non-compliance with any Board policy.

Response:

Only one non-compliance issue has been identified and it has been brought to the Board’s attention.  That issue is being considered at the January Board meeting and deals with printing expenditures which exceed the amount the President is authorized to expend without Board approval.  The circumstances for this issue will be discussed at the Board meeting for the Board’s action.
Constraint #5
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Fail to deal with the Board as a whole, except when: (a) fulfilling individual requests for information, or (b) responding to officers or committees duly charged by the Board.

Response:

I have attempted to deal with the Board as a whole and have encouraged staff to do the same.  If there are improvements the Board can suggest they would be most welcome.

Constraint #6
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Neglect to submit monitoring data required by the Board (see Board-President Relationship policies being monitored.

Response:

We have attempted to provide complete monitoring reports; however, we have found that we have had to postpone some reports because data was not yet available, and or because we have been unable to get the data indicated for use by the report.  Some of this is due to work load and loss of expertise when Mr. Robinson returned to the classroom.

Constraint #7








     Page 9

Fail to provide a mechanism for official Board, officer, or committee communications.

Response:

To encourage communications Study Sessions are held regularly as are retreats.  The agendas for these meetings are intended to allow for communications among Board members and among Board members and staff.

POLICY TYPE:  ENDS MEASUREMENTS

POLICY TITLE:  BARTON EXPERIENCE
Students will "relish" their "Barton Experience."

Mission #1
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In exit surveys and other feedback report mechanisms, students will speak highly and positively of their experiences at Barton.

Response:

Several survey instruments are currently being used to determine student satisfaction. As part of the Application for Graduation, students are asked their satisfaction level with eight service area/functions. The annual Student Self-Report Survey covers those service areas/functions as well as allowing for responses to questions about the students' personal growth. The Noel-Levitz Student Satisfaction Inventory was begun this year as part of state's Core Indicators and as a key instrument in the College's contract with Noel-Levitz.

Of 261 main campus students who completed the exit interview for Spring 1998 graduation, 114 (44%) found their experience at Barton to be rewarding, 93 (36%) above average, 50 (19%) average, and only 2 (1%) below average.  At Fort Riley, of the 216 students who completed the exit interview, 207 (96%) found their experience rewarding and 9 (4%) found it to be average. The Spring 1998 self-report survey provided similar results with many of the 338 participating students making favorable comments about the faculty and staff and the College as a whole.

The 259 students who completed the Noel Levitz Student Satisfaction Inventory in Fall 1998 rated the level of importance and their level of satisfaction with a variety of factors. Barton students consistently placed a higher level of importance on the factors and had a higher satisfaction level than their counterparts nationally. In reviewing the 12 composite scales of the survey, the College can point to a comparatively high level of student satisfaction as well as specific areas where its performance can be improved. 

Noel-Levitz Summary

In order of importance to Barton students

(National Group Means)

Scale
Importance
Satisfaction
Gap

Academic Advising/Counseling
6.27 (6.11)
5.60 (5.05)
0.67 (1.06)

Instructional Effectiveness
6.19 (6.18)
5.51 (5.26)
0.68 (0.92)

Concern for the Individual
6.17 (6.08)
5.42 (5.07)
0.75 (1.01)
Academic Services
6.14 (6.01)
5.64 (5.09)
0.50 (0.92)
Registration Effectiveness
6.12 (6.13)
5.60 (5.24)
0.52 (0.89)
Safety and Security
6.05 (5.96)
5.37 (4.74)
0.68 (1.22)
Admissions and Financial Aid
6.03 (5.97)
5.35 (4.92)
0.68 (1.05)
Campus Climate
6.02 (5.94)
5.41 (5.10)
0.61 (0.84)
Student Centeredness
6.02 (5.93)
5.45 (5.17)
0.57 (0.76)
Service Excellence
5.96 (5.91)
5.40 (5.04)
0.56 (0.87)
Campus Support Services
5.45 (5.40)
5.13 (4.76)
0.32 (0.64)
Responsiveness to Diverse Pop.

