
   President’s Staff Meeting 
9:00 8:30 a.m. – A-113 

November 20 December 6, 2023 
 
1. Grants & Contracts 

• Krystall Update 
• Kurt Update 

 
2. Financial Aid and Accreditation – Myrna  

• Accreditation Update 
• 2022-2023 Financial Aid Office Annual Program Review 
• 24-25 FAFSA 

 
3. Institutional Effectiveness – Todd 

• KBOR MOA Performance Agreement 
 

4. Crisis Communication Internal Review – Maggie  
 
5. Information Services – Renee  

• M365 
• Insights 
• Dynamic Forms 
• Chatbot 

 
6. President’s Office – Carl  

• Board of Trustees Meeting 
• President’s Search 
• Transcripts 
• KBOR Service Area Policy and Service Areas 
• Audit 

 
7. Miscellaneous/Announcements 

 
 
 
 
 
 
ENDS: 

FUNDAMENTAL SKILLS (END 1)   WORKPLACE PREPAREDNESS (END 2)   
ACADEMIC ADVANCEMENT (END 3)  BARTON EXPERIENCE (END 4) 
REGIONAL WORKFORCE NEEDS (END 5) BARTON SERVICES & REGIONAL LOCATIONS (END 6) 
STRATEGIC PLANNING (END 7)   CONTINGENCY PLANNING (END 8) 
 

Barton Core Priorities/Strategic Goals  
 
Drive Student Success  

1. Advance student entry, reentry, retention, and completion strategies.  
2. Foster excellence in teaching and learning.  

Cultivate Community Engagement  
3. Expand partnerships & public recognition of Barton Community College.  

Optimize the Barton Experience  
4. Promote a welcoming environment that recognizes and supports student and employee engagement, 
integrity, inclusivity, value, and growth.  

Emphasize Institutional Effectiveness  
5. Develop, enhance, and align business processes. 

https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202311/Grants%20Office%20Update-NOV.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202311/MATEOP%2011.15.23.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202311/2022-23_Financial_Aid_Program%20Review.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202311/Barton.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202311/Crisis%20Communications%20Internal%20Review.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202311/U.S.%20Bans%20Most%20Withholding%20of%20Transcripts.pdf
https://www.kansasregents.org/about/policies-by-laws-missions/board_policy_manual_2/chapter_iii_coordination_of_institutions_2/chapter_iii_full_text#ocd
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy2324/202311/Maps_of_Service_Areas.pdf

