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I. GENERAL COURSE INFORMATION
Course Number: BUSI 1602

Course Title:  Introduction to Leadership

Credit Hours:  3

Prerequisite:  None

Division and Discipline:  Career and Technical Education

Course Description:  This course emphasizes the research findings about leadership, the practices of leaders, and skill development.  This course is designed to fit with courses in management development that emphasize the leadership function of management.  The student will acquire a feel for how leadership is practiced and gain insights and information to enhance his/her leadership skills.

II. CLASSROOM POLICY
Students and faculty of Barton Community College constitute a special community engaged in the process of education.  The college assumes that its students and faculty will demonstrate a code of personal honor which is based upon courtesy, integrity, common sense, and respect for others both within and outside the classroom.

The college reserves the right to suspend a student for conduct which is detrimental to the college’s educational endeavors as outlined in the college catalog.

Plagiarism on any academic endeavors at Barton Community College will not be tolerated.  Learn the rules of, and avoid instances of, intentional or unintentional plagiarism.

Anyone seeking an accommodation under provisions of the Americans with Disabilities Act should notify Student Support Services.

III. COURSE AS VIEWED IN TOTAL CURRICULUM

Introduction to Leadership is required of those students seeking a degree in Business Management & Leadership with an emphasis in Pension Administration and Banking.  The course also offers numerous practical applications for students employed in any business setting.

Transferability varies among institutions, and perhaps even among departments, colleges, or programs within an institution.  Also, these requirements may change from time to time and without notification.  Therefore, it shall be the student’s responsibility to obtain relevant information from intended transfer institutions during his/her tenure at Barton County Community College to insure that he/she enrolls in the most appropriate set of courses for transferability.

IV. ASSESSMENT OF STUDENT LEARNING/COURSE OUTCOMES

Barton Community College assesses student learning at several levels:  institutional, program, degree and classroom.  The goal of these assessment activities is to improve student learning.  As a student in this course, you will participate in various assessment activities.  Results of these activities will be used to improve the content and delivery of Barton’s instructional program.

This course is intended to:

1. Introduce the students to the nature and importance of leadership

2. Discuss the traits, motives, and characteristics of leaders

3. Discuss charismatic and transformational leadership

4. Examine effective leadership behaviors and attitudes

5. Discuss leadership styles

6. Examine contingency and situational leadership

7. Introduce the student to power, politics, and leadership

8. Examine influence tactics of leaders

9. Discuss methods to develop teamwork

10. Discuss motivation and coaching skills

11. Introduce the student to creative problem solving and leadership

12. Examine communication and conflict resolution skills

13. Understand strategic leadership and knowledge management

14. Discuss international and culturally diverse aspects of leadership

15. Examine leadership development, succession, and followership

V. COURSE COMPETENCIES

Upon completion of this course, the student should be able to:

