	Agenda/Minutes

	Team Name
	Dean’s Council Meeting

	Month
	Wednesday, April 30, 2025

	Time
	1:00 –2:30 p.m.

	Location
	Zoom



	Facilitator
	Elaine Simmons
	Recorder
	Dee Ann Smith

	Team members
	Present  X
Absent   O

	X 
	Brian Howe
	X
	Kathy Kottas
	 X 
	Claudia Mather
	 X
	Kurt Teal

	X 
	Angie Maddy
	
	
	
	
	
	

	Guests

	 
	 
	 
	 
	
	
	
	

	Topics/Notes
	

	Vice President of Instruction Notes
· The President of the United States has been signing executive orders.
Kansas has a law that undocumented students can pay in-state tuition if they graduate from a Kansas high school, Angie believes.  The executive order will no longer allow this to happen.  

· Truck Driving EO – Mary Foley says that the written test is offered in Spanish and English, so it is believed that the next thing that could happen will be that they take away the Spanish test, afraid that it might be next.  The driving part is in English because you must read the road signs, but sometimes the students would like the driving test to be in Spanish.  

· Several Barton instructors went to the AI conference in Salina and received good information.  Discussion on what a speaker talked about teaching for Corrections was shared, and the incorrect teaching.

· Gave information on the KBOR meeting about the Military information question and that the Colby Community College President, Seth Carter, spoke about Barton sharing misinformation.

· Dr. Garstecki and Elaine went to Fort Riley to discuss our partnership with the fort. Beginning talks about bringing scales to the fort.  First unit of deployment rolls out in June.  Communications is working on a package of information to give to those who are being deployed.


Follow-up Topics
· Evaluations/Appraisals
· Staff – Anniversary Month (Ongoing)
· Spring Adjunct Faculty Evaluations – May 14th 
· Compare your lists with Sarah Riegel; keep Sarah updated on changes in teaching assignments, etc.

· Policies & Procedures
· Procedures Academic Integrity, Student Problem Resolution, and Code of Conduct are Under Review – Meeting was set for May 22 @ 9am
· #2512 – Finals (complete)
· #2530 – Course Attendance (complete)

· #2511 - Attendance & Grade Reporting (President’s Staff)
Question: If a faculty chooses to take attendance as a part of an institution that doesn’t require it, can they use it in conjunction with a grade, and is it ok to collect that to have available when they’re not available in the case of a problem resolution? – VP will get answers about this.

· Scheduling Compliance Document 

· Title III – on-going meetings 

· Instructional Standards
· Classroom Visit Forms
· Agile Themes

· Textbooks, Access Codes, & OER Meeting
Discussion on Access Codes and a meeting will follow.  

· Course Shell Project – Due 4/30

· KCOG Information – Due 4/30

· Program Web Project 
· Feedback from Communications
· SEO Discussions
                 Will be put on PTP and let her know if anything changes on your 
                 pages.
        
New Discussions

· Assessment Institute
Discussion on participants for 2025-26 for the Assessment Institute.  Myrna will be auditing.  Brian has:  Denise Williams, Marsha Williams,  and Kelly Ann Bonnell; Kathy had Kelly Ann and will let you know later as well as Kurt.




· ADA Initiative
Draft number two in your agenda. Cougar Tales session on this assignment in August.  April 24, 2026, deadline is a real thing, but believe that it is first and foremost about websites – Claudia - digital content is the main thing. Any feedback for a meeting tomorrow?  Claudia – We have Ally, institutionally, we are doing really, really well. Like our classes to be 90 percent or above – all classes in canvas. Will keep you posted on the draft.


           



· Generative Artificial Intelligence Syllabi Statements
Goes into the notes section of the syllabi.  If you roll over the syllabus they would still need to edit and should be in the notes section.  Just one way for faculty to communicate this to their students. Will try in Fall 2025.


            

· 2025-2026 Course Catalog Responsibilities
· Updates Sent to Alicia 4/8/25
Discussed the three software programs that had a demos.  Right now, there is no money to purchase, and I am still waiting on references.  Might be able to be part of the Title III grant.  

· Articulation Agreement Procedure & Process
[bookmark: _Hlk194263303]https://www.bartonccc.edu/transfer/articulationagreements


· Consider removing this procedure – too operational
· Elaine is checking with Angie and Lori to see if the college has a transfer and articulation procedure 
· Write a working paper with the steps for 2+2’s: what program 2+2 represents, what is the arrangement, who is the contact person, etc. 
· Update website/New Form Coming

           Working on a short form.  Anytime we decide to do a 2+2, it will trigger a
           short form.

· Retreat – July 30

	

