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	Team Name
	Programs, Topics & Processes (PTP)

	Date
	6/8/2022

	Time
	8:30 – 10:00 am

	Location
	Zoom https://zoom.us/j/5354602075



	Facilitator
	Elaine Simmons
	Recorder
	Sarah Riegel

	Team members
	Present  X
Absent   O

	x
	Whitney Asher
	x
	Mary Doyle
	x
	Kathy Kottas
	x
	Todd Mobray

	o
	Chris Baker
	o
	Erin Eggers
	x
	Karen Kratzer
	x
	Jose Palacios

	x
	Janet Balk
	o
	Mary Foley
	x
	Abby Kujath
	o
	Myrna Perkins

	x
	Krystall Barnes
	x
	Lindsay Holmes 
	x
	Karly Little
	o
	Samantha Stueder

	x
	Megan Chambers
	x
	Brian Howe
	x
	Angie Maddy
	x
	Laura Stutzman

	x
	Matt Connell
	x
	Judy Jacobs
	x
	Claudia Mather
	x
	Kurt Teal

	x
	Tana Cooper
	x
	Erika Jenkins-Moss
	x
	Wendy Miller
	
	

	x
	Lori Crowther
	o
	Stephanie Joiner
	x
	Jeff Mills
	
	

	Ex-Officio members

	o
	Nicole Berger
	o
	Michelle Kaiser
	x
	Denise Schreiber
	o
	Brandon Steinert

	o
	Sasha Bingaman
	x
	Carol Murphy
	o
	Dee Ann Smith
	
	

	Guests

	x
	Ronnie Dean
	x
	Amy Oelke
	x
	Deanna Heier
	
	

	Topics/Notes
	Reporter

	Check-Up Time!

	All

	Follow-Up Items:
· Mainstay Campaign – We continue to push our weekly campaigns/texts, as well as the login reminders for the start of each session. We are working to create campaigns to push for fall enrollment.

· Transition to ArmyIgnited – September 30 they are launching ArmyIgnited 2.0

· Student Information in Banner
· Ongoing issue with student personal information (address, email, phone number) being outdated
· Discussion items:
· Can Banner or other products prompt students to verify/update personal information on a semester basis?
· Do we have the capability when students go in to pay a bill they are prompted to update info?
· Could this be tied to re-enrollment which would create some incentive for them to update their info?  Could Banner ask them to confirm at the time of re-enrollment?
· Could the reminder to update address and phone number be in Canvas?
· Workgroup to discuss (Michelle, Laura, Angie, Lori, Tana, Abby, Erika, Amy Oelke)
· There are three items students need to agree to/acknowledge. These pop-up after a student has applied but before they enroll.
· Student financial responsibility statement
· The fact that Barton does business electronically
· For accounts in collections students will get phone calls
· Need to determine if these items are in the application process (do we want to have students acknowledge more than once)
· Will these pop up every time a student enrolls?

· Pre-Professional Healthcare – DONE 
· AS Liberal Studies with an emphasis in pre-professional
· Template: one with multiple emphasis
· Workgroup meeting to discuss: Lori, Brian, Karen, Mary D., Maggie Harris, Denise and Sarah
· Effective date – Fall 2022 
· Campus location – FR/FL/Online/Barton County(GB)
· Admissions App – Done
· Students can choose an emphasis on the admissions app, but it’s switching to pre-professional in Banner – there may be a report that’s not feeding correctly into Banner (Mary D. needs to work with Maggie Harris) – Done 
· Degree Works – Done 
· Curriculum guides – Done 
· Website – Done 
· Advisement – (Multiple) Done 
· Internal promotion – Done 
· External promotion – Done 
· Promise Act – no longer eligible (no 2+2 agreements) 

· Student Evaluations – DONE 
· Committee met 6/7/22
· Working towards a solution that will not impede coursework and provide students an opt in option
· Small group is working on a sandbox sample to demo changes
· The group is also discussing ownership of student evaluations, some additional question changes and device capability
· Survey management; July President’s Cabinet topic 

· FLAC 9 Training
· A little different look, same function
· Training in June (Zoom sessions)

· Programs of Study
· Programs of study table was in the catalog (didn’t include it this year); but it’s not available on our website anymore
· The way in which Ray put it together does not exist anymore; we need to develop a new way to keep it updated 
· Discuss table; functionality and need; system to put together so it’s current.
· Myrna sent out an updated approved locations document – HLC has a new platform by which colleges request changes to locations – HLC is working on a program inventory per institution 
· Workgroup: Samantha, Brandon, Angie, Myrna, Todd, Jose, Lori, Karen, Mary, Sarah, Kathy, Kurt and Elaine
· Group met in May; Samantha shared several updates that lean towards supporting the availability of the table.
· Expand FR/FL/GVP CP (College Program) Enrollment
· Expand enrollment to students living outside the traveling distance to/from the FR/FL/GVP campus
· Need to establish a process for loaning books; Kurt will visit with Darren
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	Enroll Now Webpage
· There are two different Enroll Now pages on the website: one is for online students and one if for all students
· Interest is to unify the pages or at least have the same formatting
· Samantha is working with the web vendor on this – hopeful to complete this by mid-summer
· Team to meet with Samantha: Abby, Erika, Karly, Lori, Tana, Erin
· Team met and it opened a can worms on what our processes actually look like so there will be a follow up meeting – more to come 

	Tana

	Student Success Academy Team Presentation

The Student Success Academy Team has completed its three-year exploration of student success at Barton – how it is defined, how it is measured, and how it is supported. The result of the three-year study is the completion of a Barton-specific Student Success Plan, including four recommendations for implementation. Please join the Student Success Academy Team to learn more about our process, results, and recommendations.

