
“The grant has put in 
place the tools, training 
and evaluation process to 
create quality interactive 
Online courses.”

“Questions from faculty/staff 
now start with “How can I…” 
rather than “Why should 
I…” when addressing course 
design and interactivity.”

92% 
BARTonline 
instructors 
e-Certified

13% 
Increase

in student
retention

3,867 
Screencast.com 
videos hosted

90% 
Increase

in technology 
occurrences

“We have created a stream-
lined e-certification process 
with a significantly reduced 
number of revisions create an 
interactive course.”

“BARTonline hosts nearly 
3,900 videos in support of 
over 250 Online courses. 
Every program of study has 
courses that utilize video”

Building for the FutureBuilding for the Future
Proactive Quality

Student Retention
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95%
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80%

75%
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Instructor Training & Evaluation

Top 5 Technical Course Tools

Certified 
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e-­‐College Instructor: Location: BARTonline

# Not	
  Present Fail Pass Excellent Score

3
Course	
  
Intro

Course	
  Introduction	
  Screen Not	
  Present/Blank
No	
  multimedia	
  or	
  images
No	
  written	
  Intro
No	
  contact	
  info

Contains	
  text	
  intro,	
  graphic	
  
and	
  contact	
  info.

Contains	
  text	
  intro,	
  graphic,	
  
audio	
  or	
  video	
  intro	
  and	
  
contact	
  info.

4 Syllabus	
  Visibility Not	
  Present/Blank Present,	
  but	
  not	
  readable	
  or	
  
incorrectly	
  formatted

Visible	
  with	
  formatting	
  issues Visible

5 Syllabus	
  Sections	
  I-­‐V Not	
  Present/Blank Present,	
  but	
  do	
  not	
  match	
  
master.

Matches	
  Master	
  Exactly Matches	
  Master	
  Exactly	
  with	
  
instructor-­‐specific	
  additions

6 Syllabus	
  Master	
  Headings Not	
  Present/Blank Present,	
  but	
  do	
  not	
  match	
  
master.

Matches	
  with	
  formatting	
  
issues

Headings	
  match	
  master

7
Methods	
  of	
  Instruction	
  and	
  
Evaluation

Not	
  Present/Blank Present,	
  but	
  contains	
  only	
  
points	
  or	
  assignment	
  list.

Specific	
  and	
  descriptive	
  
criteria	
  are	
  provided

Specific	
  and	
  descriptive	
  
criteria	
  are	
  provided	
  in	
  
addition	
  to	
  point	
  values.

8 Course	
  Outline Not	
  Present/Blank
Missing	
  units	
  covered,	
  
textbook	
  info,	
  activities,	
  or	
  
other	
  assessment	
  info

Contains	
  due	
  dates,	
  units	
  
covered,	
  textbook	
  info,	
  
activities,	
  or	
  other	
  
assessment	
  info

Contains	
  due	
  dates,	
  units,	
  
textbook	
  info,	
  activities,	
  and	
  
assessment	
  info	
  with	
  points.

9 Contact	
  Information Not	
  Present/Blank Contact	
  info	
  included,	
  but	
  not	
  
email

Email	
  provided	
  in	
  syllabus Email	
  and	
  alternate	
  form	
  of	
  
contact	
  provided	
  in	
  syllabus

10 Orientation	
  Week	
  Lecture Not	
  Present/Blank Present,	
  but	
  not	
  readable	
  or	
  
incorrectly	
  formatted

Contains	
  generic	
  orientation	
  
material

Contains	
  all	
  generic	
  
orientation	
  material	
  and	
  
course	
  specific	
  info

11 Orientation	
  Quiz Not	
  Present/Blank

Incorrectly	
  Labeled
Not	
  tied	
  Orientation
Less	
  than	
  3	
  questions
No	
  Instructions

Correctly	
  Labeled
Tied	
  to	
  orientation
3-­‐6	
  Questions
Limits	
  &	
  Retakes	
  defined

Correctly	
  Labeled
Tied	
  to	
  orientation
7-­‐10	
  pooled	
  questions
Limits	
  &	
  Retakes	
  defined

12 Academic	
  Integrity	
  Quiz Not	
  Present/Blank
No	
  link	
  to	
  policy
Less	
  than	
  4	
  questions
No	
  instructions

Policy	
  link	
  included
4-­‐6	
  questions
Limits	
  &	
  Retakes	
  defined

Policy	
  link	
  included
7-­‐10	
  pooled	
  questions
Limits	
  &	
  Retakes	
  defined

13 Introduction/Hello	
  Thread Not	
  Present/Blank Not	
  a	
  working	
  thread
No	
  instructions

Working	
  thread
Instructions	
  defined
Instructor	
  Participation

Working	
  thread
Instructions	
  defined
Instructor	
  responds	
  to	
  each	
  
student	
  individually

14 Pre-­‐Test	
  and	
  Post-­‐Test Not	
  Present/Blank
Pre-­‐test	
  not	
  in	
  home	
  unit
Post-­‐test	
  not	
  in	
  final	
  unit
Tests	
  do	
  not	
  correlate

Tests	
  Correlate
4-­‐6	
  questions
Instructions	
  defined

Tests	
  Correlate
7-­‐10	
  pooled	
  questions
Instructions	
  defined

15 Virtual	
  Office Not	
  Present/Blank
No	
  instructions/thread
No	
  helpdesk	
  link
No	
  instructor	
  contact	
  info

Thread	
  with	
  instructions
Helpdesk	
  link	
  &	
  instructor	
  
contact	
  info	
  present

Thread	
  with	
  instructions	
  and	
  
examples	
  or	
  FAQ
Helpdesk	
  link	
  &	
  instructor	
  
contact	
  info	
  present

16 Course	
  Announcements Not	
  Present/Blank
Not	
  clear	
  or	
  too	
  wordy
No	
  due	
  dates/schedule
No	
  copy	
  of	
  welcome	
  letter

Easily	
  understood
Due	
  dates	
  present
Welcome	
  letter	
  present

Clear,	
  due	
  dates,	
  welcome	
  
letter	
  and	
  any	
  concise	
  
additional	
  info	
  included

17 Gradebook Not	
  Present/Blank Points	
  don't	
  match	
  syllabus
Not	
  functional

Matches	
  syllabus	
  points
Functions	
  properly

Matches	
  syllabus	
  points
Functions	
  properly
Is	
  updated	
  weekly

18 Navigation Not	
  Present/Blank
Navigation	
  is	
  not	
  consistent
Does	
  not	
  fit	
  time	
  frame
No	
  manageable	
  segments

Consistent	
  Navigationin	
  in	
  
most	
  units.
8-­‐16	
  units	
  +	
  course	
  home

Consistent	
  Navigation	
  
throughout	
  course
8-­‐16	
  units	
  +	
  course	
  home
Navigational	
  instructions

19 Unit	
  Introduction	
  Screens Not	
  Present/Blank
Text	
  only
Assignments	
  only
Too	
  long/Too	
  much	
  info

List	
  assignments
List	
  competencies/outcomes

Intro	
  images	
  or	
  media
List	
  assignments
List	
  competencies/outcomes

20 Unit	
  Workload/Distribution Not	
  Present/Blank
Do	
  not	
  meet	
  typical	
  weekly	
  
workload	
  boundaries
Work	
  not	
  evenly	
  distributed

Meet	
  typical	
  weekly	
  workload	
  
boundaries
Work	
  evenly	
  distributed	
  in	
  
most	
  units

Meet	
  typical	
  weekly	
  workload	
  
boundaries
Work	
  evenly	
  distributed	
  in	
  all	
  
units

Course: Cathie	
  Oshiro
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