FINDING

PROPOSED SOLUTION FROM AMPERAGE

PROGRESS/STATUS

Students were confusing the MyBarton Portal with the Admissions Portal - having trouble
logging in with the correct username/password.

Rename Admissions Portal to Admissions Application.

Done.

Email templates are inconsistent - very different look and feel, and different tone.

Develop a pl in each email at

platform.

1 platform that is consistent. OR - move all automated/bulk email activity to one

Ongoing. Emails have been cleaned up between the inquiry and application phases in terms of content, but we still need to develop
templates. Next is to create those templates and then clean up the content in emails between application and enrollment. There is
also a new group forming to address this, which is described briefly in line 12.

Lack of communication after application.

Improve nudges beween application and enroll stages.

Ongoing.

Webpages where digital ads were pointing were not consistent with ad visuals and
messaging.

Use landing pages developed specifically for a campaign, even if a relevant page already exists in the website.

Semi-complete. We began building pages with the same message/visuals within the website. We're testing out a landing page product
that would also allow us to track behavior and capture contact information. This is a major priority for 22-23.

Some platforms for advertising could be added to the marketing mix.

Add OTT (Over The Top) streaming service marketing. (think Peacock, History Channel apps, etc.) and AudioGo (web-based radio
apps like Pandora.)

Semi-complete - we already have experience with OTT and will add it back in when it makes sense in a campaign. We have not
investigated AudioGo yet.

No clear path to inquire-apply-enroll.

Rework the steps and develop how-to content to guide students. Build in nudges at key moments that explain the next step.
Improve the process of finding and adding classes.

Started - some videos have been built and other pages are being reorganized. The PowerBI course search tool remains a bottleneck for
students. Brandon continues to advocate noisily for CourseLeaf or a similar turnkey catalog/enrollment product.

Not enough engaging content on website.

Add more videos and relevant photos.

Ongoing. Many videos have been added and we have been changing out photos. More to come.

Not enough online-focused content on social media.

Add more online-focused content on social media.

N/A. - our online focused content is almost entirely paid-advertsing on social media, which is why it does not show up in our organic
content on our news feed. We do have posts about sessions and online promos.

No storytelling content relevant to transient students.

Tell more stories about transient student success.

Done and ongoing. We have begun tracking down these stories and have several being used in ads now.

No personable content about faculty to give students clarity on what to expect from a class.

Add videos and/or features of online faculty members and their courses.

Done/Ongoing. We now feature courses for promotion and include videos from faculty if they are willing to participate.

Lack of email confirmation after registering, No email communication received between
enrollment and first day of class. No confirmation when enrollment status changes (dropped
course). Virtual orientation email arrived 10 days after dropping a course.

Audit all automated emails from inquiry through enrollment and first day of class to develop a cohesive and well-timed plan for
nudges and communicating steps to students - via email and text. Also send a "welcome" email to first-time students. Do a short
survey for students who drop their course to learn why we're losing students. Remove unenrolled students from main distribution
lists. Check timing of email about orientation.

Ongoing. This is another major priority for 22-23. Initial plan is to form a communication work group to review and update all
automated email communications. This group will continue in perpetuity, meeting on a frequent basis to review upcoming automated
emails from the various departments that send them.

No instructions on how to use canvas readily accessible or sent to student in advance.

Provide better instructions on using canvas to new students.

Not started, but will likely be part of the how-to videos being created by The Center.

Outdated messaging in course dashboard, which was full of general announcements.

Keep the dashboard more up to date with more frequent check-ins. Reduce the number of announcements. Add a "welcome"
message to the top of canvas for first-time students to welcome them.

Not started.

Inconsistency on which email address is used for communication.

Be consistent on which email address was used.

Started - there was some discussion on whether it would be OK to use a personal email address provided during the
application/inquiry instead of the Barton-issued email.

Big red warning that the email is "not from Barton" even though it is from Barton through
canvas or other apps/platforms used by the colleges.

Deactivate warning for emails from Barton-sanctioned apps/platforms.

Not started.

This is not so much a finding as a recommendation - they put together a campaign plan for
us with sample messaging and artwork. We did not feel it represented us well. We used the
tactics and strategies they recommended but did not use the artwork or messaging, in favor
of our own.

The scope of work for Amperage was to perform an audit of sorts for our processes/communications pertaining to our
" who use our courses to fulfill credit requirements at their home
institutions.