· New Institutional Team will be formed – Student Success Alliance – first meeting Sept. 1

	Angie/Stephanie/
Matt/Lindsay/
Deanna

	Student Maximum Course Enrollment Guidelines
The minimum load for full-time student status is 12 credits; however, Barton encourages students to enroll in at least 15-16 hours per semester to meet graduation requirements within two years. Degrees have varying credit hour requirements; thus, students should work closely with their advisor to identify their degree’s requirements. Full-time status for financial assistance is 12 hours per semester. A student may receive partial financial assistance for part-time status.

Recognizing the importance of a student’s success includes academic performance, integrity practices and a robust college experience, the maximum student course enrollment is as follows:

Fall/Spring Semesters
21 credits – maximum course load; requires no permission

Summer Semester
15 credits – maximum course load; requires no permission

Exceptions
· Students enrolled in Barton’s Fort Leavenworth and Fort Riley LSEC program are limited to three classes per cycle.  There are three cycles per fall and springs terms; therefore nine classes are allowable during the fall and an additional nine classes are available during the spring.  There is only one cycle during the summer term.
· Students enrolled in accelerated programs.

Appeal Process
Students in good standing (minimum 2.5 grade point average) may appeal to take an additional six credits per semester. Student appeals may be submitted via an electronic form found at….

Appeals must be submitted a minimum of 10 business days before the desired course(s) begin. Upon receipt, the request will be researched and considered with a final decision made no later than five days before the course(s) begin.

A form will be developed and will rout to the VP’s Office; representatives will route to the applicable Dean.

· Not a procedure but a guideline
· Further discussion topics
· Student’s that stay around too long (for example, we’ve had one student for 13 years) (Tana)
· Need more discussion about self-enrollment (Karen)
· Feature that could notify advisors when there’s a change in enrollment (Wendy)

	Elaine

	Academic Year Credit Hours

· Barton Online is down 1.5% for the spring semester and down 12.24% for the year (summer/fall/spring)
· Riley is down 18.4% for the spring semester and down 11.65% for the year
· Leavenworth is down 7.7% for the spring semester and down 1.43% for the year
· Grandview is down 8.7% for the spring semester, but up 12.38% for the year (very low numbers)
· Troop School is up 0.2% for the spring semester, but down 12.26% for the year.
· Barton Campus/Outreach is down 9.5% for the spring semester and down 3.05% for the year
· Total credit hours are down 7.3% for the spring semester and down 10.79% for the year
· In-State credit hours are down 10.26% for the spring semester and down 11.96% for the year
· Out-of-State credit hours are down 0.04% for the spring semester and down 8.24% for the year

	Elaine

	Case New Holland (CNH) Executive Summary


· Will be presented at the BoT Study Session 6/14 & the Board meeting 6/30
· Effective date – Fall 2023
· Campus location – Barton County(GB)
· Curriculum guides (Sarah) 
· CIP code (Sarah) – 01.0205
· Major code (Lori) 
· Banner/Degree Works (Lori) 
· Advisor assignment/notification (Karen) 
· Programs of Study page (Samantha/Mary) 
· Web updates (Samantha) 
· Admissions application (Tana) 
· Internal promotion (Mary)
· External promotion (Brandon) 
· HLC/Dept of Ed (Myrna)

· Barton was awarded $1.8 million from the state (we must match it) to create a “working farm” (new facility for CDL testing, storage for trucks and trailers, new CNH program, classrooms, lab space, corals/pens, etc.)

	Mary F.

	CAM Update – Cyber Security (Networking Security Specialist)
· KBOR – Done
· HLC/Dept of Ed (Myrna) – Approved
· Effective date – Fall 2022
· Campus location – GVP/FR/FL/Online/Barton County(GB)
· Curriculum guides (Sarah) – Done 
· CIP code (Sarah) – 11.0901
· Major code (Lori) – 5150 
· Banner/Degree Works (Lori) – Done 
· Advisor assignment/notification (Karen) – Cristi Gale 
· Programs of Study page (Samantha/Mary) 
· Web updates (Samantha) 
· Admissions application (Tana) – Done 
· Internal promotion (Mary)
· External promotion (Brandon)
· Next-tech scholarship (Mary)

	Mary F.

	Dance Instruction and Management  


[bookmark: _MON_1716090082]
· New credential and AA for dance instruction and management 
· Credential is not a KBOR recognized certificate; can lead into the AA, but completers may not be submitted to KBOR
· What process are we going to use to award the credential? 
· Set up a certificate code on our end that would appear on transcripts stating the student completed the emphasis requirements 
· AA Liberal Studies with an emphasis in Dance Instruction and Management  
· Effective date – Spring 2023
· Campus location – Barton County(GB)
· Curriculum guides (Sarah) 
· CIP code (Sarah) – 13.1324 
· Major code (Lori) – 1311 
· Banner/Degree Works (Lori) 
· Advisor assignment/notification (Karen) 
· Programs of Study page (Samantha/Brian) 
· Web updates (Samantha) 
· Admissions application (Tana)
· Internal promotion (Brian)
· External promotion (Brandon)

	Brian

	CAM Update – Welding 


· Expanding welding program into 3 exit points
· Effective date – Spring 2023
· Campus location – Barton County(GB)
· Curriculum guides (Sarah)
· CIP code (Sarah) – 48.0508 
· Major code (Lori)
· Banner/Degree Works (Lori) 
· Advisor assignment/notification (Karen) 
· Programs of Study page (Samantha/Mary) 
· Web updates (Samantha)
· Admissions application (Tana)
· HLC (Myrna) – working on 
· Internal promotion (Mary)
· External promotion (Brandon)

	Mary F.

