	AGENDA/MINUTES

	Team Name
	Outcomes Assessment Committee

	Date
	02/19/2018

	Time
	1:00 – 1:45 pm.

	Location
	S-139/GoToMeeting (www.gotomeet.me/s139) 



	Facilitator
	Jo Harrington
	Recorder
	Sarah Riegel 

	Team members
	Present  X
Absent   O

	o
	Randy Thode
	x
	Ange Sullivan
	x
	Steven Lueth
	x
	Elaine Simmons

	x
	Kathy Boeger
	x
	Ashley Anderson
	x
	Leanne Miller
	x
	Jo Harrington

	Guests

	
	
	
	
	
	
	
	

	Topics/Notes
	Reporter

	Classroom Assessment Subcommittee
· Initial meeting has taken place
· Met 3 weeks ago, meet again Wednesday
· Update on proposed CAT documentation process
· Looked at charter, went over role of group and goals
· Goal is to have process in place for Fall
	Ange

	CATs Process
· Expectation is to do CATs on all classes/CRNs, only need one documented CAT per term (can submit more than one if faculty chooses), at most you would document 3 in a year
· Consider if the Classroom Assessment Subcommittee would randomly select CRNs
· Ange: subcommittee wanted to know why the need for this; faculty should be able to choose and may be difficult logistically, not appealing to some
· Elaine: redundant for faculty to report on every single class; worry is that faculty would only do CAT in the class they have to report and not do CATs in all classes (don’t want faculty to find a loop hole) 
· Kathy: don’t want to be told which class to do, do CATs on all classes but only need to submit the best one at faculty choices
· Ashley: as a Dean or Executive Director, after communication is given to faculty to do CAT, the faculty should let Dean/ED know which one they are doing to hold them accountable
· Access system – can program to randomly select class/CRN, but manually email faculty to remind mid-point of class (this is a lot of work)
· Not all CATs need to be successes, some can be failures
	Team

	Strategic Planning
· OAC Charter has been updated for approval
· Assessment Institute Curriculum has been drafted and presented to Dean’s Council
· Elaine made some comments/suggestions



	Jo

	Co-Curricular Assessment Subcommittee
· Co-Curricular Assessment Subcommittee will be chaired by Steven Lueth (one-year appointment)
· An email will need to be sent requesting volunteers to serve on the committee (Elaine will send email, should include staff and faculty)
· Develop charter

	Jo

	Program Assessment (Subcommittee)-Dean’s Council
· Program Assessment and Program Learning Outcomes (PLO) have been discussed with the Deans
· Eight pilots will be selected from the Academics (4) and Workforce Training (4) to develop PLOs


	Jo

	Assessment Academy
· A bi-annual report (v6.0) was recently submitted to the HLC mentors for review
· In the past responses take 2 weeks, as much as 6 months


	Jo

	EduKan Update
· Any EduKan Assessment materials for review will be emailed out as usual
· Any comments/questions/concerns can be directed to Stephannie Goerl
· [bookmark: _GoBack]Elaine: EduKan may be changing, one member may not want to be a member anymore

	Jo

	Assessment Institute Curriculum
· Assessment books in library
· Next step after completing Assessment Institute faculty will serve on assessment sub-committee
· Curriculum will be recorded to further training


	Jo



GTM Information:

Please join my meeting from your computer, tablet or smartphone. 
www.gotomeet.me/s139



ENDS:
	ESSENTIAL SKILLS                             
	“BARTON EXPERIENCE”

	WORK PREPAREDNESS                    
	REGIONAL WORKFORCE NEEDS                       

	ACADEMIC ADVANCEMENT             
	SERVICE REGIONS

	PERSONAL ENRICHMENT                 
	STRATEGIC PLANNING

	CONTINGENCY PLANNING
	


[image: ]
Barton Core Priorities/Strategic Plan Goals 

	Drive Student Success 
	Emphasize Institutional Effectiveness

	1. Improve Student Success and Completion
	6. Develop, enhance, and align business processes

	2. Enhance the Quality of Teaching and Learning
	7. Provide a welcoming and safe environment

	
	

	Cultivate Community Engagement 
	Optimize Employee Experience 

	3. Cultivate and Strengthen Partnerships
	8. Support a diverse culture in which employees are engaged and productive

	4. Reinforce Public Recognition of Barton Community College
	

	5. Provide Cultural and Learning Experiences for the community
	



OAC Charter.docx
Committee Charter

Barton Community College



Name of Committee

Outcomes Assessment Committee



Purpose

The purpose of this committee is to update and ensure the implementation of Barton’s assessment processes and assessment strategic plan.



