MONITORING REPORTS
POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINTS
The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances which are legal, prudent, and ethical.

General Executive Constraint #3


      

         Page 1
Accordingly, the President may not: Permit financial conditions which risk fiscal jeopardy, compromise Board ENDS priorities, or fail to show a generally acceptable level of foresight.
Response:

While the College’s fiscal condition remains a concern and is being carefully monitored, no condition exists which would portray fiscal jeopardy or compromise Board ENDS priorities.  While a number of state-wide issues are being considered which may impact the College positively or negatively, they have all been shared with the Board.  These issues are speculative at this time of year, as the legislature considers actions that it will take.

To further solidify the College’s fiscal planning and position, the Business Office is developing plans which will allow the College to examine a number of scenarios that would take into account a dramatic change in operations at Ft. Riley.
General Executive Constraint #5
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Accordingly, the President may not:  Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  

To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  On the contrary, the processes implemented to prohibit these kinds of occurrences seem to be working well.  

General Executive Constraint #9



        
         Page 1

Accordingly, the President may not:  Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response: 

The College’s fiscal assets are protected, maintained, and are not at risk.  Decisions to delay the roofing project for the Technical Building until this next year are proving to be a challenge.  The recent heavy rains have indicated that we have roof leaks.  The leaks are being assessed and will be addressed by the physical plant, and the Board will be apprised of the circumstances and the severity of the challenge at the Board meeting.   

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TYPE: FINANCIAL CONDITION
The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Financial Condition Constraint #3
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It is material deviation to make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval, (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services, and who meet bid specifications.  

Response: 

Following review of this constraint with the Dean of Administration, I feel confident that the College has been in complete compliance with the policy.  It has remained sensitive and judicious in balancing the need to support the local economy with making the wise purchases in stretching its limited tax dollars.

Financial Condition Constraint #6
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It is material deviation to fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  
At last month’s Board meeting, the Board formally supported the Administration to deviate from the 8% cash reserve floor which had been established.  As has been stated, the goal remains the same and the Board’s indulgence during this fiscal year is appreciated.  Prudent decisions and action which increases enrollments and retention should help the reserve to grow.

Financial Condition Constraint #8
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It is material deviation to fail to provide a monthly report of the College's current financial condition.

Response:   

Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for Board review and action.  The reports accurately reflect the fiscal condition of the institution.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public. 

 POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  COMMUNICATION & COUNCIL TO THE BOARD

The President shall keep the Board adequately informed.

Constraint #1
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Accordingly, the President shall not: Fail to make the Board aware of relevant trends, anticipated adverse media coverage, actual or anticipated legal actions, or material external and internal changes, particularly changes in the assumptions upon which any Board policy has previously been established.

Response:   

All legal actions, all material changes, and relevant trends (especially state issues at this time of the year) have been shared with the Board.  The Board has also been apprised of media coverage of those issues which may elicit calls from constituents.  Personnel matters have been discussed through appropriate executive sessions which are indicated as part of the Board’s agenda.  

Constraint #2







         Page 9

Accordingly, the President shall not: Fail to advise the Board if, in the President's opinion, the Board is not in compliance with its own policies on Governance Process and Board-Staff Relationship, particularly in the case of Board behavior which is detrimental to the working relationship between the Board and the President.

Response: 

It is my impression that the Board’s procedural work is in compliance with its intent to implement and use policy governance.  It is my further impression that the Board is active in ensuring compliance with these policies and maintaining an appropriate Board-Staff relationship.  I am grateful for the manner in which sensitive matters are raised by the Board and allowing the administration to deal with these matters.  Your individual and collective desires to see the College improve and succeed is most encouraging.

Constraint #4
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Accordingly, the President shall not:  Fail to report in a timely manner an actual or anticipated non-compliance with any Board policy.

Response:

Only one non-compliance issue has been identified and it has been brought to the Board’s attention.  That issue has been reported and discussed at virtually every Board meeting since July.  The issue is the deviation from the 8% cash reserve floor.   