" student i - at

The findings presented in this document come from the following reports from Amperage:

Journey Map
Student Survey
Secret Shopper - Inquirty through Application stages.
Secret Shopper - Application through Enrolled (and dropped class) stages.
Campaign Plan Recommendation
Student Persona Development
Student Interviews
View the full documents here.
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= Enroll in an online course for the purpose of analyzing communication from
Barton Online to registered distance education students.

= Gather all forms of communication for high-level evaluation.
= |dentify gaps in communication that may disrupt the student experience.




Part 1:

v AMPERAGE researcher submitted an anonymous inquiry through Barton'’s
website about taking classes through Barton Online, tracked
communication and made recommendations regarding messaging,
formatting and streamlining the process.

Part 2:

= AMPERAGE researcher enrolled in Principles of Biology online course
through the MyBarton Portal.

= Researcher monitored communication from Barton 1o assess the
touchpoints between registration and course withdrawal.

= Researcher withdrew from the course prior to the refund deadline for ease
of paperwork.
‘ 3



3.9.22
3.14.22

3.17.22

3.18.22
3.21.22

3.23.22

IN REALITY: WHAT HAPPENED WHEN WE ENROLLED

Received Email (Barton account)

Subject: Degreeworks unavailable
Thursday, March 17 8 am -5 pm

Submitted payment Sender: Instructure Canvas

Enrolled in course

Received email (Barton account)
Subject: Thank you for your payment

éeqder: tfice@bart g Explored MyBarton Portal and
usinessoficezbarionccc.edu learned how/where to access

course

First day of term

Received email (Barton account)
Spring 2022 Important Dates
Sender: Barton Community College - Online

Received email (Gmail account)
Subject: Notice for Non-Attendance -
Spring Session 4

Sender: Barton Community College

Key
Researcher action

Email message

Key Date




IN REALITY: WHAT HAPPENED WHEN WE ENROLLED

Received 3 emails from instructor (Barton Subject: ALERT: CHECK TIME ZONE for Subject: VIDEO for Quiz 12 — some

3.23.22 account) due dates help!
Subject: YouTube Channels | like for Sender: nofifications@instructure.com  Sender: nofifications@instructure.com
Biology! And tutoring info
Sender: nofifications@instructure.com
Received email (Gmail account) Received email (Gmail account)
3.25.22 Subject: Final Notice for Non- Subject: Barton Community College
Attendance - Spring Session 4 Academic Support
Sender: Barton Community College Sender: advising@bartonccc.edu
Dropped course
3.27.22 Last day to drop

with 100% refund




IN REALITY: WHAT HAPPENED WHEN WE ENROLLED

Received email (Gmail account)
Subject: Orientation Q&A
4.4.22 Sender: advising@bartonccc.edu

4.23.22 Received email (Gmail account)
Subject: Campus Climate Survey
Sender: brownc@bartonccc.edu

Received email (Barton account)
Subject: Barton Community College
Refund

Sender: businessoffice@bartonccc.edu

Received email (Barton account)

Subject: A Short Survey: Barton County
Community College

Sender: Instructure Canvas

_K

Note: | received other all-campus emails to my Barton email account that did not pertain directly to course enrollment.



ENROLLMENT PROCESS

BARTON ST

COMMUNI )
ISSIONS BARTON Welcome to the MyBarton Portal
COMMUNITY COLLEGE
= a
& C & experience.elluciancloud.com/becc/ m &% R @ BEE s » O ﬁ ( Update )
Admissions >
Academics >
COMMUNITY COLLEGE
Online >
* FINancial Alg Awara InTormation
Students > » Payment Plans and Offers
' * Financial Aid Refund Setup » Title IV Authorization for Non-
Community > + Authorized User Setup Allowable Charges
» Electronic 1098T * College Financing Plan
About > Announcement: Hrst ume logging . View Statements
in to th tal? Find th .
SEIQUF?ITVecaprZI aand :glow she + Pay Housing Application Scholarship Universe
diFeeiiine + Barton Foundation Scholarship
e Application

10f2

0 o O @ O @ + Barton Scholarship Infermation

+ External Scholarship Searches

DEGREE PROGRESS i A . . .
COURSE SYLLABUS | SELF-SERVICE > STU.. i M PAWS > STUDENTS N |
Search Registration My Account
Student Profile » Add/Drop Classes
+ See unofficial transcript
Contact your administrator Address/Phone/E-mail Change « Financial aid information