	Upcoming Meetings
· April 30 – Spring Student Recital 3
· May 1 – ADA Project/Process Meeting
· May 2 – Instructional Excellence Academy (IEA) Graduation Ceremony
· May 2 – Moving in the Heartland Dance Festival
· May 3 – Moving in the Heartland Dance Festival
· May 5 – President’s Cabinet Meeting
· May 5 – Faculty Council Meeting
· May 6 – Ellsworth County Medical Center Meeting
· May 6 – Textbooks, Access Codes & OER Meeting
· May 6 – Music Endowment Concert
· May 7 – Title III Meeting
· May 7 – Pawnee Valley Hospital Meeting
· May 8 – Fall All Faculty Meeting Prep
· May 8 – Instructional Council Meeting
· May 8 – Communications Plan for Course Resources Meeting
· May 9 – Barton County Campus Commencement (7 pm)
             MLT Pinning – 10 am
             Nursing Pinning – 2:30 pm 
             Paramedic Cording – 4pm
· May 12 – President’s Cabinet Meeting
· May 12 – FHSU Meeting
· May 12 – Title III Meeting
· May 13 – VP3 Meeting
· May 13 – Instructional Review Meeting
· May 13 – OSHA Partnership Meeting
· May 13 – Board Study Session
· May 14 – SCOCAO/COCAO Meeting
· May 14 – BAASC Meeting
· May 14 – PTP Meeting
· May 14 – LICC Meeting
· May 15 – TEA Program/Curriculum Committee Meeting
· May 16 – PTK Ceremony/Fort Riley Graduation
· May 19 – President's Cabinet Meeting
· May 19 – Meeting with City of GB Visitors Director
· May 19 – Academic Integrity Council Meeting
· May 20 – Fort Leavenworth Graduation
· May 21 – Leadership Institute Revision Committee Meeting
· May 21 – Dean’s Council

· Forms
· Academic Integrity Violation Reporting Form (AIVR)
· Advisor or Change of Major Request
· CAM Executive Summary
· CAM Phase Zero Program Development Template
· CAM Phase Zero Program Development Template (Modified)
· Class Coverage
· Class Waiver Form
· Classroom Visitation Form Face-to-Face
· Classroom Visitation Form Online
· Curricula Approval Location Form
· Directed Independent Study Contract
· Directed Independent Study Criteria
· Faculty Credential Form – Done
· Faculty Recommendation Form
· Finals Petition Form – Done 
· Grade Appeal
· Incomplete Grade Policy and Form
· Instructional Evaluation Form Process
· Mileage Form
· Online Course Development Agreement
· Proctoring Services
· Release Form
· Routing Cover Sheet - Done
· Time Log Form

Reminder:
· FY 25 (2024-2025) Goals
· Deadlines: October 1, December 1, February 1 and April 1




	





	FY 25/Academic Year 2024-2025 Instructional Goals

Maximize Instruction’s service to the College and its mission.
· HLC Criterion 5.A, 5.C
· Barton Core Priorities Optimize the Barton Experience and Emphasize Institutional Effectiveness

Project Priorities:
· Participation on college committees.
· Persist with continuity planning across the instructional system
· Inventory college processes via the Programs, Topics, and Processes committee

Foster a synergistic system-wide teaching and learning environment.
· HLC Criterion 2.C, 3.A., 3.B, 3.C, 5.A
· Barton Core Priority Drive Student Success

Project Priorities:
· Provide faculty training and support from the point of course design to class modifications
· Encourage opportunities for faculty collaboration
· Incorporate instructional standards into faculty orientation
· Launch an ADA college committee to ensure compliance across the instructional system
· Expansion of college library system
· Implement artificial intelligence standards related to the classroom

Use data to guide decision-making.
· HLC Criterion 4.A, 4.B, 4.C, 5.A, 5.C
· Barton Core Priority Emphasize Institutional Effectiveness

Project Priorities:
· Collaborate with Institutional Effectiveness to improve the data requests and analysis
· Inventory and research software options to support instructional and student service needs.
· Identify data collection and reporting functions to support KBOR initiatives

Prioritize student success initiatives.
· HLC 4.C
· Barton Core Priority Drive Student Success and Cultivate Community Engagement

Project Priorities:
· Enrollment management strategies
· Emphasis on faculty’s impact on retention
· Formalize the Academic Development Center’s coaching processes
· Identify and implement student socialization strategies

Support Barton’s culture of innovation.
· HLC Criterion 3.A, 3.B
· Barton Core Priorities Drive Student Success and Cultivate Community Engagement

Project Priorities:
· Research and implement programs and services
· Participate in grant and fundraising opportunities
· Foster business, industry, and community partnerships

	

	Discussion Items:
Discussion brought up by VP Simmons on changing the name for Easter Break, and would like to get Veterans’ Day off.  

Brian brought up a couple of discussion items he has come across lately asking for any maximum course approval situation maybe because of pre-requisites.  Maybe a handful of students, wanting to go above the hours and eliminate the 
pre-req.  Now it seems to be mixed into the maximum course thing.  Having to really watch it and can approve the hours, but not the pre-requisites.  Dr. Kottas has had about 4 or 5.

Action Items:










	



Next Meeting – May 21 at 1:00 pm
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2018 – 2019 Graduates  


1. Danika Bielek  
2. Charlotte Cates  
3. Kenneth Kolembe  
4. Kurt Konda  
5. Sara Oberle  
6. Laura Schlessiger  
7. Kimberly Specht  


  
2019 – 2020 Graduates  


8. Kim Bradney   
9. Sara Hoff  
10. Claudia Mather  
11. Scott McDonald  
12. Heather Panning  
13. Oleg Ravitskiy  
14. Maggie Tracy  


  
2020 – 2021 Graduates  


15. Eric Bundy  
16. Emily Cowles   
17. Melissa Hardwick   
18. Philip Jacobson  
19. Andrea Jenkins   
20. Luis Palacios  
21. Rhonda Wertz   


 
2021 – 2022 Graduates  


22. Jaime Abel  
23. Shawgi Ahmed  
24. Chris Baker  
25. Yuchen Boswell  
26. Angela Campbell  
27. Marlo Chavarria  
28. Matt Connell   
29. Dan Garson  
30. Colvin Hooser   
31. Cathy Smith  
32. Lawrence Weber 


