
Group
Responsibilities July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June

Executive Leadership
review and update College 
Mission & Strategic Plan

Update 
Strategic 

Plan

Review 
Mission

President's Staff
receives regular 

data updates 

VP's, Deans, & Directors 
lead collaborative
planning meetings

Leadership & Faculty
finalize plans &

approve budgets

VP's, Deans, & Directors
report and interact

Briefs and solicits feedback from Board of Trustees, the Barton Community, 
Kansas Board of Regents, Higher Learning Commission, and other regulating institutions 

on the status of Barton’s Mission, Priorities, and Strategic Goals progress.

The Strategic Plan Framework creates a foundation for effective planning. 
To sustain this approach, college leadership will engage in planning activities following the cycle above:

Barton Strategic Planning Timeline
7/1 to 6/30 yearly

Departmental plans specify the projects 
to be undertaken to advance the 

Mission and Strategic Goals.

All departments conduct program reviews 
& strategic budget development.

Institutional Effectiveness will regularly update and report as necessary


