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Board END 7: Strategic Plan

• Supporting the 
College Mission 
through Strategic 
Planning

• The Mission

• Student Success

• Accreditation

• Kansas Board of Regents



Progress Report
Mission Statement

"Learning Opportuniti
es" Support 

Student Needs"

"Support 
Community Needs"

"Support Student 
and Employee 

Needs"

"Exceptional 
and Affordable"



Non-Cohort Measures
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Non-Cohort Measures
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Cohort Measures

R² = 0.3302

35.00%

40.00%

45.00%

50.00%

55.00%

60.00%

65.00%

70.00%

Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23

Retention (1.3)

Retention Five Year Avg Retention

HLC Danger Zone 25th HLC Median

Linear (Retention)

40.00%

45.00%

50.00%

55.00%

60.00%

65.00%

70.00%

75.00%

2017 2018 2019 2020 2021

Completion & Transfer (2.3, 2.5, & 3.1)

Completion & Transfer Rate (150%) Five Year Avg Comp/Xfer

HLC Danger Zone (150%) 25th HLC (150%) Median

R² = 0.4134

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

50.00%

Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23

Graduation Rate (1.3 & 2.3)

Graduation Rate (100%) Five Year Avg Completion

HLC Danger Zone (150%) 25th HLC (150%) Median

Linear (Graduation Rate (100%))



CFI
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The Lag Problem

Enrolled (Term 1) Term 2 Retention
(Term 3)

Enrolled (Term 1) Term 2 Term 3 (Retention) 100% Time to Completion
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SSA metrics 
under 

development
are designed 

to address 
this & other 

terms to drive 
KPI's.



Addressing the Lag Problem

•Mid-Term Grades
•% Credits 

completed
(Momentum)
•% Courses 

completed
(Success)

Term 1 
(Enrollment 

Term)

•% of students 
returning for term 2 
(Endurance)

•GPA
•Advising/Turtoring

Term 2 RetentionTerm 3 100% time to 
completionTerm 4

Measuring phenomena earlier in the student experience

To predict student needs and where to bolster supports to drive student success outcomes



Progress Report

• 1.1--> Strategic Enrollment Committee
oCharter written, call for participation distributed, first meeting scheduled
oMatriculation (admitted students who enroll)

▪ Identification of communication strategies that increase probability of enrollment

• 1.3-->Student Success Alliance
oNew student success measures (addressing the lag/and the

• 2.5--> Ensure graduates are career and/or transfer ready
oAdvisory council survey results

▪ KHEStats

Note: Could really use your help here. Not sure what has been done with other 
initiatives. Also, 1.1 is my hunch of the direction you plan to take.

https://submission.kansasregents.gov/ibi_apps/portal/BIP_Public2/KHEStats
https://submission.kansasregents.gov/ibi_apps/portal/BIP_Public2/KHEStats
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Notes

• 1. Advance student entry, reentry, retention, and completion strategies 1.1. 
Fall to fall retention – full and part time 1.2. Course completion 1.3. 
Degree/certificate completion 1.4. Program completion (100%, 150%, 200%) 
2. Foster excellence in teaching and learning 2.1. Student learning 
outcomes/program assessment 2.2. Ratio of faculty to students 2.3. Ratio of 
staff to students 2.4. Ratio of full-time to part-time faculty 
3. Expand partnerships & public recognition of Barton Community College 
3.1. Partnerships 3.2. Total Headcount/Credit Hours/Applications 
4. Promote a welcoming environment that recognizes and supports student 
and employee engagement, integrity, inclusivity, value, and growth 4.1. Noel 
Levitz/Student Services Survey 4.2. Climate Survey – Student Perceptions 
4.3. PACE Employee Climate Survey 
5. Develop, enhance, and align business processes 5.1. Composite Financial 
Index 5.2. Total Grant Dollars Raised
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