Meeting of the Board of Trustees

Barton County Community College

August 6, 1998

MONITORING REPORT –  EXECUTIVE LIMITATIONS

Detail:
Attached are monitoring reports for the “Ends” and Executive Limitations Sections of the Board’s policy governance.

Information Only  

“Ends” Measurements Monitoring Report – August 1998

“Ends”  

Mission
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Barton County Community College exists to improve the economic and social life of

individuals and their contributions to society.

Response:  The Board of Trustees, the College community, and the community as a whole has reason to take pride in their community college.  While the fulfillment of its mission is an evolving and on-going process, which is never really complete, there is ample evidence that its existence does support the economic and social life of individuals and their contributions to society.  Evidence of this is provided through the monitoring reports.  Additionally, as reflection is given to the numerous successes of the past year it is clear that the College is attempting to fulfill its mission, one student, and one contact at a time.

In a small way the economic impact statement, which was completed during the past year, provided some evidence of the taxpayers return on investment.  The numerous musical and drama performances and the athletic events all have added to the “life” and social well being of the community.  These elements say nothing of the direct impact that the education provided to the thousands of students touched by the institution has had.  
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Mission
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Successful completion of Board established goals.

Response:  The Board’s goals were just established this past spring.  The Planning Council is incorporating them into the college’s strategic plan.  The plan will be used to provide direction to the College and resources (personnel and financial) will be directed toward their completion.  Next year at this time the Trustees can expect a written report on achievements of the goals they established.

Executive Limitation Monitoring Report – August 1998

Executive Limitations

General Executive Constraint #4
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Accordingly, the President may not:  Provide information to the community, Board, or College constituencies which is untimely, inaccurate, or misleading.

Response:  To the best of my ability I have tried to not only provide timely and accurate information, but have attempted to ensure that the communication is ethical and forthright.  Managing the flow of information in a large organization is challenging, but I feel that progress has been made such that trust is prevalent.  I also recognize that everyone looks at what is communicated and when it is communicated a bit differently.  My efforts have been to try and anticipate what the majority would need to know and should know.  At least one area of improvement I hope has been noted.  That improvement is in communicating high profile appointments (coaches, especially) to the Board in a more timely fashion.    

Executive Limitations

General Executive Constraint #5
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Accordingly, the President may not:  Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  To my knowledge no conflict of interest in awarding purchases or other contracts or hiring of employees has occurred.  Again, numerous steps are in place to ensure fairness and equity.  

Executive Limitations

General Executive Constraint #8
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Accordingly, the President may not:  Fail to take prompt and appropriate action when the President becomes aware of any violation of any laws, rules or regulations, or of any breach of Board polices.

Response:  No violations of laws, rules, regulations or Board policies has occurred which have not been brought promptly to the Board’s attention.  

Executive Limitations

General Executive Constraint #9
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Accordingly, the President may not:  Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response:  Due diligence has been taken to ensure that the assets which the College holds in trust for the public have been risked.  The proposed budget, while lean, is adequate to ensure the continued fulfillment of the college’s mission while protecting its physical and personnel assets. 
Executive Limitations

General Executive Constraint #10
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Accordingly, the President may not:  Inform fewer than two administrators of President and Board issues and processes.  Generally, these issues are discussed on a weekly basis with the Dean’s and or appropriate administrative staff.

Response:  Issues of a critical nature have been shared with at least two administrators.

Executive Limitations 

Financial Condition #3
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Accordingly, the President may not:  Make any purchase:  (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval, (c) over $10,000 without seeking to obtain at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services, and who meet bid specifications.

Response:  Following review of this constraint I feel confident that the College is and has been in compliance with this policy.  Attempts to business locally remains a priority as provided above.  
Executive Limitations

Financial Condition #6
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Accordingly, the President may not:  Fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:   Next year’s budget provides some growth in the cash reserve by the year’s end.  While the growth may not push the reserve up to the 8% floor, we are headed in the right direction.

Executive Limitations

Financial Condition #7
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Accordingly, the President may not:  Knowingly jeopardize aid from state, federal, or other funding sources before, during, or after the aided activity.

Response:  This is a difficult limitation to immediately implement.  The reason is that the College is still undergoing changes in its approach to some funded activities, which in my opinion need to be altered.  As an example the College has dropped its CEP program for a number of reasons.  This decision has had a negative impact on the aid received from the state.  However, I believe it was the right decision, and for the most part I feel that the staff agree that the decision was appropriate and wise.  This kind of decision is generally brought to the Board for their information before action is taken.

Prudent decisions and positive action on the part of the staff have produced an extremely favorable audit with minimal loss of state aid for over billing and other circumstances.  The recently concluded post-audit shows that Barton has been extremely ethical and competent in how it applied and used business and industry training courses during the fiscal year of 1997.  The practices questioned by the legislators that prompted the audit were not found to be issues of concern at Barton.  These practices provide evidence that funding is not in jeopardy.

Presently, Cathie Oshiro, Grant’s Manager, is developing a very clear matrix to help the various grant directors keep track of their responsibilities as it relates to their grants.  This action will also help to ensure that the College is in compliance with the funding source’s expectations so that loss is prevented. 

Executive Limitations

Financial Condition #8
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Accordingly, the President may not:  Fail to provide a monthly report of the College’s current financial condition.

Response:  Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for Board action.  The reports accurately reflect the fiscal condition of the institution.     

