
   President’s Staff Meeting 
May 28, 2019 

A-113 
9:00 a.m. 

 
AGENDA 

 
1. Required Training – Jenna  
 
2. Grants & Contracts – Kurt/Cathie 

• Kurt Updates 
 
3. HLC Accreditation – Myrna  

 
4. New/Revised Policy and Procedures 
 First Reading 

•  2111A-Barton Community College Individual Email Address – Michelle  
 Second Reading 

• 2112-IT Purchases – Michelle  
 Employee Questions/Comments 

• 2176-Student Email Account Retention – Michelle  
 
5. Integrity Matrix – Elaine 
 
6. Tickets – Mark 

 
7. Information Services – Michelle  

• IS Projects 
 

8. FY20 Budget – Carl  
 

9. Board of Trustees meeting – Carl  
 
10. Miscellaneous/Announcements 
 
 
ENDS: 

ESSENTIAL SKILLS   WORKPLACE PREPAREDNESS   
ACADEMIC ADVANCEMENT  “BARTON EXPERIENCE” 
REGIONAL WORKFORCE NEEDS BARTON SERVICES & REGIONAL LOCATIONS  
STRATEGIC PLANNING   CONTINGENCY PLANNING 

 
 
Drive Student Success  

1. Prioritize retention and completion strategies 
2. Enhance the Quality of Teaching and Learning 

Cultivate Community Engagement  
3. Cultivate and Strengthen Partnerships 
4. Reinforce Public Recognition of Barton Community College 
5. Provide Cultural and Learning Experiences for the community 

Emphasize Institutional Effectiveness  
6. Develop, enhance, and align business processes 

https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201905/Mandatory%20Training%20Schedule.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201905/05.21.19%20(All).pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201905/2111A-individualemailaddress.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201905/2112-itpurchases.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201905/Employee%20Questions-Comments%20IT%20Purchases%20&%20Projects.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201905/2176-Student%20Email%20Account%20Retention.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201905/Integrity%20Matrix%20(2017).pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201905/Projects.pdf
https://docs.bartonccc.edu/trustees/meetings/fy1819/201905/Agenda.pdf


7. Cultivate a service-minded, welcoming and safe environment 
Optimize Employee Experience  

8. Support a culture in which employees are engaged and productive 
9. Develop, enhance, and align business human resource processes 


