	Agenda/Minutes

	Team Name
	Dean’s Council Meeting

	Month
	Thursday, May 29, 2025

	Time
	1:00 – 2:30 p.m.

	Location
	Zoom



	Facilitator
	Elaine Simmons
	Recorder
	Sarah Riegel

	Team members
	Present  X
Absent   O

	x
	Brian Howe
	 x
	Kathy Kottas
	 x
	Claudia Mather
	 x 
	Kurt Teal

	o
	Angie Maddy
	
	
	
	
	
	

	Guests

	 
	 
	 
	 
	
	
	
	

	Topics/Notes
	

	Follow-up Topics

· [bookmark: _GoBack]Evaluations/Appraisals
· Staff – Anniversary Month (Ongoing)
· Summer Adjunct Faculty Evaluations – August 22nd 
· Compare your lists with Sarah Riegel; keep Sarah updated on changes in teaching assignments, etc.
· New Classroom Visitation Forms Effective Summer 2025
· Fall 2025 Full-Time Faculty Evaluations
· Updated Agile Form – Met with Jenna and Sarah

· Policies & Procedures
· Procedures Academic Integrity and Code of Conduct are Under Review
· #2530 – Course Attendance (complete, but waiting to share until #2511 is complete)
· #2511 – Attendance & Grade Reporting (President’s Staff)
· #2525 – College to University Articulation Agreements 



[bookmark: _MON_1810031053][bookmark: _MON_1810031070] 
· Elaine is suggesting we have a guideline document and form for 2+2 agreements instead of a college procedure 
· Review guidelines document and give Elaine feedback by June 10

· Non-Attendance Taking Institution
Question to Myrna: if a faculty member chooses to utilize attendance as an element of their grading despite the College’s position as a non-attendance taking institution, can we (faculty supervisors) ask the faculty for the attendance information at the conclusion of the coursework?

This has been our practice since sometimes a faculty member is not available and if a grade appeal occurs, we have documentation. (Elaine)

I don’t think it would be an issue for the following reasons: (Myrna)
· This isn’t being collected for all instructors.
· This isn’t being recorded in Banner.

· Generative Artificial Intelligence Syllabi Statements

[bookmark: _MON_1810031109]            

· Assessment Institute – Class of 2025-2026
· Denise Williams
· Marcia Wiliams
· KellyAnn Bonnell
· Myrna Perkins
· Joshua Nuss
· Mike Noer 
· Carla Dietz 



· Program Web Project 
· Any feedback from the work done so far? Let Communications know if you have any feedback ASAP. 

· Dean’s Council Retreat – July 30th; Wilson, Kansas (Midland)
        
New Discussions

· Alternative Work Location Agreements – HR deadline is June 24th 

· FHSU Day @ Barton Community College
· A day this fall where faculty and student services staff from FHSU would come to Barton
· FHSU faculty would be a guest speaker in the Barton course 

· Course Shells – Benefits of Use 
· Student documentation (assignment submissions, academic integrity)
· Use of technology (academic integrity tools, H5P, YuJa)
· Resource storage/use (digital textbooks, PDFs)
· File sharing (between faculty-students and faculty-faculty)
· ADA (immersive reader)
· Access codes 
· Grade reports (attendance if applicable)
· Consistency between courses and modalities
· Opportunity to offer varied learning materials and activities/assessments
· Urgent communication through the Announcement feature in Canvas
· Minimum standards for required use of a course shell – give Elaine feedback by June 12 

· ADA Initiative


· This would be for courses with shells and digital content
· Start with the classes that have the lowest score through the software 
· Need to determine what the low score threshold would be 

	

