BARTON COMMUNITY COLLEGE

COURSE SYLLABUS

Spring 2006

I. GENERAL COURSE INFORMATION

Course Number:  EMHS 1952

Course Title:
Basic Incident Command System 

Credit Hours:
3 Credit Hours

Division and Discipline:  Career and Technical Education/Hazardous Materials Management

Course Description: This course is designed to train students in the basic levels of the Federal Emergency Management Agency (FEMA) Incident Command System (ICS) and the National Incident Management System (NIMS). Students will manage resources and personnel for incidents ranging from ceremonies to natural disasters. The course instruction will follow and meet the guidelines established by the (FEMA) courses IS100, IS200, and IS700.

II. CLASSROOM POLICY
Students and faculty of Barton Community College constitute a special community engaged in the process of education.  The college assumes that its students and faculty will demonstrate a code of personal honor, which is based upon courtesy, integrity, common sense, and respect for others both within and outside the classroom.

The College reserves the right to suspend a student for conduct, which is detrimental to the college’s educational endeavors as outlined in the College catalog.

Plagiarism on any academic endeavors at Barton Community College will not be tolerated.

Anyone seeking an accommodation under provisions of the Americans with Disabilities Act should notify the instructor and the Barton Community College Coordinator of Instructional services.

III. COURSE AS VIEWED IN TOTAL CURRICULUM

This course is designed to provide insight to the operational levels, functions, and responsibilities of members of an established ICS organization. Students will participate in utilizing basic operations through advanced levels of managing and planning for major incidents.

IV. ASSESSMENT OF STUDENT LEARNING/COURSE OUTCOMES

Barton Community College is committed to the assessment of student learning and to quality education.  Assessment activities provide a means to develop an understanding of how students learn, what they know, and what they can do with their knowledge.  Results from these various activities guide Barton, as a learning college, in finding ways to improve student learning.

1. Define Incident Command System (ICS)

2. Identify key ICS concepts and principles 

3. Describe common responsibilities of the ICS

4. Describe the ICS organization appropriate to the complexity of the incident or event

5. Demonstrate the use of ICS to manage a given event or incident

6. Describe the delegation of authority & management by objectives processes

7. Discuss functional areas and positions

8. Identify briefings required for a given incident 

9. Describe Organizational Flexibility and transfer of command  

10. Describe how the National Incident Management System (NIMS) addresses the model incident management system

11. Describe when and how unified command, Area command, and Multiagency coordination systems are used in domestic incidents

12. Describe how NIMS affects how a jurisdiction prepares for incidents and events

13. Describe how NIMS affects the way resources are managed before, during and after an incident

14. Describe how NIMS supports communications, information management and technology.


Competencies

1. Define Incident Command System (ICS) 

a. Identify the five ICS functions and list their responsibilities

b. Describe the advantages of using ICS

2. Identify key ICS concepts and principles 

a. Define key ICS terms 

b. Identify where a specified  agency fits into ICS

c. List ICS resources and describe how they are managed

d. Describe how the ICS structure expands and contracts

e. Describe the process for transfer of command

3. Describe common responsibilities of the ICS 

a. Define common mobilization responsibilities

b. List individual accountability responsibilities

c. Define common responsibilities at an incident

d. Determine common demobilization responsibilities

4. Describe the ICS organization appropriate to the complexity of the incident or event

a. Describe chain of command and formal communication relationships

b. Identify common leadership responsibilities

c. Describe span of control and modular development

d. Identify and define position titles 

e. Compare and contrast unity of command and unified command and unified command

5. Use ICS to manage a given event or incident

a. Describe the delegation of authority process

b. Describe scope of authority

c. Define management by objectives 

d. Describe the importance of preparedness plans and agreements

6. Describe the delegation of authority & management by objectives processes

a. Define the delegation of authority process

b. Define scope of authority

c. Define management by objectives

d. Discuss the importance of preparedness and agreements

7. Discuss functional areas and positions

a. Identify define the functions of organizational positions within the ICS

b. Identify the ICS tools needed to manage a given incident

c. Complete an ICS form 201 for a given scenario

8. Identify briefings required for a given incident

a. Identify components of field, staff, and section briefings/meetings 

b. Develop and present an operational period briefing

9. Describe Organizational Flexibility and transfer of command  

a. Explain how the modular organization expands and contracts

b. Complete a complexity analysis for a given scenario

c. Define the five types of incidents

d. List the steps required in the transfer of command process

e. List the essential elements of information involved in transfer of command

10. Describe how the National Incident Management System (NIMS) addresses the model incident management system

a. Identify the benefits of using ICS as the model incident management system

b. Identify the organizational structure 

c. Identify five major management functions

11. Describe when and how unified command, Area command, and Multi-agency coordination systems are used in domestic incidents

a. Determine when it is appropriate to institute a Unified or Area Command

b. Identify and describe the functions and purpose of Multi-agency coordination system

c. Describe how NIMS affects how a jurisdiction prepares for incidents and events.

d. List the tools that NIMS provides to ensure and enhance preparedness

e. Identify preparedness measures that are required under NIMS

12. Describe how NIMS affects the way resources are managed before, during and after an incident

a. Identify the  four primary tasks involved in resource management

b. List the five key principles for effective resource management

13. Describe how NIMS supports communications, information management and technology.

a. Identify the advantages of common communication and information

b. Explain how NIMS will influence technology and technological systems required for emergency response

V. INSTRUCTOR’S EXPECTATIONS OF STUDENTS IN CLASS
VI. TEXTBOOKS AND OTHER REQUIRED MATERIALS 

VII. REFERENCES
VIII. METHODS OF INSTRUCTION AND EVALUATION

IX. ATTENDANCE REQUIREMENTS

X. COURSE OUTLINE
