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Faculty Supervisor Evaluation Form

Supervisors will use the following form as a tool in the evaluation of full-time faculty members.  It is recommended that the instructor submit a self-evaluation that responds to questions 3 and 7. Other questions may be addressed at the same time. Supervisors will have student evaluation reports, when available, to help them determine if a faculty member has met some of the criteria listed below.  If a supervisor ranks any item as a “1” (needs improvement) or a “3” (exceeds expectations), an explanation including specific examples should be documented.  After the supervisor completes and signs the evaluation form, it will be sent to the faculty member for review. If possible, the supervisor and instructor will meet face-to-face or via phone to discuss the review.  Upon receipt of the form, the faculty member should reply to any ranking with which he/she does not agree and sign, indicating the review has occurred.  If no criteria are scored as a “1”, the supervisor will send the signed form to the Vice President of Instruction and Student Services for final disposition.  A copy of the signed form will be returned to the instructor.

Should any criterion receive a “1” ranking, the supervisor will initiate a meeting within 10 working days of faculty receipt of the evaluation form and develop a performance improvement plan (see attached document). 

The supervisor and faculty member should agree on the steps developed in the progress plan.  If agreement cannot be reached the faculty member will initiate an appeal process with the Vice President of Instruction and Student Services.
· Frequency of faculty evaluation will follow these guideline:

· Employed 1-2 years – once each semester

· Employed 3-4 years – once each year

· After the 4th year – once every three years (self evaluation is required)

Faculty Name:____________________________________________

Ranking Method: 1- Needs improvement   2- Meets Expectations    3 – Exceeds Expectations
	
	  1
	  2   
	   3

	1. Demonstrates a thorough and accurate knowledge of the field or discipline.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	2. Provides and reinforces linkages between instruction and practical applications.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	3. Participates in activities related to professional growth.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	4. Guided by the outcomes, teaches to the competencies as outlined in the course syllabus.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	


Ranking Method: 1- Needs improvement   2- Meets Expectations    3 – Exceeds Expectations
	
	   1
	   2
	    3

	5. Presents ideas clearly and creates a climate conducive to learning and critical thinking;
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	6. Presents well prepared, well-organized and relevant material.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	7. Participates in assessment activities for the purpose of effecting improvement to student learning, instructional delivery, and curricular development.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	8. Develops evaluation methods which measure student progress towards course outcomes and competencies.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	


Ranking Method: 1- Needs improvement   2- Meets Expectations    3 – Exceeds Expectations
	
	   1
	   2
	   3

	9. Evaluates student work and provides feedback in a timely manner.
	
	
	

	Supervisor comment: 

Faculty response: 

	
	
	

	10. Complies with established college policies and procedures.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	11. Teaches courses in accordance with catalog descriptions and the schedule of classes except as modified by agreement with the appropriate associate dean or college administrator.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	12. Ensures accessibility to students and colleagues by posting and adhering to appropriate on-campus or on-line office hours.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	


Ranking Method: 1- Needs improvement   2- Meets Expectations    3 – Exceeds Expectations
	
	   1
	   2
	   3

	13. Maintains accurate scholastic records of students while assuring confidentiality of student information.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	14. Prepares, updates, submits and distributes syllabi for all assigned sections in accordance with college policy.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	15. Performs other reasonable duties as may be prescribed by the appropriate associate dean or college administrator.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	16. Participates within the department and across curricular areas in the development of new courses and/or programs within the mission of the college.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	


Ranking Method: 1- Needs improvement   2- Meets Expectations    3 – Exceeds Expectations
	
	   1
	   2
	   3

	17. Participates in recruitment and retention of students, faculty, and staff.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	18. Serves on College, divisional, and program committees as assigned.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	19.  Attends meetings and events as required by College administration.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	

	20.  Responds in a timely fashion to information requests from College, division, and program administrators.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	


Ranking Method: 1- Needs improvement   2- Meets Expectations    3 – Exceeds Expectations
	
	   1
	   2
	   3

	21. Collaborates and supports associate and full-time colleagues in development and execution of responsibilities.
	
	
	

	Supervisor comment: 

Faculty response: 


	
	
	


Supervisor’s Signature _______________________________________ Date: ______________

Faculty’s Signature __________________________________________ Date: ______________

Barton County Community College

Performance Improvement Plan

	Faculty Member:
	
	Meeting Date:
	
	Division:
	
	Supervisor:
	


	Itemize criteria under review:  (Define what is expected, how it should be accomplished, and in what timeframe.)

	


Agreed upon by: (Faculty Signature)




(Supervisor Signature)






