BARTON COMMUNITY COLLEGE

COURSE SYLLABUS
I. GENERAL COURSE INFORMATION

Course Number:  
    
BSTC 1783
Course Title:       
    
Process Management
Credit Hours:      
    
3 Credit Hours

Division and Discipline:  
Business & Social Science Division

Course Description:  This course introduces the student to the management principles of the quality movement.  It examines the cultural and global influences.  Process management, systems thinking, variation and statistical thinking, customer-supplier relationships, continuous improvement, and customer satisfaction will be introduced in a service and manufacturing organization.
II. CLASSROOM POLICY

Students and faculty of Barton County Community College constitute a special community engaged in the process of education.  The college assumes that its students and faculty will demonstrate a code of personal honor which is based upon courtesy, integrity, common sense, and respect for others both within and outside the classroom.

The college reserves the right to suspend a student for conduct which is detrimental to the college’s educational endeavors as outlined in the college catalog.

Plagiarism on any academic endeavors at Barton County Community College will not be tolerated.  Learn the rules of and avoid instances of intentional or unintentional plagiarism.

Anyone seeking an accommodation under provisions of the Americans with Disabilities Act should notify the instructor and the BCCC enrollment specialist.

III. COURSE AS VIEWED IN TOTAL CURRICULUM

This course will focus on the Basic Process Improvement Model (BPIM). It will build on the TQM principles taught in BSTC 1780 by relating the basic TQM principles to the BPIM. The course will expose the students to the fundamentals of team dynamics as an integral part of BPIM. 

Process Management is an approved general education course at BCCC, and can be used to fulfill degree requirements as a depth course.

This course may transfer to many Kansas Regent Universities, and may be used to fulfill program requirements.

IV. COURSE OUTCOMES

Barton Community College is committed to the assessment of student learning and to quality education. Assessment activities provide a means to develop an understanding of how students learn, what they know, and what they can do with their knowledge. Results from these various activities guide Barton, as a learning college, in finding ways to improve student learning
1. Explain the Dynamics of team building.

2. Demonstrate proper use of the eleven management tools.

3. Describe the Joiner Seven-Step Method.

4. Demonstrate proper application of the Joiner Seven-Step Method.

V. COMPETENCIES

1. After completing this course the students should have the ability to:

2. Explain what has to be in place for teams to work well.

3. Identify key elements of a successful business strategy.

4. Describe the challenge of alignment.

5. Identify tools for collecting data.

6. Identify tools for mapping processes.

7. Identify tools for looking at data relationships.

8. Explain the responsibilities of the sponsor or guidance team.

9. Identify Team Techniques.

10. Plan and Conduct Meetings

11. Identify the five-step plan for process improvement.

12. Identify the seven key ingredients for successful improvement efforts.

13. Explain the recipe for a successful team.

14. Identify the guidelines for managing group problems.

15. Describe the ten common problems and what to do about them.

VI. INSTRUCTOR EXPECTATION OF STUDENTS IN CLASS

VII. TEXT AND SUPPLEMENTARY MATERIALS USED IN THE COURSE

VIII. REFERENCES
IX. METHODS OF INSTRUCTION AND EVALUATION

X. ATTENDANCE REQUIREMENTS

XI. COURSE OUTLINE
2
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