	AGENDA/MINUTES

	Team Name
	Outcomes Assessment Committee

	Date
	04/04/2018

	Time
	[bookmark: _GoBack]3:45 – 4:30 pm

	Location
	S-139/GoToMeeting (www.gotomeet.me/s139) 



	Facilitator
	Jo Harrington
	Recorder
	Sarah Riegel 

	Team members
	Present  X
Absent   O

	x
	Randy Thode
	x
	Ange Sullivan
	x
	Steven Lueth
	x
	Elaine Simmons

	x
	Kathy Boeger
	x
	Ashley Anderson
	o
	Leanne Miller
	x
	Jo Harrington

	Guests

	x
	Janet Balk (shadowing Ashley for Leadership Institute)
	
	
	
	
	
	

	Topics/Notes
	Reporter

	Classroom Assessment Subcommittee
· Updates – at their last meeting they discussed how often to report CATs
· Subcommittee decided on one CAT per class per semester (not one per CRN)
· They were concerned that some classes would not have a CAT done if we changed to one CAT per semester
· The hope of OAC was one CAT per semester to streamline the process
· OAC feels with doing one CAT per class per semester could skew the data for HLC (for example, some faculty teach 5 different classes where as other faculty teach one class 5 times)
· Either doing one per CRN or one per semester wouldn’t skew the data, it would be representative of the college
· Ange will take this back to the subcommittee for review
	Ange

	Co-Curricular Assessment Subcommittee
· Updates
· Subcommittee had one meeting so far
· They will work on the charter next


	Steve

	Strategic Planning
· OAC Charter has been updated for approval – a couple minor changes and it will be posted to the web


[bookmark: _MON_1584509667]
· HLC Conference (Mentor Consultation)
· Share Fair – Barton will “share”


· Assessment Institute
· Membership – Charlotte Cates, Kurt Konda, Sara Oberle, Laura Schlessiger, Danika Bielek, Kim Specht, Teresa Smith, Kenneth Kolembe and Jessica Fullen
· Curriculum

	Jo

	Program Assessment (Subcommittee)-Dean’s Council
· Medical Assistant Program had initial meeting
· Brainstorming Template Developed


	Jo

	Assessment Academy
· Barton’s bi-annual report (v6.0) was reviewed by our HLC mentors




· External Webpage development – still in process



	Jo

	EduKan Update
· Any EduKan Assessment materials for review will be emailed out as usual
· Any comments/questions/concerns can be directed to Stephannie Goerl
	Jo



GTM Information:

Please join my meeting from your computer, tablet or smartphone. 
www.gotomeet.me/s139



ENDS:
	ESSENTIAL SKILLS                             
	“BARTON EXPERIENCE”

	WORK PREPAREDNESS                    
	REGIONAL WORKFORCE NEEDS                       

	ACADEMIC ADVANCEMENT             
	SERVICE REGIONS

	PERSONAL ENRICHMENT                 
	STRATEGIC PLANNING

	CONTINGENCY PLANNING
	


[image: ]
Barton Core Priorities/Strategic Plan Goals 

	Drive Student Success 
	Emphasize Institutional Effectiveness

	1. Improve Student Success and Completion
	6. Develop, enhance, and align business processes

	2. Enhance the Quality of Teaching and Learning
	7. Provide a welcoming and safe environment

	
	

	Cultivate Community Engagement 
	Optimize Employee Experience 

	3. Cultivate and Strengthen Partnerships
	8. Support a diverse culture in which employees are engaged and productive

	4. Reinforce Public Recognition of Barton Community College
	

	5. Provide Cultural and Learning Experiences for the community
	



Co-Curricular Assessment Processes Report_BARTON.PDF
CO-CURRICULAR ASSESSMENT REPORT

BARTON COMMUNITY COLLEGE

Updated: 3/29/2018





Contents
Strategic Planning FramMeEWOTK..........c.ocuiiieiiiieeiesie ettt ettt e et te s e et e s te et e s te s e e saesbeentesteessebesrnenes 3
Board of Trustees END SEALEIMENTS .......coeueriririiriirieieeei ettt sb e ene e 4
National Association for Music Education (NAFME) ........ccviriiininineeeeereeeeeeeeee e 5
INUISING CHUD ..ttt b e bbb et et e e e e e st e beebena b e 6
STUAENT AMDASSAOLS......ccveaiitiieiiiciete ettt ettt b et b ettt nn bt 7
STUABNE LITE..c.. ettt ettt b et b et bt et eb et naeieas 8
S A U1 = T 011 (=T YA C TN T o USRS 9
Cougars in the Community — Barton AthIELICS ........coviiriririreeeeee e 10

MUITICUITUFAE SOCIBLY ...ttt sttt et be st ees 11





Barton is committed to assessing and strengthening co-curricular programs. Barton recognizes
and values that student learning is most effective when students are able to make meaningful
connections across their many educational experiences, both curricular and co-curricular.

