	AGENDA/MINUTES

	Team Name
	Deans Council Retreat

	Date
	August 1, 2017

	Time
	10:30 a.m. – 2:00 p.m.

	Location
	L-116 



	Facilitator
	Elaine Simmons
	Recorder
	Sarah Riegel 

	Team members
	Present  X
Absent   O

	x
	Brian Howe
	 x
	Jane Howard
	x
	Kurtis Teal
	
	

	x
	Angie Maddy
	 x
	Claudia Mather
	x
	Ashley Anderson
	
	

	Guests

	x
	Denise Schreiber
	
	   
	
	
	
	

	
	  
	
	
	
	
	
	

	Topics/Notes
	Reporter

	10:30-11:30a.m. Opening Session
	

	Team Roundtable
· Why Dean’s Council?
· Teamwork
· Coordination
· Communication
· Advice
· Recommendations
· See bigger picture
· Buy-in
· Awareness
· Collaboration with student services
· Opportunity for larger conversations
· Unity
· What drives you to be a Dean?
· Lead
· To make a difference
· Good team members/right team members
· No dull, boring days
· Serving students through serving faculty
· Inspiring students/employees
· Dr. Law – Is it good for the college? Is it good for students?
· What drains you as a leader?
· Drama
· Negativity

	Group

	Mission/Vision Statements – Office of Instruction
· Current Mission – Educate, train and serve!
· Current Vision – Barton County Community College will serve as a reputable provider of unique and responsive learning experiences that are enhanced by partnerships and exceptional student services.
· College Mission/Vision Statements - https://www.bartonccc.edu/missionandvision 
· Separate mission/vision for instruction will require us to measure success for HLC
· If we don’t have a separate mission/vision for instruction need to include the overall college mission/vision on instruction web page
	Elaine

	11:30a.m.-12:00p.m. Lunch
	

	June Follow-up Discussions
· [bookmark: _GoBack]Academic Integrity Procedure – discussed updates during meeting




[bookmark: _MON_1563264257][bookmark: _MON_1563264262]
· Global Emails – Email distribution lists have been updated to communicate to the proper employees. Elaine will send out an announcement once ready to release new/updated groups.
· Out-District Approvals – Sarah will send out master spreadsheet of the approved/not approved courses/locations.
· Academic Calendar – Currently have a 3-year calendar for GB. The goal for BOL is a 3-year calendar, currently have 1 year. FR has a 1-year calendar, GVP doesn’t have one. Working on updating the GB calendar to notate specific GB dates.  
· Syllabi Updates – Update the syllabi as they need to be updated. New members joining LICC in August.
· Grade Documentation – Assuming it’s working??

	Sarah/Elaine

	Procedures Up for Review – Dean’s will review these procedures once academic integrity is completed
· https://docs.bartonccc.edu/procedures/2465-facultyqualifications.pdf
· https://docs.bartonccc.edu/procedures/2460-hiringregfacstaff.pdf
· https://docs.bartonccc.edu/procedures/2461-hiringassocfac.pdf
· https://docs.bartonccc.edu/procedures/2481-faculty_eval_process.pdf
               
	Elaine

	Procedures for Creation
· Substitutes
· Looked at other KS community college websites for their policy, not much luck. Maybe Julie could reach out to her HR associates at other schools??
· Student Credit Hour Limitations

	Elaine


	Fall Activities
· Faculty Evaluations – Process & Timeline
· Elaine will send out a template with deadlines
· Strategic Planning – Process & Timeline
· Current Spreadsheet Format – want to slim down/clean up the spreadsheet template, suggestions from Dean’s; Elaine will revise the timeline; Dean’s check with their teams what their wishes/needs are 
· Waiting on Mark to know what the Dean’s will get/won’t get from their strategic plan spreadsheet
· Faculty Handbook – no movement since April; on Elaine’s radar; will research others schools; will send out drafts for Dean’s to review

