MONITORING REPORTS
POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINTS
The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances which are legal, prudent, and ethical.

General Executive Constraint #5
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Accordingly, the President may not:  Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  

To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  On the contrary, the processes implemented to prohibit these kinds of occurrences seem to be working well.  Special care has been taken in considering the College’s developing relationship with Student Suites to ensure that the College’s and community’s interests are protected. 

General Executive Constraint #9
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Accordingly, the President may not:  Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response: 

One of the significant reasons that the College’s administration has provided the recommendation to replace the trailers which are providing student housing is so that the College avoids as many of the developing problems with those structures as possible.  The trailers have outlived their usefulness and, even with constant repairs, there is no way for them to be adequately and prudently maintained because of their age and basic construction.

To the best of my knowledge, any other concerns related to assets being protected, maintained, or at risk have been reported. 

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE: FINANCIAL CONDITION
The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Financial Condition #3
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It is material deviation to make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval, (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services, and who meet bid specifications.  

Response: 

Following review of this constraint with the Dean of Administration, I feel confident that the College has been in complete compliance with the policy.  It has remained sensitive and judicious in balancing the need to support the local economy with making the wise purchases in stretching its limited tax dollars.  Last month’s vehicle  purchasing processes and recommendations provide another vivid example of compliance.  Additionally, considerable care has been taken in exploring Board, ethical, and legal issues surrounding bidding consideration to provide permanent student housing.

Financial Condition #6
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It is material deviation to fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  
The Board has been apprised and taken action regarding the College’s current fiscal condition in relationship to its reserves.  No new issues or concerns have surfaced since the last report to the Board.   

Financial Condition Constraint #8
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It is material deviation to fail to provide a monthly report of the College's current financial condition.

Response:   

Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for Board review and action.  The reports accurately reflect the fiscal condition of the institution.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public. 

POLICY TYPE:  ENDS

POLICY TITLE: PERSONAL ENRICHMENT
Community Education Personal Enrichment Report                               Annual:  December 1998
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Notes:  -One academic year equals the Summer, Fall, and Spring semesters combined.

             -The above figures do reflect a decrease in enrollment because of a combination of factors:  1) The Fall 1998 

                programs reflect only one semester as opposed to three semesters in the 1998-98 academic year, 2) The number 

                of 50's+ classes offered has decreased due to an increased cancellation rate and lost profit, and 3) This report only 

                includes programs in the areas of lifelong learning and 50's+.  General public computer workshops are not included.

             -The Fall 1998 programs are not finished, so no evaluations have been completed to date.

             -Evaluations for the Academic Year 1997-98 showed that 124 students (75%) thought the programs to be 

                excellent, 32 students (19%) thought the programs to be very good, and 9 students (6%) thought that the 

                programs were good.

             -All of the above programs were conducted in Barton and Rice county with participants from Barton, Rice, Pawnee, 

                Ellis, Russell, Mitchell, and Ford counties.

Response:

The College recognizes its responsibility to provide personal enrichment studies to its constituents; however, in doing so it must take into account a number of fiscal issues. Programs are offered on both a credit and non-credit basis. The format of the classes range from one-day to several evenings. The intent of the studies is to provide lifelong learning opportunities for all ages, youth through mature adult.

Title IX - Equity in Athletics Disclosure Act                          Annual:  December 1998
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Note: Athletically-related student aid is aid awarded to a student that requires the student to participate in an intercollegiate athletics program.
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Note:  A participant is a student athlete who either a) is listed as a team member, b) practices with the team and receives coaching as of the day of the first scheduled intercollegiate contest, or c) receives athletically-related student aid.
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Notes:  -Total expenses include lodging, meals, transportation, officials, uniforms, and equipment for both home and 

                away games.

             -Total Revenue consists primarily of gate receipts, guarantees, and entry fees (charge to teams that participate in 

                our tournaments).  Of the gate receipts, only 25% of the revenue generated from the sale of reserved season 

                tickets is included (the remaining 75% goes to the booster club).  Revenues do not include any state aid 

                received on the athletes or income received from their student housing.
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Note:  This table reflects the gender of the head and assistant coaching staff and whether they are assigned to the team on a full-time or part-time basis.

Response: This report indicates that the college is providing excellent opportunities for student's to enrich their lives through participation in competitive athletics. The means by which the college is providing these opportunities is by providing adequate financial resources for the athletic teams to recruit quality student athletes and to operate their individual athletic programs.

_969425591.xls
Enrollment

		BCCC Enrollment for                              Spring 1998				% of Total				Athletically-Related Student Aid				% of Total

		Male Undergraduates		3,695		53%				Male Athletes		$80,642		56%

		Female Undergraduates		3,289		47%				Female Athletes		$62,198		44%

		Total Undergraduates		6,984		100%				Totals		$142,840		100%





Athletic Participation

		TITLE IX - Athletic Participation

		Athletic Participation by Sport		Men's Teams		Women's Teams

		Basketball		13		12

		Baseball		28		-

		Cross Country		6		6

		Golf		9		-

		Softball		-		14

		Track & Field		24		13

		Tennis		9		9

		Volleyball		-		12

		Total Participants		89		66





Operating Expenses & Revenue

		Expenses & Revenue		Budgeted Expenses		% of Total				Actual Expenses		% of Total				Actual Revenue		% of Total

		Men's Teams		$55,311		52%				$97,025		52%				$27,169		51%

		Women's Teams		$50,488		48%				$88,504		48%				$25,743		49%

		Total Expenses		$105,799		100%				$185,529		100%				$52,912		100%





Head Coaches

				Head Coaching Staff										Assistant Coaching Staff

				Male				Female						Male				Female

				Full-time		Part-time		Full-time		Part-time				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		2		0		0				4		1		0		0