This report outlines how many of the various co-curricular areas at Barton systematically assess
and make improvements to benefit their respective student learning goals. These are
subsequently in support of the ENDs statements provided required to be addressed by our Board
of Trustees and Barton’s strategic planning framework.

Strategic Planning Framework

The Strategic Planning Framework is the context within which Barton County Community
College operates to achieve its mission and vision. This framework is the foundation for a
strategic management approach through which Barton’s leadership team takes responsibility for
leading the institution through change, defining the knowledge critical to planning strategically
for the college’s future, deciding how to interpret that knowledge and how to apply it to plans
and decisions that lead to continuous improvement of Barton’s programs, services and
operations. In this model planners at all levels of the college are able to determine performance
“gaps” at the institutional and divisional/department levels and implement initiatives to close
those gaps. Senior administrators, with input from internal stakeholders, are able to allocate
resources to support the Strategic Plan and ongoing operations that are essential to closing those
performance gaps.

The basic operating principles of the Strategic Planning Framework are:

1. Barton exists to create success for its students and the communities it serves.
2. To create stakeholder success, Barton must develop appropriate capacity and function at
ever-higher levels of effectiveness.

The college enacts those operating principles through four standing Core Priorities:

CORE 1 - Drive Student Success

CORE 2 - Cultivate Community Engagement
CORE 3 - Optimize Employee Experience
CORE 4 - Emphasize Institutional Effectiveness



http://docs.bartonccc.edu/bartonplanning/strategicplanning/2015-2016/planningprocess/StrategicPlanningFramework.pdf



Board of Trustees END Statements

The college’s Core Priorities represent constant areas of focus. Barton’s Board of Trustees have
defined a series of END statements, which express in measurable terms the value Barton intends
to create in each Priority area. These statements are not as timeless as Barton’s Core Priorities,
and may evolve over time as conditions change. The END statements provide definition to the
Core Priorities, identifying the essential elements of each priority and creating the foundation for
effective measurement of results. The context created by the priorities and END statements
enables the college leadership to identify how the college needs to adapt to changing conditions
to improve results in these areas.

END 1 - Essential Skills

END 2 - Work Preparedness
Students will be prepared for success in the workplace.

END 3 - Academic Advancement
Students desiring academic advancement will be prepared for successful transfer to other
colleges and universities.

END 4 - "Barton Experience"
Students responses will reflect positively of their Barton experience.

END 5 - Regional Workforce Needs
The College Will Address regional workforce.

END 6 - Barton Service and Regional Locations
The College Mission will be supported by the strategic development of Barton service
and regional locations.

END 7 - Strategic Plan
The College Mission will be supported by strategic emphasis.

END 8 - Contingency Planning
In fulfilling its educational mission, Barton Community College attempts to make
optimal use of its resources.



http://internal.bartonccc.edu/presoffice/board-ends-statements.html

http://internal.bartonccc.edu/presoffice/board-ends-statements.html



National Association for Music Education (NAfME)
NATFME Collegiate is the college organization under the
parent group MENC (Music Educators National Conference).
Membership is open to any student actively participating in
the music department as music major and/or a member of the
performing groups within the music department.

Student Learning Goals:

1. Demonstrate knowledge and proficiency in music for the
next phase in their education [CORE 1; END 3]

2. Recognize the benefit and potential for enrichment through participation with community
performance groups beyond college
[CORE 2; END 4]

The purpose of NAfME Collegiate ingivica) Farts
membership is to afford students an

opportunity for professional orientation and
development. Specifically, to prepare
students for “after Barton” when they may o _

. . angesiaie Implementation
find themselves without the support of the et of Guided Path
“school music” atmosphere that they have
grown accustomed to over the years. NAfME
taps the members into the music community
at large so that they can continue to grow in Feedback
music beyond college and the benefits o alveed
thereof.

Each member can tailor their experience by attending the KMEA (Kansas Music Educators
Association) in-service that is held annually. This in-service allows each member to network
with post-Barton colleges and universities and develop a plan/path:

KMEA 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
% ATTEND 100% | 88% | 88% | 71% 63% @ 78% @ 67% @ 92% 94% | 94% | 83% 89%

The Path that each member takes in NAfME is individualized to their interests and musical
inclinations. Whereas one group or conference may be ideal for one member’s needs, it might
not for another. As such, annual changes are made to the experiences for each NAfME member
to further enhance their membership.

The effectiveness of this group in meeting their stated learning goals have not gone unnoticed.
In 2012, Barton was the only community college to receive the National Chapter of Excellence
Award which is awarded to four schools annually.





Nursing Club

Nursing Club, an affiliate of the Kansas
Association of Nursing Students (KANS) and the
National Student Nursing Association (NSNA)
was established as a means of promoting interest
in the nursing field.