	Upcoming Meetings 
· June 2 – President’s Cabinet Meeting
· June 2 – Fall All Fac Meeting Prep
· June 4 – Off-Boarding/Blue Team Forms/Security Meeting
· June 5 – Webinar: Update to New Program Proposal Form
· June 5 – Leadership Revision Committee Meeting
· June 9 – Golden Key Partner Retreat (A113)
· June 10 – PTP Meeting
· June 10 – Leadership Institute Revision Meeting
· June 10 – Board Study Session
· June 11 – SCOCAO/COCAO Meeting
· June 11 – BAASC Meeting
· June 11 – Instructional Review Meeting
· June 11 – Communications Plan for Course Resources Meeting
· June 11 – LICC
· June 16 – President’s Cabinet Meeting
· June 16-23 – Elaine Vacation
· June 18 – Library Ambassador Meeting
· June 23 – President’s Cabinet Meeting
· June 24 – KBOR Data Conference
· June 24 – Customer Service Meeting
· June 24 – Board of Trustees Meeting
· June 25 – Offboarding Employee Guide
· June 26 – Student Fees Discussion
· June 26 – KDOC Quarterly Meeting
· June 26 – VP3 Meeting
· June 30 – Barton/Pawnee Valley Hospital Visit
· July 2 – VP3 Meeting
· July 7 – President’s Cabinet
· July 7 – Fall All Faculty Meeting Prep
· July 8 – Board Study Session
· July 9 – PTP
· July 9 – LICC
· July 10 – VP3 Meeting
· July 14 – Dean’s Council

Forms
· Academic Integrity Violation Reporting Form (AIVR)
· Advisor or Change of Major Request
· CAM Executive Summary
· CAM Phase Zero Program Development Template
· CAM Phase Zero Program Development Template (Modified)
· Class Coverage
· Class Waiver Form
· Classroom Visitation Form Face-to-Face – Done 
· Classroom Visitation Form Online – Done 
· Curricula Approval Location Form
· Directed Independent Study Contract
· Directed Independent Study Criteria
· Faculty Credential Form – Done
· Faculty Recommendation Form
· Finals Petition Form – Done 
· Grade Appeal
· Incomplete Grade Policy and Form
· Instructional Evaluation Form Process
· Mileage Form
· Online Course Development Agreement
· Proctoring Services
· Release Form
· Routing Cover Sheet – Done 
· Time Log Form

	





	Action Items:

	



Next Meeting – July 14 at 1:00 pm
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2525-articulationagreements.docx
2525 – College to University Articulation Agreements



Barton promotes the development and implementation of articulation agreements with colleges and universities, both in-state and out-of-state. The following steps should be followed to formalize an articulation agreement.

1. Barton representative identifies student benefit in partnering with a college or university to develop an articulation agreement. Representative solicits input from appropriate colleagues across the institution, i.e. advisement coordinators, faculty and staff.

2. Barton representative discusses idea with the appropriate Dean. The Dean seeks approval from the Vice-President of Instruction.

3. Barton representative makes arrangements to meet appropriate university colleagues to discuss articulation arrangements, i.e. program, coursework, equivalencies, etc.

4. A draft articulation agreement is developed and submitted to the Dean. Guidelines to support the development of a college to university articulation agreements are included here: click

5. Draft materials are submitted to the office of the Vice-President of Instruction and discussed with the Dean’s Council.

6. If the draft agreement is approved by Dean’s Council, it is submitted by the Vice- President of Instruction to the President for review.

7. If the agreement is approved by the President, it is signed by the President and forwarded to the Vice-President of Instruction’s office for distribution. A media event may be scheduled to promote the new agreement.

8. If all parties sign the agreement, the articulation agreement is added to the Barton web page and a courtesy email regarding the new agreement is sent to Advisement Coordinators, the Director of Testing, Advisement and Career Services, the Vice President of Student Services and faculty advisors.

Contact(s)

Vice President of Instruction

Related Form(s)

Relevant Policy or Procedure(s): 1502 – Instructional Program

Approved by: President

Date: 2/23/09

Revision(s): 5/24/10; 4/18/11; 5/25/17 (minor revision); 2/2/21; 5/17/21



[bookmark: _bookmark0]COLLEGE TO UNIVERSITY ARTICULATION AGREEMENTS

Memorandum of Understanding Guidelines



The College or University will provide:

· A lead contact for the agreement

· Annual report of participating students

Barton will provide:

· A lead contact for the agreement

· Annual report of participating students

Shared responsibilities:

· Annual agreement review and updates as applicable

· Resources for marketing the articulation agreement

· Annual partner meeting

· Options for dual advising

· Admission, enrollment and student support services

· Agreement that all students who successfully complete the requirements for the program and other institutional requirements will be granted the specified degree.


image2.emf
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2+2 Agreement Guidelines.docx






College to University Articulation Agreements



Barton promotes the development and implementation of articulation agreements with colleges and universities. The following guidelines should be followed to formalize an articulation agreement.