	Corrections Certificate/AAS Degree – DONE 
· Recommending to close the Corrections Program due to consistently low enrollment
· Enrollment Services – Done 
· KHEDS – Done 
· Excel in CTE – Sarah will let Karly know of any changes 
· Advisement – Done 
· BOL – Done 
· Website – Done 
· Admissions App – Done 

	Chris Baker

	Nursing Partnership with Pratt Community College (ADN)
· ACEN Pending Approval; KSBN Pending Approval; Site Visit Completed
· HLC/Department of Education Location Approve
· PCC wants Barton to offer the PN program as well (Fall 2023) – plan to have this approved by KSBN by December (no ACEN approval needed)
· Pratt location must be approved by Homeland Security (Tana)

	Kathy/Myrna

	Increased Communication/Information for International Students
· Workgroup (Tana, Karen, Kristan Connell, Jennifer Bauer, Mollie McReynolds, Virginia Fullbright, Stephanie, Lori, Laura, Carol Murphy and Abby Howe)
· Student Services submitted for a Coordinator via strategic planning

	Elaine

	KBOR Performance Agreement Indicator 1 – Barton Degrees & Certificates Awarded
· Goal is 946 for 2021-2022 (total for 2020-2021 was 1,027)
· 7/15 = 48 (last year 64)
· 8/9 = 120 (last year 172)
· 9/8 = 162 (last year 197)
· 10/13 = 177 (last year 239)
· 11/10 = 205 (last year 284)
· 12/8 = 222 (last year 441)
· 1/12 = 442 (last year 569)
· 2/9 = 503 (last year 588)
· 3/9 = 519 (last year 608)
· 4/13 = 546 (last year 700)
· 5/11 = 581 (last year 758)
· 6/8 = 907 (last year 1027)
· Deadline to report completers to KBOR – May 31 (can be reported after 5/31 but students must finish by 5/31)

	Jeff/Jose

	Bulletin of Classes Swim Lane Deadlines
· Still available on the T drive
· Fall 2022, Spring 2023, Summer 2023 available 
· Working on 2023-2024
· Shifting to three deadlines a year with Interactive Bulletin
· Lori will start sending reminders

	Lori

	General Education Project
· 2020-2021 guides – done & posted
· 2018-2019 guides remain posted through 2021-2022
· KBOR General Education Project



	Elaine, All

	LICC Update 
· Credit Hour Change: OSHA 1914, OSHA 1926, OSHA 1970, OSHA 1971, MLTR 1020
· Outcomes & Competencies Change: HZMT 1905, SOCI 1129, SOCI 1138, MLTR 1020, ENGL 1206; ENGL 1209
· Prerequisite Change: ENGL 1209

	Sarah

	Web Site Update 
· Programs of Study table

	Samantha

	Barton Online Update/Amperage Update

	Claudia/Erin/Brandon

	Center for Innovation & Excellence Update 


	Claudia

	Academic Development Center Update 


	Stephanie

	Institutional Effectiveness Update 


	Todd

	HLC/Department of Education Update 
· List of approved programs and locations with HLC and the Dept of Ed



	Myrna


	Student Services Update 


	Angie


	Instruction Update
· Pilot this fall for a new course rubric – needing 20 faculty volunteers
· New Business & Industry Workgroup formed
· Corrections will begin using Blackboard at Larned and Ellsworth for online education – will be looking for instructors interested in this

	Elaine

	Topics for Future 
· Curriculum Guides
· Semester and full program guides
· Addition of legend to guides to assist students with course sequencing and availability of classes
· Guides for full-time and part-time students
· Degree Works (Planner) – using Degree Works to make an educational plan for each student

	

	Next meeting July 13, 2022
	



ENDS:

1. Fundamental Skills
2. Work Preparedness
3. Academic Advancement
4. Barton Experience
5. Regional Workforce Needs
6. Barton Services and Regional Locations
7. Strategic Planning
8. Contingency Planning

Barton Core Priorities/Strategic Goals 

Drive Student Success 
1. Advance student entry, reentry, retention, and completion strategies. 
2. Foster excellence in teaching and learning. 
Cultivate Community Engagement 
3. Expand partnerships & public recognition of Barton Community College. 
Optimize the Barton Experience 
4. Promote a welcoming environment that recognizes and supports student and employee engagement, integrity,  
  inclusivity, value, and growth. 
Emphasize Institutional Effectiveness 
5. Develop, enhance, and align business processes.
CNH Executive Summary.docx
Agriculture Mechanics-CNH Top Tech

Curricular Approval Matrix (CAM)

Executive Summary

5/5/2022



Project Rationale:



A long standing partnership with CNH would be enhanced with this program. Our current program trains technicians who are currently employed with a CNH dealership and requires continuing education. This program would provide dealership with trained individuals to hire. 

According to the Kansas Occupational Outlook the need for farm equipment mechanics will increase by 8.9% over the next 10 years. The median salary being $37,270. 



Program of Study

· New or Modified Existing Program (if modified, please explain proposed changes)

· This new program was proposed to Barton from Case New Holland (CNH) to build on our current partnership of training technician that are currently working in a dealership. This program would be an Agriculture Mechanics program that would provide CNH dealership with new technicians that have CNH level 1 training and basic farm machinery repair skills.  

· Program Description

· This program is intended for students seeking to work at an agriculture equipment dealership. It will instruct on the basic knowledge and skills of repair of agricultural equipment.

· Program Objectives

· Prepare students to obtain employment in the farm equipment repair industry, by providing the foundational knowledge and skills needed to be successful. 

· Program Exit Points (SAPP, Certificate, and/or Degree)[image: ]





· Delivery Method

· All course would be delivered in a face to face format. 

· Facility Needs (if applicable)

· The program would need a facility large enough to hold one piece of CNH equipment and a classroom for 14 students. 

· Length of Program Exit Points (# of Weeks)

· The program would be taught over the course of two semesters or 30 weeks. Each cohort of students would start in August only. 