There was an error retrieving + Apply for graduation -+ DISCOVER MORE
your data * Request contact information

changes




ENROLLMENT PROCESS

BARTON

Student

Registration

Q

COMMUNITY COLLEGE

BARTON

COMMUNITY COLLEGE

Registr]

Calart a Tarm Racgictar far Claccac

Student

Resictratinn

Register for (

& Studens

Search Results —
Term: Spring 2022

COMMUNITY COLLEGE

Browse C
Looking for

Registratio

Register for Classes

Find Classes Enter CRNs

Enter Course Reference Register for Classes
Term: Spring 2022

Student - Registratio

Principles of Biology.
Web

Principles of Biology
Web

Find Classes Enter CRNs
Principles of Biology
‘OER Web NC

CRN | 21284 Enter Course Reference

Principles of Biology Term: Spring 2022

Web + Add Another CRN ﬁ
+ Add Another CRN ﬁ

8 Scheaule

Class Schedule for Spri

Sunday
12am
B schedule = Schedule Details
1am Class Schedule for Spring 2022
Sunday Monday
2am 12am " i
Schedule chedule Detail:
3am 1am Glass Schedule for Spring 2022
Sunday Monday
2am Bam
3am Tam
Bam
play or hide additional regisiratic
Panels v

8 schedule

Class Schedule for Spring 2022

Ragictar far Claccac

COMMUNITY COLLEGE

Student

Registration - SelectaTerm - Register for Classes

Register for Classes

Find Classes Enter CRNs Schedule and Options

Enter Course Reference Numbers (CRNs) to Register
Term: Spring 2022

CRN

+ Add Another CRI

Schedule Details

Sunday Monday

Tuesday

Wednesday Thursday Friday Saturday

1zam

1am

2am

3am

Panels ~

#* Q

Frost, Robin

# 3

Frost, Robin

Frost, Robin|

#* 2

Frost, Robin

‘.

Summary Tuition and Fees
Title Details Hour CRN Schedule Type Status Action #,
Erinciples of Biology, LIFE 1402,0 5 21264 OER Web NC  Regisfered None -

Total Hours | Registered: | Billing: 5 | GEU: O | Min: 0 | Max: 39,995.099




3.14.22

Degreeworks Unavailable Thursday, March 17 8am - 5pm: Barton County Community

College

0 Some content in this message has been blocked because the sender isn't in your Safe senders list.
| trust content from notifications@instructure.com. | Show blocked content

° Instructure Canvas <notifications@instructure.com>

4 9 % >

Mon 3/14/2022 6:31 AM
To: Frost, Robin

Degreeworks will be unavailable from 8:00 am - until 5:00 pm Thursday, March 17,
2022.

Thank you for your understanding.

Thank you,

Michelle R Kaiser

Chief Information Officer
Barton Community College
kaiserm @bartoncec.edu

620-792-9232

3.17.22

Link to download screenshots

% Replyall | ~ [a] Delete

& Junk

Block sender ==+

Fw: Thank you for your payment

Frost, Robin
Thu 3/17/2022 10:51 AM

To: rfrost@amperagemarketing.com

4 9

©

9

From: Businessoffice @bartoncec.edu <Businessoffice @bartonccc.edu>
Sent: Thursday, March 17, 2022 10:48 AM

To: Frost, Robin <robin.frost1 @cougar.bartoncec.edu>

Subject: Thank you for your payment

Receipt Number: 15128
Customer: FROST, ROBIN
Barton Community College
Date: 03/17/2022

Description Armount
spring 2022 (Spring 2022) $750.00
Service Charge $20.62



https://www.dropbox.com/sh/nrzqu301wfw27ep/AABD32tQhqCN9dJI8jVYn_5Sa?dl=0

MATERIALS RECEIVED

3-21 -22 Spring 2022 Important Dates

@ Some content in this message has been blocked because the sender isn't in your Safe senders list.
| trust content from inquiry+bartoncccedu@ccsend.com. | Show blocked content

Barton Community College - Online <inquiry+bartoncccedu@ccsend.com> &«
)
Mon 3/21/2022 10:16 AM

To: Frost, Robin

2022

Spring Session
4

March 21, 2022 - May 15, 2022

If you have any guestions or concerns regarding your course(s), please
remember to first contact the instructor for assistance using the 'Email' tab in
the online Canvas course shell.