Student Learning Goals:

1. Demonstrate leadership skills [CORE 1;
END 5]
2. Demonstrate compassion [CORE 2; END 1]

The nursing club members each have an
opportunity to take a leadership role in the group.

) - . : Events and
Various opportunities for community service Activities are

(compassion) include a walk for the March of planned and

Dimes and food being collected for the Foodbank. schedulec

Additionally, the group prepares a meal and
delivers it to the Crisis Center. This has found to
be a great opportunity to demonstrate leadership as
there is a lot to arrange, as well as compassion as Effectiveness

Attendance

they actually must devote their time and energy for determined data and

and
others. T — feedback
analyzed

are made

In an effort to increase group cohesion, a Fall Fiesta and a Cultural Pot Luck will be added, one
at the end of each semester.

A Mid-Conference, and a National Conference which have opportunities for developing
leadership, have been previously poorly attended. However, fundraising opportunities such as a
shirt sale have been implemented to assist with funding.

The Nursing Club provided a meal to the Crisis Center in Great Bend. 13 adults and 10 children
were served a meal.

Another community benefit the group participated in was donation of part of their proceeds from
t-shirt sales ($130). The money went toward the fire victim relief from the spring wildfires in
Kansas via the Ashland Community Foundation.





Student Ambassadors

The Student Ambassadors serve as
representatives of the college by
conducting and scheduling campus
tours and participating in recruitment
activities. Ambassadors are selected
from both the freshman and sophomore
classes through an application and
interview process.

Student Learning Goals:

1. Develop and demonstrate effective communication [CORE 1; END 2]
2. Develop and demonstrate leadership skills [CORE 1; END 2]

Student ambassadors are given thorough
training to prepare them to be Barton
representatives. After which they are quizzed

on their comprehension and understanding of
Changes

their duties and responsibilities. Additional are made to Skills are
training is given as necessary followed by mock the Training sssessed

Curriculum

campus tours. Following this the student
ambassadors are heavily involved in scheduling
and conducting campus tours. Feedback is
collected from the perspective students which is Rl

Collected

summarized below: and
Analyzed

Interest level in 2013 2014 2015 2016 2017

attending Barton

Definitely Attending 72% 51% 47% 38% 100%

More Likely to attend 24% | 41% | 33%  50% | 0%

Still exploring/Undecided 1% 8%  20% 13% 0%

Not Attending 0% 0% 0% 0% 0%

Student Learning Goals (1-Low, 5-High) 2013 2014 2015 2016 2017
Was your meeting with the faculty 4.72 4.97 4.81 5.00 5.00
member helpful and informative?

Did you feel welcome? 5.00 4.85 4.97 5.00 5.00

Based on this data, curricular changes are made to the training that is given to further enhance
the entire process. For instance, the feedback indicated a lack of knowledge of some of the
specifics within given areas. As such, since 2014 during the mock campus tours building experts
such as faculty and deans have been used to give an overview and to advise the ambassadors on
specifics to mention during the tours. This has further enhanced their ability to effectively
communicate about Barton and enhanced their recruitment capabilities.





Student Life

The College activity program supplements the instructional program
by providing experiences and events that stimulates enjoyment and a
sense of belonging.

Student Learning Goals:

1. Stimulate personal growth and [CORE 1; END 1]
2. Social development within a diverse group of students [CORE 2;
END 4]

Movie Night: This covers the month of July— December.

Bowling Night is a long time event and still keeps
a good attendance. Unofficially, there can be as Events and
many as 10 at each event that just hang out and Activities are
visit with friends. planned and

scheduled
Bingo is still the oldie but goodie event. The good
part is the Walmart gift cards. $250 worth of gift
cards is give away at each event.

Skate Night/Laser Tag Students can skate, play

laser tag or do both. Effectiveness

determined Attendance
Ice Cream Social is a good social gathering g data and
event feedback

adjustments
are made

analyzed

Skate Night/Laser Tag - Students can skate, play
laser tag or do both.

Event Fall # of Dates Fall Spr # of Dates Spr Fall # of Dates Fall
2016 in a 2016 2017 in a 2017 2017 in a 2017
Cost semester Attend Cost semester Cost semester Attend
Attend
Movie Night $3,037 .50 10 436 $6,43125 11 476 $3,023.25 9 487
Feb. Tickets
+.50
Bowling 1,539.40 4 182 5 1,010.70 3 87 1,412.60 4 188
Bingo 1,000.00 4 385 5 1,000.00 4 225 1,000.00 4 280
Ice Cream 392 25 1 70 b 9936 1 65 494 47 1 142
Late Night 35.00 1 220 b 299.00 1 150 55.44 1 193 |
Breakfast
Massages 580.00 2 62 $ 58000 1 62 58000 2 55
Skating 450.00 2 140 $ 450.00 2 80 450.00 2 55

Clearly the higher the attendance, the more opportunities the students have to meet the student learning
goals. However, based on the attendance/cost figures, adjustments are considered to keep the program
cost effective.