POLICY TYPE:  ENDS

POLICY TITLE:  MISSION
Student Persistence to Completion of Stated Goal / Length of Time to Degree                                                                           

Annual:  October 1998
Response:  

Barton County Community College is currently in the process of developing a system to track this type of data.  Much of the key work is being developed by the BCCC Institutional Effectiveness Team.

POLICY TYPE:  ENDS

POLICY TITLE: WORK PREPAREDNESS
Work Preparedness
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Students will be prepared for success in the workplace.

1. Students will have the skills and knowledge required for successful entry in the workplace.

2. Students will have the work ethics, discipline, and collaborative skills necessary to be successful in the workplace.

3. Students will have the skills and knowledge necessary to maintain, advance, or change their employment or occupation.
Response:

One of the more critical instructional components provided by community colleges is technical training designed to prepare students for immediate entry into the workforce.  Barton provides a number of degree and certificate options for its students.  These programs help to train and retrain those needing workplace skills.  Rightfully, the College is proud of the success they have in preparing students for employment.  Enclosed are a few reports that highlight portions of our success.  The statistics represent efforts of faculty to integrate work place competencies into the curriculum, the beginning use of WorkKeys assessment, and faculty endeavors to stay current in their field through their participation in summer internships. 

Availability of Instructional Programs                                  Annual:  October 1998
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Note:  -One year equals July 1 through June 30.

            -Number of students enrolled in programs represent the total unduplicated number of students enrolled in the 

               available programs.

Response:  

While two technical programs were eliminated in 1996, efforts continue to identify new offerings to address a changing workplace.

Professional State License Pass Rates                                Annual:  October 1998
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                around 80-81%.  
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Response:  

Students at Barton County Community College have consistently performed well on licensure exams.
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Placement of Students with Certificates in Field of Study      Annual:  October 1998
*Information for the academic year 1997-98 will not be available until March 1999.
Table Continued on Next Page

Placement of Students with Certificates in Field of Study (Continued)
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*Information for the academic year 1997-98 will not be available until March 1999.  
Notes:  -One academic year equals July 1 through June 30.

             -Only those programs that have placements for the years represented are listed.  

             -Zeros in columns indicate that there were no students in that particular category for that specific year.

Response:  

Students who complete the various certificate programs tend to find employment in their field of preparation, with few exceptions.

Placement of Graduates with Degrees (Vocational)            Annual:  October 1998
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*Information for the academic year 1997-98 will not be available until March 1999.
Table Continued on Next Page

Placement of Graduates with Degrees (Vocational), Continued
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*Information for the academic year 1997-98 will not be available until March 1999.
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Placement of Graduates with Degrees (Vocational), Continued


[image: image4.wmf]1995 - 

96

1996 - 

97

1997 - 

98

# Students working in Power 

Technologies

4

5

*

# Students not working in Power 

Technologies

0

0

*

# Students Pursuing Additional 

Education

1

0

*

# Unemployed Students Not 

Pursuing Addtl. Education

0

0

*

Status Unknown

0

0

*

# Students in Military Service                   

Full-time

0

0

*

# Students working in Drafting & 

Architectural Drafting Technology

4

2

*

# Students not working in Drafting 

& Architectural Drafting Tech.

0

1

*

# Students Pursuing Additional 

Education

1

0

*

# Unemployed Students Not 

Pursuing Addtl. Education

0

0

*

Status Unknown

0

0

*

# Students in Military Service                   

Full-time

0

0

*

# Students working in 

Occupational Therapy

25

12

*

# Students not working in 

Occupational Therapy

0

0

*

# Students Pursuing Additional 

Education

0

1

*

# Unemployed Students Not 

Pursuing Addtl. Education

1

0

*

Status Unknown

1

0

*

# Students in Military Service                               

Full-time

0

0

*

# Students working in EMT 

Ambulance

2

0

*

# Students not working in EMT 

Ambulance

0

0

*

# Students Pursuing Additional 

Education

0

0

*

# Unemployed Students Not 

Pursuing Addtl. Education

0

0

*

Status Unknown

0

0

*

# Students in Military Service                               

Full-time

0

0

*

Emergency Medical 

Technology 

Ambulance

Placement of Graduates (Vocational)