5.52 (5.30)

The Noel-Levitz SSI uses a scale of 1 to 7 with 7 being the highest level of importance or satisfaction. The gap measures the difference between students' perceived level of importance and their level of satisfaction. Noel-Levitz considers a gap of 0.5 as relatively small and an indication that the College is meeting student satisfaction. A gap of 1.5 is considered large and an indication that the institution is not meeting student satisfaction

Mission #2
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Students will site individual, personal, caring attention from faculty and staff as a significant factor in how they perceive their experience at Barton.

Response:

As measured by Noel-Levitz Student Satisfaction Inventory, our students perceive the College's "Concern for the Individual" to be very important to them. They also are more satisfied than their national counterparts. The gap between the students' perceived importance and satisfaction for this scale is the highest of all the composite scales. While the gap does not show a failure, it does point to an area for institutional improvement. 
One particular comment in the Student Self-Report Survey summarized the students' general satisfaction with their faculty and staff interactions. It reads, "I just want to thank those who believed and helped me through the two years while I was attending Barton County Community College. Thanks!"

Availability of Financial Aid                                                                  Annual:  January 1999
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Federal Financial Aid

1,596

$2,122,294
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Institutional Financial Aid

740

295,715
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State Financial Aid

9
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Misc. Community Scholarship
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Total Financial Aid

2,483
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$2,465,414
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1997-98*

Availability of 

Financial Aid

*During the academic year 1997-98, a portion of the Institutional Financial Aid (Athletic, Cheer, Dance, Cougarette, Trainer) included book/tuition scholarships.
Response:

Obviously, the amount of federal aid decreasing is a concern; however, in light of enrollment decreases, the change is to be expected.  The data indicates that a large portion of our students receive some sort of financial aid.

College-wide Retention Rate (Semester to Semester)            Annual:  January 1999

Response:

Of the cohort of students listed as Freshmen (below 28 credit hours) at Barton County Community College for the Fall 1997 semester, 1,531 returned the following spring.  Of these, 970 returned the next academic year, Fall 1998.

As we develop more coding capabilities using our Banner system, future reports on retention rates will become more specific; for example, include original cohort numbers, thereby allowing retention rates expressed as percentages.  Our benchmark is already established in the national research conducted by Noel-Levitz.  In their Fall 97 Findings report, they post the national retention rate at 53% of public two-year community college students returning for a second year of study.

Student, Client Satisfaction                                                       Annual:  January 1999

Student Satisfaction
According to the recently completed Noel-Levitz Student Satisfaction Inventory (n=259 from Fall 1998 Orientation classes), students are satisfied with their experience at Barton County Community College and believe that their college expectations have been met.  Specifically, areas in which the highest satisfaction has been attained include Academic Services, Academic Advising/Counseling, and Registration Effectiveness.  Within these three subgroups is evidence that students believe their academic advisors are approachable, that tutoring services are readily available, and that student registration for needed classes occurs with few conflicts.

Client Satisfaction
During the Fall 1998 semester, the Community Education department conducted 13 different customized training programs for clients throughout the area.  Topics included the following:  

· Telephone Etiquette, 

· Intro/Windows NT Server 4.0, 

· Increase Productivity: Time Management, 

· Human Relations in Business (a.m. & p.m.), 

· Customized Training for Wyer Communications (a.m. & p.m.), 

· Customized Windows NT Server 4.0 Administration, 

· Customized Sign Language for Educators, 

· Customized Headstart Spanish, 

· Introduction to Management (a.m. & p.m.), and 

· Communication in Criminal Justice.
An evaluation survey was given to each student at the conclusion of every program.  Of the 128 students surveyed, 94% (120) believed their program to be “Very Good or Excellent” and of great value to them.  An even higher number, 99% (127) indicated an interest in taking another program at some point in the future.  Clearly, the Customized Training Programs through Community Education generate a great deal of client satisfaction.      

Response:

Overall, BCCC students and Customized Training Clients are satisfied with their experience at Barton County Community College.

National Awards & Recognition for Personnel/Programs       Annual:  January 1999

Faculty
The following faculty members received awards and recognition in 1998.

Faculty Member
Award and/or Recognition Received

Randy Allen, Psychology
Appointed to the Academic Excellence Challenge Executive Committee.

Mike Compton, Instr. Music Instructor; Vern Fryberger, Vocal Music Instructor
Conducted the Southwest District Middle School Honor Band and Honor Choir, respectively, at the Southwest District Kansas Music Teachers Association Convention, November 7, in Dodge City.