· Program Location

· Barton County Campus

· Faculty Needs

· One full time faculty member

· Third-Party Accreditation

· There is no third party accreditation agency. However, CNH has provided their requirement for level one certification which we will ensure students have the opportunity to achieve that certification prior to completion. 

· Partnerships

· CNH has committed to provide equipment and curriculum for classroom activities. They have also said that they will assist with promotion of the program and recruitment of students. 



Resource Needs: One full time faculty member



Other Unique Features/Details: None



Projected Implementation Term: Fall 2023



Respectfully Submitted By:

Mary Foley, Executive Director of Workforce Training and Economic Development

Mark Bogner, Case New Holland Instructor  

Dr. Kathy Kottas, Dean of Workforce Training and Community Education
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Certificate (Total Credit Hours — 50)

REQUIREMENTS

‘See Advisor for Trenste nformaton
CIGNHI ] 1220 | Inroduction fo DC Eleciical Systems | 3.
CIGNHI [ 1221 | Electrical System Diagnostios 3
CIGNHI_[ 1222 | niroducton to Fluid Power Systems 3
CIGNFI_[ 1225 | Hydraulc Sysfems Diagnosiies 3
OYGNHI [ 1224 | Consumer Products/Small Gas Engines | 3.
DCNAI_| 1225 | Diesel Engine Theory and Overhaul I3
CIGNHI_[ 1226 | Introducton to Fuel Systems £l
CYGNHI [ 1227 | Emission Systems and Diagnostes 3
DIGNHI [ 1226 | Powerirains Transmissions I3
DIGNHI [ 1226 | Final Diives/Undercarrage 2
DCNHI_| 1230 | Heating Ventiation and Air Condiioning | 3.
DONAI_[ 1231 | Introduction fo Shop/Service Applications | 2
DCNHI_[ 1232 | Preciion Faming Systems/Appicatons | 2
DIGNHI [ 1233 | Elecironic Service Tool Appiications 5
CIMATH [ 1306 | Technical Math 3

1200 nterpersonal Commurications or Pubic
ocomm | or | dlerers 3
1230 | Speaking

TGOV [ 1222 | Technical Gommurications. El
o
TOTAL £l

Review Date 00/00
Effecive Date 00100
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Associate of Arts – 60 Credit Hours

		Zone 1: Foundation Courses 



		Sector A: Written and Oral Communication



		☐		ENGL 1204 or

ENGL 1209

		English Composition I or

English Composition I with Review

		3



		☐		ENGL 1206

		English Composition II

		3



		☐		COMM 1200 or

COMM 1230

		Interpersonal Communications or

Public Speaking

		3



		Sector B: Mathematical Reasoning See list of approved courses on page 3.



		☐		

		

		3



		Sector C: Technological Skills See list of approved courses on page 3.



		☐		

		

		3



		Sector D: Global Issues and Diversity* See list of approved courses on page 3.



		☐		

		

		3



		Total

		18





*A course in Zone 1, Sector D Global Issues and Diversity could apply and meet the requirement in the appropriate Sector in Zone 2. 
It is possible to achieve the requirements of Zone 1 with 15 credit hours.



		Zone 2: Introductory Courses Six classes, at least one from each area, minimum of 18 and maximum of 24 credit hours.



		Sector A: Arts and Humanities See list of approved courses on page 4.



		☐		DANC 1040

		History of Dance I

		3



		☐		

		

		



		☐		

		

		



		Sector B: Social Sciences See list of approved courses on page 6.



		☐		

		

		



		☐		

		

		



		☐		

		

		



		Sector C: Mathematics and Pure Science One lab science required. See list of approved courses on page 7.



		☐		

		

		



		☐		

		

		



		☐		

		

		



		Sector D: Personal Well-Being Restricted to two credits in PHED or HLTH. See list of approved courses on page 8.



		☐		

		

		



		☐		

		

		



		☐		

		

		



		Total

		18

















		Zone 3: Emphasis Requirements and Electives
Depending upon choices in Zones 1 and 2, the credit hours in Zone 3 could vary between 18 and 27.



		Sector A: Emphasis Requirements



		☐		DANC 1010

		Dance Composition I

		3



		☐		DANC 1030

		Modern Dance I

		2 or 3



		☐		DANC 1036

		Ballet I

		2 or 3



		☐		DANC 1042

		History of Dance II

		3



		☐		DANC 1102

		Jazz Dance I

		2



		☐		DANC 1016

		Tap I

		2



		☐		DANC 1110

		Dance Teaching Methodologies

		3



		☐		DANC 1120

		Dance Kinesiology

		2



		☐		DANC 1150

		Internship

		1 to 3



		Sector B: Emphasis Electives



		☐		BUSI 1600

		Introduction to Business

		3



		☐		BUSI ####

		Arts Management

		[bookmark: _GoBack]3



		☐		DANC 1001

		Barton Dance Theatre

		1



		☐		DANC 1003

		Dancing for Mobility

		1



		☐		DANC 1030

		Modern Dance II

		2 or 3



		☐		DANC 1031

		Modern Dance III

		2 or 3



		☐		DANC 1032

		Modern Dance IV

		2 or 3



		☐		DANC 1037

		Pointe/Pre-pointe

		1



		☐

		DANC 1036

		Ballet II

		2 or 3



		☐		DANC 1038

		Ballet III

		2 or 3



		☐		DANC 1039

		Ballet IV

		2 or 3



		☐		DANC 1042

		History of Dance II

		3



		☐		EDUC 1128

		Foundations of Modern Education

		3



		☐		EDUC 1134

		Educational Field Experience

		2



		☐		EDUC 1142

		Intro to Instructional Technology

		3



		☐

		HOME 1501

		Basic Nutrition

		3



		☐

		LIFE 1408

		Anatomy & Physiology

		5



		☐

		MUSI 1002

		Intro to Music

		3



		☐		PHED 1240

		Ballroom Dance

		1



		☐		PHED 1313

		Rhythm I

		1



		☐		PHED 1314

		Rhythm II

		1



		☐		PHED 1315

		Rhythm III

		1



		☐		PHED 1316

		Rhythm IV

		1



		☐		PHED 1390

		Yoga

		1





[image: ]	Dance Instruction & Management

Emphasis of Study











Student Name:___________________ ID#:_____________      Placement Scores: ___English ___Math ___Reading



