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Accordingly, the President may not:  Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:   

To my knowledge, there has not been a purchasing award or the employment of a faculty or staff member that would present a conflict of interest.  Since the last report, there has been the employment of two staff members, each of whom is related to an existing, but different, employee.  In neither case will the related employees be supervising a relative, and in neither case was the relative in any way involved in the screening and hiring process.  An operational standard to address nepotism and employment standards has been under review and development for the past year.  A final recommendation is being present to the President’s Cabinet this week.
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Accordingly, the President may not:  Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response: 

The College’s fiscal assets are secure, as are its physical assets and resources.  Major fiscal decisions are brought to the Board of Trustees for consideration and action.  Complete budget information is constantly made available.
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POLICY TYPE:  HUMAN RELATIONS
Human Relations #1
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Accordingly, the President may not:  Operate without policies/procedures which set forth staff and student rules, provide for effective handling or grievances, ensure due process, and protect against wrongful conditions.

Response:   

A major and on-going project within the President’s Office is the development of operational standards which replace the Board’s and the College’s old policy manual.  Progress has been slow, but recent acquisition of the some other institutional standards will help to move this project along.  The completion of the project will ensure that new/updated policies and procedures are in place for students and staff.  Existing student rules, due process, etc. are outlined in the Student Handbook and reviewed regularly for their relevance.    

The Personnel Policies Team has been asked to review and revise, as necessary, a grievance policy for staff.
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Accordingly, the President may not:  Discriminate against anyone for expressing an ethical dissent.

Response:  
I would hope that no one within the employ of Barton would feel that they have been discriminated against for having expressed an ethical dissent, or discriminated against for any reason.  Quite the contrary; it is my hope that staff would feel encouraged to express their views in order to help myself and others be certain we have accurately assessed situations under consideration.
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Accordingly, the President may not:  Fail to comply with all laws, rules, and regulations pertaining to employees and students including those pertaining to:



Discrimination



Equal Opportunity



Sexual Harassment



Rights of Privacy

Response:   

No issues of failure to comply have occurred.  To the contrary; a revised sexual harassment standard has been developed by the Personnel Policies Team and approved by the President’s Cabinet and myself.  Numerous discussions and encouragement have been provided to staff to provide equal opportunity and avoid discrimination.  As mentioned, a standard for the employment of personnel is almost complete, which will address discrimination and equal opportunity in employment practices.  One charge of discrimination in the appointment of a full-time position at Fort Riley has been reviewed and justly dismissed by the EEOC.     
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Accordingly, the President may not:  Prevent students and staff from using established grievance procedures.

Response:
No formal grievances have been filed, nor have any been discouraged in anyway.  An appeal process regarding salary determination has been established and is being used to ensure that staff feels an equitable review of their salary has been completed.
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Accordingly, the President may not:  Fail to acquaint students and staff with their rights and responsibilities.

Response:   

Efforts to ensure staff and students are aware of their rights are provided through institutional publications and direct communication from supervisors as the situation warrants.
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It is material deviation to:  Make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval, (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services, and who meet bid specifications.

Response:   

This policy is being followed.  Local purchases, where possible, are being recommended and approved by the Board. 
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It is material deviation to:  Accept gifts or grants which obligate the College to make future expenditures of funds or human resources other than those created by the gift or grant without Board approval.

Response:   

No gifts which would obligate the College for additional expenditures have been accepted.  Grants are presented to the Board prior to submission whenever possible, and are also submitted to the Board for acceptance, if the grant is beyond $10,000 or obligates the College to expend resources.
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It is material deviation to:  Accept gifts or grants which are not in the best interest of the College.

Response:   

Grants are reviewed by the Grants’ Manager and the President to ensure the grant will help the College further its mission and accomplish its objectives.  Gifts are discussed between the President of the Foundation and the President of the College to also ensure that gifts are in accordance with the College’s direction and needs. 