« March 21 (Monday)
s (Class Begins Today

« March 27 (Sunday)
s Activity/Attendance deadline Login and Be Active (to not be dropped from

March 27 (Sunday)
+ Activity/Attendance deadline Login and Be Active (to not be dropped from
your course(s)), for more information visit the Activity & Attendance Policy
+ Final Day to Drop course(s) with 100% REFUND
March 28 (Monday)
+ Dropped Course(s) for Non Activity/Mon Attendance
May 2 (Monday)
+ Final Day to Drop with a Grade of "W"
May 15 (Sunday)
# (lass Ends Today
# Spring Payment Balance Due (for more information

visit https://bartoncee.edu/billing-payment

BARTON ONLINE VIRTUAL BOOKSTORE
« Visit the bookstore to see if there are any extra materials required
for your course.
» Contact customer service for questions regarding orders that are
pending at: 877.284.6744 or bookstore@ecampus.com.

DROP COURSE/REFUND DATES
« How to drop a course:
» Log-in to MyBarton Portal
» Click on Registration on the Self-Service > Student card
« Click on Register/Drop/View My Schedule
« Choose the term
» In the Summary box, find the Action Column
» Click the arrow for options available
+ When finished, click submit
« Once the course(s) drop is complete, the Status column will
show as Dropped for each course you have chosen

« [If you are on a payment plan, you will be responsible for the 10
remaining amount if you drop after the first seven calendar days




MATERIALS RECEIVED

3.23.22 Notice for Non-Attendance - Spring Session 4

1 message

Barton Community Cellege <inquiry@bartonccc.edu> Wed, Mar 23, 2022 at 8:59 AM ]
Reply-To: inquiry@bartoncee.edu PORTAL LOGIN:
To: frostrr@gmail.com

BARTON

ONLINE

Non-Attendance Notice

Your emailfuser name is: firstname.lastname@cougar.bartonccc.edu

The password is: your birthdate in 6 digits. MMDDYY

If you receive an error:

« Clear your cache and history and close out on the browser

+ Do not use any links you may have bookmarked

« Access the login page by going to the website: www.bartonccc.edu
» Hover over MyBarton and click on MyBarton Portal

Contact Us

Email: inquiry@bartonccc.edu
Phone: 620.786.7480

Hello Robin,

This is a notice for Non-Attendance* for your Spring 2022 Session 4 course(s). It
appears you have not yet logged into one or more of your course(s) that began on
Monday, March 21, 2022 and are in attendance. In order to not be dropped
Monday, March 28, 2022, please make sure to login to each of your course(s)
by midnight Sunday, March 27, 2022 and attend each course.

Log In Today

Barton Community College | 620.786.7480 | https://bartoncce.edu/online

DO0OO

*Attendance constitutes as completing a discussion, pre-test,
assignment, or quiz. If you participate in the course by the 1st Sunday,
you will not be dropped on the second Monday of the course.

* You can also view the information by visiting the website at Payment,
Refund Information

If you have already completed something in each of your

courses, please disregard this notice. If you think you are

already active in each course, reply to this email to
request confirmation of attendance.




MATERIALS RECEIVED

3.23.22 Barton Email Inbox 3.23.22

it Qutlook 2 search YouTube channels I like for Biology!! (and tutoring info): LIFE 1402 Principles of Biology
Spring 2022 B4 21264 Duncan
Your browser supporu setting QOutlook on Some content in this message has been blocked because the sender isn't in your Safe senders list
ﬁ | trust content from notifications@instructure.com. | Show blocked content
_ = £ Mark all as read Undo LIFE 1402 Principles of Biology Spring 2022 B4 21264 Duncan <notifications@instructure.com> &
Wed 3/23/2022 1217 AM
To: Frost, Robin
o ~ Favaorites @ Focused Other Filter ~
L F)
) Inbox 4 LIFE 1402 Principles of Biology Spring 202... _

VIDEO for QUIZ 12 - some h... Wed 12:33 AM

B Sent ltems * WARNING!! ** This email is not from any ...

Look into the extra credit opportunities | have provided for you - look under
"Orientation”.

Tutoring link: hitps://www.bartoncee.edu/supportservices/tutoring (Links to an external
site.)

ALERT: CHECK TIME ZOMNE f... ‘Wed 12:22 AM

Add favorite ** WARNING!! ** This email is not from any ...

Here are some good YouTube Biology resources:

hitps Jwww. youtube.com/playlist?list=PLyNjAIVqsu]EP9y-

LIFE 1402 Principles of Biology Spring 202... bx6gR4s82APqcRaCS5 (Links to an external site.)