Core Competencies

1. Explain the meaning of leadership and how it differs from management

2. Describe how leadership influences organizational performance

3. Pinpoint several important leadership roles

4. Identify the major satisfactions and frustrations associated with the leadership role

5. Describe a framework for understanding leadership

6. Recognize how leadership skills are developed

7. Identify general and task-related traits that contribute to leadership effectiveness

8. Describe how emotional intelligence contribute to leadership effectiveness

9. Identify key motives that contribute to leadership effectiveness

10. Describe cognitive factors associated with leadership effectiveness

11. Discuss the heredity versus environment issues in relation to leadership effectiveness

12. Summarize the strengths and weaknesses of the trait approach to leadership

13. Achieve a comprehensive understanding of the meaning and types of charismatic leadership

14. Describe many of the traits and behaviors of charismatic leaders

15. Explain the visionary component of charismatic leadership

16. Explain the communication style of charismatic leaders

17. Develop an action plan for developing your charisma

18. Explain the nature of transformational leadership

19. Describe the concerns about charismatic leadership from the scientific and moral standpoint

20. Summarize the pioneering research on leadership behaviors and attitudes

21. Describe at least seven task-oriented leadership behaviors and attitudes

22. Describe at least seven relationship-oriented leadership attitudes and behaviors

23. Describe servant leadership

24. Explain how leaders use 360-degree feedback

25. Pinpoint possible limitations to understand leadership through the leader’s behaviors and attitudes

26. Describe the leadership styles included in the leadership continuum and the Leadership Grid ®

27. Present the case for the entrepreneurial style of leadership

28. Present the case for gender difference in leadership style

29. Determine how to choose the most appropriate leadership style

30. Describe how the situation influences the choice of leadership objectives

31. Present an overview of the contingency theory of leadership effectiveness

32. Explain the path-goal theory of leadership effectiveness

33. Explain the situational leadership model

34. Use the normative decision model to determine the most appropriate decision-making style in a given situation

35. Explain the cognitive resource theory as a contingency approach

36. Describe an approach to contingency management for leading an entire enterprise

37. Recognize the various types of power

38. Identify tactics used for becoming an empowering leader

39. Propose how to use delegation to support empowerment

40. Pinpoint factors contributing to organizational politics

41. Describe both ethical and unethical political behaviors

42. Explain how a leader can control dysfunctional politics

43. Describe the relationship between power and influence

44. Identify a set of honest and ethical influence tactics

45. Summarize some empirical research about the effectiveness and sequencing of influence tactics

46. Explain the difference between team leadership and solo leadership

47. Present an overview of the advantages and disadvantages of working in groups

48. Identify the leader’s role in a team-based organization

49. Describe leaders actions that foster teamwork

50. Explain the potential contribution of outdoor training to the development of team leadership

51. Describe how the leader-member exchange model contributes to an understanding of leadership

52. Identify and describe leadership skills linked to expectancy theory

53. Describe goal theory

54. Identify and describe leadership skills linked to behavior modification

55. Describe how leaders can motivate others through recognition

56. Explain how coaching can be a philosophy of leadership

57. Practice coaching skills and techniques

58. Describe how executive coaches help enhance leadership skills

59. Identify the steps in the creative process

60. Identify characteristics of creative leaders

61. Analyze traditional thinking in order to become more creative

62. Describe both organizational and individual approaches to enhance creative problem solving

63. Explain how the leader and the organization can establish a climate that fosters creativity

64. Explain why good communication skills contribute to effective leadership

65. Describe the basics of inspirational and emotion-provoking communication

66. Describe key features of a power-oriented linguistic style

67. Describe the elements of supportive communication

68. Define the importance of overcoming cross-cultural barriers to communication

69. Identify basic approaches to resolving conflict and negotiating

70. Describe the nature of strategic leadership

71. Explain how to use the SWOT model to assist in strategic planning

72. Identify a number of current business strategies

73. Describe how leaders contribute to the management of knowledge and the learning organization

74. Explain the potential ethical and competitive advantage from leading and managing diversity

75. Describe how cultural factors, including values, influence leadership practice

76. Explain the contribution of cultural sensitivity and global leadership skills to leadership effectiveness

77. Pinpoint leadership initiatives to enhance the acceptance of cultural diversity

78. Outline a plan for achieving leadership diversity within an organization

79. Explain how leaders develop through self-awareness and self-discipline

80. Explain how leaders develop through education, experience, and mentoring

81. Summarize the nature of leadership development programs

82. Describe a process for evaluating the outcomes of leadership development efforts

83. Describe the nature of leadership succession

84. Pinpoint several traits, behaviors, and attitudes of a successful follower

VI. INSTRUCTOR’S EXPECTATIONS OF STUDENTS IN CLASS

VII. TEXTBOOKS AND OTHER REQUIRED MATERIALS

VIII. METHODS OF INSTRUCTION AND EVALUATION

IX. ATTENDANCE REQUIREMENTS

X. COURSE OUTLINE