	Elaine

	Discussion Topics
· Professional Development – approval from President to create work group
· One Online Bookstore – Common Textbooks – Mark Dean is researching this
· Administrative Assistant Development/Teamwork (Elaine) – wants to give support staff more of a voice
· Summer Programming – almost non-existent on campus; year-round night classes are slim as well
· Further Communications – FLAC – Elaine has sent out communications/emails
· Assessment (Budget/Resources/Faculty Access to Funds) – opportunity for faculty to submit form to do assessment projects; Dr. Garrett was willing to put $500 in that pot; already spent over $500 on resources for Jo for assessment – do we need a process to write up a form and apply for it??
· BOL Audit – another meeting tomorrow; long term project
· Non-Activity/Non-Attendance Online – process is changing; Claudia will send an email detailing this

	Elaine

	2017-2018 Goals
· Faculty Orientation & Mentoring 
· OER 
· Student Advisory Board (Elaine)
· Program Review
· Build common course outlines for gen eds
· Guided pathways
· Other

	Elaine

	1:30-2:00p.m. – Dessert & Wrap-Up Discussion
	



ENDS:
	ESSENTIAL SKILLS                             
	“BARTON EXPERIENCE”

	WORK PREPAREDNESS                    
	REGIONAL WORKFORCE NEEDS                       

	ACADEMIC ADVANCEMENT             
	SERVICE REGIONS

	PERSONAL ENRICHMENT                 
	STRATEGIC PLANNING

	CONTINGENCY PLANNING
	


[image: ]
2502-academicintegrity (updated 7-30-17).docx
– Academic Integrity 

 

		Summary 

		This document defines the principles of Academic Integrity as detailed in the values statement below[footnoteRef:1].  It contains, by reference, the expectations, rights and responsibilities, sanctions, and related processes essential to maintain the standards academic integrity within the College.  [1:  “Academic Integrity is a commitment, even in the face of adversity, to fundamental values: honesty, trust, fairness, respect, and responsibility.  From these values flow principles of behavior that enable academic communities to translate ideals into action.” As stated in The Center for Academic Integrity handbook, “The Fundamental Values of Academic Integrity,” p. 4.  Des Plaines, Illinois. ] 




		 

		 



		Purposes 

		Barton Community College is an academic community with integrity.  Therefore, the college is committed to upholding the following values:highest ideals of integrity and the related values of honesty, trust, 





fairnesscooperation, respect, and responsibility. As such, the College y.   





· As an academic community of integrity Barton’s faculty and staff 

 

· advances the quest for truth and knowledge by requiring intellectual and personal honesty in learning, teaching, research, and service. 

· fosters a climate of mutual trust, encourage the free exchange of ideas, and enables all to reach their highest potential. 

· establishes clear standards, practices, and procedures while expecting  and expect cooperationfairness in the interaction of students, faculty, and administrators. 

· recognizes the participatory nature of the learning process and honors and respects a wide range of opinions and ideas. 

· upholds personal responsibility  and depend upon action in the face of wrongdoing. 

 

Honor Code 

With On all course work, assignments, and/oor examinations undertaken by Barton students at Barton, the following pledge is implied by virtue of enrollment:  

 

On my honor as a student, I have neither given nor received unauthorized aid on this assignment.  

 

“Basic” Violations of Academic Integrity 

 	 	 

Basic violations of academic integrity shall include, but are not limited to, the following activities: 

· Consultation of textbooks, library materials, or notes in examination where such materials are not to be used during a the test or other assignment; 

· Use of “crib sheets” or other hidden notes in such an examination; 

· Looking at another student’s test paper to copy strategies or answers or allowing another to do so; 

· Possessing a confederate supply of questions or answers for any assignment or examination; 

· Deliberate falsification of any graded activity; 

· Collaboration with others except where such collaboration is permitted or encouraged; 

· Submission of previously-graded work for a new assignment (without instructor’s advance consent); 

· Use (either in part or whole) of documents obtained from internet sources designed to encourage dishonesty and wwhich are not the immediate result of the student’s own academic effort;  

· Continuing work on an examination or assignment after the allocated time has elapsed; and/or 

· Plagiarism (in any form) defined as taking of another person’s intellectual work and using it as one’s own. 

