
   President’s Staff Meeting 
June 24, 2019 

A-113 
9:00 a.m. 

 
AGENDA 

 
1. Grants & Contracts – Kurt/Cathie 

• Kurt Updates 
 
2. HLC Accreditation  – Myrna  

 
3. New/Revised Policy and Procedures 
 First Reading 

• 2300-Travel - Mark 
 Employee Questions/Comments 

 Second Reading 
•  2111A-Barton Community College Individual Email Address – Michelle  

 Third Reading 
• 2112-IT Purchases – Michelle  

 
4. Integrity Matrix – Elaine 
 
5. 50th Anniversary Updates – Brandon   
 
6. 50th Anniversary Idea – Elaine 
 
7. Student Services – Angie 

• Program Reviews – Admissions – Student Service Departments 
• Measles Vaccination  

 
8. Institutional Effectiveness – Charles 

• Strategic Planning – New Goals 
• College Wide Power BI Reports 
• Power BI Training 
• KBOR Performance Agreements 

 
9. Information Services – Michelle 

• Student email moving to bartonccc.edu 
• Ellucian Cloud implementation update 

 
10. FY20 Budget – Carl  

 
11. Attorney Contact – Carl  

 
12. Board of Trustees meeting – Carl  
 
13. Miscellaneous/Announcements 
 
 

https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201906/GVP%20Grant-Agreement%20Update%2006.18.19.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201906/ACCREDITATION%20COMMITTEE.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201906/2300-travel.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201906/Employee%20Questions-Comments%20Travel.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201906/2111A-individualemailaddress.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201906/2112-itpurchases.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201906/Integrity%20Matrix%20(2017).pdf
https://docs.google.com/document/d/1xGpKBl-ahU0q2673yEXBr0vrDlUjY4d0k5zrT0IqJTQ/edit
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201906/Student%20Services%20Program%20Review%20plan%206.2019.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201906/Copy%20of%20Admissions%20Program%20Review%20Data%20May%202019%20-%20May.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201906/Copy%20of%20Student%20Service%20Departments%20Academic%20Year%20Summaries%20-%20AY%201819.pdf
https://docs.bartonccc.edu/research/powerbi/PowerBi%20College%20Wide.pdf
https://docs.bartonccc.edu/trustees/meetings/fy1819/201906/Agenda.pdf


ENDS: 
ESSENTIAL SKILLS   WORKPLACE PREPAREDNESS   
ACADEMIC ADVANCEMENT  “BARTON EXPERIENCE” 
REGIONAL WORKFORCE NEEDS BARTON SERVICES & REGIONAL LOCATIONS  
STRATEGIC PLANNING   CONTINGENCY PLANNING 

 
 
Drive Student Success  

1. Prioritize retention and completion strategies 
2. Enhance the Quality of Teaching and Learning 

Cultivate Community Engagement  
3. Cultivate and Strengthen Partnerships 
4. Reinforce Public Recognition of Barton Community College 
5. Provide Cultural and Learning Experiences for the community 

Emphasize Institutional Effectiveness  
6. Develop, enhance, and align business processes 
7. Cultivate a service-minded, welcoming and safe environment 

Optimize Employee Experience  
8. Support a culture in which employees are engaged and productive 
9. Develop, enhance, and align business human resource processes 