Financial Condition #6







Page 6

It is material deviation to:  Fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:   

As presented as part of the June Monitoring Report, the proposed budget for this current year provides a cash reserve of 7%.  Based on discussion with the Board during the last two months, it is well understood that no additional re-working of the budget to get to the 8% floor was desired.  However, as was suggested at the last Board meeting, research has been completed as to how other policy governance institutions handle situations when compliance is not achieved, but is agreed upon between the Board and the President.  Based on that research, an action item will be placed on the Board agenda to have the Board authorize the exception to the limitation. 
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It is material deviation to:  Fail to provide a monthly report of the College’s current financial condition.

Response:   

The monthly financial report accurately represents the College’s current fiscal condition and is included monthly as part of the Board’s agenda.

POLICY TYPE:  ENDS

POLICY TITLE:  ESSENTIAL SKILLS
“Ends”  

Essential Skills                                                                                              Page 26

Students will have the essential skills appropriate for their chosen field of endeavor.

Response:

Enclosed are a few reports providing an indication of efforts and success in helping students to develop essential skills.  Measuring the development of essential skills remains a challenge.  However, Barton and other institutions around the country are devoting more and more effort to determining appropriate outcome measurements to indicate progress.  This is an area where the Board and the public can expect to see continued change and growth as the College discovers more and better ways to indicate its performance.  Two teams are tackling this issue – the Assessment Team and the Institutional Effectiveness Team. 
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Note:  The higher ratio at Fort Riley is explained by the fact that there are two class cycles per semester, thus doubling the contact per instructor per semester.

Response:  

Students have the opportunity to work directly with their faculty members due to the excellent student to faculty ratio.  This helps to ensure greater opportunities for the individual student to master essential skills.

Courses Taught by Full-time and Part-time Faculty           Annual:  September 1998


[image: image9.wmf]Spring 1997

Summer 1997

Fall 1997

Spring 1998

Summer 1998

Average Class Size (Median)

13

8

16

12

8

Average Class Size (Mean)

16

11

17

15

10

Total Number of Classes

N = 203

N = 45

N = 190

N = 195

N = 36

Average Class Size (Median)

9

10

12

7

1

Average Class Size (Mean)

11

10

12

14

1

Total Number of Classes

N = 58

N = 1

N = 48

N = 46

N = 1

Average Class Size (Median)

10

9

12

12

10

Average Class Size (Mean)

12

11

12

13

11

Total Number of Classes

N = 463

N = 251

N = 363

N = 392

N = 133

Fort Riley

Average Class Size

Main Campus

Out Reach

Note:  The significant role played by adjunct instructors is evident in outreach, summer sessions on campus, and at Fort Riley.     

            However, the on-campus day and evening programs enjoy the stability of our full-time teaching staff.

Response:

A majority of coursework provided by the College's full-time faculty occurs on campus; however, full-time faculty also mentor part-time faculty to ensure an integrated, consistent curriculum with similar standards.  This helps ensure the development of essential skills.
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Notes:  -The above figures are for daytime lecture and lecture/lab classes that meet prior to 3:00p.m.

             -Comparing values of median and mean class size indicates that there are a number of classes smaller than the 

institutional average.  This allows for more opportunities of one-on-one instructor/student contact.

Response:

Students are provided with a learning environment that is conducive to personal attention, small group learning and an opportunity to work with and learn from their peers; thus promoting the acquisition of essential skills.

Student Success/Completion in Remedial Courses           Annual:  September 1998
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           -Successful completion is obtaining a grade of "C" or better or "P" in the course.

Response:

At Barton County Community College, students needing to develop foundational skills have the opportunity to do so, and most are successful in their mastery of those essential skills.