YouTube channels | like for ...  Wed 12:17 AM
** WARNING!! ** This email is not from any ...

~ Folders

& Drafts o LIFE 1402 Principles of Biology Spring 202...

view=50&sor=dd&shelf id=4 (Links to an external site.)

e B & ¢ o

t Inbox 4 ) o )
https/iwww.youtube.com/bozemanscience/playlists (Links to an external site.)

o f Draft This week
rafts

. . Hang in there!!
Barton Community College - Online

Spring 2022 Important Dates  Mon 10:16 AM
* WARNING!! ** This email is not from any ...

B Sent ltems MS D

630-336-9555 text/call
]ﬁ[ Deleted Items




MATERIALS RECEIVED

3.23.22

ALERT: CHECK TIME ZONE for due dates: LIFE 1402 Principles of Biology Spring 2022 B4
21264 Duncan

LIFE 1402 Principles of Biology Spring 2022 B4 21264 Duncan <notifications@instructure.com> 4
Wed 3/23/2022 12:22 AM

To: Frost, Robin

Hey all!
Please be aware - Kansas (and Chicago where | am!) are in Central Time Zone.
Make sure to get your assignments in on Barton time :D

MS D

%% CANVAS

View announcement | Update your notification settings

Reply Forward

3.23.22

VIDEO for QUIZ 12 - some help! : LIFE 1402 Principles of Biology Spring 2022 B4 21264
Duncan
o LIFE 1402 Principles of Biology Spring 2022 B4 21264 Duncan <naotifications@instructure.com> 4

Wed 3/23/2022 12:33 AM
To: Frost, Robin

https /fwww.khanacademy.org/science/ap-biology/heredity/mendelian-genetics-
ap/ivipunnett-square-fun

%% CANVAS

View announcement = Update your notification settings

Reply Forward




MATERIALS RECEIVED

3.25.22

Final Motice for Mon-Attendance - Spring Session 4 ke = & =

Bariton Community College mguispBhartonce: sdy v ssth ccamd am Mar 25, 2003 BATAM 17 W

BARTON

ONLINE

PORTAL LOGIN:

Your email/user name |s: firsname. lasmame@cougarbartoncoc. edu
The passwand 52 your birthdate in & digis. MMDDYY

If you recelve an arrar:
Clear your cache and histary and dose out an the browser
[ nat use any links you may hawe bookmarked
«  ACcess the login page by going to the website: www.bartoncoc.eoy
Hower owvar MyBarton and dids on My3aron Portal

Final Non-Attendance Notice

Contact Us

Hello Robin, Email: inguiny@bartoncoc.edu

Phone: 620.786.7480

Barion Commurity College | 620,786, 7480 | hitgs:Mbartonocc. o dutonline

DOPO

This = a FINAL notice for Mon-Attencance® for yvour Spring 2022 Session 4
course(s). It appears you have not yet logged Into one ar more of your course]s)
that began on Moncay, March 21, 2022 and are in att2ndance. In onder o not be
dropped Monday, March 28, 2022, pleass make sure to login o each of your
course(s) by midnight Sunoay, March 27, 2022 and attend each course,

“Attendance constitutes as completing a discussion, pre-test,
assignment, or quiz. If you participate in the course by the 1t Suaday,
you will not be dropped on the second Monday of the course,

* You can also view the infarmation by visiting the website at Payment,
Refund Information

If you have already completed something in each of your
courses, please disregard this notice. If you think you are
already active in each course, reply to this email to
request confirmation of attendance.

14




MATERIALS RECEIVED

3.25.22

Barton Community College advising@bartonocc edu via auth.cesend com Fri, Mar 25, 11:43 AM

o me =

BARTON

COMMUNITY COLLEGE

Hi Robin ,

Planning to enroll next semeaster?
NOW
I% the time to schedule an advising appointment!

Great Bend Campus Students
Fall enrcllment opens Tues., April Sth for current students in Great Bend
campus classes within your Portal. Wednesday, April 6th new students can
zself-enrcll. Clazses fill fast, 20 please plan ahead. Registration instructions and
Fals can be found hare.

Bartonline Students
Fall enrellment will be availlable Fri., March 25th for sessions 1-3

Az we approach the semester's end, many of us may bagin to feal

averwhelmed. As your advisor, | am here to assist you, answer any questions
and alzo point out 2ome halpful resources:

« Counsaling Services can assist with anxiety and stress

« Tutorng Services are available if you need extra academic help

« Dagree Works |s available within PAWS. This system will create a
personalized generated degree audit that shows your progress within
degres complation.