Steve Dudek, Art Instructor
· Exhibited 15 watercolor paintings of Japanese Koi fish in a show titled “Contemp. Reg. Paintings,”  Jan 16-Mar 29, at Wichita Center for the Arts.

· Had a watercolor painting accepted in the Smoky Hill 29th Annual Art Exhibition in Hays, April 24-May 29, at the Hays Arts Center Gallery.

· Had 3 watercolor paintings accepted & received cash award for one of his works in the 24th Annual Prairie Art Exhibit, Apr 17-May 3, at Sterling College Art Gallery.

· Presented one-person show June 7-30 at Deines Cultural Center in Russell.

· Had watercolor painting accepted in the 27th Annual Seven State Exhibition of the Kansas Watercolor Soc., Jun 7-Aug 30, at the Wichita Art Museum.

· Received national recognition as recipient of the Diane Hodel Memorial Award for his work, “Yellow Koi,” in the 25th Annual Rocky Mountain National Watermedia Exhibition at the Foothills Art Center in Golden, Col.

· Served as judge for the 30th Anniversary of the Russell Original Art Review Exhibition, October 9-11, in Russell.

Dr. Gillian Gabelmann, Physics Instructor & Planetarium Director
Has been participating in a series of nationwide workshops focusing on the use of microcomputer-based laboratories in college-level physics courses.  Places and dates of the workshops so far include Maple Woods Community College in Kansas City, Mo., March 12-14, and Forsythe Technical Community College in Winston-Salem, N.C., September 24-26.

LaVonne Gerritzen, Business Computer Mgmt. Coord.
Elected vice president for the Faculty Council of Kansas Association of Community College Trustees.

Dr. Timothy Kimmel, Biological Sciences Instructor
Appointed in January 1998 to a second two-year term as president of the North American Falconers Association.

Steve Pottorff, Agriculture Program Coordinator
· Earned a cash award in the Kansas Vocational Agriculture Teachers Association “Exchange of Ideas” during the Agriculture Education Symposium January 29-31, for his idea, “Steve’s Joke Book: A Collection of Some Very Punny Stuff,” a book filled with puns he has encountered during his teaching career.

· Installed as president of the Great Bend Rotary Club and represented the local organization at the Rotary International Convention in Indianapolis, IN, in June.

Donna Staab, M.S.N., R.N. Contin. Nursing Ed. Specialist
Appointed to a second two-year term on the Kansas State Board of Nursing Continuing Education Committee.

Avalon White, Business Technology Instructor
Became a certified business etiquette consultant and began Confidence Plus, a new training program for business etiquette, offered in conjunction with the College.  She customizes seminars to fit specific business needs, showing employees how to approach their work and their business contacts with a confidence and polish that builds profit.

Marcia Polenberg, Art Instructor
· Her ceramic portrait was selected for exhibition in the national show, “Ceramics: Viewpoint ’98,” at Grossmont College’s Hyde Gallery in El Cajon, California.

· Mixed media piece accepted in the Kansas Artist Craftsmen’s Association 1998 Members Exhibition, January 10-March 1, in the Swogger Gallery of the Columbian Theatre, Museum and Art Center in Wamego.

· Had two ceramic portraits accepted in the 24th Annual Prairie Art Exhibition, April 17-May 3, at the Sterling College Art Gallery.

· Featured artist at Susannah Keith Gallery in Dexter, Mich., in June.

· Exhibited work through June 14 at Target Gallery, Torpedo Factory Fine Arts Center in Alexandria, Virginia.

· Her work, “Hugo,” was accepted in 12th San Angelo National Ceramic Competition in San Angelo (Texas) Museum of Fine Arts.

· Showed works in Westmoreland Art Nationals at Westmoreland County Community College in Youngwood, Pa., during June.

· Exhibited 10-12 sculptures in the Prairie Fire Ceramics Invitational, June 24-July 20, at The Source Gallery in the Westport area of Kansas City, Mo.

· Gave a slide talk about her work at City University of NY in New York City.

· Exhibited work in 1-person show at Dodge City Comm. Coll., Sept 8-Oct 12.

· Exhibited work in the 1998 Southwest Kansas Art Educators Exhibit at Carnegie Center for the Arts in Dodge City, September 11-October 11.