 


2022 – 2023 Graduates 
33. Paulia Bailey 
34. Justin Brown 
35. Eric Foley 
36. Mary Foley 
37. Karen Gunther  
38. Latoya Hill 
39. Lindsay Holmes  
40. Jason Lindstrom 
41. Jeff Meyer 
42. Juan Pepi 


 
2023 – 2024 Graduates 


43. Alejandro Avila 
44. Jermaine Harris  
45. James Henderson  
46. Ann Ingala  
47. Nicholas Larmer  
48. Matt Mazouch  
49. Jamie Minneman 
50. Angie Reed  
51. Megan Schiffelbein  
52. Tyler Schiffelbein  
53. Brandon Steinert 
54. Jacob Streit  
55. Christopher Vanderlinde 
56. Daniel Williams  
57. Qiong Yu 


 
2024 – 2025 Graduates 


58. Janet Balk 
59. Jennifer Bernatis 
60. Walter Brown 
61. Keith Frank 
62. Mark Freeman 
63. Aleia Gonzalez 
64. Erika Jenkins-Moss 
65. Karly Little 
66. Terri Mebane 
67. Dale Mulderrig 
68. Christian Rivas 
69. Eric Smith 
70. Jennifer Steinert 





		2018 – 2019 Graduates

		2019 – 2020 Graduates

		2020 – 2021 Graduates

		2021 – 2022 Graduates

		2022 – 2023 Graduates

		2023 – 2024 Graduates

		2024 – 2025 Graduates
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Supervisor Conversation - ADA Initiative - D2.pdf


BARTON ADA INITIATIVE
ADA COMPLIANCE DEADLINE:


MICROLEARNING ADA TRAINING
In considering the scope, time, and capacity of stakeholders and the needs of
the initiative itself, training will be provided through a modular-based
structure through Canvas for both faculty and staff. The Center places
emphasis on the need to both learn and implement ADA training. 
Schedule below (may be subject to change):


September: 
Canvas Tools


October:
Document 
Accessiblity


November:
Readable Texts
& Links


January:
Alt-text &
Audio/Video


February:
Color Contrast


With an emphasis on instructional integration of ADA across the
institution, The Center for Learning Excellence is taking a collaborative,
systematic approach to implement ADA for instruction. The deadline for
ADA compliance at the WCAG 2.1 AA standard is set for April 24th, 2026.
With this deadline, we plan on implementing an initiative structure that
can create support and sustainability. In order to do this, a system needs to
be established that takes employee and institutional needs, faculty and
staff capacity, and overall implementation of training and processes into
consideration.


SCOPE OF THE BARTON ADA INITIATIVE:
The ADA compliance requirements focus on digital compliance for ADA
WCAG 2.1. AA standard for all digital content. Additionally, our scope is also
within the needs of instruction. Therefore, we are focusing on ADA
compliance factors that specifically effect digital content which is largely
seen in Canvas. Many of the ADA factors discussed can be applied to face-
to-face classes as well.  (Do I include the WSU point here about Canvas?) 







SUSTAINABILITY & CONSISTENCY 


As a part of the ADA initiative, a review will need to be a part of the process.
Institutionally Barton uses a software called Ally. This software supports our ADA goals
and provides tools and benefits for both the faculty and the student. As such,
administratively The Center can see where the institution is and proposes to use this to
establish the process for collaborating with faculty. By working with those from each
campus that are in the lowest percentile of ADA compliance we can make progress with
those that may need the most assistance. Likewise, working with those faculty who are
in the highest percentile, we can also finalize any minor problem errors quickly.


We want to recognize, logistically, that all courses will not be reviewed by the April
2026 deadline. Thus, we are promoting the empowerment of faculty to continue
applying the training that will be coming out starting Fall 2025 even if they are not up
for review or have not been directly contacted. Supervisor communication and support
will be essential for the success of the ADA initiative. Additionally, to also further
support supervisors, they can request instructional or ADA feedback as needed.


PROCESS: OPPORTUNITY FOR SUPPORT & REVIEW


Request an ADA Developmental Course shell for identified or self-selected courses.
Participate in microlearning ADA training and apply to their Canvas course shells.
Collaborate with The Center as identified or as needed for support, training, or
review.


FACULTY EXPECTATIONS


*****The ADA digital updates does extend past instructional perimeters and applies to
all digital content for the college. We are not integrating an institutional aspect into our
scope, however, we are trying to ensure awareness of this need for all college digital
content to be ADA complaint. This includes institutional, departmental, and committee
level documents that are posted online. With that being said, much of The Center
training will provide information for those creating documents, posting documents
online, or general for any web editor. Staff can access this same training to support
institutional, departmental, or committee level changes for digital content as needed
and as directed by their supervisors.


PLEASE NOTE:
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Artificial Intelligence Syllabi Statements (2025-2026).docx
Generative Artificial Intelligence (AI) Syllabi Statements:

The use of Generative Artificial Intelligence (AI) as a course resource is at the discretion of an instructor. The College offers three areas of consideration to help faculty make this decision.



Readiness

· How ready am I to support generative AI resources in my course?

· What can I or the institution do to get me ready?

· If I am ready, how ready are my students?

· What can I or the institution do to get students ready?



Pedagogy

· What outcomes and competencies are my priority for student learning?

· How could generative AI resources support student learning?

· How could generative AI resources potentially hinder student learning?

· Can generative AI resources support how I assess student learning?