 

Related Academic Sanctions (Basic Violation)	 

As the primary arbiters of academic integrity, individual faculty members may elect to address episodes of academic misconduct on a “case by case” basis.  Specific sanctions include, but are not limited to, the following: 

 

· Verbal Warning/No grade-related action; 

· 0/F on the assignment/quiz/examination (with the possibility of makeup); 

· 0/F on the assignment/quiz/examination (with no possibility of makeup); 

· 0/F in the course with or without prohibition of future enrollment in classes taught by that instructor; 

· Designation of “XF” grade with or without prohibition of future enrollment in classes taught by that instructor; and/or 

· Recommendation for administrative academic sanction(s). 

 

Remediation of XF grade 

Students who receive an XF grade from a Basic Violation will not be allowed continued enrollment with Barton Community College until the student successfully completes the course, PHIL 1612 – Academic Integrity Seminar. Once successfully completed, An instructor who administers an XF grade may recommend the student may resume enrollment with the College.  In addition the X of the XF grade will be removed from the student’s transcript.to the Vice President of Instruction and Student Services that a student, who has received an XF grade, take PHIL1612 Academic Integrity Seminar for 2 credit hours. A student who is allowed to enroll in PHIL1612 Academic Integrity Seminar may have the X of the XF grade removed from their transcript by taking and passing this course. The F will remain on the student’s transcript and cannot be removed using the 2503 – Academic Clemency procedure.The F will remain on the student’s transcript and cannot be removed using the procedure.  Remediation only applies to students who have violated the policy at the Basic Violation level.   

 

Faculty Rights and Responsibilities 	 

As an academic matter, faculty retain all rights of grade assignment and related academic sanctions.  Course grades assigned may not be altered without the consent of the appropriate faculty member.  Also, Bbasic Vviolations of academic integrity do not require the application of due process rights as guaranteed by the 14th Amendment of the Constitution. At a minimum, faculty must inform the respective student(s) of the violation and related sanction.  Faculty are encouraged to discuss any sanctions with their supervisor.



 If a the faculty  member chooses to impose academic integrity  any sanctions on a the student, the faculty member must report this action using the form (Academic Violation Reporting Form).  This form is confidential and the information gathered will only be shared with other faculty if a student is a repeat offender.



  If a the faculty  member cchooses to impose and XF in conjunction with the academic integrity sanction, they are required to complete a second form XF) with required signatures.  a form must be completed and the appropriate signatures gathered.  The XF form may be obtained from the Office of Instruction.The form is then sent to the registrar.  The XF form can be obtained from the office of Instruction and Student Services (XF Form). 

 

“Capital” Violations of Academic Integrity 

Violations of academic integrity are considered “capital” offenses, if they constitute documented repeat violations of the academic integrity policy, or if they are committed in conjunction with other violations of the student code of conduct.  As such, these cases shall be considered on the totality of the evidence, and primarily as academic offenses.   Examples of such violations include, but are not limited to, the following:  

· Repeated acts of basic violations of academic integrity; 

· Having a person other than the one duly registered and taking the course stand in at an examination or any other graded activity; 

· Attempting to gain unfair academic advantage for oneself or another by bribery or by any act of offering, giving, receiving, or soliciting anything of value to another for such purpose; 

· Changing or altering grades or other official educational records; 

· Obtaining or providing to another an un-administered test or answers to an unadministered test; and/or 

· Gaining unauthorized access into a building or office for the purpose of obtaining any course related information or examination.  

 

Related Academic Sanctions (Capital Violations)

With the consensus of the Vice President of Instruction and Student Services, sanctions shall include not less than the original academic sanction (as may have been rendered by the instructor) and may include, but are not limited to, the following at the discretion of academic administration: 

· Course Specific Enrollment Prohibition; 

· Formal Reprimand; 

· Probationary Status; 

· Suspension (of one semester or more); 

· Reduction of college-awarded scholarship; 

· Retraction of college-awarded scholarship; 

· Suspension from participation in activities which represent the College; 

· Requirement of community service hours; 

· Denial of graduation application; 

· Expulsion; and/or 

· Any other reasonable actions as deemed appropriate by academic administration. 