		Women's Teams		5		1		0		0				2		0		3		0

		Totals		9		3		0		0				6		1		3		0





Assistant Coaches

		Title IX - Assistant Coaches

		Assistant Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		1		0		0

		Women's Teams		2		0		3		0

		Total Assistant Coaches		6		1		3		0





Athletically-Related Studnt Aid

		Title IX - Athletically Related Student Aid

		Athletically-Related Student Aid				% of Total

		Male Athletes		$80,642		56%

		Female Athletes		$62,198		44%

		Totals		$142,840		100%
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		Community Education Personal Enrichment Report		Academic Year 1997-98		Fall 1998

		Number of Programs Offered		11		3

		Number of Students Enrolled		165		45
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Enrollment

		Title IX -Enrollment

		Barton County Community College Enrollment for Spring 1998

		Male Undergraduates		3,695		53%

		Female Undergraduates		3,289		47%

		Total Undergraduates		6,984		100%





Athletic Participation

		TITLE IX - Athletic Participation

		Athletic Participation by Sport		Men's Teams		Women's Teams

		Basketball		13		12

		Baseball		28		-

		Cross Country		6		6

		Golf		9		-

		Softball		-		14

		Track & Field		24		13

		Tennis		9		9

		Volleyball		-		12

		Total Participants		89		66





Operating Expenses & Revenue

		Expenses & Revenue		Budgeted Expenses		% of Total				Actual Revenue		% of Total

		Men's Teams		$55,311		52%				$27,169		51%

		Women's Teams		$50,488		48%				$25,743		49%

		Total Expenses & Revenue		$105,799		100%				$52,912		100%





Head Coaches

		Title IX - Head Coaches

		Head Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		2		0		0

		Women's Teams		5		1		0		0

		Total Head Coaches		9		3		0		0





Assistant Coaches

		Title IX - Assistant Coaches

		Assistant Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		1		0		0

		Women's Teams		2		0		3		0

		Total Assistant Coaches		6		1		3		0





Athletically-Related Studnt Aid

		Title IX - Athletically Related Student Aid

		Athletically-Related Student Aid				% of Total

		Student Aid Awarded to Male Athletes		$80,642		56%

		Student Aid Awarded to Female Athletes		$62,198		44%

		Total Amount of Athletically-Related Student Aid		$142,840		100%
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Enrollment

		Title IX -Enrollment

		Barton County Community College Enrollment for Spring 1998

		Male Undergraduates		3,695		53%

		Female Undergraduates		3,289		47%

		Total Undergraduates		6,984		100%





Athletic Participation

		Athletic Participation by Sport		Men's Teams		Women's Teams

		Basketball		13		12

		Baseball		28		-

		Cross Country		6		6

		Golf		9		-

		Softball		-		14

		Track & Field		24		13

		Tennis		9		9

		Volleyball		-		12

		Total Participants		89		66





Operating Expenses & Revenue

		Title IX - Operating Expenses & Revenue

		Operating Expenses		Budgeted Expenses		Actual Expenses

		Men's Teams				$97,025

		Women's Teams				$88,504

		Total Expenses				$185,529

		Revenue				% of Total

		Men's Teams		$27,169		51%

		Women's Teams		$25,743		49%

		Total Revenue		$52,912		100%





Head Coaches

		Title IX - Head Coaches

		Head Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		2		0		0

		Women's Teams		5		1		0		0

		Total Head Coaches		9		3		0		0





Assistant Coaches

		Title IX - Assistant Coaches

		Assistant Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		1		0		0

		Women's Teams		2		0		3		0

		Total Assistant Coaches		6		1		3		0





Athletically-Related Studnt Aid

		Title IX - Athletically Related Student Aid

		Athletically-Related Student Aid				% of Total

		Student Aid Awarded to Male Athletes		$80,642		56%

		Student Aid Awarded to Female Athletes		$62,198		44%

		Total Amount of Athletically-Related Student Aid		$142,840		100%
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Enrollment

		Title IX -Enrollment

		Barton County Community College Enrollment for Spring 1998

		Male Undergraduates		3,695		53%

		Female Undergraduates		3,289		47%

		Total Undergraduates		6,984		100%





Athletic Participation

		TITLE IX - Athletic Participation

		Athletic Participation by Sport		Men's Teams		Women's Teams

		Basketball		13		12

		Baseball		28		-

		Cross Country		6		6

		Golf		9		-

		Softball		-		14

		Track & Field		24		13

		Tennis		9		9

		Volleyball		-		12

		Total Participants		89		66





Operating Expenses & Revenue

		Expenses & Revenue		Budgeted Expenses		% of Total				Actual Expenses		% of Total				Actual Revenue		% of Total

		Men's Teams		$55,311		52%				$97,025		52%				$27,169		51%

		Women's Teams		$50,488		48%				$88,504		48%				$25,743		49%

		Total Expenses		$105,799		100%				$185,529		100%				$52,912		100%





Head Coaches

		Head & Assistant Coaching Staff		Head Coaching Staff										Assistant Coaching Staff

				Male				Female						Male				Female

				Full-time		Part-time		Full-time		Part-time				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		2		0		0				4		1		0		0

		Women's Teams		5		1		0		0				2		0		3		0

		Totals		9		3		0		0				6		1		3		0





Assistant Coaches

		Title IX - Assistant Coaches

		Assistant Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		1		0		0

		Women's Teams		2		0		3		0

		Total Assistant Coaches		6		1		3		0





Athletically-Related Studnt Aid

		Title IX - Athletically Related Student Aid

		Athletically-Related Student Aid				% of Total

		Student Aid Awarded to Male Athletes		$80,642		56%

		Student Aid Awarded to Female Athletes		$62,198		44%

		Total Amount of Athletically-Related Student Aid		$142,840		100%