Residential Life Cinema This Company now allows us to open up the Wi-Fi on this server to provide
this service to all students on campus. 12 newly released monthly movies for 8 months (Aug-May -
movies change every 30 days) which equals 96 movies. The Company has added 100 older movies each
semester with 8 season of TV. It is very comparable to Red Box. This was started back in 2006. Movies
distribution was started with cassette tapes to hard drive to streaming. For the last 6 years the price has
stayed the same. $7,389 yearly.





St Justa Pottery Guild

The St Justa Pottery Guild exists to serve students who are interested
specifically in pottery and in general ceramics. Members promote the use of
ceramics in the context of everyday life. Opportunities to foster leadership
and social skills will be presented to the members. Members support each
other through the exchange of ideas related to creating and marketing works
of art.

Student Learning Goals:

1. Promote the use of ceramics in the context of everyday life [CORE 1;
END 5]

2. Foster Leadership skills [CORE 2; END 1]

3. Exchange Ideas relating to creating and marketing works of art [CORE
2; END 1]

Within the context of the guild, members support each
other through the exchange of ideas related to creating .
and marketing works of art. They actively participate g lEnE
in the development of programing and the achievement on an activity
of the club’s goals.
Officers are elected each fall. The President of the club e i el
schedules the meetings and runs the meetings. Minutes d‘i}f;rg";ﬂf, | needed by
of the meetings are kept and these minutes document goals are met e
the activities which demonstrate the achievement of the

club’s goals. The ideas for exhibits and sales, studio

Events are

visits, ceramic workshops, volunteer opportunities, and planned and
. . heduled b
other guild functions are proposed and planned by the *members ©

guild members and facilitated by the Faculty advisor.

The guild members demonstrate achievement of the goals through the various activities. A few are as
follows:

1. “RAKU at BCC with GEAR UP”, watch the YouTube video to see the goal demonstrated
https://youtu.be/x4Pn63ofe84

2. St. Justa Pottery Guild members volunteer for Vortex Day ceramic workshops. They help to lead
high school students through ceramic projects. Watch the YouTube video to see the goal
demonstrated. https://youtu.be/OBEfvh_nlI2g

3. Mark and Bambi Freeman Demo Ceramic workshop at BCCC. Watch the YouTube video to see
the goal demonstrated https://youtu.be/WrqyVbdDLnw

4. Christina Lamoureux Ceramic Workshop/Encaustic Painting, BCC ceramic studio. Watch the
YouTube video to see the goal demonstrated https://youtu.be/mWoRmM58C9EQ




https://youtu.be/x4Pn63ofe84

https://youtu.be/OBEfvh_nI2g

https://youtu.be/WrqyVbdDLnw

https://youtu.be/mWoRm58C9EQ
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Cougars in the Community — Barton Athletics

Barton Athletics believes in developing student athletes
athletically, academically, & socially during their time here.
The mission of our community service initiative is three-fold.
One, it allows our sports teams to get out into the communities
we serve. Two, it allows are student athletes to engage socially
with multiple sectors of society and develop socially into well-
rounded individuals. Three, it is a way for Barton Athletics to
give back to those who support the college.

Student Learning Goals:

1. Provide needed assistance to community agencies
and individuals [CORE 2; END 4]

2. Develop and demonstrate leadership skills [CORE 1;
END 1]

3. Develop and demonstrate the ability to work well
with teams and with others [CORE 1; ENDS 2]

Coaches are initially alerted to a community need and

then they assess their athletes’ availability, time commitment,
and the skill level required. Athletes and coaches Identify
provide the needed services to the individual, volunteer
organization, or event with the student learning goals in need
mind. The coaches and teams review feedback and

evaluate the outcomes. Then successes are Evaluate S
built-upon and concerns are addressed in S volunteer
preparation for the next event. adi:stments
changes
Team # Activities Total ‘ Fecdback
Hours collected &

Baseball 7 108 NEEEE

Basketball (Men’s) 7 109.5

Basketball (Women’s) 7 123

Cheer 18 279.5

Dance Community Service 11 132

Golf (Men’s and Women’s) 2 344.25

Soccer (Men’s) 4 135

Soccer (Women’s) 3 102

Softball 4 154

Sports Medicine 12 182

Tennis (Men’s and Women's) 4 69

Volleyball 3 124

Wrestling 5 154.5

Total 2016-17 Community 1,947.75

Engagement Hours
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Multicultural Society

Barton Community College Multicultural
Society is a student organization that is open to
all students interested in fostering
multiculturalism throughout the college and
college community through social activities.