Non-Discrimination Notice: Barton Community College adheres to all federal, state, and local civil rights laws prohibiting discrimination in employment and education. Barton Community College does not discriminate in its admissions practices [except as permitted by law], in its employment practices, or in its educational programs or activities on the basis of sex/gender, race, color, national origin, disability or any other protected classes enumerated in Policy 1132. Any person having inquiries concerning Barton County Community College’s non-discrimination compliance policy, including the application of Equal Opportunity Employment, Titles IV, VI, VII, IX, Section 504 and the implementing regulations, is directed to contact Barton’s Title IX Coordinator, Cheryl Brown, Title IX Coordinator, 245 NE 30 Road, Great Bend, KS 67530, (620) 786-7441, titleix@bartonccc.edu or brownc@bartonccc.edu. Visit equal.bartonccc.edu for more information.
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		☐		PSYC 1000

		General Psychology

		3



		☐		PSYC 1014

		Developmental Psychology

		3



		☐		THEA 1302

		Acting I

		3



		Total 

		24





	

Review Date: 04/22

Effective Date: 01/23
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Certificate – 30 Credit Hours 

		Emphasis Requirements



		☐		DANC 1010

		Dance Composition I

		3



		☐		DANC 1030

		Modern Dance I

		2 or 3



		☐		DANC 1036

		Ballet I

		2 or 3



		☐		DANC 1040

		History of Dance I

		3



		☐		DANC 1042

		History of Dance II

		3



		☐		DANC 1102

		Jazz Dance I

		2



		☐		DANC 1016

		Tap I

		2



		☐		DANC 1110

		Dance Teaching Methodologies

		3



		☐		DANC 1120

		Dance Kinesiology

		2



		☐		DANC 1150

		Internship

		1 to 3



		Emphasis Electives



		☐		BUSI 1600

		Introduction to Business

		3



		☐		BUSI ####

		Arts Management
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		☐		DANC 1001

		Barton Dance Theatre

		1



		☐		DANC 1003

		Dancing for Mobility

		1



		☐		DANC 1030

		Modern Dance II

		2 or 3



		☐		DANC 1031

		Modern Dance III

		2 or 3



		☐		DANC 1032

		Modern Dance IV

		2 or 3



		☐		DANC 1037

		Pointe/Pre-pointe

		1



		☐		DANC 1036

		Ballet II

		2 or 3



		☐		DANC 1038

		Ballet III

		2 or 3



		☐		DANC 1039

		Ballet IV

		2 or 3



		☐		EDUC 1128

		Foundations of Modern Education

		3



		☐		EDUC 1134

		Educational Field Experience

		2



		☐		EDUC 1142

		Intro to Instructional Technology

		3



		☐		HOME 1501

		Basic Nutrition

		3



		☐		LIFE 1408

		Anatomy and Physiology

		5



		☐		MUSI 1002

		Intro to Music

		3



		☐		PHED 1240

		Ballroom Dance

		1



		☐		PHED 1313

		Rhythm I

		1



		☐		PHED 1314

		Rhythm II

		1



		☐		PHED 1315

		Rhythm III

		1



		☐		PHED 1316

		Rhythm IV

		1



		☐		PHED 1390

		Yoga

		1



		☐		PSYC 1000

		General Psychology

		3








		☐		PSYC 1014

		Developmental Psychology

		3



		☐		THEA 1302

		Acting I

		3



		Total

		30







Review Date: 04/22

Effective Date: 01/23









Student Name:___________________ ID#:_____________      Placement Scores: ___English ___Math ___Reading



Non-Discrimination Notice: Barton Community College adheres to all federal, state, and local civil rights laws prohibiting discrimination in employment and education. Barton Community College does not discriminate in its admissions practices [except as permitted by law], in its employment practices, or in its educational programs or activities on the basis of sex/gender, race, color, national origin, disability or any other protected classes enumerated in Policy 1132. Any person having inquiries concerning Barton County Community College’s non-discrimination compliance policy, including the application of Equal Opportunity Employment, Titles IV, VI, VII, IX, Section 504 and the implementing regulations, is directed to contact Barton’s Title IX Coordinator, Cheryl Brown, Title IX Coordinator, 245 NE 30 Road, Great Bend, KS 67530, (620) 786-7441, titleix@bartonccc.edu or brownc@bartonccc.edu. Visit equal.bartonccc.edu for more information.
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Welding Executive Summary.docx
Welding

Curricular Approval Matrix (CAM)

Executive Summary

11/22/2021



Project Rationale:



Upon the recommendation from the welding advisory board, student interest, and the receipt of two grants, program administration identified the need for additional courses and exit points within the welding program. According to the Kansas Labor Outlook Report, there will be a 6% increase in employment by 2026. Median salary being $39,580.

Program of Study

· New or Modified Existing Program (if modified, please explain proposed changes)



· The welding program will be modified from the original 16 credit hour certificate exit point. The new program will have three potential exit points, a 17 credit hour certificate, a 38 credit hour certificate, and an AAS degree. The two certificate levels are stackable and will be embedded within the AAS degree. 



· Program Description



· Through a variety of classroom, hands-on, and assessment activities Barton’s welding program exposes students to the different types of joints, positions, blueprint symbols, and safety standards needed to excel in a career in welding. 



