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	Team Name
	Dean’s Council Minutes

	March 
	Tuesday, July 7, 2020

	Time
	12:00-3:00p.m.

	Location
	Zoom



	Facilitator
	Elaine Simmons
	Recorder
	Sarah Riegel

	Team members
	Present  X
Absent   O

	x
	Brian Howe
	x
	Kathy Kottas
	x
	Claudia Mather
	x
	Kurt Teal

	x
	Angie Maddy
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	Topics/Notes
	

	Strategic Planning 2020-2023

· Resource Documents:
· 2018-2021 Strategic Goals & Activities


· HLC Criterion #3 (new)


· HLC Criterion #4 (new)


· Barton Instruction (Three Year Planning)


· KBOR Strategic Planning Summary (Building the Future)



Strategic Goals & Activities
Goal #1
· Keep goal
· Goal is less about collaboration and more about process (we are one institution no matter of location)
· Move bullet #2 to Goal #5
· Strengthen remaining bullets in language
· Add as a bullet: substantive interaction
Goal #2
· Keep goal
· We are done implementing the new Gen Ed Program, but we are moving into the assessment phase
· Update bullets
· Add as a bullet: monitor KBOR transfer project
Goal #3
· Keep goal
· We’ve made progress and more awareness but we need professional development and messaging
· Change the goal to state: Emphasize Academic Integrity expectations and safeguards
· Add as a bullet: academic integrity tools
Goal #4
· Keep goal
· Change goal to state: Monitor Instructional Review process
Goal #5
· Keep goal
· Change the goal to state: Empower a collaborative teaching and learning environment for faculty and staff
· Remove bullet #1
· Add as a bullet: development of new course types
· Add as a bullet: utilizing A-OK, Adult Ed, CTE
· Add as a bullet: OER
· Add as a bullet: Professional Development
Goal #6
· Keep goal
· Change the goal to state: Improve use of data to guide decision making
· Remove bullet #2
· Professional development goal: how do we use our data well and how do we analyze the data
· Add as a bullet: programming 
Goal #7
· Remove goal
Goal #8
· Keep goal
· Remove bullet #1
· Add as a bullet: Success Academy
· Add as a bullet: student academic development

	

	Instructional Reviews
· Schedule (2019-2021 & 2020-2022)


· Consider a location review for the Barton County campus like we do for BOL/FR/FL
· Consider the due date of the reviews be staggered so we aren’t doing them all at once

	

	Project List (2019-2020)


· Bartonline Scheduling – Target Summer 2020 – Done 
· 50th Anniversary Partner Event in Conjunction with President’s Office (March) – Done
· Faculty Load
· Faculty Evaluation/Staff Appraisal – Automated Approach – almost done
· New Programming
· Ellis High
· Crane Operations
· Welding Expansion
· CDL Online – Done
· CJ Online – almost done
· Natural Gas Online
· Program Review
· OER – Project 5! Plus Three Year Plan – we completed Project 5 but KBOR didn’t complete their part
· Center for Academic Innovation & Excellence
· Excellence Definition
· Center Goals
· Strategic Plan
· Professional Development Activities
· Course Certification (Standards, Substantive Interaction, OER, ADA, Etc.)
· Military Articulation Enhancements/Expansions
· ADA Compliance – plan in place
· Substantive Interaction – plan in place
· General Education Implementation – Done
· eSports – we have a coach and team
· Student Evaluations – implementing 
· Noel Levitz Implementation
· Concourse Implementation – Done
· Statewide Articulations
· 2+2 Agreements – Management, Promotion & Usage
· HLC Student Success Academy – we’re in the academy
· Title III – if approved 
· Faculty Position Descriptions
· Policy/Procedure Developments/Reviews – in process 
· Finals – Done
· Maximum Student Enrollment
· 1105/2100 Inclement Weather – Done
· 1500/2500 Academic Assessment & Placement – Done
· 1150/2140 Camps/Leagues
· 1476/2466 Adjunct Faculty Compensation
· 1503/2503 Academic Clemency
· 1520/2520 Academic Freedom
· 1501/2501/2502 Academic Integrity – Done
· 1516 Alternative Delivery Methods
· 1515/2515 Arranged and Late Starting Classes
· 1535/2535 Children in the Classroom
· 1504/2525 College to University Articulation Agreements
· 1530/2530 Course Attendance
· 1504/2525 Course/Program Development & Management
· 1502/2540 Credit Hour Allocation
· 1505/2506 Degree Revocation
· 1517/2517 Directed Independent Study Enrollees
· 1510/2510 Examinations
· 1451/2465 Faculty Employment Qualifications
· 1465/2481 Faculty Evaluation Process
· 1511/2511 Grade & Attendance Reporting
· 1505/2505/2506 Grade and Degree Revocation
· 1506/2507 Honorary Degree
· 1502/2540 Instructional Program
· 1463/2470 Intellectual Property
· 1510/2510 Proctored Examinations
· 1410/2426 Sabbatical Leave
· 1420/2435 Barton Distinguished Instructor Awards
· 1517/2517 Directed Independent Study