Team Members

· Elaine Simmons, Sponsor

· Jo Harrington, Chair

· Ashley Anderson

· Kathy Boeger

· Steven Lueth

· Leanne Miller

· Ange Sullivan

· Randy Thode



Duration and Time Commitment

The committee has been commissioned as a permanent institutional team.  The time commitment varies but most team members will attend monthly meetings and serve on sub- committee as needed. Faculty team members will serve three-year terms.  Members may request to extend their membership.

Expected Results

· Update and implement Barton’s Assessment Strategic Plan

· Oversee the various assessment sub-committees

· Ensure completion of assessment reports for Barton’s various constituents and stakeholders

· Facilitate updates for the Assessment website

· Support Barton’s Strategic Plan in addressing student learning at all levels, including institutional, program, course, classroom, and co-curricular

· Provide the leadership necessary to ensure that the assessment of student learning is providing consistent and useful data to faculty, the instructional divisions, and the institution for the improvement of student learning

Budget

A budget has been established for use by the VP of Instruction for Assessment activities.  Accordingly, it is within the committee’s purview to recommend activities that entail budget expenditures.  

Revised: 2/21/2018
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OAC Charter

		From

		Harrington, Joseph

		To

		Team - Assessment

		Recipients

		Team_Assessment@bartonccc.edu



OAC,


 


Our next meeting is not until April 4.  As such, while this is still fresh in our minds, please review the attached updated Charter and let me know of any additional revisions you have by 2/23.  


 


Also note the following sentence and give your feedback: Volunteers for additional/replacement members will be requested by the Vice President of Instruction (?) as needed.  


 


Should this be OAC, the Coordinator of Assessment of Student Learning, the VP, all of the above, etc.?  Or does this sentence need to be worded differently all together?  


 


Thanks!


 


Mr. Harrington


Coordinator of Assessment of Student Learning


Mathematics Instructor


BARTON Community College


harringtonj@bartonccc.edu 


(620) 792-9334


 



OAC Charter_v2.0.docx

Committee Charter


Barton Community College





Name of Committee


Outcomes Assessment Committee





Purpose


The purpose of this committee is to lead, educate, and support the implementation of Barton’s assessment strategic plan and assessment processes.





Team Members


· Coordinator of Assessment of Student Learning, Chair


· Vice President of Instruction


· Dean of Fort Riley and Fort Leavenworth


· Faculty Members (3+)





Duration and Time Commitment


[bookmark: _GoBack]The committee has been commissioned as a permanent institutional team.  The time commitment varies but most team members will attend monthly meetings and serve on sub- committees as needed. Faculty team members will serve three-year terms.  Volunteers for additional/replacement members will be requested by the Vice President of Instruction (?) as needed.  


Expected Results


· Maintain and implement Barton’s assessment strategic plan


· Oversee the various assessment sub-committees


· Ensure completion of assessment reports for Barton’s various constituents and stakeholders


· Facilitate updates for the assessment website


· Support Barton’s strategic plan in addressing student learning at all levels, including institutional, program, course, classroom, and co-curricular


· Provide the leadership necessary to ensure that the assessment of student learning is providing consistent and useful data to faculty, the instructional divisions, and the institution for the improvement of student learning


Budget


A budget has been established for use by the VP of Instruction for Assessment activities.  Accordingly, it is within the committee’s purview to recommend activities that entail budget expenditures.  


Revised: 2/19/2018
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Program Learning Outcomes.docx
Program Learning Outcomes (PLO): 

When they finish (blank), what skills do you guarantee (to them, to their parents, to the community, to your stakeholders, etc.) they will have when they go out looking for a job?



*Keep these within the Emphasis areas (courses) as these are the areas that the program has direct control over and where they can carry out effective change (adjustments, improvements).  
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AA 6.0.docx
[bookmark: _GoBack]Assessment Academy version 6.0

BARTON 

Project Detail

		Please provide a summary of your project so far, in 300 words or less.

		



		See the following summary of activities:



· Barton continues to make progress documenting the improvement of student learning.  Automation of the documentation processes using a variety of methods such as Canvas, MS Access, Google Forms, and Evaluation Kit are ongoing. The processes are continually being improved upon.  

· Additional courses continue to be converted to the Outcomes Reporting Feature in Canvas for data collection and analysis.  

· As before, we have consistently seen an increase in overall participation of faculty in the assessment processes.  

· An external assessment website has been developed with minimum standards. This Spring it will be further enhanced and built upon to meet the needs of our college and various stakeholders.  Specifically, the Public Relations department (PR) has placed the website’s future development on their priority project list for this Spring.  