Logistics

· If I use generative AI resources, do I provide options for non-generative AI use?

· If I use generative AI resources, how will it change assignments and assessment of student learning?

· If I use generative AI resources, will it change the structure of my course?

· Do students need other materials if generative AI resources are integrated into an assignment or assessment?



It is critically important that faculty communicate with their students whether generative AI is allowed for use in a course. One way to communicate this information is to include a statement in your course syllabus. Students will respond more favorably if they know guidelines and boundaries at the beginning of a course.



The College offers three sample syllabi statements that address the use of generative artificial intelligence in the classroom. Please review as you prepare to teach your course, and if you want to use, please include your choice in the “Instructor Policies” section of the syllabus. Statements may be used verbatim or may be modified to align with unique course features more closely.



SAMPLE Syllabi Statements



Prohibited AI: (No AI)

This course requires entirely original student submissions. The course is designed to develop skills, so students possess the knowledge to successfully meet learning outcomes. Therefore, the use of generative artificial intelligence (AI) resources to create content including but not limited to text, image, audio, brainstorming, summarizing, or any other media for assignments is prohibited. The use of AI resources is a violation of academic integrity and will be subject to Barton's Academic Integrity procedure (2502). If it is not clear if a resource is considered generative AI, ask the instructor. 

 

Assignment Specific-AI (Moderate AI)

Generative artificial intelligence (AI) may be used on specific assignments to support learning outcomes in this course. Students are limited to the use of the resources identified as permissible by the instructor. Students must follow the instructor's standards for appropriate use and citation of these resources on assignments. Failure to do so is a violation of academic integrity and will be subject to Barton's Academic Integrity procedure (2502). This link provides examples of how to cite properly: https://www.bartonccc.edu/library/citation-guides.

 

AI Permitted: (High AI)

Generative artificial intelligence (AI) resources will be required to support learning outcomes in this course. Students must follow the instructor's standards for appropriate use and citation of these resources on assignments. Failure to do so is a violation of academic integrity and will be subject to Barton's Academic Integrity procedure (2502). This link provides examples of how to cite properly: https://www.bartonccc.edu/library/citation-guides.





11/18/24; 4/28/25
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2525-articulationagreements.docx
2525 – College to University Articulation Agreements



Barton promotes the development and implementation of articulation agreements with colleges and universities, both in-state and out-of-state. The following steps should be followed to formalize an articulation agreement.

1. Barton representative identifies student benefit in partnering with a college or university to develop an articulation agreement. Representative solicits input from appropriate colleagues across the institution, i.e. advisement coordinators, faculty and staff.

2. Barton representative discusses idea with the appropriate Dean. The Dean seeks approval from the Vice-President of Instruction.

3. Barton representative makes arrangements to meet appropriate university colleagues to discuss articulation arrangements, i.e. program, coursework, equivalencies, etc.

4. A draft articulation agreement is developed and submitted to the Dean. Guidelines to support the development of a college to university articulation agreements are included here: click

5. Draft materials are submitted to the office of the Vice-President of Instruction and discussed with the Dean’s Council.

6. If the draft agreement is approved by Dean’s Council, it is submitted by the Vice- President of Instruction to the President for review.

7. If the agreement is approved by the President, it is signed by the President and forwarded to the Vice-President of Instruction’s office for distribution. A media event may be scheduled to promote the new agreement.

8. If all parties sign the agreement, the articulation agreement is added to the Barton web page and a courtesy email regarding the new agreement is sent to Advisement Coordinators, the Director of Testing, Advisement and Career Services, the Vice President of Student Services and faculty advisors.

Contact(s)

Vice President of Instruction

Related Form(s)

Relevant Policy or Procedure(s): 1502 – Instructional Program

Approved by: President

Date: 2/23/09

Revision(s): 5/24/10; 4/18/11; 5/25/17 (minor revision); 2/2/21; 5/17/21



[bookmark: _bookmark0]COLLEGE TO UNIVERSITY ARTICULATION AGREEMENTS

Memorandum of Understanding Guidelines



The College or University will provide:

· A lead contact for the agreement

· Annual report of participating students

Barton will provide:

· A lead contact for the agreement

· Annual report of participating students

Shared responsibilities:

· Annual agreement review and updates as applicable

· Resources for marketing the articulation agreement

· Annual partner meeting

· Options for dual advising

· Admission, enrollment and student support services

· Agreement that all students who successfully complete the requirements for the program and other institutional requirements will be granted the specified degree.
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FY 25/Academic Year 2024-2025 Instructional Goals
(February 2025)



Maximize Instruction’s service to the College and its mission.

· HLC Criterion 5.A, 5.C

· Barton Core Priorities Optimize the Barton Experience and Emphasize Institutional Effectiveness



Project Priorities:

· Participation on college committees.

· Persist with continuity planning across the instructional system

· Inventory college processes via the Programs, Topics, and Processes committee



		Academics:
October 2024

Question occurred from Academics faculty member about what committees exist and/or are seeking membership.  Do we need to develop a report to help with this priority?



December 2024 – None



February 2025 - None



Center for Learning Excellence:

October 2024

· Persist with continuity planning across the instructional system

· Persist with continuity planning:

· The team is continuing to work on individual and team continuity plans.