Power Technologies                    

(Includes Auto Technology 

& Diesel Mechanics)

Drafting & 

Architectural Drafting 

Technology

Occupational 

Therapy Assistant


*Information for the academic year 1997-98 will not be available until March 1999.
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Placement of Graduates with Degrees (Vocational), Continued
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*Information for the academic year 1997-98 will not be available until March 1999.
Notes:  -One academic year equals July 1 through June 30.

             -Only those programs that have placements for the years represented are listed.  

             -Zeros in columns indicate that there were no students in that particular category for that specific year.
Response:  

Students who successfully complete their degree programs are being placed in their chosen careers, with few exceptions.

POLICY TYPE:  ENDS

POLICY TITLE:  ESSENTIAL SKILLS
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Student Performance on Nationally "Normed" Exams       Annual:  October 1998
Notes:  -The ACT assessment is not required for admission to BCCC.  The composite score is based upon the student’s 

                 performance in four testing areas: Math, English, Social Studies, and Science.

             -One year equals July 1 through June 30.

               -NA = Receipt of information still pending.
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Nationally "Normed" Exam Report Continued on Next Page
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Note:  State averages do not exist because currently, Barton County Community College has the only Occupational Therapy program in the stae.

Response:

Students at BCCC have on average scored better than those included in the national data banks.
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Sheet1

		Placement of Graduates (Vocational)				1995-96		1996-97		1997-98

		Production Agriculture/Farm & Ranch 
Management		# Students Working in		4

				# Students Not Working in		0

		Agribusiness/Supplies & Services		# Students Working in                      Agribusiness		4		5		*

				# Students Not Working in                            Agribusiness		0		0		*

				# Students Working in

				# Students Not Working in

				# Students Pursuing Additional Education		8		15		*

				# Unemployed Students Not Pursing Addtl. Educ.		0		0		*

				Status Unknown		0		0		*

				# Students in Military Service                    Full-time		0		0		*

		Distributive Education &                           Mid-Management		# Students Working in                      Distributive Education		2		0		*

				# Students Not Working in                           Distributive Education		0		0		*

				# Students Pursuing Additional Education		6		1		*

				# Unemployed Students Not Pursing Addtl. Educ.		0		3		*

				Status Unknown		6		0		*

				# Students in Military Service                    Full-time		17		10		*

		Business Technologies		# Students Working in                      Business Technologies		17		17		*

				# Students Not Working in                            Business Technologies		3		0		*

				# Students Working in		3		0

				# Students Not Working in		0		0

				# Students Pursuing Additional Education		11		11		*

				# Unemployed Students Not Pursing Addtl. Educ.		3		4		*

				Status Unknown		8		4		*

				# Students in Military Service                    Full-time		1		2		*

		Child Care & Guidance		# Students Working in                      Child Care & Guidance		4		3		*

				# Students Not Working in                            Child Care & Guidance		2		1		*

				# Students Pursuing Additional Education		3		12		*

				# Unemployed Students Not Pursing Addtl. Educ.		0		0		*

				Status Unknown		0		2		*

				# Students in Military Service                    Full-time		0		0		*
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Sheet1

		Placement of Graduates (Vocational)				1995 - 96		1996 - 97		1997 - 98

		Power Technologies                    (Includes Auto Technology & Diesel Mechanics)		# Students working in Power Technologies		4		5		*

				# Students not working in Power Technologies		0		0		*

				# Students Pursuing Additional Education		1		0		*

				# Unemployed Students Not Pursuing Addtl. Education		0		0		*

				Status Unknown		0		0		*

				# Students in Military Service                   Full-time		0		0		*

		Drafting & Architectural Drafting Technology		# Students working in Drafting & Architectural Drafting Technology		4		2		*