· Add as a project: LSEC schedules to an 8-week rotation instead of 6-week cycle

	

	Action Items
· Elaine will put together a draft of the Strategic Goals & Activities
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Criterion 3.pdf
Teaching and Learning: Quality, Resources, and Support
The institution provides quality education, wherever and however its offerings are delivered.

CORE COMPONENTS

3.A. Therigor of the institution’s academic offerings is appropriate to higher education.

1. Courses and programs are current and require levels of student performance appropriate to the credential awarded.

. The institution articulates and differentiates learning goals for its undergraduate, graduate, post-baccalaureate, post-graduate,
and certificate programs.

. The institution’s program quality and learning goals are consistent across all modes of delivery and all locations (on the main
campus, at additional locations, by distance delivery, as dual credit, through contractual or consortial arrangements, or any
other modality).

3.B. The institution offers programs that engage students in collecting, analyzing and communicating

information; in mastering modes of intellectual inquiry or creative works; and in developing skills

adaptable to changing environments.

1. The general education program is appropriate to the mission, educational offerings, and degree levels of the institution. The
institution articulates the purposes, content and intended learning outcomes of its undergraduate general education requirements.

. The program of general education is grounded in a philosophy or framework developed by the institution or adopted from an
established framework. It imparts broad knowledge and intellectual concepts to students and develops skills and attitudes that
the institution believes every college-educated person should possess.

. The education offered by the institution recognizes human and cultural diversity and provides students with growth opportunities
and lifelong skills to live and work in a multi-cultural world.

. The faculty and students contribute to scholarship, creative work, and the discovery of knowledge to the extent appropriate to
their offerings and the institution’s mission.

3.C. The institution has the faculty and staff needed for effective, high-quality programs and student

services.

1. The institution strives to ensure that the overall composition of its faculty and staff reflects human diversity as appropriate
within its mission and for the constituencies it serves.

. The institution has sufficient numbers and continuity of faculty members to carry out both the classroom and the
non-classroom roles of faculty, including oversight of the curriculum and expectations for student performance, assessment of
student learning; and establishment of academic credentials for instructional staff.

. Allinstructors are appropriately qualified, including those in dual credit, contractual, and consortial offerings.

4. Instructors are evaluated regularly in accordance with established institutional policies and procedures.

. The institution has processes and resources for assuring that instructors are current in their disciplines and adept in their
teaching roles; it supports their professional development.

6. Instructors are accessible for student inquiry.

. Staff members providing student support services, such as tutoring, financial aid advising, academic advising, and co-curricular
activities, are appropriately qualified, trained and supported in their professional development.

3.D. The institution provides support for student learning and resources for effective teaching.

