	AGENDA/MINUTES

	Team Name
	Dean’s Council

	Date
	6/19/2017

	Time
	1:00 – 2:30 p.m.

	Location
	S-139/GoToMeeting 



	Facilitator
	Elaine Simmons
	Recorder
	Sarah Riegel 

	Team members
	Present  X
Absent   O

	 x
	Brian Howe
	 x
	Jane Howard
	x
	Bill Nash
	x
	Kurtis Teal

	x
	Angie Maddy
	 x
	Claudia Mather
	x
	Ashley Anderson
	x
	Denise Schreiber

	Guests

	
	
	
	   
	
	
	
	

	
	
	
	
	
	
	
	

	Topics/Notes
	Reporter

	Follow-Up from 4/26/2017 Meeting
	

	Academic Integrity Policy (2502)
· Policy and forms updated – see attachments
· Elaine is still working on the letter




[bookmark: _MON_1559651056][bookmark: _MON_1559651079][bookmark: _MON_1559651082]

	Elaine

	Global Email Addresses (Distribution Lists) 
· Academic, FR, FL and GVP are all updated
· Denise is working on WTCE
· Elaine will send a communication when all lists are updated
	Sarah

	Out-District Approvals
· 43 approvals sent May 3
· 40 received back
· Washburn Institute of Technology has not returned their form
· Northwest Kansas Technical College has not returned their 2 forms
· Sarah will send to KBOR by June 30 for their approval
	Sarah

	Academic Calendar
· Years 17-18, 18-19 and 19-20 are posted on the web site
· Finals schedule years 18-19 and 19-20 are posted on the web site
· BOL – currently prepared one year out, will move towards preparing the calendar 3 years’ out
· FR/FL – currently prepared 1 year out
· Need to review the web page to determine if it needs to be more specific to GB campus/BOL/FR/FL
	Elaine/Sarah

	Syllabi Project
· Still some syllabi outstanding
· Brian is looking into a new program for creating and maintaining syllabi…more to come
	Elaine

	Grade Documentation
· Spring is almost done
	Elaine

	New Discussion Items
	

	August 1st Dean’s Council Retreat
· 17-18 Goal Setting – Alignment with Strategic Plan
· What do we want to accomplish in the next year?
· OER
· Student credit hour limits – establish policy
· Other
· FLAC

	Elaine

	Dean’s Council Meetings
· Frequency/Time – once a month, 90 minutes, through Dec. 2017
· Guests (IT, HR, Library, Title IX) – need to reflect on our interaction with these areas, how are we engaging with these areas

	Elaine

	OER
· Need to pay those who are writing for OER and license under creative content
· Need to tag those courses in the bulletin or web site as low cost or OER
· Need additional meetings to discuss this topic


	Ashley/Brian

	Student Credit Hour Limits
· There was prior discussion with Dr. Garrett about writing a policy
· [bookmark: _GoBack]Need to revisit this topic
	Angie

	Prerequisites for Online Classes once we move online enrollment to Banner (through Banner self-service)
· Need to move prerequisite check to before enrollment instead of after enrollment, this would avoid the large number of drops
· This should improve with the move to online enrollment in Banner
· Enrollment Rx is going live 7/17/2017
	Angie

	Miscellaneous
· Elaine is going to form a student advisory board – this came from the leadership retreat
· Hiring guidelines need updated, specifically in regards to faculty credentials (2460, 2461)
	Team



ENDS:
	ESSENTIAL SKILLS                             
	“BARTON EXPERIENCE”

	WORK PREPAREDNESS                    
	REGIONAL WORKFORCE NEEDS                       

	ACADEMIC ADVANCEMENT             
	SERVICE REGIONS

	PERSONAL ENRICHMENT                 
	STRATEGIC PLANNING

	CONTINGENCY PLANNING
	


[image: ]
Barton Core Priorities/Strategic Plan Goals 

	Drive Student Success 
	Emphasize Institutional Effectiveness

	1. Improve Student Success and Completion
	6. Develop, enhance, and align business processes

	2. Enhance the Quality of Teaching and Learning
	7. Provide a welcoming and safe environment

	
	

	Cultivate Community Engagement 
	Optimize Employee Experience 

	3. Cultivate and Strengthen Partnerships
	8. Support a diverse culture in which employees are engaged and productive

	4. Reinforce Public Recognition of Barton Community College
	

	5. Provide Cultural and Learning Experiences for the community
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2502-academicintegrity updated 05172017.docx
– Academic Integrity 

 