				# Students not working in Drafting & Architectural Drafting Tech.		0		1		*

				# Students Pursuing Additional Education		1		0		*

				# Unemployed Students Not Pursuing Addtl. Education		0		0		*

				Status Unknown		0		0		*

				# Students in Military Service                   Full-time		0		0		*

		Occupational Therapy Assistant		# Students working in Occupational Therapy		25		12		*

				# Students not working in Occupational Therapy		0		0		*

				# Students working in

				# Students not working in

				# Students working in

				# Students not working in

				# Students Pursuing Additional Education		0		1		*

				# Unemployed Students Not Pursuing Addtl. Education		1		0		*

				Status Unknown		1		0		*

				# Students in Military Service                               Full-time		0		0		*

		Emergency Medical Technology Ambulance		# Students working in EMT Ambulance		2		0		*

				# Students not working in EMT Ambulance		0		0		*

				# Students Pursuing Additional Education		0		0		*

				# Unemployed Students Not Pursuing Addtl. Education		0		0		*

				Status Unknown		0		0		*

				# Students in Military Service                               Full-time		0		0		*
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		Power Technologies                                                       (Includes Auto Technology & Diesel Mechanics)		# Students Working in		4		5		*

				# Students Not Working in		0		0		*

		Drafting/Architectural Drafting Technology		# Students Working in		4		2		*

				# Students Not Working in		0		1		*

		Occupational Therapy Assistant		# Students Working in		25		12		*

				# Students Not Working in		0		0		*

		Emergency Medical Technology Ambulance		# Students Working in		2		7		*

		Medical Laboratory Technician		# Students Not Working in		0		0		*
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		Medical Laboratory Technician		# Students Working in		9		4		*

				# Students Not Working in		2		0		*

		Nursing ADN/LPN		# Students Working in		53		34		*

		Nursing Assistant		# Students Not Working in		1		0		*

		Trade & Industrial Supervision & Management		# Students Working in		12		7		*

				# Students Not Working in		0		0		*
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Sheet1

		Nationally "Normed" Exam				1995-96		1996-97		1997-98

		ACT - Composite		BCCC Average		19.5		19.1		19

				State Average		21.3		21.7		NA

				National Average		21.5		21.5		21.8

		ASSET		BCCC Average

				State Average

				National Average

		Occupational Therapy		BCCC Average

				State Average

				National Average

		Medical Laboratory Technician		BCCC Average

				State Average

				National Average
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Sheet1

		Nationally "Normed" Exam						1995-96		1996-97		1997-98

		ASSET*		English Skills		Fall		42.43		42.14		42.58

						Spring		40.6		40.75		43.49

				Reading Skills		Fall		41.9		41.61		42.02

						Spring		40.87		41.26		43.1

				Numerical Skills		Fall		41.27		40.68		40.13

				Intermediate Skills		Spring		39.73		39.58		41.25

				Elementary Algebra		Fall		37.34		34.36		34.23

						Spring		37.38		33.72		38.48

				Intermediate Algebra		Fall		38.31		36.52		38.15

						Spring		41.96		39.92		45.17

				College Algebra		Fall		37.1		39.16		35.59

						Spring		38.7		34.9		0

				Geometry		Fall		0		1		0

						Spring		0		0		0
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Sheet1

		Nationally "Normed" Exam

		Occupational                       Therapy		Exam Period		Program Mean		National Mean

				Fall 1997		516.44		503.52

				Spring 1997		513.29		513.94

				Fall 1996		520.42		513.95

				Spring 1996		526.29		511.51

				Fall 1995		519.79		503.27

				Spring 1995		516.50		509.33
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		Placement of Graduates (Vocational)				1995 - 96		1996 - 97		1997 - 98

		Police Science &              Criminal Justice		# Students working in Police Science & Criminal Justice		27		5		*

