DRAFT BOARD CHARTER 4-11-16

Name of Board:  Kansas Community College Information Technology Board
Date Charter Approved: 4-11-16
KCCIT Mission:

KCCIT (Kansas Community College Information Technology) exists to be a trusted advisor to the state of Kansas while promoting, facilitating, informing and enhancing the Information Technology services at each of the Kansas Community Colleges.
Purposes of Board: 
To serve as a catalyst for change through: 
· Knowledge Sharing
· Collaboration
· Networking 
· Enhancing information technology practices 
· Providing positive impact throughout the state

· Resource Sharing

· Leverage economies of scale

· Training Opportunities
Specific Board Functions and Responsibilities: 
· Develop by-laws to further address governance of KCCIT and the importance of addressing the IT diversity and representation.

· To provide input and advice to the Council of Presidents, Kansas Instructional Administrators Group, and the Kansas Community College Business Officers Association.
· Work to ensure & retain full membership of Kansas Community Colleges.

· To provide leadership and educational opportunities for the membership of KCCIT.

· Develop robust communication & collaboration system to advise the group

· Determine hosting location and schedules

· Maintain information repository: Examples: 

· Architecture landscape.

· IT Roadmaps (1+ years and beyond)

· Internet Providers & Bandwidth
· SIS Providers

· LMS Providers

· Knowledge & Expertise

· Policies & Procedures catalog

· Governance

· Compliance
Board Authorized by: KCCIT
Board Composition: 

· Six positions from unique institutions

· Three year terms

· Two positions elected each year

· Selected by KCCIT membership at annual meeting

· Structure will consist of a Chair, Chair-Elect, Recorder and three at-large members

· For the first election cycle there will be Two – one year terms, Two – two year terms and Two – three year terms.

Board Chair: 
· One year term

· Selected by board if vacant

· Chair-Elect rotates to Chair annually
Board Chair-Elect: 
· One year term
· Selected by board
Board Recorder:
· One year term
· Selected by board
Location of Minutes and Board Documents: kccit.org 
Board Members: (3 year term selected by KCCIT)
List all members by name/college
Membership Selection Process:  
· Each institution nominates one person from their institution unless the institution already has a representative on the board.
· Each institution receives two votes.
Board Process to manage its own Internal Continuous Quality Improvement:    

Quarterly internal reports Annual report to home campuses…..others?
Process to Communicate Board Activities: 

Annual report of activities posted to kccit.org
Meeting Schedule: 
· Quarterly or as determined by board.
· Annual meeting every spring for reporting and election