· Program Objectives

· Prepare students for industry credentials, OSHA 10, AWS Level I-II

· Increase earning potential and career opportunities, by offering training in additional welding positions and techniques. 

· Supply employers with a well trained workforce. 







· Program Exit Points (SAPP, Certificate and/or Degree)

[image: ]
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· Delivery Method



· All courses will be delivered face to face, with an online option for blueprint reading class.  



· Facility Needs (if applicable)



· With the closure of the automotive program, the welding program is able to double the size of their space. All expenses associated with converting the space to welding space has been paid for through the JIIST grant. 







· Length of Program Exit Points (# of Weeks)

· 17 credit hour certificate- one semester

· 38 credit hour certificate- two to three semesters

· AAS degree- 4 semesters

· Program Location

· Barton County Campus

· Faculty Needs

· Two full time faculty members

· Two adjunct faculty members

· Blueprint Reading (online)

· OSHA 10/Safety (zoom from Grandview Plaza)

· Third-Party Accreditation

· Currently offering OSHA 10 card

· Level I AWS certification

· Level II AWS certification will be offered with the expanded course offerings. 

· Partnerships

· Maico donates scrap metal.

· Doonan Trailer donates scrap metal.

· Great Plains Manufacturing donates scrap metal.

Resource Needs: All new equipment and shop upgrades will be purchased using funds awarded from the JIIST grant ($190,938) and AWS grant ($24,600)



Other Unique Features/Details: None



Projected Implementation Term: Fall 2022



Respectfully Submitted By:

Mary Foley, Executive Director of Workforce Training and Economic Development

Wade Morris, Welding Instructor/Coordinator  

Dr. Kathy Kottas, Dean of Workforce Training and Community Education
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f.  General Transfer Provisions  

i.  Each Kansas public postsecondary educational institution shall establish its residency requirements, graduation requirements, and any admission requirements to professional or specific programs. 

(1)  Admission to an institution shall not equate with admission to a professional school or a specific program.

(2)  Students with a completed associate degree who transfer into a professional school or specialty program may need more than two academic years of course work to complete the baccalaureate degree, depending on requirements of the program.

ii.  Requirements for transfer of credits between and among Kansas public postsecondary educational institutions include the following:

(1)  Transfer coursework must be transcripted in credit hours.

(2)  Students transferring to Kansas public universities with a completed AA or AS degree shall be given junior standing.

g. General Education Programs at Kansas public institutions shall follow the requirements below.  

i. Effective no later than the Fall Semester of 2024, all Kansas public universities, community colleges, and Washburn University shall use a common KBOR General Education Framework within Associate of Arts (A.A.) degrees, Associate of Fine Arts (A.F.A) degrees, Associate of Science (A.S.) degrees, and all baccalaureate degrees.

ii.  This framework shall consist of 37-40 credit hours in the following disciplines.  A student shall have completed the general education framework by satisfying the requirements below:

(1) English Discipline Area – 6 Credit Hours

(2) Communication Discipline Area – 3 Credit Hours

(3) Math and Statistics Discipline Area – 3 Credit Hours
(Must be college level. Intermediate Algebra shall not be applied toward any math degree requirements)

(4) Natural and Physical Sciences Discipline Area – 7-10 Credit Hours

Any two courses from two subject areas (at least one shall include a lab)

Anatomy 

Astronomy 

Biochemistry

Biology

Botany 

Chemistry

Earth Science

Ecology

Environmental Science

Geology 

Meteorology	

Microbiology

Physical Geography  

Physical Sciences

Physics

Physiology 

Zoology 

Other subjects that the offering institution determines fit within the natural and physical sciences area



(5)  Social & Behavioral Sciences Discipline Area – 6 Credit Hours

At least two courses from two subject areas

Anthropology

Criminal Justice

Economics 

Ethnic and/or Gender Studies 

Geography 

Political Science

Psychology

Social Work

Sociology

Other subjects that the offering institution determines fit within the social sciences area



(6)  Arts & Humanities Discipline Area – 6 Credit Hours

At least two courses from two subject areas

Art *

Communications 

Cultural Studies 

Dance* 

English

General Humanities 

History

Literature

Modern and Classical Languages

Music* 

Philosophy 

Religion 

Theater* 

Other subjects that the offering institution determines fit within the arts and humanities

*The application of performance courses in this subject area is at the discretion of the institution.

(7) Institutionally Designated Area – 6 Credit Hours

This area provides flexibility for each institution to define requirements to account for societal issues, local needs, and institutional priorities (Intermediate Algebra shall not be applied toward meeting this area).  This area applies to native students and transfer students who did not complete the KBOR General Education.

iii. A Kansas public institution that verifies that the student has satisfied the requirements in 2.g.iv.1-7 shall note “KBOR General Education Completed” on its official transcript.      

iv.  With the exception noted in 2.g.v, when a transfer student has successfully completed the general education requirements specified in section 2.g.ii.1-7 and provides an official transcript from a Kansas public institution stating “KBOR General Education Completed,” the receiving Kansas public institution shall not require the student to complete any additional general education requirement(s)   Additionally, if a student has earned credit for prior learning in a general education course that was applied toward completing general education at a Kansas public institution, the receiving public Kansas institution shall not be permitted to require the student to provide evidence of demonstrating competency in such a course (e.g., require the student to submit an Advanced Placement Test score). Even though General Education is completed, a student must meet all other degree and major requirements. 

v. When a transfer student provides an official transcript from a Kansas public institution stating “KBOR General Education Completed,” the receiving Kansas public institution shall only be permitted to require an additional general education requirement(s) if the transfer student:

(1) pursues a selective admission-based major at the receiving Kansas public institution in which there is a minimum grade standard in a general education course and such a course was not successfully completed or such a grade was not successfully achieved prior to transferring; or 

