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I. GENERAL COURSE INFORMATION

Course Number:              
TRAD 1764

Course Title: 

Leader Training Techniques (Military Leadership)

Credit Hours: 

3 Credit Hours

Division and Discipline: 
Humanities Division; Leadership Department

II. COURSE DESCRIPTION

TRAD 1764 provides an in-depth analysis of Army Leadership as outlined in FM 22-100.  This course is directed at the small unit junior leader and lower level civilian supervisors.  In order to gain the maximum benefit from the course soldiers should have completed at least the Army’s Primary Leadership Development Course (PLDC) and civilian leaders should have completed the basic LEAD instruction modules or their equivalent.  We will use FM 22-100 as a point of departure for our study, not just focus on teaching the doctrine.  During the course we will examine leaders, leadership and the human dimension; direct, organizational and strategic leadership styles and skills and the developmental counseling process and how they can apply in today’s leadership environment.  

III. CLASSROOM POLICY

Students and faculty of Barton Community College constitute a special community engaged in the process of education.  The college assumes that its students and faculty will demonstrate a code of personal honor, which is based upon courtesy, integrity, common sense, and respect for others both within and outside the classroom. 

The college reserves the right to suspend a student for conduct, which is detrimental to the college’s educational endeavors as outlined in the college catalog.

Plagiarism on any academic endeavors at Barton Community College will not be tolerated.  Learn the rules of and avoid instances of intentional or unintentional plagiarism.

Anyone seeking an accommodation under provisions of the Americans with Disabilities Act should notify the instructor and the BCCC Coordinator of Instructional Services.

IV. COURSE AS VIEWED IN TOTAL CURRICULUM

Barton Community College is committed to the assessment of student learning and to quality education.  Assessment activities provide a means to develop an understanding of how students learn, what they know, and what they can do with their knowledge.  As a learning college, Barton uses the results from these various activities to develop and implement strategies to improve student learning.

V. ASSESMENT OF STUDENT LEARNING/COURSE OUTCOMES
This course is designed to help the supervisor develop effective management techniques.  Class works and projects cover areas of management leadership dealing with the leadership formula, management skills, improving communication, the mutual reward theory, handling power with care and the decision making process. 

VI. COURSE COMPETENCIES

1. Understand what the Leader must Be, Know, Do

a. Understand the importance of character in leadership

i. Know the seven Army Values and their personal impact on soldiers and units

ii. Recognize the Mental, Physical, and Emotional attributes of leadership and how they influence leader actions

iii. Appreciate the importance of character and character development in leaders

b. Comprehend the Interpersonal, Conceptual, Technical, and Tactical skills that leader must possess

c. Describe the Influencing, Operating and Improving skills necessary for leader competence

2. Fully understand the human dimension of leadership

a. The Army as people, a team and as an institution

b. Recognize the elements of stress and how leadership combats them

c. Recognize the leadership climate and culture elements how they effect people

d. Interpret the various leadership styles and the intended and unintended consequences of leadership

3. Describe the skills and actions required of organizational and strategic leaders

4. Recognize the impact that roles and relationships play on mission accomplishment

5. Identify personal and unit performance indicators

6. Comprehend the Developmental Counseling System

a. Recognize the leader’s responsibility as a counselor and the counseling skills required

b. Identify the types of developmental counseling and the various counseling techniques that support them

c. Understand the counseling process

7. Identify the elements of a unit Ethical Climate Assessment Survey (ECAS) and how is can be an effective leadership tool

8. Fully appreciate the Constitution as the framework of what our Army is and can become. 

VII. TEXT AND SUPPLEMENTARY MATERIALS USED IN THE COURSE

VIII. REFERENCES 

IX. METHODS OF INSTRUCTION AND EVALUATION

X. ATTENDANCE REQUIREMENTS
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