10AGENDA/MINUTES

Team Name Jonathan, Erica, Karli

Date 10/20/2020

Time 1:00 pm

Location Zoom

Facilitator | | Recorder |

Team members Present X

Absent O
Jonathan X

Karli X

Erica X

Guests

Informational ltems

Topics/Notes Reporter

e STEM -$200

NAME - $500

CSO - $500

Spark - $500

Dante Deo - $300 (Make sure to see the roster before)

HALO - $500

Action Items Responsibility

Make sure to see the rosters for the clubs before we send the money.

ALWAYS KEEPING IN MIND:

Barton Core Priorities (Values)/Strategic Plan Goals

Drive Student Success

1. Advance student entry, reentry, retention and completion strategies.
2. Commit to excellence in teaching and learning.

Cultivate Community Engagement

3. Expand partnerships across the institution.

4. Reinforce public recognition of Barton Community College.

5. Foster a climate of inclusivity so students, employees, and communities are welcomed, supported, and valued for their
contributions.

Emphasize Institutional Effectiveness
6. Develop, enhance, and align business processes.
7. Manifest an environment that supports the mission of the college.

Optimize Employee Experience
8. Promote an environment that recognizes and supports employee engagement, innovation, collaboration, and growth.
9. Develop, enhance, and align business human resource processes.