1. The institution provides student support services suited to the needs of its student populations.

2. The institution provides for learning support and preparatory instruction to address the academic needs of its students. It has a
process for directing entering students to courses and programs for which the students are adequately prepared.

3. The institution provides academic advising suited to its offerings and the needs of its students.

4. The institution provides to students and instructors the infrastructure and resources necessary to support effective teaching
and learning(technological infrastructure, scientific laboratories, libraries, performance spaces, clinical practice sites, museum
collections, as appropriate to the institution’s offerings).

BA RTON \ / HIGHER LEARNING COMMISSION

COMMUNITY COLLEGE
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Criterion 4.pdf
CRITERION 4
Teaching and Learning: Evaluation and Improvement

The institution demonstrates responsibility for the quality of its educational programs, learning environments, and support ser-
vices, and it evaluates their effectiveness for student learning through processes designed to promote continuous improvement.

CORE COMPONENTS

4.A. The institution ensures the quality of its educational offerings.
1. The institution maintains a practice of regular program reviews and acts upon the findings.

2. The institution evaluates all the credit that it transcripts, including what it awards for experiential learning or other forms of
prior learning, or relies on the evaluation of responsible third parties.

3. The institution has policies that ensure the quality of the credit it accepts in transfer.

4. The institution maintains and exercises authority over the prerequisites for courses, rigor of courses, expectations for student
learning, access to learning resources, and faculty qualifications for all its programs, including dual credit programs. It ensures
that its dual credit courses or programs for high school students are equivalent in learning outcomes and levels of achievement
to its higher education curriculum.

5. The institution maintains specialized accreditation for its programs as appropriate to its educational purposes.

6. The institution evaluates the success of its graduates. The institution ensures that the credentials it represents as preparation for
advanced study or employment accomplish these purposes. For all programs, the institution looks to indicators it deems
appropriate to its mission.

4.B. The institution engages in ongoing assessment of student learning as part of its commitment to the

educational outcomes of its students.

1. The institution has effective processes for assessment of student learning and for achievement of learning goals in academic
and cocurricular offerings.

2. The institution uses the information gained from assessment to improve student learning.

3. The institution’s processes and methodologies to assess student learning reflect good practice, including the substantial
participation of faculty, instructional and other relevant staff members.

4.C. The institution educational improvement through goals and strategies that improve retention,

persistence and completion rates in its degree and certificate programs.

1. The institution has defined goals for student retention, persistence, and completion that are ambitious attainable and appropri
ate to its mission, student populations, and educational offerings.

2. The institution collects and analyzes information on student retention, persistence, and completion of its programs.

3. The institution uses information on student retention, persistence, and completion of programs to make improvements as
warranted by the data.

4. The institution’s processes and methodologies for collecting and analyzing information on student retention, persistence, and
completion of programs reflect good practice. (Institutions are not required to use IPEDS definitions in their determination of
persistence or completion rates. Institutions are encouraged to choose measures that are suitable to their student populations,
but institutions are accountable for the validity of their measures.)

BARTON \/ HIGHER LEARNING COMMISSION

COMMUNITY COLLEGE
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Board of Trustees Retreat (June 9, 2020).pptx
Barton Instruction

Three Year Planning





Center for Innovation & Excellence



Provide training for all college stakeholders; assist in the development of individual professional development plans



Support quality instruction at all locations and in all modalities

Launch “Preview Courses” that give students an opportunity to interact with a course and instructor prior to enrollment

Adopt a course rubric system that addresses synchronous and asynchronous course development



Address adjunct faculty orientation with programming that is available at the time of hire



 





Center for Innovation & Excellence

Develop mentoring program for faculty and staff



Complete the three-year OER Plan +; replace textbook loan system at Fort Riley and Fort Leavenworth with OER



Establish at least one OER degree option – set a pathway



Achieve ADA compliance across Barton instruction



Provide K-12 OER outreach options



 