December 2024 – None



February 2025 - None



Military Services:

October 2024  

· MATEOP-26 employees actively participate on numerous committees across the College 

· MATEOP-All departments and nearly every staff employee across the division have a completed or “working on” position related continuity book 

· MATEOP-Six employees actively participate on the PT&P committee



December 2024

· MATEOP-All departments and nearly every staff employee across the division have a completed or “working on” position related continuity book; continuity books are reviewed by supervisors on a quarterly basis 



February 2025 - None



Workforce Training and Community Education:

October 2024

· College Committee lists have just been updated with IE.

· In WTCE – Administrative Assistants meet to develop continuity books; Also ED’s meet for

development; Dean working to develop book.

· All faculty and staff are encouraged to develop a continuity book for each course they teach.

· Continue to review processes via PTP – See agendas.



December 2024

· WTCE Division members continue to serve on college committees (refer to committee list).

· WTCE Faculty and Staff continue to work on continuity books and planning across the division.



· WTCE continues to work with PTP to review college processes.  Information is then shared with the

Division.



February 2025

· Participation on college committees

· Faculty and staff continue to serve on multiple college committees.

· Persist with continuity planning across the instructional system 

· Staff continue to work on continuity planning and Continuity Books/Manual for specific positions.  We continue to encourage faculty to engage in this process per each course.









Foster a synergistic system-wide teaching and learning environment

· HLC Criterion 2.C, 3.A., 3.B, 3.C, 5.A

· Barton Core Priority Drive Student Success



Project Priorities:

· Provide faculty training and support from the point of course design to class modifications

· Encourage opportunities for faculty collaboration

· Incorporate instructional standards into faculty orientation

· Launch an ADA college committee to ensure compliance across the instructional system

· Expansion of college library system

· Implement artificial intelligence standards related to the classroom



		Academics:
October 2024 – None



December 2024 – None



February 2025 - None



Center for Learning Excellence:

October 2024

Provide faculty training and support from the point of course design to class modifications

· Increase outside vender participation and training: 



August Cougar TALEs – the Center brought in an outside speaker from FHSU on Generations in the workplace and a representative from H5P. The H5P presenter chatted about their new product, Smart Import and gave Barton faculty an opportunity to test this product out. After this presentation, 15 faculty members reached out for H5P accounts. I have since reached out to Renee (IT) about adding the Smart Import to our already paid for H5P product. The Center will pay for the $889.44 for the rest of this FY and Renee will add this to their FY26 budget. Jenna is working on Customer Service month (October). Emails with activities will go out the week of October 7-11. Artificial Intelligence training plan – starting to have discussions around this topic.

· Monitor New ID Model for successes and failure:

Megan and her team have updated the “rubrics” for Online OER, Online, F2F, and F2F OER. We will start putting the link to the PD form in the “course passed” emails, so that faculty can note course builds as a part of professional development, which will also help track successes and failures. 



Encourage opportunities for faculty collaboration

· Build and implement OER Cohorts 

Lee and Megan are working on an outline for the cohort meetings – this is now complete. We’ve created outcomes/competencies (syllabus) for the cohort. The plan is to build this over fall and implement in Spring 2025. 

· Maintain success of Instructional Excellence Academy and monitor successes and failures 

In August, Claudia reached out to the IEA alumni for presenters. Sent invitations for nominations on August 26th. Eric Smith will present at the January session on Student Engagement. Jess Fullen and Ann Ingala will present at the February session on Faculty Collaboration. We have 12 participants for this year. Our first session is September 27th. 



December 2024

Provide faculty training and support from the point of course design to class modifications 

· Increase outside vender participation and training: 

In October, we had Customer Service week which included outside content sent out to the college community. Participants were put in for a drawing each day and swag was shared to those that were drawn. 

In November, we had NISOD recordings available for those that signed up to participate. We are working on short videos that we will share in January for the January Cougar TALEs. With the limited time we have for content, the Center will be doing several short videos for topics such as: 

· Scheduling Assistant

· Bookings

· SharePoint

· Edit Email Signature and M365 picture

· Edit Zoom name and picture

· Calendar Permission

We will also be doing two sessions on January 3rd – Conversation Café and Francis Financial. Jenna will lead a new Customer Service Committee in the new year. 

· Monitor New ID Model for successes and failure:

Megan and her team continue to make improvements on the Course Design Standards for faculty teaching in all modalities. This should be complete awaiting a message from the Associate Dean of Instruction to be completed the week of December 2nd. 



· Build and implement OER Cohorts 

In October, Megan and Lee completed the course outline, course structure, and course shell for the cohort. In early November, a message to join the cohort went out. We received 6 participants in less than 24 hours. We will have 8 (2 cohorts) participants in the inaugural cohort. Most are from the GB campus! This cohort will start in late January and go through to mid-March. 



· Maintain success of Instructional Excellence Academy and monitor successes and failures 

In October, IEA participants voted to have a session on OER. Lee and Megan presented. In November, we had a session on Generative AI. Stephanie Joiner, Lee Miller, Megan Schiffelbein, and Erika Jenkins-Moss presented on our AI standards and other pertinent AI information.



February 2025



Provide faculty training and support from the point of course design to class modifications 

· Increase outside vender participation and training: 

In December, we worked on short videos to share.

In January, we started prepping for Fall Cougar TALEs and All Faculty meetings. We also started a new project for “Offboarding”.

In February, we continue the “Offboarding” project, Cougar TALEs and All Faculty prep, as well as Employee Appreciation Day prep.  

· Monitor New ID Model for successes and failure:

In December, we finalized the Course Design Standards and sent them out to faculty. We are working to update and finalize the BOLT 103 to go with the new standards.