(2) pursues a major at the receiving public Kansas institution in which the Board has granted permission, as defined in 2.g.vi, to modify some portion of the KBOR General Education Requirements and/or add credit hour requirements that exceed the KBOR General Education parameters.  Any systemwide transfer course that falls within a subject in a general education discipline area requirement noted in 2.g.ii.1-6, and such a discipline area requirement is not included in the approved general education modification, shall apply toward meeting the unmodified KBOR General Education Discipline Area Requirement.  

vi. A Kansas public institution that wishes for a specific major to include general education requirements that deviate from the KBOR General Education Requirements and/or add requirements that would exceed the KBOR General Education credit hour parameters shall submit a request to the General Education Council, as detailed in 2.g.x.  The General Education Council will issue a recommendation to approve or deny the request. Each case and recommendation shall be reviewed by the Board of Academic Affairs Standing Committee (BAASC) and the final determination to approve or deny such a request shall be at the discretion of the Board.  This request shall address the following:

(1) What is the major in which the institution is requesting to modify the KBOR General Education Requirements and/or add requirements to the KBOR General Education Requirements? 

(2) If requesting a modification, what discipline area(s) of the KBOR General Education is the institution wishing to modify?

(3) If requesting to add credit hours that exceed the KBOR General Education Requirements, what addition is being requested? 

(4) What challenges does the KBOR General Education Framework create for students in this major (if, for example, it extends the time to degree beyond four years, or results in certain critical courses being left out of a program)?

(5) What systemwide transfer courses can be applied to satisfy the modified KBOR General Education Requirements and/or additions to the KBOR General Education Requirements? 

(6) What accreditation and/or licensure requirements associated with this major make it impossible to employ the KBOR General Education Requirements? 

(7) How will the institution ensure that the modified general education and/or added general education requirements will not create barriers to transfer students? 

	

vii. With the exception noted in 2.g.viii, when a transfer student who did not complete the KBOR General Education Framework provides an official transcript(s) from a Kansas public institution(s), the receiving Kansas public institution shall apply credit earned in a systemwide transfer course under one of the general education discipline areas detailed in 2.g.ii.1-6 toward satisfying credit hours within the applicable general education discipline area.  When a student has not completed the KBOR General Education, the application of any general education transfer course that is not designated as a systemwide transfer course shall be at the discretion of the receiving Kansas public institution.  

viii. When a student has not completed the KBOR General Education, the application of any general education transfer course that is not designated as a systemwide transfer course shall be at the discretion of the receiving Kansas public institution.  When a transfer student has completed a systemwide transfer course that fits within a general education subject in a discipline area requirement noted in 2.g.ii.1-6, the receiving Kansas public institution shall only be permitted to exclude such a course within the general education discipline area requirement when the student: 

(1) selects a major or degree at the receiving Kansas public institution in which there is a specific major or degree course requirement and such a course was not completed prior to transferring;

(2) did not earn a requisite grade in a transfer course, as defined in the catalog of the receiving Kansas public institution’s transfer and/or general education policy;

(3) completed a performance course, as noted in 2.g.ii.6; 

(4) pursues a selective admission-based major at the receiving Kansas public institution in which there is a minimum grade standard in a general education course and such a course was not successfully completed or such a grade was not successfully achieved prior to transferring; or 

(5) pursues a major at the receiving public Kansas institution in which the Board has granted permission, as defined in 2.g.vi, to modify some portion of the KBOR General Education Requirements and/or add credit hour requirements that exceed the KBOR General Education parameters.  Any systemwide transfer course that falls within a subject in a general education discipline area requirement noted in 2.g.ii.1-6, and such a discipline area requirement is not included in the approved general education modification, shall apply toward meeting the unmodified KBOR General Education Discipline Area Requirement.

ix. Each Kansas public institution shall annually submit the following, which will be subject to verification from the General Education Council, as detailed in 2.g.x, and be published on the KBOR website: 

(1) a list of the courses meeting the KBOR General Education Discipline Area Requirements in sections 2.g.ii.1-7; 

(2) a list of each selective admission-based program in which there is a requisite general education course grade and the course(s) and requisite grade(s); and

(3) a list of the majors in which the Board has granted permission to modify the KBOR General Education Requirements and/or add requirements that exceed the KBOR General Education credit hour parameters.  

x. A General Education Council comprised of community college and university representatives shall be established.  Details regarding the General Education Council will be noted in a General Education Council Procedures Document.  The General Education Council shall:     

(1) review and verify the annual submissions detailed in 2.g.ix;

(2) review and issue recommendations to BAASC and the Board when an institution submits a request to deviate from the KBOR General Education Requirements and/or add requirements that would exceed the KBOR General Education credit hour parameters as detailed in 2.g.vi; 

(3) investigate and act upon student or institutional complaints, with input from the Board, as needed, regarding the application of the KBOR General Education policy; and 

(4) issue guidance with input from the Board, as needed, regarding the KBOR General Education policy.    

xi.  Public universities may develop program-to-program articulation agreements for the AAS degree.

xii.  Completed technical programs (non-degree) and completed AAS degrees shall transfer according to option (1) or (2) below:

(1)  As a block to articulated programs at community colleges, technical colleges, and to those universities that have program to program articulation agreements.