Student Learning Goals:
N

1. Foster multiculturalism [CORE 1; END 4] .CONVTRSA " ‘CAFE

2. Stimulate personal growth and [CORE 1;
END 1]
3. Social development within a diverse group of students [CORE 2; END 4]

Photo Scavenger Hunt
In collaboration with Campus Christian Fellowship,

another student organization, students were invited Events and
to a campus-wide photo scavenger hunt. When they activities are
arrived, they had snacks and met other students planned and

before they divided into small groups and went scheduled

around campus to take photos and videos of items
on the scavenger hunt list. At the designated time,
the groups met back at the initial meeting place and
shared their photos/videos. Points were tallied and
the winning team received small prizes.

Effectiveness

determined Attendance
o ftendance and data and
9/1/16 15 feedback

adjustments
are made

analyzed

Attending students really enjoyed this activity, so
BMS plans to host a similar activity in Fall 2017.
We will consider changing to a more central location to encourage more students to attend.

Conversation Café

Native and non-native English speakers had refreshments and met each other. To start the activity,
students sat in pairs, facing each other, and had a conversation for five minutes. If they did not know what
to talk about, there was a slideshow of discussion questions playing on a loop and they could use one of
the questions to continue the conversation. After a few minutes, half of each pair moved to a different
partner and had a conversation in the same manner. At the end of the activity, the students had more
refreshments and continued conversations with whomever they pleased.

Conversation Café was held once during the 2016-2017 school year:

Date Attendance
3/2/17 24

Based on attendance, Barton Multicultural Society decided to hold Conversation Café at least twice in
the 2017-2018 school year.
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Committee Charter

Barton Community College



Name of Committee

Outcomes Assessment Committee



Purpose

The purpose of this committee is to lead, educate, and support the implementation of Barton’s assessment strategic plan and assessment processes.



Team Members

· Coordinator of Assessment of Student Learning, Chair

· Vice President of Instruction

· Dean of Fort Riley and Fort Leavenworth

· Faculty Members (3+)



Duration and Time Commitment

The committee has been commissioned as a permanent institutional team.  The time commitment varies but most team members will attend monthly meetings and serve on sub- committees as needed. Faculty team members will serve three-year terms.  Volunteers for additional/replacement members will be requested as needed.  

Expected Results

· Maintain and implement Barton’s assessment strategic plan

· Oversee the various assessment sub-committees

· Ensure completion of assessment reports for Barton’s various constituents and stakeholders

· Facilitate updates for the assessment website

· Support Barton’s strategic plan in addressing student learning at all levels, including institutional, program, course, classroom, and co-curricular

· Provide the leadership necessary to ensure that the assessment of student learning is providing consistent and useful data to faculty, the instructional divisions, and the institution for the improvement of student learning

Budget

A budget has been established for use by the Vice President of Instruction for Assessment activities.  Accordingly, it is within the committee’s purview to recommend activities that entail budget expenditures.  

Revised: 4/6/2018
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Committee Charter

Barton Community College



Name of Committee

Outcomes Assessment Committee



Purpose

The purpose of this committee is to lead, educate, and support the implementation of Barton’s assessment strategic plan and assessment processes.



Team Members

· Coordinator of Assessment of Student Learning, Chair

· Vice President of Instruction

· Dean of Fort Riley and Fort Leavenworth

· Faculty Members (3+)

· Student Support Services Staff



Duration and Time Commitment

The committee has been commissioned as a permanent institutional team.  The time commitment varies but most team members will attend monthly meetings and serve on sub- committees as needed. Faculty team members will serve three-year terms.  Volunteers for additional/replacement members will be requested as needed.  

Expected Results

· Maintain and implement Barton’s assessment strategic plan

· Oversee the various assessment sub-committees

· Ensure completion of assessment reports for Barton’s various constituents and stakeholders

· Facilitate updates for the assessment website

· Support Barton’s strategic plan in addressing student learning at all levels, including institutional, program, course, classroom, and co-curricular

· Provide the leadership necessary to ensure that the assessment of student learning is providing consistent and useful data to faculty, the instructional divisions, and the institution for the improvement of student learning

Budget

[bookmark: _GoBack]A budget is established for use by the Vice President of Instruction for Assessment activities.  It is within the committee’s purview to recommend activities that entail budget expenditures.  

Revised: 4/6/2018
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HLC Share Fair Bookmark.pdf
Eight Concts
to Consider

| |. Be honest, own up to
your weaknesses

2.Be conciseand use a
consistent voice

3. Identify evidence
collection coordinators

4. Review other
assurance arguments

~ 5.Document
improvements, not
just data

6.Create a simple
structure rather than
no structure

7. Empower individuals
to move Assessment
forward

8. Respond to each
sub-criterion
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Program Learning Outcomes_Brainstorming Guide.pdf
PROGRAM LEARNING OUTCOMES

BRAINSTORMING GUIDE

Updated: 3/29/2018
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BARTON Mission Statement

Provide quality educational opportunities that are accessible, affordable, continuously
improving and student focused.