 

Remediation of XF grade 

Students cannot remediate capital offensces. 

 

Student Rights 

For Bbasic vViolations of academic integrity, where the Grade Appeal procedure is not applicable, students are entitled to request a review of the faculty member’s action by the Vice President of Instruction and Student Services.by following the Problem Resolution Procedure.  The results of this review will be final.  



For “capital” violations of academic integrity (as defined above), students are entitled to (1) written notice of the charges which may result in academic sanctions and (2) an opportunity to respond to said charges as outlined in Policy 1610 – Student Code of Conduct (may begin with step 2). The student may appeal using the Grade Appeal Procedure. 

 

(Based on policy 1501; revised and approved by President on 2/23/09)Contact(s): Vice President of Instruction



Related Form(s): Academic Integrity Flowchart; Academic Integrity Violation Reporting Form (AIVRF); XF Form



Relevant Policy or Procedure(s): 1501 – Academic Integrity, Quality and Rigor; 1610 – Code of Conduct; 2503 – Academic Clemency; 2615 – Problem Resolution (Students)



Approved by: President



Date: 1/14/2008



[bookmark: _GoBack]Revision(s): 2/23/2009; 7/30/2017 
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AI Flowcart (7-30-17).pptx
Student commits academic integrity violation; faculty member wishes to impose sanctions.

Faculty fill out online Academic Integrity Violation Report – 

goes to VP office to log and if student has completed additional violations, appropriate faculty are notified – faculty may take additional action

VP office sends copy of XF Form and XF letter to student.

No further action

VP Office sends original to Registrar to award XF. Sends a copy to Associate Dean of Distance Learning. VP Office keeps copy.

Faculty fill out XF Form and obtain required signatures. Send original to VP Office.

XF Grade?

NO

YES

Academic Integrity Steps

Procedure 2505

This document outlines the steps related to academic integrity violations and awarding an XF grade to a student



Updated 5/17/2017 – Sarah Riegel

Faculty send an email to Registrar.

Student enrolls in PHIL 1612. BOL staff notifies Registrar and VP of enrollment and resulting grade.
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XF Form updated (7-30-17).doc
Barton County Community College


Office of Instruction



		TO:

		Enrollment Services Office



		

		



		FROM:

		Office of Instruction



		

		



		RE:

		Violation of Academic Integrity Policy/XF





		DATE:

		





		Name:

		

		

		ID:

		



		

		

		

		

		



		Course:

		

		

		Term:

		



		

		

		

		

		



		Instructor:

		

		

		Grade:

		





Justification (please include how student was made aware of violation and subsequent penalty):


Student prohibited from future enrollment in classes taught by this instructor?  (Instructor must seek approval from Dean.)  Yes or No

		

		

		



		Instructor




		

		Date



		

		

		



		Dean




		

		Date



		

		

		



		Vice President of Instruction

		

		Date





cc: student file(s)
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VP Student Letter.docx
Date







Student245 NE 30 RD  ·  Great Bend, KS 67530  ·  (620) 792-2701  ·  www.bartonccc.edu









Reference: Academic Integrity Violation – XF Grade



This letter serves as confirmation that you are in basic violation of the Barton Academic Integrity procedure (2502) and have been issued an XF grade in your class (). This grade indicates a failing grade due to an academic integrity violation.



Due to the receipt of an XF grade, you will not be allowed continued enrollment with Barton Community College until you have successfully completed the online course, PHIL 1612 – Academic Integrity Seminar. Once successfully completed, you may resume enrollment with the College.  In addition the X of the XF grade will be removed from your transcript. The F will remain on your transcript and cannot be removed using the 2503 – Academic Clemency procedure. 



Please contact our Bartonline Department at () or email () for assistance with your enrollment in the Academic Integrity Seminar. You are responsible for the tuition and any other costs associated with the Seminar.



[bookmark: _GoBack]It is my hope you will seriously consider the choices you made that resulted in the academic integrity violation. I further hope you will carefully consider your future actions and avoid additional negative impact on your success in higher education.



Sincerely,







Elaine Simmons

Vice President of Instruction
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