President’s Staff Meeting

Eebruary-25 March 4, 2019
A-113
9:00 a.m.

AGENDA
1. New/Revised Policy and Procedures

» Second Reading
e 2458 — Employee Training

2. Slogan, Branding & 50" Anniversary — Brandon

3. Grants & Contracts — Kurt/Cathie
e Kurt Updates

4. HLC Accreditation — Myrna

5. Integrity Matrix — Elaine

6. Discontinuing Procedure #2516 — Alternate Delivery Methods — Elaine
7. Sponsored Employee Visits — Elaine
8. BOL Intercession — Change in Maximum Course Enrollment — Elaine

9. Institutional Effectiveness — Charles
e Office 365 PowerBI Visualizations/Dashboards will be used to lessen dependence on
Microsoft Access
New Frequently Requested Data Visualization.
Update on CCSSE/Noel Levitz committee.
College wide committee participation visualization.
Summer Executive Leadership Meeting date email. Dates available Thursday June 20th
or July 11th - 12:00 PM-4:00 PM
e Feedback/Constituents Themes — HLC subgroup membership and meetings
v' Advisory Boards
v' CCSSE, Graduation Survey, PACE, etc.
v' External Constituent — Alumni Community

10. Information Services — Michelle
¢ Request changes to Policy 2112 IT {Purchases and Projects
e Proposed new procedure — Student account retention for email
o Cyber Security Training kicking off March 15
e Office 365

11. FY20 Tuition & Fees — Cairl

12. Miscellaneous/Announcements


https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201901/2458-employeetraining.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201902/TEMOT%20Update%20for%20President's%20Staff%203.1.19.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201902/Annual%20Institutional%20Data%20Update%20(AIDU).pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201902/Integrity%20Matrix%20(2017).pdf
https://bartonccc.edu/institutional-effectiveness/requested-data
https://docs.bartonccc.edu/bartonplanning/Accreditation/feedbackconstituentstheme/HLC%20FeedbackConstituents%20Theme%20Advisory%20Boards.pdf
https://docs.bartonccc.edu/bartonplanning/Accreditation/feedbackconstituentstheme/HLC%20FeedbackConstituents%20Theme%20Surveys.pdf
https://docs.bartonccc.edu/bartonplanning/Accreditation/feedbackconstituentstheme/HLC%20FeedbackConstituents%20Theme%20External%20Constituents.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201902/Tuition%20%20Fees.pdf

ENDS:

ESSENTIAL SKILLS WORKPLACE PREPAREDNESS

ACADEMIC ADVANCEMENT “BARTON EXPERIENCE”

REGIONAL WORKFORCE NEEDS BARTON SERVICES & REGIONAL LOCATIONS
STRATEGIC PLANNING CONTINGENCY PLANNING

Drive Student Success

1. Prioritize retention and completion strategies

2. Enhance the Quality of Teaching and Learning
Cultivate Community Engagement

3. Cultivate and Strengthen Partnerships

4. Reinforce Public Recognition of Barton Community College

5. Provide Cultural and Learning Experiences for the community
Emphasize Institutional Effectiveness

6. Develop, enhance, and align business processes

7. Cultivate a service-minded, welcoming and safe environment
Optimize Employee Experience

8. Support a culture in which employees are engaged and productive

9. Develop, enhance, and align business human resource processes