				# Students not working in Police Science & Criminal Justice		3		2		*

				# Students Pursuing Additional Education		1		1		*

				# Unemployed Students Not Pursuing Addtl. Education		0		0		*

				Status Unknown		18		4		*

				# Students in Military Service                   Full-time		0		0		*

		Fire Science		# Students working in Fire Science		15		0		*

				# Students not working in Fire Science		0		0		*

				# Students Pursuing Additional Education		0		0		*

				# Unemployed Students Not Pursuing Addtl. Education		0		0		*

				Status Unknown		0		0		*

				# Students in Military Service                   Full-time		0		0		*

		M I C T		# Students working in M I C T		2		7		*

				# Students not working in M I C T		0		0		*

				# Students working in

				# Students not working in

				# Students working in

				# Students not working in

				# Students Pursuing Additional Education		0		0		*

				# Unemployed Students Not Pursuing Addtl. Education		0		0		*

				Status Unknown		0		0		*

				# Students in Military Service                               Full-time		0		0		*

		Power Plant Operations		# Students working in Power Plant Operations		2		0		*

				# Students not working in Power Plant Operations		0		0		*

				# Students Pursuing Additional Education		0		0		*

				# Unemployed Students Not Pursuing Addtl. Education		0		0		*

				Status Unknown		0		0		*

				# Students in Military Service                               Full-time		0		0		*





Sheet3

		

		Power Technologies                                                       (Includes Auto Technology & Diesel Mechanics)		# Students Working in		4		5		*

				# Students Not Working in		0		0		*

		Drafting/Architectural Drafting Technology		# Students Working in		4		2		*

				# Students Not Working in		0		1		*

		Occupational Therapy Assistant		# Students Working in		25		12		*

				# Students Not Working in		0		0		*

		Emergency Medical Technology Ambulance		# Students Working in		2		7		*

		Medical Laboratory Technician		# Students Not Working in		0		0		*
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		Medical Laboratory Technician		# Students Working in		9		4		*

				# Students Not Working in		2		0		*

		Nursing ADN/LPN		# Students Working in		53		34		*

		Nursing Assistant		# Students Not Working in		1		0		*

		Trade & Industrial Supervision & Management		# Students Working in		12		7		*

				# Students Not Working in		0		0		*






_969271931.xls
Sheet1

		Placement of Graduates (Vocational)				1995 - 96		1996 - 97		1997 - 98

		Medical Laboratory Technician		# Students working in Medical Laboratory Technology		9		4		*

				# Students not working in Medical Laboratory Technology		2		0		*

				# Students Pursuing Additional Education		0		0		*

				# Unemployed Students Not Pursuing Addtl. Education		0		1		*

				Status Unknown		0		0		*

				# Students in Military Service                   Full-time		0		0		*

		Nursing ADN & LPN		# Students working in Nursing ADN & LPN		53		34		*

				# Students not working in Nursing ADN & LPN		1		0		*

				# Students Pursuing Additional Education		0		1		*

				# Unemployed Students Not Pursuing Addtl. Education		1		0		*

				Status Unknown		1		0		*

				# Students in Military Service                   Full-time		0		0		*

		Trade & Industrial Supervision & Management		# Students working in Trade & Industrial Supervison & Mgmt.		12		7		*

				# Students not working in Trade & Industrial Supervision & Mgmt.		0		0		*

				# Students working in

				# Students not working in

				# Students working in

				# Students not working in

				# Students Pursuing Additional Education		0		0		*

				# Unemployed Students Not Pursuing Addtl. Education		0		0		*

				Status Unknown		3		0		*

				# Students in Military Service                               Full-time		0		0		*
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		Medical Laboratory Technician		# Students Working in		9		4		*

