President’s Staff Meeting
July 23, 2018
A-113
9:00 a.m.

Notes
Grants & Contracts — Kurt/Cathie — Kurt reported an agreement with DPTMS has been signed.

Business Office Grant Notification form — Cathie reminded anyone applying for a Grant that
the Grants office be notified of the intent to apply and to complete the linked form.

Integrity Matrix — Elaine noted there were no updates this month.

Academic Integrity — Elaine advised of the many fraudulent IDs that have been discovered.
Dual authentication was discussed as well educating students on the available tutoring services
for proper tutoring sources.

Professional Development — Elaine reported the Faculty Handbook is going through review
and new faculty orientation is being expanded with an annual adjunct faculty meeting to occur.
Also of note is a Star Link series through EduKan.

Library Update — Elaine reported the Library will host a Resource Fair on August 30" and a
Professional Collection list was provided.

Institutional Teams — Elaine reported facilitators need to submit updates to Zach.

Feedback Forms Report — Angie reviewed the information provided.

Institutional Effectiveness — Charles
Free College States graduation rates — was discussed and determined it has not impacted
graduation rates.
SARA Update — This site will direct students to Colleges with best fit in the future.

July 24 Board Meeting — Carl reviewed the agenda topics.
Miscellaneous/Announcements
Projects List has been updated.

High School College Advantage handout for distribution
FHSU 2+2 agreement signed

ENDS:
ESSENTIAL SKILLS WORKPLACE PREPAREDNESS
ACADEMIC ADVANCEMENT “BARTON EXPERIENCE”
REGIONAL WORKFORCE NEEDS BARTON SERVICES & REGIONAL LOCATIONS
STRATEGIC PLANNING CONTINGENCY PLANNING

Barton Core Priorities/Strategic Plan Goals
Drive Student Success

1. Improve Student Success and Completion

2. Enhance the Quality of Teaching and Learning


https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201807/BUSINESS%20OFFICE%20GRANT%20NOTIFICATION.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201807/Integrity%20Matrix%20(2017).pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201807/Professional%20Collection%202018.docx.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201807/Institutional%20Teams%20Project%20Update.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201807/feedback%20reporting%20to%20PS.pdf
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201807/FreeCollege.pdf
http://nc-sara.org/studentquestions
https://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1819/201807/PROJECTTIMELINEmrkaugust20182.pdf

Cultivate Community Engagement

3. Cultivate and Strengthen Partnerships

4. Reinforce Public Recognition of Barton Community College

5. Provide Cultural and Learning Experiences for the community
Emphasize Institutional Effectiveness

6. Develop, enhance, and align business processes

7. Provide a welcoming and safe environment

Optimize Employee Experience

8. Support a diverse culture in which employees are engaged and productive