		Summary 

		This document defines the principles of Academic Integrity as detailed in the values statement below[footnoteRef:1].  It contains, by reference, the expectations, rights and responsibilities, sanctions, and related processes essential to maintain the standards academic integrity within the College.  [1:  “Academic Integrity is a commitment, even in the face of adversity, to fundamental values: honesty, trust, fairness, respect, and responsibility.  From these values flow principles of behavior that enable academic communities to translate ideals into action.” As stated in The Center for Academic Integrity handbook, “The Fundamental Values of Academic Integrity,” p. 4.  Des Plaines, Illinois. ] 




		 

		 



		Purposes 

		Barton Community College is an academic community with integrity.  Therefore, the college is committed to upholding the following values:highest ideals of integrity and the related values of honesty, trust, 





fairness, respect, and responsibility.   



As an academic community of integrity Barton’s faculty and staff 

 

· advance the quest for truth and knowledge by requiring intellectual and personal honesty in learning, teaching, research, and service. 

· foster a climate of mutual trust, encourage the free exchange of ideas, and enable all to reach their highest potential. 

· establish clear standards, practices, and procedures and expect cooperationfairness in the interaction of students, faculty, and administrators. 

· recognize the participatory nature of the learning process and honors and respect a wide range of opinions and ideas. 

· uphold personal responsibility and depend upon action in the face of wrongdoing. 

 

Honor Code 

On all course work, assignments, or examinations undertaken by students at Barton, the following pledge is implied by virtue of enrollment:  

 

On my honor as a student, I have neither given nor received unauthorized aid on this assignment.  

 

“Basic” Violations of Academic Integrity 

 	 	 

Basic violations of academic integrity shall include, but are not limited to, the following activities: 

· Consultation of textbooks, library materials, or notes in examination where such materials are not to be used during a the test or other assignment; 

· Use of “crib sheets” or other hidden notes in such an examination; 

· Looking at another student’s test paper to copy strategies or answers or allowing another to do so; 

· Possessing a confederate supply of questions or answers for any assignment or examination; 

· Deliberate falsification of any graded activity; 

· Collaboration with others except where such collaboration is permitted or encouraged; 

· Submission of previously-graded work for a new assignment (without instructor’s advance consent); 

· Use (either in part or whole) of documents obtained from internet sources designed to encourage dishonesty and wwhich are not the immediate result of the student’s own academic effort;  

· Continuing work on an examination or assignment after the allocated time has elapsed; and/or 

· Plagiarism (in any form) defined as taking of another person’s intellectual work and using it as one’s own. 

 

Related Academic Sanctions (Basic Violation)	 

As the primary arbiters of academic integrity, individual faculty members may elect to address episodes of academic misconduct on a “case by case” basis.  Specific sanctions include, but are not limited to, the following: 

 

· Verbal Warning/No grade-related action; 

· 0/F on the assignment/quiz/examination (with the possibility of makeup); 

· 0/F on the assignment/quiz/examination (with no possibility of makeup); 

· 0/F in the course with or without prohibition of future enrollment in classes taught by that instructor; 

· Designation of “XF” grade with or without prohibition of future enrollment in classes taught by that instructor; and/or 

· Recommendation for administrative academic sanction(s). 

 

Remediation of XF grade 

A student who receives an XF grade will enroll in PHIL 1612 – Academic Integrity Seminar for 2 credit hours. Upon successful completion of the course Aan instructor who administers an XF grade may recommend the X of the XF grade be removed from their transcript.to the Vice President of Instruction and Student Services that a student, who has received an XF grade, take PHIL1612 Academic Integrity Seminar for 2 credit hours. A student who is allowed to enroll in PHIL1612 Academic Integrity Seminar may have the X of the XF grade removed from their transcript by taking and passing this course. The F will remain on the student’s transcript and cannot be removed using the 2503 – Academic Clemency procedure. To be most beneficial to the student’s educational career, the student must enroll in the next available section. If the student fails to enroll in the course, they will not be permitted to continue their education with the College. The F will remain on the student’s transcript and cannot be removed using the procedure.  Remediation only applies to students who have violated the policy at the Basic Violation level.   

