Barton Trustee Retreat Agenda
October 13 2015, 12:30-5:30

A-113 Conference Room

1. Convene Meeting —12:00-12:30
a. Review Agenda/Supporting Material
b. September Financial Statement

2. Facility Tour — 12:30-2:30
a. Begin Van Travel
b. Fine Arts Building
c. Camp Aldrich Dining Hall
d. Indoor Sports Training Center
e. Baseball Press Box
f.  Wrestling Practice Facility & Locker Room/Offices
g. Child Development Center
h. Welding shop & Storage

3. College Strategic Planning Assessment — 2:45-4:30
a. College Vision
b. College Mission
c. Board ENDs

4. WalletHub Discrepencies — 4:30-5:00

5. Winged Aspirations Ribbon Cutting — 5:15-6:00

6. Adjourn Meeting