Barton is driven to provide an educational system that is learning-centered, innovative,
meets workforce needs, strengthens communities, and meets the needs of a diverse
population.

Program Assessment and the development of Program Learning Outcomes (PLOs) serve to
support the mission of the college. The PLOs should assess the piece(s) of the overall mission of
the college that your Program supports.





Definitions:

L. Program Learning Outcomes (PLOs):

When students finish a program, what skills do we at Barton guarantee (to them, to their
parents, to the community, to potential employers, and all other stakeholders) they will have
then they go looking for a job?

These skills should be introduced, developed, and/or applied in the Program’s Emphasis
Coursework as these are the areas which the program has direct control over. Thus effective
change, adjustments, and improvements can be made and documented within the Program
Review process.

IL. Programs:

e Academics — by Discipline

e Workforce Training — BASICS, Business, College Advantage, Corrections, Criminal
Justice, Information Technology, Medical Support, Agriculture/CDL, Automotive,
CNH, Early Childhood, Natural Gas, Welding, Adult Healthcare, Dietary Manager,
EMS, Mental Health Technician, Medical Laboratory Technician, Nursing &
Pharmacy, Weights and Measures

e Grandview — OSHA, Emergency Management, Hazardous Materials & Military
Studies

e Fort Riley/Fort Leavenworth — LSEC, BSEP & College Programs

e BARTONIine — Online Learning





Brainstorm Skills

L. Curricular Mapping

List the courses a majority (so not all) of students complete when going through a given
Program.

Program:

Typical Coursework listed in order (if possible):

IL Skills

List any Skills that these lend themselves to and Mark the coursework Above where they are
typically Introduced (1), Practiced (P), and Applied (A).

Skills:





Define Program Learning Outcomes

L. Program Learning Outcomes

Refine the list of skills into Measureable Outcomes referring back to the definition. Think in
terms of what a student would put on a resume (understanding that we are not always their
last stop before employment) that would appeal to a potential employer.

Program Learning Outcome(s):

IL. Program Assessment

Taking into account where the PLOs are Introduced, Practiced, and Applied, how could these
be assessed/measured to demonstrate attainment. Note that the data needs to answer the
question, “How/where can we make improvements in student learning if the data shows that

we have an opportunity to do so?”





Example:

L. Curricular Mapping

Program: Mathematics

Typical Coursework listed in order (if possible):

Trigonometry (P, P, 1), Elements of Statistics (I, P, X), Calculus I (P, P, P), Business &
Economics Statistics Il (P, A, X), Calculus Il (A, A, A), Calculus Il (A, A, A)

II. Skills

1. Students will demonstrate the ability to analyze functions
2. Students will demonstrate the ability to graph functions
3. Students will demonstrate the ability to solve equations

Define Program Learning Outcomes

L. Program Learning Outcomes

Refine the list of skills into Measureable Outcomes referring back to the definition. Think in
terms of what a student would put on a resume (understanding that we are not always their
last stop before employment) that would appeal to a potential employer.

Program Learning Outcome(s):

1. Students will demonstrate the ability to model data (with Excel)

IL. Program Assessment

Taking into account where the PLOs are Introduced, Practiced, and Applied, how could these
be assessed/measured to demonstrate attainment. Note that the data needs to answer the
question, “How/where can we make improvements in student learning if the data shows that
we have an opportunity to do so?”

Course Assessments collecting data on the Final Exams can be altered (or used in their
current form) which will assess the stated learning outcomes. Gaps in understanding would
be clearly identified by course tied back to the I, P, A layers of learning.
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Please give your name and contact information (email address and/or phone number).

Primary Mentor: Kirstan Neukam; nkirstan@aol.com
HLC Scholar: Jan Smith; jsmith@pittstate.edu

What are some strengths of this project/Academy work? Why are these strengths?

Reviewed by Kirstan Neukam (Primary Mentor):

Barton continues to make significant progress on their project. Some of the most notable
accomplishments over the last six months includes the following items:

Barton Outcome Assessment Committee (OAC) members will each now serve as chairs of several
new subcommittees: classroom assessment, co-curricular, course and institutional outcomes, as well
as a program outcome assessment. By creating the various subcommittees, Barton not only will be
able the continued efforts to expand their project scope by adding more people to handle the
additional workload, they will be able to include more faculty and staff in the assessment process
and in turn create a more sustainable project.

Barton has also created a Strategic plan for the assessment of student learning. By combining
assessment with Strategic planning, Barton has created the framework to ensure the sustainability of
their work.

