MONITORING REPORTS
POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINTS
The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances which are legal, prudent, and ethical.

General Executive Constraint #5
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Accordingly, the President may not:  Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  

To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  On the contrary, the processes implemented to prohibit these kinds of occurrences seem to be working well.  

General Executive Constraint #9
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Accordingly, the President may not:  Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response: 

As reported at the last Board meeting, the decision to delay the roofing project for the Technical Building until this next year is proving to be a challenge.  We are experiencing roof leaks, which have been assessed by the physical plant.  The severity of the leaks are such that we are not experiencing structural damage.  The staff of the physical plant is doing all they can to minimize the impact of the leaks and ensure student and staff safety.  The College’s fiscal assets are protected, maintained, and are not at risk.  The Board can expect that the annual financial audit report will be provided in the near future.

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE: FINANCIAL CONDITION
The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Financial Condition #3
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It is material deviation to make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval, (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services, and who meet bid specifications.  

Response: 

Following review of this constraint with the Dean of Administration, I feel confident that the College has been in complete compliance with the policy.  It has remained sensitive and judicious in balancing the need to support the local economy with making the wise purchases in stretching its limited tax dollars.

Financial Condition #6
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It is material deviation to fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  
The Board has been apprised and taken action regarding the College’s current fiscal condition in relationship to its reserves.  No new issues or concerns have surfaced since the last report to the Board.   

Financial Condition Constraint #8
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It is material deviation to fail to provide a monthly report of the College's current financial condition.

Response:   

Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for Board review and action.  The reports accurately reflect the fiscal condition of the institution.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public. 

Financial Condition #9
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It is material deviation to allow cash to drop below the amount needed to settle payroll and debts in a timely manner.

Response:
Annually, as the year draws to a close, the last few months of the year are a challenge for the business office to meet fiscal obligations.  This time of the year, the College’s cash flow is at a minimum.  Notice to staff to delay purchases has been provided.  This action will help the College through the next few weeks when cash is low.  We do not anticipate an inability to meet payroll or debts in a timely manner.
Financial Condition #10
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It is material deviation to allow tax payments or other government-ordered payments or filings to be overdue or inaccurately filed.

Response: 

The College has not received notice of any government-ordered payments that are due.  The College’s filings of reports have been timely and accurate.

POLICY TYPE:  EXECUTIVE LIMITATIONS
POLICY TITLE: COMMUNICATION AND COUNSEL TO THE BOARD
 The President shall keep the Board adequately informed.

Communication and Counsel to the Board #3
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Accordingly, the President shall not:

Present information in an inappropriate form that is inaccurate, incomplete, or misleading.

Response:

To the best of my knowledge, reports and information provided to the Board have been in a form that is clear and the information has been accurate, complete, and timely.  

POLICY TYPE:  ENDS

POLICY TITLE: MISSION
Academic Advancement
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Students desiring academic advancement will be prepared for successful transfer to other colleges and universities.

1. Students will have the academic prerequisites sufficient for successful transfer.

2. Students will have appropriate knowledge of transfer requirements.
Response:

 Last year, 175 students received one of the transfer degrees from Barton as they graduated.  In designing the degrees, the courses that are selected as meeting the College’s general education requirements, as well as the core courses that compose the degree, are those that are acceptable for transfer.   Accordingly, a student can transfer with the degree, or should they opt to leave prior to receiving their degree, the courses will transfer as they pursue additional education.

For the most part, students who transfer do not have difficulties in having their course work accepted in transfer.  Exceptions may, on occasion, be found when a student either changes their mind about the major they are seeking, or they opt to complete their degree at a different four-year institution than they originally planned.  While these exceptions exist, they are rare and for the most part, course work is accepted in transfer, but not to meet major requirements.

In addition to the above, students who transfer experience success once they transfer, as reflected in Dr. Tarver’s monitoring report.

