AGENDA/MINUTES

Team Name SMART Meeting
Date January 19, 2017
Time 1:30-3:00 pm
Location A-113/GTM (see calendar appt.)
Facilitator Stephanie Joiner Recorder | Teressa Zink
Team members Present X
Absent O

X | Cathie Oshiro O | Ashley Anderson X | Dr. Robin Garrett X | Stephanie Joiner
X | Angie Maddy X | Julie Knoblich X | Jakki Maser O | Jim Ireland
X | Kathy Brock X | Lucas Stoelting X | Mike Brown
Guests
X ‘ Christie Flores ‘ ‘ Becky Davis ‘ | ‘
Informational Items
Topics/Notes Reporter

e 1P1P New Policy Review — Section 1 T:\ATIXA-Title IX\1P 1P POLICY\COMPARISON Team

NOTES\2017 Revision Process\Section 1.
o0 Changes were made regarding Section 1. Stephanie will email out Section 2 in the
next few days to go over individually.
e  Flow Chart Review Team

0 Changes were made to the Flow Chart. Cathie will update accordingly and email to
the team what all have decided.

e Title IX Coordinator Position — update
0 Applications were reviewed. Stephanie will be sending out a request again to
prospects who have expressed interest and a Title IX site to continue looking.

Joiner/Knoblich

e Grant Opportunities
o0 Restorative Justice https://www.justice.gov/ovw/file/926101/download.
0 Grants to Reduce Sexual Assault... http://www.grants.gov/web/grants/view-
opportunity.html?oppld=291129.
0 Team revisited both grants and determined that neither are currently a good fit for
Barton.

Team

e Upcoming Events

0 Katie Koestner — Feb 2nd
= Katie is to speak 3 times in the day.
= Location is on the campus all 3 times.
= Free to the community and students
= Letters will be sent to local representatives .

o Walk a Mile in Her Shoes — Apr 20t
= FCC has requested support in the form of teams from Barton
= Flyers are being created to give to multiple student organizations.
= Angie suggested getting in touch with high school ADs and coaches

through challenges issued by Barton’s coaches and AD

Joiner/Christie

ALWAYS KEEPING IN MIND:

Barton Core Priorities/Strategic Plan Goals
Drive Student Success

1. Improve Student Success and Completion




2. Enhance the Quality of Teaching and Learning

Cultivate Community Engagement

3. Cultivate and Strengthen Partnerships

4. Reinforce Public Recognition of Barton Community College

5. Provide Cultural and Learning Experiences for the community

Emphasize Institutional Effectiveness

6. Develop, enhance, and align business processes

7. Provide a welcoming and safe environment

Optimize Employee Experience

8. Support a diverse culture in which employees are engaged and productive



