AGENDA

Team Name SMART Meeting
04 04-18-19
Time 2:00-3:30 pm
Location A-113/Z0O0M (see calendar appt.)
Facilitator Cheryl Brown Recorder | Teressa Zink
Team members AN
Absent O
Kathy Brock Cheryl Brown Mike Brown Tanya Day - FCC
Josie Hickey — FCC Jim Ireland Stephanie Joiner Julie Knoblich
Angie Maddy Jakki Maser Lee Miller Cathie Oshiro
Lucas Stoelting
Guests
Informational Items
Topics/Notes Reporter
e Read, Correct and Approve Minutes from last meeting Team
e Announcements, etc.a Cheryl
e (Climate Surveys
e Barton Playbook — discussion of adding drug and alcohol
o Sexual exploitation investigations (eg, knowingly transmitting STDs, etc)
o Much discussion about this topic, without a conclusion.
e SMART rep for GVP - any candidates? Send to Investigator training?
o The team thought we should open it up to Grandview and see who would be
interested.
o Cheryl will ask Elaine, Kurt and Ashley for suggestions.
o Topic of compensation with this person was suggested.
e Summer plans
o Cheryl’s plans is completing the 1P1P.
o Clery Report
o Display walls purchase
o lIdeas of checking with other schools and what they are using as display ideas
o Fall ATIXA conference
e Other topics? Please feel free to bring your own topics! Team

ALWAYS KEEPING IN MIND:

Barton Core Priorities/Strategic Plan Goals

Drive Student Success

1. Improve Student Success and Completion

2. Enhance the Quality of Teaching and Learning

Cultivate Community Engagement

3. Cultivate and Strengthen Partnerships

4. Reinforce Public Recognition of Barton Community College

5. Provide Cultural and Learning Experiences for the community
Emphasize Institutional Effectiveness

6. Develop, enhance, and align business processes

7. Provide a welcoming and safe environment

Optimize Employee Experience

8. Support a diverse culture in which employees are engaged and productive




