BARTON COMMUNITY COLLEGE
PROGRAM RESEARCH REQUEST

POTENTIAL PROGRAM OF STUDY:  

COLLEGE REQUESTOR & TITLE:      

DIVISION/PROGRAM AREA

SOURCE OF PROGRAM INTEREST AND/OR DEMAND (EXAMPLES: COLLEGE, EMPLOYERS, PARTNER, 3RD PARTY REQUEST):


APPROVAL TO MOVE FORWARD

DEAN                                                                      				 VICE-PRESIDENT     


PLEASE ATTACH ALL DOCUMENTATION FOR EACH SECTION

|_| INDUSTRY SURVEY – COLLECTION OF INFORMATION TO ASSIST LABOR MARKET RESEARCH & OCCUPATIONAL PROFILE PREPARATION


[bookmark: Check15]|_| LABOR MARKET (SUBMIT DATA REQUEST FORM FOR LABOR MARKET & OCCUPATIONAL PROFILE SECTIONS – RESEARCH COMPLETED BY IR DEPARTMENT)
· KBOR REQUIREMENTS
· IDENTIFY EMPLOYER DEMAND/LABOR MARKET NEED AT THE LOCAL, STATE AND REGIONAL LEVELS
· EMPLOYMENT TRENDS & PROJECTIONS
· EXISTING & ANTICIPATED JOB OPENINGS 
· ESTIMATED STARTING WAGES
· EXISTING & FUTURE LABOR DEMANDS
· KBOR REQUIRED SOURCES
· KANSAS JOB VACANCY SURVEY (HTTPS://KLIC.DOL.KS.GOV)
· DEPARTMENT OF LABOR STATISTICS (WWW.DOL.KS.GOV).  

|_| OCCUPATIONAL PROFILE - HTTP://WWW.ACINET.ORG/  (OTHER SOURCES MAY EMERGE) 
· EMERGING/EVOLVING OCCUPATIONS
· POSITION TITLES
· JOB POSTINGS
· EDUCATIONAL REQUIREMENTS
· CERTIFICATION REQUIREMENTS
· KBOR REQUIREMENT:  IDENTIFY ANY EXISTING INDUSTRY-BASED CERTIFICATION SUPPORTED BY THIS PROGRAM.
· TOP EMPLOYERS
· UNEMPLOYMENT STATISTICS
· TRAINING COMPETITORS
· KBOR REQUIREMENT
· NAME OF THE INSTITUTION
· NAME OF THE PROGRAM
· NUMBER OF STUDENTS ENROLLED
· PROGRAM CAPACITY
· NUMBER OF STUDENTS ON WAITING LISTS

APPROVAL TO MOVE FORWARD

DEAN 		 			         		       VICE-PRESIDENT 


|_| FOCUS GROUP PREP
	· CURRENT CURRICULUM
· PROJECTED CURRICULUM NEEDS
· PROJECTED CURRICULUM OUTCOMES
  


|_| FOCUS GROUP (BUSINESS & INDUSTRY, AGENCY CONTACTS, SCHOOL DISTRICTS, SPECIAL INTEREST INDIVIDUALS AND/OR GROUPS)

		JOB NEEDS
	JOB TITLES

	DESIRED SKILLS
	NON-CREDIT TRAINING

	CERTIFICATE PROGRAM (STACKABLE)
	ASSOCIATE DEGREE

	CAREER EXPERIENCE OPPORTUNITIES
	INDUSTRY CREDENTIALS

	FACILITY AND/OR EQUIPMENT NEEDS
	INSTRUCTOR/TRAINER QUALIFICATIONS

	PARTNERSHIP OPPORTUNITIES
	DONATIONS & SUPPORT



  APPROVAL TO MOVE FORWARD

 DEAN 							       



|_| BUSINESS PLAN (THREE YEAR)
FINANCIAL IMPACT
· PROJECTED ENROLLMENT AND/OR PARTICIPATION
· PROJECTED REVIEW (FEE FOR SERVICE, TUITION & FEES, DONATIONS, STUDENT FEES & GRANTS)
· PROJECTED EXPENSES (FACILITIES, EQUIPMENT, PERSONNEL, MARKETING, MATERIALS & SUPPLIES, MAINTENANCE COSTS)
· PROJECTED POINT OF BREAK EVEN
· PROJECTED POINT OF NET INCOME
CURRICULUM
· PROGRAM OF STUDY
· COURSEWORK
MARKETING & PROMOTION
PARTNERSHIPS
· INTERNAL
· EXTERNAL
INSTITUTIONAL IMPACT

|_| DEVELOP EXECUTIVE SUMMARY; SUMMIT WITH BUSINESS PLAN
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