· Additional subcommittees to specialize in the various layers of assessment are being formed and will focus on individual portions of the assessment process.  

· Co-Curricular and Program Level Assessment communication has grown with new areas engaging in the process.  

· Professional development on assessment are continually being enhanced and a new Assessment Institute is in development for this Fall as part of the newly written Strategic Plan for Assessment of Student Learning and Sustainability.  





		[bookmark: 2160]Looking back at the tasks that you had outlined for your project since its midpoint, what progress has been made and what tasks remain?

		



		Goals:



· Automate, as much as possible, the data collection and documentation assessment processes

· Improve communication regarding assessment

· Develop Co-Curricular and Program Assessment



Tasks:



1. Increase sustainability of assessment processes.



The Coordinator of Assessment of Student Learning was tasked by the Vice President of Instruction and subsequently created a Strategic Plan for Assessment of Student Learning and Sustainability.  One piece of this plan is the development of several Assessment Subcommittees underneath the current Outcomes Assessment Committee (OAC).  Members of OAC are being asked to chair these committees including the Classroom Assessment, Co-Curricular Assessment, Course and Institutional Assessment, and Program Assessment Subcommittees.   As evident in the assessment process timeline, mentioned in our previous report to the Academy, even by spreading the responsibilities out over the course of the year, the amount of work that OAC by itself could accomplish was still limited.  However, by splintering off multiple subcommittees, the tasks could be spread out even further.  This in turn will empower additional faculty members ownership of the assessment process as only the chair will be from and subsequently report to OAC.  Therefore, all other members will be new to assessment committee membership allowing us to engage with faculty even more.  



For instance, the Classroom Assessment Subcommittee (CLAS) has already met and will produce one deliverable, an Annual Assessment Report.  The remaining time will be devoted to professional development and reviewing current assessment results and documentation.  Specifically, they will continue to stress Quality over Quantity and will review the documentations and recognize excellence in assessment accordingly at Barton in this area.  



2. Increase communication regarding Quality vs. Quantity with documentation of assessment and resulting improvements made in student learning.



Again, Quantity does not seem to be a problem.  As previously stated faculty participation has continued to increase and we had a 1% increase in faulty participation for the fall term compared to the previous fall term, but this has naturally plateaued.  Once again, the time has come to address the need for improving the Quality of these documentations.  As such, additional professional development sessions have already taken place this spring on assessment at the Great Bend Campus, and at a joint Grand View Plaza/Fort Riley session.  



To clarify, some faculty have not gone into enough detail to actually show how assessment led to improvements in student learning.  They may imply it, or assume that we see the connection, but the documentation is missing these crucial details.  To further clarify, consider the phrase, “one thing led to another,” the connection is implied, but the important details are missing.  We want faculty to better understand the need to elaborate further and showcase their improvements.  



3. Continue to develop and document Co-Curricular Assessment.



The Co-Curricular Assessment Subcommittee (CCAS) will soon be kicked off.  The continuation of the work that has already been done in this area by our team will be their primary role and responsibility.  They will also take the responsibility of the Co-Curricular Assessment Report from OAC, thereby spreading the workload out further.  







[bookmark: 2157]

		How have you incorporated the feedback from the Consolidated Response to your previous Project Update?

		



		In January 2018, an email was sent to the Academy Mentors detailing questions for clarification and assistance regarding Program Assessment and a newly drafted Strategic Plan for Assessment and Sustainability and the creation of an Assessment Institute.  



Kirstan Neukam graciously spent about two hours on the phone with our Team Leader covering the concepts in detail providing answers to the stated questions and more.  One of the main concepts that came out of this conversation was the need for the General Education Outcomes to be separated from the current Institutional Outcomes and further defined.  This has been relayed to the Vice President of Instruction and the Dean of Academics who have taken this to a subcommittee of the Learning Instruction and Curriculum Committee (LICC) who have or will be working on the development of Learning Outcomes for the General Education requirements at Barton.  This has therefore given us focus with regards to Program Learning Outcomes for Program Assessment as we can now look at the Major Requirements/Electives within a program as opposed to the entire set of courses available.  



For instance, if you are looking at a Mathematics Program, if one of the Program Learning Outcomes is tied to Sociology and an issue comes up, the Mathematics Department is not in a position to enact change in Sociology.  Rather the General Education group needs to oversee General Education courses and address the issues, just as the Mathematics Program should logically oversee mathematics courses.  



Moreover, as Kirstan Neukam stated, when developing Program Learning Outcomes, we need to think in terms of what skills we are guaranteeing to the students, their parents, future employers, and other stakeholders that they will have upon completion of a given Program.  This has given us a clearer focus as we move forward.  