Conslidering dropping a class?
« If you're recaiving financial aid contact financialaid@ bartoncce. edu.
» Great Bend campus: The last day to drop fall classes with a grade of "W

ara here Student Services .
» Bartonline classes: The deadlines to drop classes within each session

are found here Bartonline Add/Drop Dates .

If you have any questions or concems, please contact me. Make sure to
include your Student ID . | look forward to hearing from you soon!

Advisament Centar

advisementi@bartoncce. adu
Barton Community Collage

8-



MATERIALS RECEIVED

4.4.22

OrientationQ & A Inbox x =

Barton Community College advising@bartoncce.edu via aut..  Apr 4, 2022, 9:19 AM (4 days ago)} 15 -~

tome =

Virtual Orientation

Greetings to our students who are new to Barton!

We are so pleased that you have chosen Barton to be part of your educational
journey and want to assure you we are here to help you when you need assistance.

We are hosting infermal Virtual Orientation Q & A Sessions for students who
want to get familiar with general Barton information, get oriented to a few essential
Barton policies, procedures, and practices, or who want to meet some of the Barton
support personnel as they prepare for their course start dates.

Already have questions? Submit them ahead of time - these will be answered at

the sessicns and will be responded to via email as they are submitted.
Spring and summer 2022 sessions are listed below.

4.4.22

Barton Community College Refund

Businessoffice@bartonccc.edu RS, S
Mon 4/4/2022 9:59 AM

To: Frost, Robin

FOWARMNING!! ** This email is not from any bartoncccedu user at Barton Community
College! DO NOT click on any links or open any attachments unless you know the
sender, expected this email and that the contents are safe!!!

A refund to your account has been processed through Transact Payments for Barton
Community College (the original payment was receipt #15128 on 03/17/2022 at 10:48:43
AM). Please log on to check your payment history for details, or call the Barton
Community College cashier's office.

B3 Schedule a meeting

2] Are the suggestions above helpful?  Yes Mo

Reply Forward

16



4.4.22

A Short Survey: Barton County Community College

o Instructure Canvas o G D

Man 4/4/2022 9:31 AM
Tao: Frost, Robin

Dear Student:

The Higher Learning Commission is the institutional accrediting association that
comprehensively evaluates our school. Barton Community College is going
through the process this year. Your comments about your experiences are very
important. A summary of your input will be provided to the team of representatives
from the Higher Learning Commission who will be visiting our college. The
answers you give on this survey are anonymous. Unless you include identifying
information in your comments, the Higher Learning Commission and the institution
will not have access to your identity. Your participation is completely voluntary.

Thank you for taking five minutes to complete this short survey. The survey will be
open through April 13, 2022.

Click on the link to begin the survey:
htips://hicommission.co1.qualirics.com/fe/form/SV 9Ey1ARmMOIKHJTII

Thank You,
Todd Mobray

Director of Institutional Effectiveness

ATh
L |
var

CANVAS

17



4.23.22

Campus Climate Survey 1 nboxx ]

Barton Community College brownci@bartoncee.edu via auth.ccsend... Sat, Apr 23, 12:00 PM (3 days ago) 17 s

%RTON
——

The Sexual Misconduct and Assault Resource Team (SMART) recognizes the impertance
of evaluating our college climate in regards to sexual misconduct and Barton's eurrant
policies, diversity, equity and inclusion, and alcohol and other drugs. This survey is
TOTALLY anonymous! This is your chance o velee your apinions and to help make Barton
a befler collage!

To Barton Students:

April is Sexual Assault Awareness Month.

» SMART thought it would be the perfect time to ask students o complete a short, 5-
10 minute, anonymous suvey.

» Itis designed to gather information about the Incidence of sexual discrimination,
sexual harassment, and/or sexual assault and the awareness of policles,
procedures, resources and assistance available to victims

» This survey is TOTALLY anonymous!

» This Is your chance to veice your opinions and to help make Barton a betler college!