The OAC has created an Assessment Institute on their campus to provide training for the next
generation of Barton's faculty and staff. Not only will their faculty and staff have an in depth training
of assessment, the training modules will be available on Barton's newly created assessment website
for people to access at any time | needed, thus expanding their growing assessment resource library
and tools that are available to their faculty and staff.

Reviewed by Jan Smith (HLC Scholar):

I fully concur with Kirstan's observations. | especially think your investment in new faculty though
the Assessment Institute is a great way to build an engaged and knowledgeable faculty for the long-
term. In addition, | again commend you on your continued focus of quality over quantity. Assess less
and use more!



mailto:nkirstan@aol.com

mailto:jsmith@pittstate.edu



What remains unclear or what questions do you still have about this work to assess and improve
student learning?

Reviewed by Kirstan Neukam (Primary Mentor):

in your posting when reviewing the proposed draft of the Assessment Institute Curriculum, you
mentioned that you plan on holding 10 three hour sessions to cover the material; however, you have
7 sections listed. | am unclear as to how the material will be taught given the disconnect (e.g., 10 vs
7). I also noticed that you had categories for Course Assessment, and another one listed as
Classroom Assessment. | am sure you told be earlier, but I am once again confused of how these are
different.

It was also mentioned that while moving towards your focus on quality vs quantity, you are finding
several faculty not explaining how their assessment has led to improvements in student learning. |
was unsure how you were going to address this disconnect. will it be addressed by the various
subcommittees when they review the assessments submitted? Will it be incorporated in your
Assessment Institutes? Will you continue to offer faculty development workshops and thus it will be
discussed at that time? | would suggest that you might consider making a priority in all of the afore
mentioned areas. The overall message that should be instilled in your faculty and staff is that
"meaningful assessment is the ultimate goal." Thus, collecting a lot of assessment data, like a report,
is useless unless you can use the information to make changes in student learning.

Reviewed by Jan Smith (HLC Scholar):

I think Kirstan asks some really good questions. If you have not already considered these, |
especially encourage you to think about Kirstan's question of how you will promote meaningful use
of data. Might this be an area for future faculty/staff development workshops?

What are some critical things to which the institution should pay attention as it plans its work for
the next six months?

Reviewed by Kirstan Neukam (Primary Mentor):

To continue from my thoughts listed above, it will be important when you develop the curriculum
and future videos/materials for the assessment institute that you are very clear and careful how you
use specific terminology in your materials (e.g., course vs classroom assessment). By providing clear
definitions and providing specific examples of each to your faculty and staff will greatly aid in their
understanding.

I would also suggest you continue to keep your focus on quality vs quantity in all aspects of your
future expansion efforts in the assessment of student learning.

Reviewed by Jan Smith (HLC Scholar):

In addition to Kirstan's comments, | would remind you not to lose sight of use of data to improve
student learning. This aspect was glaringly absent from an otherwise very comprehensive update. |
am confident you are already doing this, but for me the most critical aspect at this point in the
Academy is to be actively using data to make improvements in student learning.





What are some other possibilities or resources that might contribute to the success of this
project? For instance, can you suggest resources such as books, benchmarks, instruments,
models, and processes?

Reviewed by Kirstan Neukam (Primary Mentor):
N/A

Reviewed by Jan Smith (HLC Scholar):
You might find the NILOA book Using Evidence of Student Learning to Improve Higher
Education to be a helpful resource, both in terms of your work with new faculty as well as thinking

about ways to promote long-term sustainability.
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Assessment Academy Response - Version 6

Please give your name and contact information (email address and/or phone number).

Primary Mentor: Kirstan Neukam; nkirstan@aol.com
HLC Scholar: Jan Smith; jsmith@pittstate.edu

What are some strengths of this project/Academy work? Why are these strengths?

Reviewed by Kirstan Neukam (Primary Mentor):

Barton continues to make significant progress on their project. Some of the most notable
accomplishments over the last six months includes the following items:

Barton Outcome Assessment Committee (OAC) members will each now serve as chairs of several
new subcommittees: classroom assessment, co-curricular, course and institutional outcomes, as well
as a program outcome assessment. By creating the various subcommittees, Barton not only will be
able the continued efforts to expand their project scope by adding more people to handle the
additional workload, they will be able to include more faculty and staff in the assessment process
and in turn create a more sustainable project.

Barton has also created a Strategic plan for the assessment of student learning. By combining
assessment with Strategic planning, Barton has created the framework to ensure the sustainability of
their work.

OAC has created an Assessment Institute on their campus to provide training for the next generation
of Barton's faculty and staff. Not only will their faculty and staff have an in depth training of
assessment, the training modules will be available on Barton's newly created assessment website for
people to access at any time I needed, thus expanding their growing assessment resource library and
tools that are available to their faculty and staff.