Programs have been disaggregated as follows by the Deans and Vice President of Instruction:



· Academics – by Discipline

· Workforce Training – BASICS, Business, College Advantage, Corrections, Criminal Justice, Information Technology, Medical Support, Agriculture/CDL, Automotive, CNH, Early Childhood, Natural Gas, Welding, Adult Healthcare, Dietary Manager, EMS, Mental Health Technician, Medical Laboratory Technician, Nursing & Pharmacy, Weights and Measures

· Grandview – OSHA, Emergency Management, Hazardous Materials & Military Studies

· Fort Riley/Fort Leavenworth – LSEC, BSEP & College Programs

· BARTONline – Online Learning



Currently eight pilot programs, four from Academics and four from Workforce Training, are being selected to develop Program Learning Outcomes.  We recognize lessons learned from one area may or may not be applicable to the other.  





[bookmark: 2158]

		How is the Academy project contributing to creating a culture of learning? How might your team need to adjust your project plans for the final two years in the program to further contribute to creating or sustaining a culture of learning?

		



		As shared with the Academy Mentors, in Fall 2018, Barton will begin an Assessment Institute for faculty.  Selected from faculty hired within the past five years, participants will be educated on assessment in order to train the next generation of assessment leaders at Barton.  Ideally over time, a majority of faculty will have gone through the institute thereby establishing a sustainable culture of assessment and learning.  Additionally, the administration is behind this concept and has set aside a budget for the institute and plans are in place for a ceremonial celebration for the participants at the conclusion of the institute to acknowledge their accomplishments.  Clearly we need to get through the initial year first, but it speaks to their support of the process and the need to create a culture of learning.  



A secondary thought behind the Assessment Institute is to prepare faculty for participation in the many assessment subcommittees recently developed.  By covering each of the layers, and having participants research them, their familiarity, interest, and comfort levels can be assessed assisting them in identifying their best fit within a respective assessment subcommittee where they can have the greatest impact.  Additionally, note that the assessment literature/resources recently purchased, as mentioned in our last Academy report, will be used throughout the curriculum.  



A tentative schedule for the Assessment Institute is as follows, which will be split up over ten three-hour sessions from August 2018 to May 2019:



Assessment Institute Curriculum (DRAFT)

1) Assessment Overview

a) Layers discussed

b) Open Pathways-HLC Criterion covered

c) Kansas Board of Regents (KBOR)-Key Performance Indicators (KPI)-Foresight 2020 expectations covered

d) Assessment Academy-Quality Initiative overview

e) Current Committee structure outlined



2) Course Assessment

a) BARTON History- Course Assessment Project (CAP), Common Vs Individual Course Assessments

b) HLC Expectations-Criterion specifics laid out

c) Current Literature on the subject discussed- Rubrics

d) Current Barton Processes/Expectations (Handbook)

i) Data Collection-Canvas

ii) Documentation

iii) Closing the Loop

· PROJECT: Develop and use a rubric for assessing student learning within Canvas, and share effectiveness with the group



3) Institutional Assessment

a) BARTON History-General Vs Fundamental Outcomes

b) HLC Expectations-Criterion specifics laid out

c) Current Literature on the subject discussed-Embedded Assessment

d) Current Barton Processes/Expectations (Handbook)

i) Data Collection-Canvas

ii) Documentation

iii) Closing the Loop-BOT-ENDs-Barton Report-Assessment Spotlight

· PROJECT: Setup Course Assessments for current courses in Canvas linking them to the Institutional Assessment of the Fundamental Outcomes



4) Classroom Assessment

a) BARTON History

b) HLC Expectations-Criterion specifics laid out

c) Current Literature on the subject discussed-CATs

d) Current Barton Processes/Expectations (Handbook)

i) Documentation-Quality Vs Quantity

ii) Closing the Loop-Annual Assessment Report

· PROJECT: Review the Annual Assessment Report, discuss issues of quality vs quantity in reporting

· PROJECT: Develop a new unique classroom assessment, pilot it, report back to the group on its usefulness in assessing and improving student learning, and document the assessment



5) Co-Curricular Assessment

a) BARTON History

b) HLC Expectations-Criterion specifics laid out

c) Current Literature on the subject discussed-Qualitative Assessment

d) Current Barton Processes/Expectations (Handbook)

i) Documentation

ii) Closing the Loop- Co-Curricular Assessment Report

· PROJECT: Setup/Develop a (mock, if needed) co-curricular assessment cycle/process