The survey Is available from now through May 8 and can be accessed by clicking on the
fellowing link: Climate Survey - Students

Your pariicipation is woluntary. If you participate, you can help Barton develop betier
policles and prevention strategies and programs. This can help ensure a safe, healthy,
and nondiscriminatory environment. If you experience emotional discomfort due to the
subject matter, you can:
»  Speak with Barton's mental health eounselor Jakki Maser, 620-792-92095 or
masaer|i@bartoncec.adu
» Speak with an advocate al the Family Crisis Center 24-T crisis line 620-792-
1885
»  Speak with Title IX Coordinator Cheryl Brown, 620-T86-T441, or
brownci@bartoncec.edu
» Find other resources hare

If you have guestions about SMART, please do not hesitate to contact cne of the team
members listed below. If yeu have guestions aboul the survey, please contact me directly.

We thank you for your congideration and appreciate your willingness to help make Barton
a safer place to work and learn!

SMART Team Members: Jannifer Bauer, Cheryl Brown, Jenna Hoffman, Stephanie Joiner,
Angle Maddy, Jakkl Maser, Lee Miller, Cathie Oshiro, and Lucas Steelting

Cheryl Brown
Tithe 1¥ Coordinator
B20-TaE-T441




ACCESSING THE COURSE

BARTON = o—

COMMUNITY COLLEGE Qiearch
ADMISSIONS ACADEMICS ONLINE STUDENTS COMMUNITY
WE Lm | BARTON Welcome to the MyBarton Portal
v - —_
COMMUNITY COLLEGE
Announcements
== ¢ BARTON
« There should no longer be & COMMUNITY COLLEGE
Admissions > applications, however, you d
password on your own. Plea
Academics > password updates.
Sign in to your account
Online >
Stud « Please be aware that all Busi Usemname
tudents > Aid, and Enroliment Serviceq
Community > through your Office 365 (O [ Remember me on this computer
account. To access your O3
- About > MyBarton Portal and locate Forgot Password

this email account is not tie|

How to log in to the portal

Welcome to the NEW MyBarton Portal!
Students Students:

ss:ffexperience elluciancloud.com/beee/ Employees

00000O®@006

« You will NOW use your student emall as your username.
« First time login to the NEW portal password is your birthdate.

= Your Password will be your six- digit date of birth with the format (mmddyy). For example, if your date of birth is January 12, 1985,
you will enter 011285 as your temporary PIN/Password.

= e.g. Jane Smith

= jane.smith@cougar.bartoncee.edu

= 011285




ACCESSING THE COURSE

= BARTON

COMMUNITY COLLEGE

DEGREE PROGRESS

Account
%!
Dashboard

Contact your administrator
There was an error retrieving your Courses

Inbox
TCP > STUDENTS ®
History
Student Worker Log-In
(must use Chrome or Firefox)
Help
|
[

Past Due Balances - Payment Deadline

As a result of COVID-19, Barton Community College extended the payment due date for prior balances to July 31,
2021 so that our students can continue on their educational path. Federal regulations do not allow Barton to

automatically apply financial aid to a prior aid year. Please contact your Financial Aid Advisor for more information.

We want you to have adequate time to prepare for your potential enrollment next fall. We are now informing students
that if payment in full (past due) is not made by the deadline of July 31, 2021, they will be placed on the Fall 2021

drop list as of August 2, 2021. Transcript holds continue to be placed on student account until past due balances are

paid.
Please take a moment to review your accou 8 IRTON Cou rses
Students can schedule e-check payments u: SREIRE
past due balances. If you have any questiol
businessoffice@bartoncc.edu or by phone ¢ o . .
your educational road to success. LIFE 1402 Principles of Biology Spring 2022
B4 21264 Duncan
Account Spring ssion 4
This is a message from Barton County Community Col
(i)

An Important Announcement from the Dashboard

P All Courses

Welcome to Barton! Whether you are joinil
online certificates or degree programs, we &

ini i is an i i Courses .
training!! Attending college is an incredible ¢ u Welcome to your courses! To customize the
a chance to learn from and with others. Thi

. i list of courses, click on the "All Courses” link
insight into your future as a contributing me

participate during class, open your mind to

and star the courses to display.