Agreement Development and Approval

· Barton representative identifies student benefit in partnering with a college or university to develop an articulation agreement.

· Barton representative discusses idea with the appropriate Dean. The Dean seeks approval from the Vice-President of Instruction to develop an agreement.

· Barton representative discusses articulation arrangements with the college or university and requests a MOU for review and routing to the Vice-President’s Office.

· The Vice-President provides an additional review and if in favor, processes the MOU to the Vice-President of Administration and President.





Agreement Implementation

· Completion of the Articulation Agreement Website Form.

· Meet with Barton’s Advisement Team to provide awareness of the new articulation agreement.

· Determine if a media event will be conducted to launch promotional awareness of the articulation agreement. If so, coordinate the event with the Vice-President of Instruction and President’s Offices.

· A minimum of two meetings per calendar year need to be conducted to ensure the agreement remains current, to discuss promotion and student awareness, and to identify operational areas that need to be addressed.

· [bookmark: _bookmark0]Plan for an annual report from the college or university sharing the number of students utilizing the agreement.









5/28/25 E.S.
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[bookmark: _Hlk199350154]Articulation Agreement Website Form 



		Partner Institution:

		



		

Program Name:

		





		

Partner Contact (name, email address and phone number):

		







		





Barton Contact (name, email address and phone number):      











Institution Logo (link):

		









		

		



		



Please describe this agreement and the unique opportunities it offers to students. 

		















                                                        



















S.R./E.S. 5/28/25
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Artificial Intelligence Syllabi Statements (2025-2026).docx
Generative Artificial Intelligence (AI) Syllabi Statements:

The use of Generative Artificial Intelligence (AI) as a course resource is at the discretion of an instructor. The College offers three areas of consideration to help faculty make this decision.



Readiness

· How ready am I to support generative AI resources in my course?

· What can I or the institution do to get me ready?

· If I am ready, how ready are my students?

· What can I or the institution do to get students ready?



Pedagogy

· What outcomes and competencies are my priority for student learning?

· How could generative AI resources support student learning?

· How could generative AI resources potentially hinder student learning?

· Can generative AI resources support how I assess student learning?



Logistics

· If I use generative AI resources, do I provide options for non-generative AI use?

· If I use generative AI resources, how will it change assignments and assessment of student learning?

· If I use generative AI resources, will it change the structure of my course?

· Do students need other materials if generative AI resources are integrated into an assignment or assessment?



It is critically important that faculty communicate with their students whether generative AI is allowed for use in a course. One way to communicate this information is to include a statement in your course syllabus. Students will respond more favorably if they know guidelines and boundaries at the beginning of a course.



The College offers three sample syllabi statements that address the use of generative artificial intelligence in the classroom. Please review as you prepare to teach your course, and if you want to use, please include your choice in the “Instructor Policies” section of the syllabus. Statements may be used verbatim or may be modified to align with unique course features more closely.



SAMPLE Syllabi Statements



Prohibited AI: (No AI)

This course requires entirely original student submissions. The course is designed to develop skills, so students possess the knowledge to successfully meet learning outcomes. Therefore, the use of generative artificial intelligence (AI) resources to create content including but not limited to text, image, audio, brainstorming, summarizing, or any other media for assignments is prohibited. The use of AI resources is a violation of academic integrity and will be subject to Barton's Academic Integrity procedure (2502). If it is not clear if a resource is considered generative AI, ask the instructor. 

 

Assignment Specific-AI (Moderate AI)

Generative artificial intelligence (AI) may be used on specific assignments to support learning outcomes in this course. Students are limited to the use of the resources identified as permissible by the instructor. Students must follow the instructor's standards for appropriate use and citation of these resources on assignments. Failure to do so is a violation of academic integrity and will be subject to Barton's Academic Integrity procedure (2502). This link provides examples of how to cite properly: https://www.bartonccc.edu/library/citation-guides.