Academic program changes are a constant.  This means that two-year institutions must constantly review their requirements and make necessary adjustments in their courses and programs so that students do not experience transfer difficulty.  This is a major responsibility of Barton’s full-time faculty.  Their efforts are demonstrated in the review of the College’s syllabi and general education requirements.

Student advisement is another area that is under constant review by the faculty.  It is the advisors’ responsibility to ensure that students are aware of transfer requirements.  The College’s advisement team is currently reviewing advisement issues and, as needed, will provide recommendations for improvement.

Success of Students After Transfer                                   Annual:  November 1998
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Response:

BCCC students that transfer to regent's university's have overall higher GPA's after transferring than do native students.

Availability of Academic Classes                                       Annual:  November 1998
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Notes:   - The above data does not include vocational courses.

- Academic classes are offered primarily for the purpose of degree completion.

              - In addition to the undergraduate academic courses listed above, three universities provide classes on the 

                     BCCC campus for baccalaureate and masters degree completion.  Those currently on campus include:  Fort 

                     Hays State University, Newman University, and Friends University.

Response:

The above data demonstrates the breadth and accessibility of BCCC's academic curriculum both on and off campus.

Student Transfers as Compared with Stated Goal           Annual:  November 1998

Response:

Barton County Community College is currently in the process of developing a system to track this type of data.  Much of the key work is being developed by the BCCC Institutional Effectiveness Team and the Student Success Team.

Transfer Students Completing Four-Year Degree            Annual:  November 1998

Response:

No known efforts are in progress at the university level to help gather this data.

Student Evaluation of Advisement After Transfer            Annual:  November 1998

Response:

No known efforts are in progress at this time to help gather this data.

Team GPA's - Athletics                                                       Annual:  November 1998
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Response:

The above report demonstrates that the college is providing not only an excellent opportunity for students to compete in intercollegiate athletics, but also that these students as a whole are performing successfully in the classroom. The report also indicates that the graduation rate for student athletes in 1997-98 was 67% (40 FY 1997 Graduates out of 60 sophomores). This percentage is well above the national average for college students.  
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		BCCC Transfer Students & Average GPA		Spring 1997				Fall 1997				Spring 1998
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		Emporia State University		29		3.11		31		3.07		26		2.99

		Fort Hays State University		154		3.05		*		*		*		*
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		Availability of                                      Academic Classes		Fall 1998

				# Classes		# Enrolled

		Traditional Delivery

		Daytime, On-Campus		182		2,869

		Evening, On-Campus		61		648

		Outreach, 18 locations		53		333

		College Classes in High School,                                    18 locations		46		468

		Flexible Delivery

		Video Classes		9		65

		Independent Study/Arrg.		38		330

		Internet - Medical Terminology		5		45

		Internet - Prin. Of Phlebotomy		2		5

		Fort Riley

		LSEC		74		1,021

		FAST		27		586

		College Programs		52		625

		TROOP School		34		367

		Totals		583		7,362
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		Team GPA's - Athletics		Fall 1997										Spring 1998

				Men's				Women's						Men's				Women's

				# Athletes		GPA		# Athletes		GPA				# Athletes		GPA		# Athletes		GPA

		Baseball		30		2.70		-		-				26		2.72		-		-

		Basketball		14		2.75		12		3.03				13		2.69		12		3.01

		Cross Country and                      Track & Field		24		2.76		17		2.65				24		2.56		14		2.38

		Golf		9		2.47		-		-				8		2.27		-		-

		Softball		-		-		13		3.07				-		-		14		2.79

		Tennis		7		3.11		9		3.49				8		2.55		9		3.24

		Volleyball		-		-		10		3.34				-		-		10		3.40

		Totals		84				61						79				59

		FY 1997 Graduates		N/A				N/A						21				19

		Area Athletes		41										29

		In-State		71										68

		Out-of-State		74										70

		Freshman		79										78

		Sophomore		66										60
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