Programming



New online programs

New Career Technical Education programs

Accelerated

Focused on Credentials

Expanded Fuzion classes at FR and FL

Intensive English program

Subscription Learning: Direct Assessment

Non-Credit training

STEM programming

Music Therapy

Enhanced Education program

High School programming (dual, online, homeschool)







Student Academic Development



Expanded academic coaching model; utilization of faculty members and Student Services partnership



Zoom labs and lab monitors; partner with study hall to assist with new course types



Further development of department – added personnel and service across the instructional system



Customized academic development services



Expansion of instruction and student service resources via virtual hub, discussion forums, SAD shell and collaborative messaging







Questions & Comments
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Barton Instruction
THREE YEAR PLANNING





image5.emf
Building the  Future.docx


Building the Future.docx
Kansas Board of Regents – New Strategic Plan Structure (plan is a living document) approved by the Regents on 06/18/2020



The new strategic plan called “Building the Future” builds on the successes of Foresight 2020. During the spring and summer of 2018, Regents traveled to communities across Kansas to gather input from families, students and businesses. The key questions, which leaders from across the system, sought to answer were:

· How do universities and colleges help Kansans enter rewarding careers and improve the quality of their lives?

· How do they help businesses find the talent needed to grow and compete?

· How do they support and advance the Kansas economy?
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This new plan is built on three pillars, each with areas of focus:



· Helping Kansas Families

· Affordability

· Access

· Success

· Supporting Kansas Businesses

· Talent pipeline

· Industry sponsored research

· Advancing Economic Prosperity

· Intentional economic development efforts






1. The first pillar is Family and KBOR aims to ensure that higher education remains affordable and accessible to Kansans, while continuing to help graduates achieve success.
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Definitions



College Going Rate – Compare the enrollment of Kansas students from urban and rural areas. Barton county is considered urban.



Enrollment Equity gaps by Race/Ethnicity. Compare enrollment of Kansas students by race and ethnicity to the overall population of the state to determine which areas of the population might be underserved.



Enrollment Equity gaps for Rural Student. Compare the percentage of 18-24-year-old Kansans who qualify for Pell grants with the percentage of 18-24-year-old Kansas students served by the public higher education system who receive Pell grants. 



Graduates in Jobs with Sustaining Wages – 250% of the federal poverty level, meaning that in 2019, a graduate would have to earn $31,225 to be in a job with a sustaining wage. Metric will be measured at one year and five years. The per capita income in Barton county for 2018 was $27,133.



Increase program-to-program articulation - This will help students who transfer from a two-year institution to a four-year institution be better prepared to complete their baccalaureate degree on time.



Implement practices promoted by Complete College America - This initiative provides support and expertise to states and institutions in a variety of areas that can help underserved students enter an institution, be retained and ultimately achieve success there. 

· Boost the number of students who are on track for on-time graduation by encouraging enrollment in 15 credits each semester (30 credits per year, including summers). Financial aid dollars, as well as institutional process and practice, should support that standard.

· Default students onto highly-structured academic maps that lay out a semester-by-semester plan toward on-time completion. Design maps to include 15 credits per semester (or 30 per year), indicate milestone and pre-requisite courses, and empower advisors to effectively monitor progress and provide intervention as needed.

· Increase degree attainment by inviting adult learners back to complete their education, providing a redesigned system that offers accelerated courses, year-round enrollment and predictable schedules that fit their busy lives. Give credit for prior learning and experience and additional support to help students navigate the system.



On-time Graduation Rate - Community college’s on-time graduation is defined as full time students who earn an associate degree in two year or who transfer to a university. 



Promote open educational resources (OER) - Textbooks can present a significant cost to students. This systemwide effort will help institutions share information and leverage common tools to offer students free course materials when possible.



Push for full-time students to take 30 credit hours per year - Students must average 30 credit hours a year if they wish to graduate on-time. This systemwide campaign will highlight the importance of taking 30 credit hours a year and encourage students to make sure that they are on track to graduate on time.