 

AI Permitted: (High AI)

Generative artificial intelligence (AI) resources will be required to support learning outcomes in this course. Students must follow the instructor's standards for appropriate use and citation of these resources on assignments. Failure to do so is a violation of academic integrity and will be subject to Barton's Academic Integrity procedure (2502). This link provides examples of how to cite properly: https://www.bartonccc.edu/library/citation-guides.





11/18/24; 4/28/25
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Assessment Institute Participants.pdf
BARTON

ASSESSMENT

INSTITUTE

2018 — 2019 Graduates

1.

DAL

Danika Bielek
Charlotte Cates

Kenneth Kolembe

Kurt Konda
Sara Oberle

Laura Schlessiger

Kimberly Specht

2019 — 2020 Graduates

8.
9.

10.

11.
12.
13.
14.

Kim Bradney
Sara Hoff
Claudia Mather
Scott McDonald
Heather Panning
Oleg Ravitskiy
Maggie Tracy

2020 — 2021 Graduates

15.
16.

17.
18.

19.

20.

21.

Eric Bundy
Emily Cowles

Melissa Hardwick

Philip Jacobson
Andrea Jenkins
Luis Palacios
Rhonda Wertz

2021 — 2022 Graduates

22,
23.
24.
25.
26.
27.
28.
20.
30.

31.

32.

Jaime Abel
Shawgi Ahmed
Chris Baker
Yuchen Boswell
Angela Campbell
Marlo Chavarria
Matt Connell
Dan Garson
Colvin Hooser
Cathy Smith
Lawrence Weber

2022 — 2023 Graduates

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

Paulia Bailey
Justin Brown
Eric Foley

Mary Foley
Karen Gunther
Latoya Hill
Lindsay Holmes
Jason Lindstrom
Jeff Meyer

Juan Pepi

2023 — 2024 Graduates

43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

Alejandro Avila
Jermaine Harris
James Henderson
Ann Ingala
Nicholas Larmer
Matt Mazouch
Jamie Minneman
Angie Reed

Megan Schiffelbein
Tyler Schiffelbein
Brandon Steinert
Jacob Streit
Christopher Vanderlinde
Daniel Williams
Qiong Yu

2024 — 2025 Graduates

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

Janet Balk
Jennifer Bernatis
Walter Brown
Keith Frank
Mark Freeman
Aleia Gonzalez
Erika Jenkins-Moss
Karly Little

Terri Mebane
Dale Mulderrig
Christian Rivas
Eric Smith
Jennifer Steinert





		2018 – 2019 Graduates

		2019 – 2020 Graduates

		2020 – 2021 Graduates

		2021 – 2022 Graduates

		2022 – 2023 Graduates

		2023 – 2024 Graduates

		2024 – 2025 Graduates
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Barton ADA Initiative



ADA Compliance:

· The College is taking a collaborative approach to ensure ADA compliance with all instructional coursework.

· The Center for Learning Excellence will lead the ADA project.

· The deadline for ADA compliance in conjunction with aims to meet the WCAG 2.1 AA standard is Friday, April 24, 2026.



Scope of ADA Project

· The ADA compliance requirements will focus on digital compliance for ADA WCAG 2.1. AA standard for all digital content.

· The compliance review will focus on digital content included in Canvas.



Microlearning ADA Training

· The Center places emphasis on the need to learn and apply provided training to move towards ADA compliance.

· Training videos will be provided in BOLT 102/103/104. This training will include best practices for online and face-to-face courses; all faculty will have access to these shells.

· Training topics will include Canvas Tools, Document Accessibility, Readable Texts & Links, Alt-text & Audio/Video and Color Contrast.

· Faculty members are invited to begin participation in the training this fall (2025).



Review Process:

· The Center for Learning Excellence will work with Dean’s Council to identify the order of ADA course review.

· Ally, a software tool integrated within Canvas, will be used to identify ADA concerns in courses.

· Faculty members will be notified when their coursework is under review.

· Representatives from the Center will collaborate with faculty members to achieve ADA compliance.





5/28/25