· Earned the Best of Show award at the Dodge City Area Arts Council’s 23rd Annual Juried Art Exhibition for 3 mixed media installation sculptures in Nov.

· Showed a group of sculptures in the invitational exhibit, “Pitt Fire,” in the University Art Gallery at Pittsburg State University October 18.

· Exhibited one sculpture at the Beach Museum of Art at Kansas State University, Oct 16-Jan 3.

The following Barton instructors were nominated for inclusion in the fifth edition of Who’s Who Among America’s Teachers:  Randy Allen, Karlene Barrett, Mary Barrows, Rick Bealer, Mike Compton, Steve Dudek, Robert Dunavan, Greta Foster, Vern Fryberger, Lee Frye, Dr. Gillian Gabelmann, LaVonne Gerritzen, Stephannie Goerl, Ken Henderson, Jane Howard, Rachel Johnson, Gary Kenyon, Linda McCaffery, Rory Perrodin, Kay Robinson, Dr. Bahar Sheikh and Mark Shipman.

National Awards & Recognition for Personnel/Programs, (Cont.)

Staff
The following staff members received awards and recognition in 1998.

Staff Member
Award and/or Recognition Received

Carol Barta, Director of Library Services
· Served a one-year term as president of the Kansas Library Association.

· Received the College and University Library Section’s 1998 Legislative Leadership Award from the Kansas Library Association, Sept. 16 in Wichita.

Marlene Clayton, President’s Office – Admin. Assistant
Served as president of Barton County Community College Office Professionals.

Mark Dean, Physical Plant Director
Selected to serve on the committee for Funding Capital Projects for ATVS, Technical Colleges and Community Colleges for the State Dept. of Education.

Michael Dawes, Sports Information Director
Earned two 3rd place awards in the College Sports Information Directors of America District VII Writing Contest for his stories published in the Spring 1998 edition of Hilltopics.  Categories were general feature story and coach/administrator profile.

Linda Dueser, Communications Assistant
Earned 1st and 2nd place awards in the internal publications category of the Kansas Press Women’s 1998 Communications Contest for her stories published in the Communique.  Her first-place story also won second place in the National Federation of Press Women’s Communications Contest.

Dana Foss, Athletic Dept. Admin. Assistant
Was elected vice president of the Kansas Community College Athletic Secretaries organization at the July meeting in Wichita.

Julie Knoblich, Dir - Human Res.
Elected chairperson-elect of Kansas Community College Human Resource Mgrs.

Dr. David J. Tarver, Dean of Student Development
· Selected to participate in Leadership Great Bend, a program sponsored by the Great Bend Chamber of Commerce.  He was one of 10 participants selected from a cross-section of the community to learn about local/state government, the history of Great Bend, its educational system, the impact of major industry and the city’s future.

· Appointed co-chairperson of the 1998 Great Bend United Way Campaign.

· Elected president of the Deans of Students of Kansas Community Colleges.

Athletics
The following athletic teams/departments received awards and recognition in 1998.

Teams & Departments
Award and/or Recognition Received

Men's Cross Country
· 4th in Region VI championship (at Overland Park)

Women’s Cross Country
· 5th in NJCAA, Emile Loroupe 2nd (at Overland Park)

· 1st in Region VI championship (at Overland Park)

Volleyball
· 4th in NJCAA Tournament (at Orem, Utah)

· Majorie Nepo & Katia Migray Laura – All-Tournament Team

· Danielle Geronymo & Heidi Kerbal named NJCAA All-American

· Region VI Champion (Overland Park); Jayhawk Western Conf. Champions (15-0)

· Achieved 66 victories in one season = NJCAA record

· Russ Kinningham named District 4 “Coach of the Year”

Men’s Basketball
· Overall Record: 29-4; Conference Record: 14-2

· Jayhawk Western Conference Champions (tie w/Seward)

· 9th place final national ranking

Women’s Basketball
· Overall Record: 15-16; Conference Record: 9-7; 4th in Jayhawk Western Conf.