Study and implement math pathways -For many students, existing math requirements may prove to be less useful for their educational pathways and careers than alternative options. This practice will explore those alternatives and determine which ones may be better suited for certain programs.



Study and make recommendations to the Board on co-requisite remediation. This model can make college more accessible by giving academically at-risk students an early path to success. Increase gateway course completion within the first year by enrolling entering students into the college-level math and English courses, providing those who need additional help a concurrent course or lab that offers just-in-time academic support.



Study opportunities and possible implementation of meta-majors. The introduction of meta-majors may help students who are unsure about their academic plans or future careers begin to focus their studies and remain in college and on-track to graduate. Meta-majors, sometimes referred to as career clusters or communities of interest, group individual majors under a larger academic umbrella. These programs provide students with a clear pathway to graduation and help them make connections between their studies and different career tracks. Students also have set schedules depending on their meta-major.



2. The second pillar of Building a Future focuses on the advantages higher education can provide to Kansas businesses.

[image: ]

Each institution will select three to five programs to measure as part of the high demand, sustaining wage dashboard and progress metrics. These programs should fit the mission of the institution and lead to jobs that are in high demand by businesses within the region and pay, on average, a sustaining wage. Institutions will continually evaluate regional economic needs and add programs as necessary.



The Board and institutions will explore opportunities for legislative partnerships modeled upon existing successful partnerships to meet critical workforce needs.





3. The final pillar of Building a Future supports the state’s economy. It will highlight the indirect benefits of higher education to the Kansas economy and the overall prosperity of Kansans, as well as ways in which public postsecondary institutions are intentional partners in growing the Kansas economy. As part of Building a Future, each state university will articulate economic prosperity efforts into its institutional plan.
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Instructional Review Schedule (2019-2021 & 2020-2022).docx








Instructional Review Schedule







		2019-2021 (20 programs)

Automotive

BOL

Criminal Justice 

Communications (Solie)

Corrections 

Dance (Forst)

Developmental Education (Murphy)

Early Childhood 

Education (McCaffery)

Emergency Management/Homeland Security 

Fine Arts (Forst)

Information Technology

Life Sciences (Ravitskiy)

Medical Laboratory Technology

Medical Support

Military Programs

MOST 

Occupational Safety & Health

Scales Technician

Social/Behavioral Sciences (McCaffery)



		2020-2022 (22 programs)

Agriculture

Adult Education

Adult Healthcare 

BASICS 

Business 

College Advantage

Dietary Manager

Emergency Medical Services 

English (Solie)

ESOL (Murphy)

Fort Riley/Fort Leavenworth

Hazardous Materials

Health, Physical Education & Recreation (HPER) (Panning)

Humanities (McCaffery)

Mathematics (Ravitskiy)

Music (Forst)

Natural Gas

Nursing 

Pharmacy Technician

Physical Sciences (Ravitskiy)

Theatre (Forst)

Welding







On Hold

Mental Health Technician
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2019-2020 Project List.docx
Dean’s Council

2019-2020 Project List



· Bartonline Scheduling – Target Summer 2020

· 50th Anniversary Partner Event in Conjunction with President’s Office (March)

· Faculty Load

· Faculty Evaluation/Staff Appraisal – Automated Approach

· New Programming

· Ellis High

· Crane Operations

· Welding Expansion

· CDL Online

· CJ Online

· Natural Gas Online

· Program Review

· OER – Project 5! Plus Three Year Plan

· Center for Academic Innovation & Excellence

· Excellence Definition

· Center Goals

· Strategic Plan

· Professional Development Activities

· Course Certification (Standards, Substantive Interaction, OER, ADA, Etc.)