(2)  On a course-by-course basis

h.  Students who intend to transfer are responsible for becoming acquainted with the program and degree requirements of the institution to which they expect to transfer.
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HLC and ED Approved Programs and Locations



HLC Approvals:



		Current Approved Location

		Programs Offered



		American Medical Response

401 SW Jackson St

Topeka, KS 66603-3327



		· 51.0904 – SAPP in Emergency Medical Technology

· 51.0904 – AAS in Paramedic



		Ellsworth Correctional Institution

1607 State Street

Ellsworth, KS 67439-1628

		· 24.0101 – Associate of General Studies

· 43.0102 – Certificate in Corrections

· 43.0102 – AAS in Corrections

· 48.0508 – Certificate in  Welding 

· 52.0201 – AAS in Business Management & Leadership

· 52.0201 – Certificate in Business Management & Leadership







		Fort Leavenworth

120 Dickman Avenue

Fort Leavenworth, KS 66027-1241

		· 11.0901 – Certificate in Computer Networking

· 11.0901 – AAS in Computer Networking

· 15.0508 – Certificate in Hazardous Materials

· 15.0508 – AAS in Hazardous Materials

· 24.0101 – Associative of Arts in Liberal Studies

· 24.0101 – Associative of Science in Liberal Studies

· 24.0101 – Associative of General Studies

· 43.0102 – AAS in Corrections

· 43.0302 – AAS in Criminal Justice

· 43.0302 – Certificate in Emergency Management/Homeland Security

· 43.0302 – AAS in Emergency Management/Homeland Security

· 52.0201 – Certificate in Business Management & Leadership

· 52.0201 – AAS in Business Management & Leadership





		Fort Riley

211 Custer Avenue

Fort Riley, KS 66442





		· 24.0101 – Associative of Arts in Liberal Studies

· 24.0101 – Associative of Science in Liberal Studies

· 52.0201 – Certificate in Business Management & Leadership

· 52.0201 – AAS in Business Management & Leadership





		Fort Riley Military School

8388 Armistead Street

Fort Riley, KS 66442-7072







		· 29.204 – Certificate in Military Leadership

· 29.204 – Certificate in Military Logistics

· 29.204 – Certificate in Military/Dangerous Materials Handling

· 30.9999 – AAS in Technical Studies



		Grandview Plaza

100 Continental Drive

Grandview, KS 66441-4362



		· 15.0508 – Certificate in Hazardous Management

· 15.0508 – AAS in Hazardous Management

· 15.0701 – Certificate in Occupational Safety and Health 

· 15.0701 – AAS in Occupational Safety and Health

· 43.0302 – Certificate in Emergency Management/Homeland Security

· 43.0302 – AAS in Emergency Management/Homeland Security

· 51.0904 – SAPP in Emergency Medical Technology

· 51.0904 – AAS in Paramedic





		Larned Correctional Mental Health Facility

Route 3, 1318 KS Highway 264

Larned, KS 67550-5353





		· 24.0101 – Associate in General Studies

· 43.0102 – Certificate in Corrections

· 43.0102 – AAS in Corrections

· 46.0201 – Certificate in Carpentry

· 46.0503 – Certificate in Plumbing

· 52.0201 – Certificate in Business Management & Leadership

· 52.0201 – AAS in Business Management & Leadership





		Pratt Community College

348 Northeast State Road 61

Pratt, KS 67124-8317

		· 51.3801 – AAS in Registered Nursing













ED Approved Locations:



		Current Approved Locations



		American Medical Response

401 SW Jackson St

Topeka, KS 66603-3327





		Ellsworth Correctional Institution

1607 State Street

Ellsworth, KS 67439-1628





		Fort Leavenworth

120 Dickman Avenue

Fort Leavenworth, KS 66027-1241





		Fort Riley 

211 Custer Avenue

Fort Riley, KS 66442-1121





		Fort Riley Military School

8388 Armistead Street

Fort Riley, KS 66442-1121





		Grandview Plaza

100 Continental Drive

Grandview Plaza, KS 66441-4362





		Larned Correctional Mental Health Facility

Route 3, 1318 KS Highway 264

Larned, KS 67550-5353





		Pratt Community College

348 Northeast State Road 61

Pratt, KS 67124-8317





ED Approved Certificate Programs:





		CIP Code

		Program

		Credit 

Hours

		Clock 

Hours

		Approved 

Weeks



		01.0302

		Beef Cattle Production

		23

		863

		34



		01.0302

		Beef Cattle Production

		34

		1275

		51



		01.1105

		Crop Protection Application

		33

		1238

		51



		01.1105

		Crop Protection Application

		25

		938

		34



		11.0901

		Networking Specialist

		36

		1350

		51



		11.0901

		Cybersecurity

		36

		450

		34



		15.0404

		Scale Technician

		27

		1013

		17



		15.0508

		Environmental Management Professional

		18

		675

		32



		15.0508

		Environmental Regulations Specialist I

		18

		375

		32



		15.0508

		Hazardous Materials Management

		39

		1462

		32



		15.0699

		Natural Gas Transmission & Distribution 

		35

		1313

		16



		15.0701

		Occupational Safety & Health

		18

		675

		34



		19.0708

		Child Development

		24

		938

		34



		43.0102

		Corrections

		17

		638

		34



		43.0107

		Criminal Justice

		46

		1725

		68



		43.0302

		Emergency Management/Homeland Security

		39

		1462

		32



		43.0302

		Emergency Operations Specialist

		18

		675

		32



		43.0302

		Emergency Planning & Mitigation

		18

		675

		32



		46.0201

		Carpentry

		18

		675

		34



		46.0201

		Carpentry

		18

		675

		17



		46.0503

		Plumbing

		16

		600

		34



		46.0503

		Plumbing

		16

		600

		17



		48.0508

		Welding

		16

		480

		30



		48.0508

		Welding

		16

		272

		17



		51.0708

		Healthcare Documentation & Transcription

		40

		1500

		51



		51.0713

		Medical Coding

		44

		1650

		51



		51.0801

		Medical Assistant

		43

		1613

		51



		51.0805

		Pharmacy Technician

		29

		1088

		34



		51.0904

		Paramedic

		52

		3120

		60



		51.0805

		Dietary Manager

		16

		600

		34



		51.3901

		Practical Nursing

		45

		2025

		45



		52.0201

		Business Management & Leadership

		18

		675

		34
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