In January, we started officially using the new Course Design Standards.



In February, our first faculty (Mike Noer) was briefed/trained on the new standards.



· Build and implement OER Cohorts 

In December, cohort meetings were scheduled to start in January.



In January, we began the cohort meetings, having one meeting per week. 



In February, week 1-3 were informational meetings (what is OER, ADA, etc.). Week 4 was one-on-one meetings (6 of the 8 individuals met one-on-one with Megan. 2 individuals had already done their one-on-one previously). Week 5 will start shorter meetings that are considered “accountability meetings” to keep faculty on track to have their course OER certified by mid-March. 



· Maintain success of Instructional Excellence Academy and monitor successes and failures 

We did not meet in December.



In January, Eric Smith presented on student engagement. We really enjoyed having him present!



In February, Ann Ingala and Jess Fullen will present on Faculty Collaboration. 



Military Services:

October 2024

· MATEOP–Five employees are participating in the FY 2025 Assessment Institute

· MATEOP-FRMP–Faculty members Walter Brown and Chris Vanderlinde continuously swap ideas and methods to improve curriculum for MLTR 1029 Unit Movement Officer Deployment Planning Course

· MATEOP-FRMP–Briefed and discussed with faculty on Instructional Standards and how these guidelines will be implemented into their facilitation and coursework

· MATEOP-EMHS/HZMT/OSHA–Instructors are provided annual updates via the All Faculty Meeting each Fall to assist with course design/modification through the Center.  The Instructional Standards were also briefed at the Fall 2024 All Faculty Meeting

· MATEOP-FLLS-Fort Leavenworth has a small library section in the office for students/faculty/staff to check or request library books

· MATEOP-FLLS-Director works with Academic Integrity Sub-team on Artificial Intelligence to create AI Expectations for Faculty









December 2024

· MATEOP-FRMP- Faculty member Chris Vanderlinde volunteered to participate on the ADA college committee as a Faculty Council representative

· MATEOP-FRMP- Terri Mebane briefed and discussed with faculty the Colleges Assessment standards, Assessment Course report and how these guidelines will be implemented into their facilitation and coursework



February 2025

· MATEOP–Five employees are participating in the Instructional Excellence Academy

· MATEOP-FLLS-Fort Leavenworth scheduled a professional development day with The Center for Faculty/Staff on April 15th-Course design will be a topic along with H5P

· MATEOP-FRA-A joint (FRA and FLLS) faculty meeting was facilitated on 1/7/25

· MATEOP-FRA-A document titled “Expectation to Facilitate a Live Online Class” that speaks to the requirements for instruction via Zoom/Teams in LSEC classes was shared with faculty 





Workforce Training and Community Education:

October 2024

· AI has been incorporated into several IT and Business classes.  This involves instruction on proper use of AI and also assignments to incorporate AI.

· Exploring AI as an individual course.

· New WTCE faculty to KCWE training.

· Faculty orientation/onboarding (two, half day sessions) for all new and recently hired faculty.  Completing the onboarding document for each individual.

· New faculty registered for Instructional Excellence Academy.

· WTCE faculty working with A-OK

· All WTCE job descriptions have new instructional standards incorporated and also included in new Faculty Orientation.



December 2024

· WTCE faculty have participated in the KCWE new faculty training events.  Members also are in the

Instructional Excellence group.  New faculty are working with The Center for Excellence staff on

· New course building, OER, and new online course construction.

· WTCE Faculty are actively working together in Recruiting 101 to support each other and brainstorm

ideas for recruitment, retention, and promotion of programming.

· EMS and Criminal Justice Faculty and Staff are working together to host the December Great Bend

Chamber of Commerce coffee to showcase programming and new technology.

· WTCE has submitted names of individuals to serve on the revised ADA Committee.

· IT programming area submitted application to be one of the Community Colleges considered for 

development of associate degree in Artificial Intelligence.  We were not selected.  However, 

faculty and staff in our Business and IT programming are working towards developing micro-  

credentials for future offerings.  A first meeting has occurred.



February 2025

· Provide faculty training and support from the point of course design to class modifications  

· New WTCE continue to attend New Instructor workshops for classroom training and course design.

· Several WTCE faculty are participating in the Instructional Excellence Academy

· Christian Rivas will be attending a Criminal Justice Conference

· Nick Larmer, Jesse Schreiner and Dani Kultgen will be attending a KCWE conference on setting up “summer camps” for WTCE programming.



· Encourage opportunities for faculty collaboration

· WTCE program leaders continue to meet monthly for Recruiting 101 and explore what is working and new ideas for recruitment.



· Incorporate instructional standards into faculty orientation

· This is included in new WTCE Faculty Orientation



· Implement artificial intelligence standards related to the classroom

· Cristi Gale is working to develop a general AI course for students.  It will be broad in scope and could be a viable choice for an elective course for WTCE students.

· Mary Foley and Kathy Kottas attended the Workforce Development Institute and attended several sessions on AI in instruction and higher education.











Use data to guide decision-making

· HLC Criterion 4.A, 4.B, 4.C, 5.A, 5.C

· Barton Core Priority Emphasize Institutional Effectiveness





Project Priorities:

· Collaborate with Institutional Effectiveness to improve the data requests and analysis

· Inventory and research software options to support instructional and student service needs

· Identify data collection and reporting functions to support KBOR initiatives



		Academics:

October 2024

If someone else not already mentioned it, I would describe the struggles we’ve had with the instructional review reports.