’ Calendar
to reach out. The College has instructors, ac
you navigate your experience. @
As you complete your coursework, make su
Y pletey Inbox

who are more than happy to sell you alleget

to their persuasiveness. Be your own studei

and do not pay a company, website or persc ®
and/or are aware of others ufilizing these sc History
Erin Eggers, who may be reached at eggerse

Help

BARTON

ONLINE

To Do

Nothing for now

Recent Feedback

lline

unity College extended the payment due date for prior balances to July 31,
on their educational path. Federal regulations do not allow Barton to
or aid year. Please contact your Financial Aid Advisor for more information.

prepare for your potential enrollment next fall. We are now informing students
nade by the deadline of July 31, 2021, they will be placed on the Fall 2021
it holds continue to be placed on student account until past due balances are

count by logging into the Student Financial Center via the MyBarton Portal.
ts using checking/savings accounts in the Student Financial Center on their

itions, please contact the Business Office by email at

ne at 620-786-7463. Be prepared by planning now so you can continue on

{ College

the VP of Instruction

ining us for one class, multiple courses or you are pursuing one of our many
ve are excited you have selected our institution for your education and

L Ellod ik feio o 4o £ L b o)
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Courses

LIFE 1402 Principles of Biology 21264

[%) Immersive Reader

Spring 2022 (Session 4)
| Home
Course Syllabus
Outline
Announcements
Modules

VidGrid Recording

LIFE 1402 Principles of Biology Spring 2022 B4 21264
Duncan a+

Welcome to Principles of Biology 1402!! | am so glad you are here.
Annemarie Duncan (Click on my name to "meet" me!)
DuncanAn@bartoncec.edu (preferred)

(630) 336-9555 (Cell: text or call)

Click on "Orientation" to access the Welcome Letter, Orientation Lecture, 4 brief assignments that are

due before working further in the course, and my Virtual Office information!!

Click on each module (2 per week for the 8-week course!) to access your course work and to keep pace.

Orientation

LIFE 1402 ... » Pages E —
mmersive ader
> Welcome to LIFE 1402 Principles of Biclogy 21264 (Duncan)!! E

& View Course Stream

[3] View Course Calendar

L) View Course Notifications.

To Do

Nothing for now

Spring 2022 (Session 4}

Home Welcome to LIFE 1402 Principles of Biology 21264

Course Syllabus
outine (Duncan)!! s
Announcements
Modules

VidGrid Recording

‘Welcome to the LIFE 1402 Principles of Biology 20805 Online course - | am truly glad you chese this course with me to dive into the Principles of
Biology. This class is fully online with no scheduled meeting times, but | welcome a virtual one-on-one meeting during the semester.
Be aware that your first assignment is due Wednesday, March 23rd - it is a Pre-Test. It is so important to get this in on time to receive the

points/credit as well as for informing financial aid distribution per record of "attending” the class. Three additional Orientation Assignments are

21



KEY OBSERVATIONS

= No email confirmation was received after registering for a course.

= No relevant communication was received between enrollment and first
day of term.

— Coupled with not receiving a registration confirmation made me doubt | was
correctly enrolled.

— | decided to pay the tuition, thinking this might tfrigger some communication.
Other than a payment confirmation, it did not.

— The one email | received during this period was about system downtime.

= | was difficult to determine how to engage with the course without
Instruction:s.

= Once the course dashboard was located, it was full of general
announcements starting with an outdated Past Due Balance-Payment
deadline announcement.

K



KEY OBSERVATIONS

= Course instructor seemed engaging once the course was located and
accessed.

= Some email communication went to personal email account; other
messages went to Barton email account.

= [t was difficult to discern what was important from the first day of term
email and non-attendance emails with so much bold and highlighting.

= Most emails come with a big, red warning at the top, even when they are
from the course instructor, Canvas system or Barton users.




= After dropping course, no confirmation about enrollment status was
received.

= Communication about refund was received 10 days after dropping
course.

= As noted in the previous research, there was inconsistent email formatting
among the communication received.

= Received virtfual orientation email 10 days after dropping the course. ‘
24
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RECOMMENDATIONS

= Consider sending a confirmation email when students enroll in or drop a course.
= Send a specific welcome message to first-time Barton students to welcome them.

= Provide email communication about what's next after registration. (i.e. Where to go to
access the course, what to click on, how to reach your instructor, when payment s
due, reminder of when term begins, etc).

= Post a welcome message within Canvas on the first day of the term as the top item.

= Consider a short survey to check in after a student drops all courses. Ask the reason
they dropped, future plans for enroliment, and identify whether Barton can assist.

= Assign unenrolled students to a separate mailing list for future communication.
= Be consistent about which email account official Barton communication is sent fo.

= Check the timing of virfual orientation communication and make sure it is sent prior o
the tferm start date.

= Work with IT to remove the warning on emails that come through Canvas or other
campus platforms.

= Work on developing a common email template and style guide for all campus
departmental email communication.

K



THANK YOU
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