6) Program Assessment

a) BARTON History

b) HLC Expectations-Criterion specifics laid out

c) Current Literature on the subject discussed

d) Current Barton Processes/Expectations 

i) Documentation

ii) Closing the Loop- Program Review

· PROJECT: Write a Program Learning Outcome



7) Assessment Overview-Closing the Loop

a) Familiarity, interest, and comfort level with each of the layers

· PROJECT: Develop a pamphlet summarizing the layers of assessment

· PROJECT: Review the assessment texts/literature available and develop a 20-minute presentation on one of the layers of assessment, for a mock professional development session with the group

b) Assessment Subcommittee Membership

Portions of the above sessions will be recorded and made available for training of both full time and adjunct faculty/staff, placed within a Canvas course training shell and the external Assessment website.  As such, smaller more personalized training can be offered on an as-needed basis.  





[bookmark: 2162]

		What assistance would you need, and from whom, in accomplishing your desired goals for the next six months?



		We continue to work with the Deans and Vice President of Instruction regarding Program Review and subsequently Program Assessment.  



We have and will continue to need the support of the Vice President of Instruction, the Deans, and the President as we move forward with the Assessment Institute and other areas of the Strategic Plan for Assessment of Student Learning and Sustainability, as discussed with the Mentors.  



The Public Relations (PR) department continues to assist us with the development of the Assessment Website.  As training and instructional videos come out of the Assessment Institute, the PR department will be invaluable with editing and other means to increase their entertainment value preventing them from becoming boring, while maintaining the integrity and value of the material presented.  
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Assessment Institute Curriculum

1) Assessment Overview

a) Layers discussed

b) Open Pathways-HLC Criterion covered

c) Kansas Board of Regents (KBOR)-Key Performance Indicators (KPI)-Foresight 2020 expectations covered

d) Assessment Academy-Quality Initiative overview

e) Current Committee structure outlined



2) Course Assessment

a) BARTON History- Course Assessment Project (CAP), Common Vs Individual Course Assessments

b) HLC Expectations-Criterion specifics laid out

c) Current Literature on the subject discussed- Rubrics

d) Current Barton Processes/Expectations (Handbook)

i) Data Collection-Canvas

ii) Documentation

iii) Closing the Loop

· PROJECT: Develop and use a rubric for assessing student learning within Canvas, and share effectiveness with the group



3) Institutional Assessment

a) BARTON History-General Vs Fundamental Outcomes

b) HLC Expectations-Criterion specifics laid out

c) Current Literature on the subject discussed-Embedded Assessment

d) Current Barton Processes/Expectations (Handbook)

i) Data Collection-Canvas

ii) Documentation

iii) Closing the Loop-BOT-ENDs-Barton Report-Assessment Spotlight

· PROJECT: Setup Course Assessments for current courses in Canvas linking them to the Institutional Assessment of the Fundamental Outcomes



4) Classroom Assessment

a) BARTON History

b) HLC Expectations-Criterion specifics laid out

c) Current Literature on the subject discussed-CATs

d) Current Barton Processes/Expectations (Handbook)

i) Documentation-Quality Vs Quantity

ii) Closing the Loop-Annual Assessment Report

· PROJECT: Review the Annual Assessment Report, discuss issues of quality vs quantity in reporting

· PROJECT: Develop a new unique classroom assessment, pilot it, report back to the group on its usefulness in assessing and improving student learning, and document the assessment



5) Co-Curricular Assessment

a) BARTON History

b) HLC Expectations-Criterion specifics laid out

c) Current Literature on the subject discussed-Qualitative Assessment

d) Current Barton Processes/Expectations (Handbook)

i) Documentation

ii) Closing the Loop- Co-Curricular Assessment Report

· PROJECT: Setup/Develop a (mock, if needed) co-curricular assessment cycle/process



6) Program Assessment

a) BARTON History

b) HLC Expectations-Criterion specifics laid out

c) Current Literature on the subject discussed

d) Current Barton Processes/Expectations 

i) Documentation

ii) Closing the Loop- Program Review

· PROJECT: Write a Program Learning Outcome



7) Assessment Overview-Closing the Loop

a) Familiarity, interest, and comfort level with each of the layers

· PROJECT: Develop a pamphlet summarizing the layers of assessment

· PROJECT: Review the assessment texts/literature available and develop a 20-minute presentation on one of the layers of assessment, for a mock professional development session with the group

b) Assessment Subcommittee Membership



Schedule-Assuming one meeting per month (maybe 3 hours?):

		Month

		Item



		August

		1



		September

		2



		October

		2



		November

		3



		December

		4



		January

		4



		February

		5



		March

		6



		April

		7



		May

		7
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