 

Faculty Rights and Responsibilities 	 

As an academic matter, faculty retain all rights of grade assignment and related academic sanctions.  Course grades assigned may not be altered without the consent of the appropriate faculty member.  Also, basic violations of academic integrity do not require the application of due process rights as guaranteed by the 14th Amendment of the Constitution. At a minimum, faculty must inform the respective student(s) of the violation and related sanction.  Faculty are encouraged to discuss any sanctions with their supervisor. If the faculty chooses to impose any sanctions on the student, the faculty member must report this action using the form (Academic Violation Reporting Form).  This form is confidential and the information gathered will only be shared with other faculty if a student is a repeat offender.  If the faculty chooses to impose and XF a form must be completed and the appropriate signatures gathered.  The form is then sent to the registrar.  The XF form can be obtained from the Ooffice of Instruction and Student Services. 

 

“Capital” Violations of Academic Integrity 

Violations of academic integrity are considered “capital” offenses, if they constitute documented repeat violations of the academic integrity policy, or if they are committed in conjunction with other violations of the student code of conduct.  As such, these cases shall be considered on the totality of the evidence, and primarily as academic offenses.   Examples of such violations include, but are not limited to, the following:  

· Repeated acts of basic violations of academic integrity; 

· Having a person other than the one duly registered and taking the course stand in at an examination or any other graded activity; 

· Attempting to gain unfair academic advantage for oneself or another by bribery or by any act of offering, giving, receiving, or soliciting anything of value to another for such purpose; 

· Changing or altering grades or other official educational records; 

· Obtaining or providing to another an un-administered test or answers to an unadministered test; and/or 

· Gaining unauthorized access into a building or office for the purpose of obtaining any course related information or examination.  

 

Related Academic Sanctions (Capital Violations)

With the consensus of the Vice President of Instruction and Student Services, sanctions shall include not less than the original academic sanction (as may have been rendered by the instructor) and may include, but are not limited to, the following at the discretion of academic administration: 

· Course Specific Enrollment Prohibition; 

· Formal Reprimand; 

· Probationary Status; 

· Suspension (of one semester or more); 

· Reduction of college-awarded scholarship; 

· Retraction of college-awarded scholarship; 

· Suspension from participation in activities which represent the College; 

· Requirement of community service hours; 

· Denial of graduation application; 

· Expulsion; and/or 

· Any other reasonable actions as deemed appropriate by academic administration. 

 

Remediation of XF grade 

Students cannot remediate capital offences. 

 

Student Rights 

For basic violations of academic integrity where the Grade Appeal procedure is not applicable, students are entitled to request a review of the faculty member’s action by the Vice President of Instruction and Student Services.by following the Problem Resolution Procedure.  The results of this review will be final.  



For “capital” violations of academic integrity (as defined above), students are entitled to (1) written notice of the charges which may result in academic sanctions and (2) an opportunity to respond to said charges as outlined in Policy 1610 – Student Code of Conduct (may begin with step 2). The student may appeal using the Grade Appeal Procedure. 

 

(Based on policy 1501; revised and approved by President on 2/23/09)Contact(s): Vice President of Instruction and Student Services



Related Form(s): Academic Integrity Flowchart; Academic Integrity Violation Reporting Form (AIVRF); XF Form



Relevant Policy or Procedure(s): 1501 – Academic Integrity, Quality and Rigor; 1610 – Code of Conduct; 2503 – Academic Clemency; 2615 – Problem Resolution (Students)



Approved by: President



Date: 1/14/2008



Revision(s): 2/23/2009 
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Updated XF Form.doc
Barton County Community College


Office of Instruction



TO: 

Enrollment Services Office


FROM: 
Office of Instruction

RE:

Violation of Academic Integrity Policy/XF


DATE:






Name:






 ID:




Course: 





Term:  

Instructor:





Grade:  

Justification (please include how student was made aware of violation and subsequent penalty):


1. Remove X from transcript upon successful completion of PHIL 1612 – Academic Integrity Seminar (F will remain)?  Yes or No

2. Student prohibited from future enrollment in classes taught by this instructor?  (Instructor must seek approval from Dean.)  Yes or No



Instructor





Dean




Vice President of Instruction

cc: student file(s)
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VP Student Letter.docx
Date







Student245 NE 30 RD  ·  Great Bend, KS 67530  ·  (620) 792-2701  ·  www.bartonccc.edu









Reference: Academic Integrity Violation – XF Grade



This letter serves as confirmation that you are in violation of the Barton Student Code of Conduct and have been issued an XF grade in your class (). This grade indicates a failing grade due to an academic integrity violation.



In response to the violation, you are required to complete an online Academic Integrity course, PHIL 1612 – Academic Integrity Seminar in order to enroll or co-enroll in future online Barton courses. Successful completion of the course may remove the “X” from your class (). You are responsible for the tuition and any other costs associated with the Academic Integrity Seminar. Failure to make arrangements to take the next available Academic Integrity class will result in discontinued enrollment at the College. 