December 2024
Worked with IE to clarify and develop the requested reports concerning corequisite coursework and student placement.



February 2025 - None



Center for Learning Excellence:

October 2024

As stated above, we are working with IT to secure an add-on of H5P, Smart Import. We also demoed a proctoring service from YuJa, our video platform, called Verity on Monday, September 23rd. This proctoring service can work with 3rd party vendors. We are awaiting faculty feedback.



December 2024

We continue to send out surveys for feedback on our review processes. Recently, Curtis sent out a survey on Verity, YuJa’s proctoring service. We only received eight responses. We will send this survey out two more times, once after finals, and once after the first of the year to see if we can garner more interest. 



February 2025

In January, we sent out another survey for Verity (YuJa’s proctoring software), which yielded no further responses. We will not be perusing Verity at this time. 





Military Services:

October & December 2024

· MATEOP-EMHS/HZMT/OSHA – All non-credit course participants are now enrolled so demographic information can be gathered for reporting purposes

· MATEOP-FLLS-Director receives data on Fort Leavenworth students to identify students who meet the qualifications for Phi Theta Kappa - report updated at the end of each cycle



February 2025 - None



Workforce Training and Community Education:

October 2024

· Working on 2024-2026 Instructional Reviews.



December 2024

· WTCE continues to work with IE for improvement of data.

· Karly Little with Early College Opportunities has worked with IE to receive weekly Grade Reports on

High school students taking college courses.  These reports are shared with HS Counselors.



February 2025

· Collaborate with Institutional Effectiveness to improve the data requests and analysis

· Continue to work with IE for Instructional Review data











Prioritize student success initiatives

· HLC 4.C

· Barton Core Priority Drive Student Success and Cultivate Community Engagement



Project Priorities

· Enrollment management strategies

· Emphasis on faculty’s impact on retention

· Formalize the Academic Development Center’s coaching processes

· Identify and implement student socialization strategies



		Academics:

October 2024

Academic coaches are currently being used on the GB campus math and writing courses.  Data is being collected to refine the process.



December 2024 - None



February 2025 – None



Center for Learning Excellence:

October 2024

Enrollment management strategies

· Continue partnership with IT for Banner Communication Management (BCM) implemented for faculty and student add/drop emails 



This goal was met in August thanks to Curtis Rose. He does weekly check-ins to verify the emails are still going out. There was a hiccup with a Banner update that stopped the process but was fixed quickly thanks to his continued verification. 



· BOL Orientation Remake 



Here are initial directions:

· Enroll all BOL students in the course one time for the duration of their time at Barton. 

· Make it more of an online student resource shell rather than a part of the course orientation. 

· Work with the Academic Development Center to provide student success information, etc.



We created a shell, an outline, goals, and outcomes. We met with Stephanie Joiner and Nolan Esfeld in September to go over pertinent student success information.



December 2024

· Emphasis on faculty’s impact on retention

I believe one way to emphasize faculty’s impact on retention is the use of the Welcome Letter in all modalities. 



· BOL Orientation Remake 

In October, VP Maddy joined the group. She stated there is KBOR funds that she would like to spend on this project. We demoed one orientation software November 21st and will demo another one this week – 12/5. 



Lee will lead the ADA Committee in the new year. 



February 2025

· BOL Orientation Remake 

In December, we demoed 2 orientation software. Go2Orientation and Advantage Design. 



In January, we did a deeper dive demo with Advantage Design. Received board approval on January 28th to purchase (KBOR dollars) the new orientation software from Advantage Design. 



We have our orientation kickoff meeting February 12th.



ADA - We are working hard to create a framework and start departmental meetings in February. 



Military Services:

October 2024

· MATEOP- FRMP–Staff and faculty participate in the Fort Riley Victory Welcome events providing new incoming soldiers information about Military Programs training opportunities 

· MATEOP-FRMP– In conjunction with Fort Riley Military Student Services staff, host monthly Info Days at the Military Schools facilities. This provides students the opportunity to ask questions and talk with our Student Support Specialists or Advisors

· MATEOP-FRMSS - Megan Chambers and the FR Advisors/SSSs would love to see an enrollment software/system in place that allows a student to enroll, however the enrollment is not approved until verified by the student’s Advisor. If a student enrolls in a course that is not needed for their program of study, or enrolled in an incorrect delivery method, we can catch it sooner to prevent them from taking/possibly paying for a course they don’t need





December 2024

· MATEOP-FRA/FLLS- facilitated a joint PTK meeting with Dr. Levy (from PTK HQ) about scholarship opportunities



February 2025

· MATEOP- GVP–Staff participate in the Fort Riley Victory Welcome events when available providing new incoming soldiers information about our programs.





Workforce Training and Community Education:

October 2024

· Encourage faculty to use ADC services – Announce offerings at each WTCE Division meeting.



December 2024

· WTCE continues “Recruitment 101” efforts for recruitment, retention, and program promotions.  

· Faculty are highly involved in this group and are actively participating in discussions and 

planning.

· 10 WTCE programs participated in ESSDACK Career Fair in Hutchinson, October 29-30.

· WTCE/BASICS held the Fall 2024 Learning Celebration on November 6, 2024.

