
President’s Staff Meeting 
9:00 a.m. – A-113 
August 22, 2016 

 
AGENDA 

 
1. Banner Registration – Enrollment Rx Update – Randy Thode/Angie 
 
2. Grants & Contracts – Bill & Cathie 
 
3. Supporting a Discrimination Free Environment – Angie  

 
4. Marketing Update – Brandon  

 
5. Institutional Effectiveness/Information Services – Charles  

• Institutional Team Charters 
• KBOR Performance Agreements 
• KBOR Reporting Calendar 
• KBOR Student Success Index 
• Two Year Academic Plan Update 
• Students at Board Meetings 

 
6. August Board Meeting – Carl 
 
7. Fall Employee Socials – Carl  
 
8. Miscellaneous/Announcements 
 
ENDS: 

ESSENTIAL SKILLS   “BARTON EXPERIENCE” 
 WORK PREPAREDNESS  REGIONAL WORKFORCE NEEDS   
 ACADEMIC ADVANCEMENT  SERVICE REGIONS  

PERSONAL ENRICHMENT  STRATEGIC PLANNING 
CONTINGENCY PLANNING 
 

Barton Core Priorities/Strategic Plan Goals 
Drive Student Success 

1. Increase student retention and completion 
2. Enhance the Quality of Teaching and Learning  

Cultivate Community Engagement 
3. Enhance Internal Communication 
4. Enhance External Communication 

Emphasize Institutional Effectiveness 
5. Initiate periodic review of the Mission Statement and Vision Statement. 
6. Through professional development, identify and create a training for understanding and 

use of process improvement methodologies. 
Optimize Employee Experience 

7. Develop more consistent & robust employee orientation. 
8. Enhance professional development system. 

http://docs.bartonccc.edu/presidentsoffice/presidentsstaff/psmeetings/fy1617/201608/Supporting%20a%20Discrimination%20Free%20Environment.pdf
http://internal.bartonccc.edu/presoffice/institutional-teams.html
https://submission.kansasregents.org/public/project_calendar_inst_view.jsp
http://data.kansasregents.org/data_collections/KHEDS/success_index.jsp