· Kristen Crosby named honorable mention All-American

Men’s Indoor Track
· NJCAA Champion (at Carbondale, Illinois)

· Lance Brauman named “NJCAA Coach of the Year”

· Region VI Champion (at Kansas State);  Conference Champion

Women’s Indoor Track
· NJCAA Champion (at Carbondale, Illinois)

· Lance Brauman named “NJCAA Coach of the Year”

· Region VI Champion (at Kansas State)

· Keisha Spencer named “Outstanding Performer of Region VI Meet”

· Lance Brauman named “Region VI Coach of the Year”;  Conference Champion

Men’s Outdoor Track
· NJCAA Champion (at Edwardsville, Illinois)

· Derrick Brew named “Outstanding Athlete of the Meet”

· Lance Brauman named “NJCAA Coach of the Year”

· Region VI Champion (at Johnson County);  Conference Champion

Women’s Outdoor Track
· 4th in NJCAA Championship (at Edwardsville, Illinois)

· Claudine Williams named “Outstanding Athlete of the Meet”

· Region VI Champion (at Johnson County);  Conference Champion

Baseball
· Overall Record:  29-17; Conference Record:  18-13;  5th in Conference

Softball
· Overall Record:  25-28;  Conference Record:  18-14

Golf
· 21st in NJCAA Tournament (at Dothan, Alabama)

· 5th in District III Tournament (at Garden City)

Men’s Tennis
· 3rd in Region VI Tournament (at Kansas City)

· Jayhawk Conference Tournament Champion (at Great Bend)

Women’s Tennis
· 4th in NJCAA Tournament (at Tucson, Arizona)

· Region VI Tournament Champion (at Kansas City)

· Jayhawk Conference Tournament Champion (at Great Bend)

· Andrea Johnson named All-American

Booster Club
· Raised approximately $80,000 to offset out-of-state scholarships and athletic department projects.

Response:

The College’s list of accomplishments remains impressive indicating recognition and contributions to the community, the College, and the profession.

POLICY TYPE:  ENDS MEASUREMENTS

POLICY TITLE:  WORK PREPAREDNESS
Employer Satisfaction with Student Technical Skills             Annual:  January 1999

Response:

During the fall of 1998, an Employer Survey was sent to 37 individuals and businesses that employed former students of BCCC.  The expressed purpose of the survey was to gather information as to the employer’s satisfaction with the skills of the BCCC students as related to their specific job.  Of the 37 surveys sent out, 20 were returned.  For the area of technical skills which included job related tools, instruments and equipment, and computer usage, the students scored as follows on a scale of Below Average, Average, Above Average:


Below Average

 0%


Average

62%


Above Average

37.5%

Since this was the first time this specific Employer Survey was administered, there is no historical data to compare.  Information has been gathered from employees in years past but never with this specific instrument and never within a centralized process, which could yield comparable data across all technical areas.

Employer Satisfaction with Student “Soft” Skills                   Annual:  January 1999

Response:

During the fall of 1998, an Employer Survey was sent to 37 employers with the intent of gathering information on satisfaction of the skills of BCCC students related to their specific jobs.  Soft Skills were identified as those particular skills dealing with time-management, quantity of work, following directions, working independently, working cooperatively, leadership, personal appearance, attendance, and punctuality.  For the listed skills, scores were Below Average, 9.4%; Average, 53.89%; and Above Average, 36.7%

Fall 1998 was the first semester for this survey to be conducted so there are no statistics from previous semesters for comparisons.

POLICY TYPE:  ENDS MEASUREMENTS

POLICY TITLE:  ESSENTIAL SKILLS
Assessment (Pre and Post) Results                                        Annual:  February 1999

Response:

The Assessment Team is working on the process for administering pre and post tests to students and determining the results.  At this time, the process is not in place.  No records are available.
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Sheet1

		Availability of Financial Aid		1995-96				1996-97				1997-98*

				Number of Awards		Dollar Amount		Number of Awards		Dollar Amount		Number of Awards		Dollar Amount

		Federal Financial Aid		1,596		$2,122,294		1,402		$2,028,712		1,351		$1,925,104

		Institutional Financial Aid		740		295,715		775		274,431		1,196		426,816

		State Financial Aid		9		13,750		9		15,500		18		27,230

		Misc. Community Scholarship		138		77,659		143		89,776		128		86,264

		Total Financial Aid		2,483		$2,509,418		2,329		$2,408,419		2,693		$2,465,414
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