[bookmark: _GoBack]It is my hope you will seriously consider your actions that has led to this violation. I further hope your future choices avoid additional impact on your success in higher education as well as entry into the workforce. These are your decisions with the knowledge that consequences result from poor choice.



Sincerely,







Elaine Simmons

Vice President of Instruction
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FW  Open Educational Resources (OER).msg
FW: Open Educational Resources (OER)

		From

		Simmons, Elaine

		To

		Maddy, Angela; Nash, Bill; Teal, Kurtis; Howe, Brian; Howard, Jane; Mather, Claudia

		Cc

		Riegel, Sarah; Schreiber, Denise

		Recipients

		MaddyA@bartonccc.edu; NashW@bartonccc.edu; TealK@bartonccc.edu; HoweB@bartonccc.edu; HowardJ@bartonccc.edu; matherc@bartonccc.edu; RiegelS@bartonccc.edu; SchreiberD@bartonccc.edu



Hi,


 


I thought the following information might be useful in conjunction with our OER discussion tomorrow at Dean’s Council. Thanks.


 


Elaine Simmons


Acting Vice-President of Instruction & Student Services


Dean of Workforce Training & Community Education


Barton Community College


245 NE 30 RD


Great Bend, KS 67530


 


Telephone:  620-792-9214


Email:  simmonse@bartonccc.edu



 


From: Casper, Regina 
Sent: Thursday, April 13, 2017 8:12 AM
To: Simmons, Elaine
Subject: RE: Open Educational Resources (OER)




 


Good morning Elaine!


 


Barton Library has been providing access to open source databases for years (even before I came to Barton). This has grown since I have been Director. On the library’s Library Resources webpage we have the following categories: Open Source Databases, Free eBook Collections, and Free eTextbooks. As Chair of TYLDC (Two Year Library Directors Council) I brought up OER at our last meeting. I will be creating a handout about available OER the 25 two year/technical academic libraries can use. I should note this is being created with input from the two year academic libraries, not just Barton Library. The handout will be presented at our next meeting in April at the CULS Conference.


 


This is not an OER, but I want to bring it to your attention – EBSCOhost’s Curriculum Builder. It is a product that would allow this library to embed all of its EBSCOhost products into Canvas. Faculty can then create reading lists for their courses using journal articles and eBooks. I have spoken to Todd Mobray about this product to get his opinion. The plan is to send a request for faculty who would be willing to test it out via a trial offer. If it works the way I want and faculty needs it would be a great addition. It would also decrease the need for students to purchase additional books because faculty could use the library’s Academic and Community College eBook collections from EBSCOhost.


 


ReGina


 


From: Simmons, Elaine 
Sent: Thursday, April 13, 2017 6:05 AM
Subject: Open Educational Resources (OER)




 


Good morning,


 


The following article (from last fall) is about Open Educational Resources (OER).  It is a good overview of institutions researching and implementing these resources.


 


Dr. Heilman and I attended a session on OER while at the Higher Learning Commission Conference earlier this month. The session was hosted by Pittsburg State University.


 


If you are already utilizing OER in some capacity, please share your experience.  We are interested in a dialogue about the use of these resources at our institution.


 


https://www.universitybusiness.com/article/oer-revolution-higher-ed


 


Thanks.


 


Elaine Simmons


Acting Vice-President of Instruction & Student Services


Dean of Workforce Training & Community Education


Barton Community College


245 NE 30 RD


Great Bend, KS 67530


 


Telephone:  620-792-9214


Email:  simmonse@bartonccc.edu
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AI flowchart updated 05172017.pptx
Student commits academic integrity violation; faculty member wishes to impose sanctions.

Faculty fill out online Academic Integrity Violation Report – 

goes to VP office to log and if student has completed additional violations, appropriate faculty are notified – faculty may take additional action

VP office sends copy of XF Form and XF letter to student.

No further action

VP Office sends original to Registrar to award XF. VP Office keeps copy.

Faculty fill out XF Form and obtain required signatures. Send original to VP Office.

XF Grade?

NO

YES

Academic Integrity Steps

Procedure 2505

This document outlines the steps related to academic integrity violations and awarding an XF grade to a student



Updated 5/17/2017 – Sarah Riegel

Faculty send an email to Registrar.

Student enrolls in PHIL 1612. Student must take the next available course to continue with Barton education.