· Karly Little takes a full enrollment team to high school enrollments to ensure student success with 

enrollment and to alleviate frustrations during the process (Support Staff, Advisement Staff, IT 

Staff, Business Office Staff)



February 2025

· Emphasis on faculty’s impact on retention

· This is discussed frequently in WTCE Recruiting 101









Support Barton’s culture of innovation

· HLC Criterion 3.A, 3.B

· Barton Core Priorities Drive Student Success and Cultivate Community Engagement



Project Priorities

· Research and implement programs and services

· Participate in grant and fundraising opportunities

· Foster business, industry, and community partnerships



		Academics:
October 2024 – None



December 2025
Dance program grant for nutcracker.



February 2025 - None







Center for Learning Excellence:

October 2024

· Support institutional innovation 

Lee and the AI subteam did a session on the standards and guidelines at the August Cougar TALEs. Lee continues to join webinars and additional research on Artificial Intelligence. In September, the subteam reconvened to develop a statement for syllabi. The examples the team shared at Cougar TALEs was shared out to faculty in late August. In September, Lee, Dr. Garstecki, Claudia, and VP Simmons met and chatted about innovation.



December 2025

· Support institutional innovation 

In October, the AI Subteam had their first meeting regarding AI syllabi statements. Lee is planning to send those statements to the AI council this fall. Lee started doing research on Microcrdentials and is meeting with HLC credential lab as part of this research. In November, Lee did a presentation on OER for Kansas-Weslyn. Lee is finishing up a report that will go to Dr. Kottas and VP Simmons in December. Megan and Curtis will attend an AI conference in February 2025. 



February 2025

Support institutional innovation 

In December, several meetings and conversations occurred around micro credentials. Lee presented the “state enrollment”, now “state collaboration” proposal to VP Simmons. This work continues. 



In January, AI subteam picked back up with a focus on Best Practices. 



In February, Jo and Lee met about their “course probability project”. They are hoping to meet later this month - early march with Angie Maddy and advisement. 



Lee was able to attend an advisory board meeting for the digital marketing microcredential (with Brian Howe and Brandon Steinert). From what Lee reported, there were good comments from the group. Canvas Credentials is what we are looking at for our digital badging system. More to come.  





Military Services:

October 2024

· MATEOP-EMHS/HZMT/OSHA-The GVP programs continually maintain current and seek out business & industry contracts and training agreements through promotional events and community outreach opportunities

·  Director Holmes attended the JC Expo @ Heritage Park on 8/29

· MATEOP-FRMSS-Attending community events helps get our name out there for potential business and partnership opportunities

· Planned attendance at the upcoming Hiring & Education Fair @ Riley’s Event Center on 11/7

· Weekly presence at Victory Welcome for new soldiers and their family members

· MATEOP-FLLS-is a Chamber of Commerce member & member of Military Affiliated Committee (MAC); the director attends monthly meetings

· MATEOP-FLLS-director attended the Lt. General Beagle 2024 Community Executive Forum on Fort Leavenworth September 20, 2024



December 2024

· MATEOP-FRMP/FRA-Staff and faculty members participate in the Fort Riley Victory Welcome event at Riley’s Community Center providing recently arriving Soldiers information about Military Programs training opportunities and available academic opportunities like LSEC, College Programs, and Barton Online 

· MATEOP-FRMP/FLA/FRMSS/GVP-Staff and faculty members participated in the Fort Riley Hiring and Education Fair at Riley’s Community Center on 11/7/2024

· MATEOP-FRMP–In coordination with Fort Riley Military Student Services staff, a monthly Info Day is staffed at the Military Schools facilities to provide students the opportunity to ask questions and talk with Academic Advisors and/or Student Support Specialist.



February 2025 - None



Workforce Training and Community Education:

October 2024

· Partner meetings

· Recruitment 101 

· Workforce Summit participant

· DOCK Grant

· Advisory Board meetings

· Deploying ED of Business, Technology, and Workforce Development to meet with B&I partners and establish new partnerships.

· Serve on EcoDevo committees: Workforce Summit, ABCC

· Attending Chamber meetings/coffees



December 2024

· New MLA program has received TEA approval and is now moving to the KBOR Board for approval.

· Business and IT programs are working together on new programming in Artificial Intelligence.

· WTCE has received and is working to launch the DOCK grant for promotion of Digital Literacy.

· WTCE continues to attend and participate in events and meetings involving GB Chamber, GB 

Economic Development, and Convention and Visitors Bureau, i.e., Grow Workforce Summit, 

Chamber Coffees, Convention and Visitors Bureau Board (Kottas), Workforce Innovation input 

with EcoDevo, etc.

· WTCE held 18 Advisory Board meeting in Fall 2024, interacting with business, industry and 

community partners.

· Dean Kottas, Karly Little, and Josh Winkler, plus other WTCE Staff, have been active in traveling to 

area HS and B&I partners with Dr. Garstecki to meet and discuss partnerships and initiatives.  

(Fuller Industries, Clara Barton Hospital, UKHS – Great Bend, Otis-Bison High School, Russell 

High School, Lyons High School, Central Plains High School, Maico Industries, ECF, LSCF, 

Superior Essex, 

· Met with industry partners about apprenticeships: GBPD – Chief Haulmark, Clara Barton Hospital,

ECF – with WorkforceOne for Meadowlark Grant



February 2025

· Research and implement programs and services

· Currently in the process of finalizing the new MLA Certificate

· Participate in grant and fundraising opportunities

· Recently submitted the AEFLA Grant

· Continue to work with the DOCK Grant

· Foster business, industry, and community partnerships

· WTCE continues to hold Advisory Board meetings twice a year.

· Specific programming in WTCE continue to work with new and already established partners.











Dean’s Council 7-11-24