				# Students Not Working in		2		0		*

		Nursing ADN/LPN		# Students Working in		53		34		*

		Nursing Assistant		# Students Not Working in		1		0		*

		Trade & Industrial Supervision & Management		# Students Working in		12		7		*

				# Students Not Working in		0		0		*






_969261089.xls
Sheet1

		Professional License Program				1995-96		1996-97		1997-98

		Nursing A D N *		# Attempted		55		35		36

				# Passed		49		32		33

		Practical Nursing Certificate		# Attempted		32		29		20

				# Passed		32		29		20

		Occupational Therapy		# Attempted		29		28		45

				# Passed		29		28		45

		Certified Nurses Aide		# Attempted		271		155		197

				# Passed		264		138		188

		Home Health Aide		# Attempted		62		59		27

				# Passed		61		56		26

		Certified Medical Aide		# Attempted		40		68		41

				# Passed		38		59		35
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Sheet1

		Placement of Students in Field of Study				1995 - 96		1996 - 97		1997 - 98

		Power Technologies Certificate Program		# Students working in Power Technologies		1		0		*

				# Students not working in Power Technologies		0		0		*

				# Students Pursuing Additional Education		0		0		*

				# Unemployed Students Not Pursuing Addtl. Education		0		0		*

				Status Unknown		0		0		*

				# Students in Military Service                    Full-time		0		0		*

		M I C T Certificate Program		# Students working in
 M I C T		5		0		*

				# Students not working in               M I C T		0		0		*

				# Students Pursuing Additional Education		0		0		*

				# Unemployed Students Not Pursuing Addtl. Education		0		0		*

				Status Unknown		0		0		*

				# Students in Military Service                    Full-time		0		0		*

		Business Technologies Certificate Program		# Students working in Business Technologies		5		0		*

				# Students not working in Business Technologies		0		1		*

				# Students working in

				# Students not working in

				# Students working in

				# Students not working in

				# Students Pursuing Additional Education		7		1		*

				# Unemployed Students Not Pursuing Addtl. Education		0		0		*

				Status Unknown		9		0		*

				# Students in Military Service                    Full-time		0		0		*
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		Placement of Students in Field of Study				1995 - 96		1996 - 97		1997 - 98

		Agriculture Supplies & Services 
Certificate Program		# Students working in                      Agriculture		0		3		*

				# Students not working in             Agriculture		0		1		*

				# Students Pursuing Additional                    Education		0		5		*

				# Unemployed Students not Pursuing Addtl. Education		0		0		*

				Status Unknown		0		0		*

				# Students in Military Service                        Full-time		0		0		*

		Dietary Manager Certificate Program		# Students working in Dietary Management		6		11		*

				# Students not working in Dietary Management		0		0		*

				# Students Pursuing Additional Education		0		0		*

				# Unemployed Students not Pursuing Addtl. Education		0		0		*

				Status Unknown		4		0		*

				# Students in Military Service                        Full-time		0		0		*

		Nursing LPN Certificate		# Students working in Nursing		12		11		*

				# Students not working in Nursing		0		1		*

				# Students Pursuing Additional Education		1		1		*

				# Unemployed Students not Pursuing Addtl. Education		0		0		*

				Status Unknown		0		0		*

				# Students in Military Service                        Full-time		0		0		*

		Child Care Guidance Certificate Program		# Students working in Child Care		1		1		*

				# Students not working in Child Care		0		0		*

				# Students Pursuing Additional Education		0		0		*

				# Unemployed Students not Pursuing Addtl. Education		0		0		*

				Status Unknown		0		0		*

				# Students in Military Service                        Full-time		0		0		*
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Sheet1

		Availability of Instructional Programs		1995-96		1996-97		1997-98

		Total Number of Technical Programs Available		19		17		17

		Total Number of Students Enrolled in Programs		1,200		783		713





Sheet2

		





Sheet3

		






_968486806.xls
Sheet1

		Nationally "Normed" Exam

		MLT		Exam Period		Total Taking Exam		# Who Passed		Program Mean		National Mean*

				Jan-Mar 98		1		1		592		494 (442)

				Oct-Dec 97		3		2		441		462 (442)

				Apr-Sep 97		4		4		612		502 (484)

				Jan-Mar 97		1		1		684		480 (448)

				Oct-Dec 96		3		2		629		454 (442)

				Oct-Dec 95		6		5		576		473 (456)

				Apr-Sept 95		4		3		440		506 (495)

				Jan-Mar 95		1		1		411		NA






