AGENDA/MINUTES

Team Name SGA

Date 11-18-19

Time 4:00 pm

Location Union

Facilitator | Jonathan Dietz

| Recorder |

Team members

Present X
Absent O

X | Dawn Ledeboer X | Nick Miller

X | Kerri Bruntz

X | Karli Packard

Guests

Informational ltems

Topics/Notes

Reporter

e Movie night- November 20th

Late night breakfast- December 3rd

Food service closings

Dogs for finals week- next Spring

Outdoor training equipment in the future

Pool table problems?

Action ltems

Responsibility

ALWAYS KEEPING IN MIND:
Barton Core Priorities (Values)/Strategic Plan Goals
Drive Student Success

o  Prioritize retention and completion strategies

¢ Enhance the Quality of Teaching and Learning

Cultivate Community Engagement
o  Cultivate and Strengthen Partnerships

o Reinforce Public Recognition of Barton Community College
e Provide Cultural and Learning Experiences for the community

Emphasize Institutional Effectiveness

o Develop, enhance, and align business processes
e Cultivate a service-minded, welcoming and safe environment

Optimize Employee Experience

e Support a diverse culture in which employees and engaged and productive
e Develop, enhance, and align business human resource processes