· Military Articulation Enhancements/Expansions

· ADA Compliance

· Substantive Interaction

· General Education Implementation

· eSports

· Student Evaluations

· Noel Levitz Implementation

· Concourse Implementation

· Statewide Articulations

· 2+2 Agreements – Management, Promotion & Usage

· HLC Student Success Academy

· Title III – if approved

· Faculty Position Descriptions

· Policy/Procedure Developments/Reviews

· Finals

· Maximum Student Enrollment

· 1105/2100 Inclement Weather

· 1500/2500 Academic Assessment & Placement

· 1150/2140 Camps/Leagues

· 1476/2466 Adjunct Faculty Compensation

· 1503/2503 Academic Clemency

· 1520/2520 Academic Freedom

· 1501/2501/2502 Academic Integrity

· 1516 Alternative Delivery Methods

· 1515/2515 Arranged and Late Starting Classes

· 1535/2535 Children in the Classroom

· 1504/2525 College to University Articulation Agreements

· 1530/2530 Course Attendance

· 1504/2525 Course/Program Development & Management

· 1502/2540 Credit Hour Allocation

· 1505/2506 Degree Revocation

· 1517/2517 Directed Independent Study Enrollees

· 1510/2510 Examinations

· 1451/2465 Faculty Employment Qualifications

· 1465/2481 Faculty Evaluation Process

· 1511/2511 Grade & Attendance Reporting

· 1505/2505/2506 Grade and Degree Revocation

· 1506/2507 Honorary Degree

· 1502/2540 Instructional Program

· 1463/2470 Intellectual Property

· 1510/2510 Proctored Examinations

· 1410/2426 Sabbatical Leave

· 1420/2435 Barton Distinguished Instructor Awards

· 1517/2517 Directed Independent Study
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Instructional Goals ( 8-6-19).pdf
Instructional Council

2018-2021 Strategic Goals & Activities

1. ldentify methods to ensure consistency of instruction and student services across the institution

(Barton Strategic Goals #1 & #3/HLC Criterion #3A3)

« Communicate expectations
« Promote instructional collaboration across disciplines and programs
« Manage system alignment including student service processes

2. Implement new General Education program
(Barton Strategic Goals #1 and #3/HLC Criterions #3B1, #3B2)
« Utilize Program, Topics & Processes Committee
« Launch Academic Year 2020-2021

3. Strengthen Academic Integrity expectations and safequards
(Barton Strategic Goal #1/HLC Criterion #3D5)
Address why students cheat, contract cheating, policy considerations and impacting culture

Enhance awareness, professional development and messaging

4. Update Program Review process
(Barton Strategic Goal #3/HLC Criterion #4A1)
« Assess current program review system
- ldentify enhancements including reported data and review process

5. Development a collaborative teaching and learning environment
(Barton Strategic Goal #1/HLC Criterions #3A3, #3D4, #3C4)
Promote Center for Academic Innovation & Excellence
Streamline consistency of student experience and instructional resources

Empower faculty and staff to foster personal and professional growth by providing internal and external professional development opportunities

as both attendees and trainers
Assess learning spaces for effective learning outcomes

6. Enhance use of data to guide decision-making
(Barton Strategic Goal #3/HLC Criterions #4C2, #4C3, #4C4)

Utilize results and apply strategies to support improved learning opportunities and student success

Update student feedback and evaluation systems

/. Implement new staff and faculty evaluation system
(Barton Strategic Goals #1, #3 and #4HLC Criterion #3C3)
Collaborate with Human Resources
Launch pilot 2019-2020

8. Prioritize retention and completion strategies
(Barton Strategic Goal #1/HLC Criterion #4C1)

Submit a Title Ill grant

|dentify systems and processes to improve retention and completion outcomes; implement and evaluate

References:
Barton Strategic Goals Higher Learning Commission (HLC)
1. Drive Student Success 1. Criterion #3 — Teaching & Learning: Quality, Resources, and Support
Cultivate Community Engagement 2. Criterion #4 —Teaching & Learning: Evaluation Improvement

2
3. Emphasize Institutional Effectiveness
4. Optimize Employee Experience

BARTON

COMMUNITY COLLEGE

Instructional Council/E.S.-7/22/19