POLICY TYPE:  ENDS

POLICY TITLE:  BARTON EXPERIENCE
Student Right To Know                                                          Annual:  September 1998
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Note:  In 1994-95, the completion of graduation rate for first-time students who entered Barton County Community College on a full-time basis was 52%.  This figure includes those who received a degree or certificate at BCCC as well as some students who transferred to higher level programs.
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Response:

The College's efforts to provide a relatively safe and secure learning environment are demonstrated through it's high graduation rates of athletes and low campus crime statistics.
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		DISCLOSURE OF GRADUATION RATES OF ATHLETES BY SPORT

		Sport		Female Athletes						Male Athletes

				# Entered		# Completed		Rate		# Entered		# Completed		Rate

		Basketball		5		5		100%		2		2		100%

		Baseball		-		-		-		11		6		55%

		Softball		7		6		86%		-		-		-

		CC/Track		6		6		100%		8		7		88%

		Tennis		5		4		80%		-		-		-

		Volleyball		2		2		100%		-		-		-

		Golf		-		-		-		3		0		0%

		Total		25		23		92%		24		15		63%

		In 1994-95, the completion of graduation rate for first-time students who entered Barton County Community College on a

		full-time basis was 52%.  This figure includes those who received a degree or certificate at BCCC as well as some students

		who transferred to higher level programs.

		CAMPUS CRIMES AND SECURITY REPORT

		Number of Occurrences						1995		1996		1997

		Murder						0		0		0

		Sexual Assault						0		0		0

		Robbery						0		0		0

		Aggravated Assault						1		0		0

		Burglary						3		5		3

		Motor Vehicle Theft						0		0		0

		Battery						1		0		0

		Theft						26		22		29

		Criminal Damage						3		12		4

		Criminal Threat						2		0		0

		Narcotics Possession						0		2		0

		Battery of Law Officer						1		0		0

		Lewd & Lascivious						1		1		0

		Criminal Trespass						2		4		6

		Harassing Phone Call						3		0		3

		Possession of Alcohol by Minor						0		2		19

		Vandalism						0		4		6

		Total						43		52		70

		In addition to the above, Security Personnel responded to the following:

		Arrests on Warrents						0		4		8

		Obscene Material						0		1		2

		Arguments/Fights						0		7		4

		Emergency Calls (People Hurt, Ambulance Needed)						0		11		6

		Remove Student (from Housing or Classroom)						0		4		5

		Storm Damage to Vehicle						0		2		0

		Recovery of Stolen Property						0		1		9

		Vehicle Accidents						0		7		4

		Vehicle Jump Starts						0		114		128

		Keys Locked in Vehicle						0		57		54

		Flat Tires						0		6		4

		Other Mechanical Assistance						0		6		10

		Total						0		220		234
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		DISCLOSURE OF GRADUATION RATES OF ATHLETES BY SPORT

		Sport		Female Athletes						Male Athletes

				# Entered		# Completed		Rate		# Entered		# Completed		Rate

		Basketball		5		5		100%		2		2		100%

		Baseball		-		-		-		11		6		55%

		Softball		7		6		86%						-

		CC/Track		6		6		100%		8		7		88%

		Tennis		5		4		80%						-

		Volleyball		2		2		100%						-

		Golf		-		-		-		3		0		0%

		Total		25		23		92%		24		15		63%

		In 1994-95, the completion of graduation rate for first-time students who entered Barton County Community College on a

		full-time basis was 52%.  This figure includes those who received a degree or certificate at BCCC as well as some students

		who transferred to higher level programs.

		CAMPUS CRIMES AND SECURITY REPORT

		Number of Occurrences						1995		1996		1997

		Murder						0		0		0

		Sexual Assault						0		0		0

		Robbery						0		0		0

		Aggravated Assault						1		0		0

		Burglary						3		5		3

		Motor Vehicle Theft						0		0		0

		Battery						1		0		0

		Theft						26		22		29

		Criminal Damage						3		12		4

		Criminal Threat						2		0		0

		Narcotics Possession						0		2		0

		Battery of Law Officer						1		0		0

		Lewd & Lascivious						1		1		0

		Criminal Trespass						2		4		6

		Harassing Phone Call						3		0		3

		Possession of Alcohol by Minor						0		2		19

		Vandalism						0		4		6

		Total						43		52		70

		In addition to the above, Security Personnel responded to the following:

		Arrests on Warrents						*		4		8

		Obscene Material						*		1		2

		Arguments/Fights						*		7		4

		Emergency Calls (People Hurt, Ambulance Needed)						*		11		6

		Remove Student (from Housing or Classroom)						*		4		5

		Storm Damage to Vehicle						*		2		0

		Recovery of Stolen Property						*		1		9

		Vehicle Accidents						*		7		4

		Vehicle Jump Starts						*		114		128

		Keys Locked in Vehicle						*		57		54

		Flat Tires						*		6		4

		Other Mechanical Assistance						*		6		10

		Total						*		220		234
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		Average Class Size				Spring 1997		Summer 1997		Fall 1997		Spring 1998		Summer 1998

		Main Campus		Average Class Size (Median)		13		8		16		12		8

				Average Class Size (Mean)		16		11		17		15		10

				Total Number of Classes		N = 203		N = 45		N = 190		N = 195		N = 36

		Out Reach		Average Class Size (Median)		9		10		12		7		1

				Average Class Size (Mean)		11		10		12		14		1

				Total Number of Classes		N = 58		N = 1		N = 48		N = 46		N = 1

		Fort Riley		Average Class Size (Median)		10		9		12		12		10

				Average Class Size (Mean)		12		11		12		13		11

				Total Number of Classes		N = 463		N = 251		N = 363		N = 392		N = 133
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		Courses Taught by Full & Part-time Faculty				Spring 1997				Summer 1997				Fall 1997				Spring 1998				Summer 1998

						# Courses Taught		%		# Courses Taught		%		# Courses Taught		%		# Courses Taught		%		# Courses Taught		%

		On Campus		Full-time Faculty		332		52.8%		48		31.6%		343		67.7%		380		69.0%		58		45.0%

				Part-time Faculty		297		47.2%		104		68.4%		164		32.3%		171		31.0%		71		55.0%

				Total  # Courses		629		100.0%		152		100.0%		507		100.0%		551		100.0%		129		100.0%

		Out Reach		Full-time Faculty		13		3.7%		0		0.0%		9		3.5%		22		9.7%		5		5.6%

				Part-time Faculty		337		96.3%		81		100.0%		247		96.5%		204		90.3%		84		94.4%

				Total  # Courses		350		100.0%		81		100.0%		256		100.0%		226		100.0%		89		100.0%

		Fort Riley		Full-time Faculty		23		4.3%		0		0.0%		17		4.0%		5		1.1%		0		0.0%

				Part-time Faculty		507		95.7%		282		100.0%		412		96.0%		442		98.9%		156		100.0%

				Total  # Courses		530		100.0%		282		100.0%		429		100.0%		447		100.0%		156		100.0%

		Total		Full-time Faculty		368		24.4%		48		9.3%		369		31.0%		407		33.3%		63		16.8%

				Part-time Faculty		1,141		75.6%		467		90.7%		823		69.0%		817		66.7%		311		83.2%

				Total  # Courses		1,509		100.0%		515		100.0%		1,192		100.0%		1,224		100.0%		374		100.0%
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Sheet1

		Student / Faculty Ratio				Spring 1997		Summer 1997		Fall 1997		Spring 1998		Summer 1998

		Main Campus		Total Number of Students		1,974		766		1,572		1,889		530

				Total Number of Faculty		146		66		133		131		54

				Student/Faculty Ratio		14 to 1		12 to 1		12 to 1		15 to 1		10 to 1

		Out Reach		Total Number of Students		2,511		439		1,960		1,922		604

				Total Number of Faculty		167		61		164		119		50

				Student/Faculty Ratio		16 to 1		8 to 1		12 to 1		17 to 1		13 to 1

		Fort Riley		Total Number of Students		2,781		1,556		2,933		3,192		1,221

				Total Number of Faculty		63		62		59		64		49

				Student/Faculty Ratio		45 to 1		26 to 1		50 to 1		50 to 1		25 to 1
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		Student Success/Completion in Remedial Courses		Spring 1997		Summer 1997		Fall 1997		Spring 1998		Summer 1998

		Math		82.9%		94.0%		78.1%		87.0%		88.8%

		English		87.0%		87.9%		60.3%		86.8%		96.9%

		Reading		73.7%		93.8%		74.2%		96.1%		100.0%
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