Reviewed by Jan Smith (HLC Scholar):

I fully concur with Kirstan's observations. | especially think your investment in new faculty though
the Assessment Institute is a great way to build an engaged and knowledgeable faculty for the long-

term. In addition, I again commend yoﬁo‘ﬁ_ y)ur continued focus of quality over quantity. Assess less

and use more! ——
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What are some critical things to which the institution should pay attention as it plans its work for
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Reviewed by Jan Smith (HLC Scholar):

You might find the NILOA book Using Evidence of Student Learning to Improve Higher
Education to be a helpiul resource, both in terms of your work with new faculty as well as thinking
about ways to promote long-term sustainability.
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AA 6.0 Submission.pdf
Assessment Academy version 6.0
BARTON
Project Detail

Please provide a summary of your project so far, in 300 words or less.

See the following summary of activities:

Barton continues to make progress documenting the improvement of student learning.
Automation of the documentation processes using a variety of methods such as Canvas,
MS Access, Google Forms, and Evaluation Kit are ongoing. The processes are
continually being improved upon.

Additional courses continue to be converted to the Outcomes Reporting Feature in
Canvas for data collection and analysis.

As before, we have consistently seen an increase in overall participation of faculty in
the assessment processes.

An external assessment website has been developed with minimum standards. This
Spring it will be further enhanced and built upon to meet the needs of our college and
various stakeholders. Specifically, the Public Relations department (PR) has placed the
website’s future development on their priority project list for this Spring.

Additional subcommittees to specialize in the various layers of assessment are being
formed and will focus on individual portions of the assessment process.

Co-Curricular and Program Level Assessment communication has grown with new
areas engaging in the process.

Professional development on assessment are continually being enhanced and a new
Assessment Institute is in development for this Fall as part of the newly written
Strategic Plan for Assessment of Student Learning and Sustainability.

Looking back at the tasks that you had outlined for your project since its
midpoint, what progress has been made and what tasks remain?

Goals:

Tasks:

Automate, as much as possible, the data collection and documentation assessment
processes

Improve communication regarding assessment
Develop Co-Curricular and Program Assessment





1. Increase sustainability of assessment processes.

The Coordinator of Assessment of Student Learning was tasked by the Vice President of
Instruction and subsequently created a Strategic Plan for Assessment of Student Learning and
Sustainability. One piece of this plan is the development of several Assessment
Subcommittees underneath the current Outcomes Assessment Committee (OAC). Members of
OAC are being asked to chair these committees including the Classroom Assessment, Co-
Curricular Assessment, Course and Institutional Assessment, and Program Assessment
Subcommittees. As evident in the assessment process timeline, mentioned in our previous
report to the Academy, even by spreading the responsibilities out over the course of the year,
the amount of work that OAC by itself could accomplish was still limited. However, by
splintering off multiple subcommittees, the tasks could be spread out even further. This in turn
will empower additional faculty members ownership of the assessment process as only the
chair will be from and subsequently report to OAC. Therefore, all other members will be new
to assessment committee membership allowing us to engage with faculty even more.

For instance, the Classroom Assessment Subcommittee (CLAS) has already met and will
produce one deliverable, an Annual Assessment Report. The remaining time will be devoted
to professional development and reviewing current assessment results and documentation.
Specifically, they will continue to stress Quality over Quantity and will review the
documentations and recognize excellence in assessment accordingly at Barton in this area.

2. Increase communication regarding Quality vs. Quantity with documentation of
assessment and resulting improvements made in student learning.

Again, Quantity does not seem to be a problem. As previously stated faculty participation has
continued to increase and we had a 1% increase in faulty participation for the fall term
compared to the previous fall term, but this has naturally plateaued. Once again, the time has
come to address the need for improving the Quality of these documentations. As such,
additional professional development sessions have already taken place this spring on
assessment at the Great Bend Campus, and at a joint Grand View Plaza/Fort Riley session.

To clarify, some faculty have not gone into enough detail to actually show how assessment led
to improvements in student learning. They may imply it, or assume that we see the
connection, but the documentation is missing these crucial details. To further clarify, consider
the phrase, “one thing led to another,” the connection is implied, but the important details are
missing. We want faculty to better understand the need to elaborate further and showcase their
improvements.

3. Continue to develop and document Co-Curricular Assessment.

The Co-Curricular Assessment Subcommittee (CCAS) will soon be kicked off. The
continuation of the work that has already been done in this area by our team will be their
primary role and responsibility. They will also take the responsibility of the Co-Curricular
Assessment Report from OAC, thereby spreading the workload out further.





How have you incorporated the feedback from the Consolidated Response to
your previous Project Update?

In January 2018, an email was sent to the Academy Mentors detailing questions for
clarification and assistance regarding Program Assessment and a newly drafted Strategic Plan
for Assessment and Sustainability and the creation of an Assessment Institute.

Kirstan Neukam graciously spent about two hours on the phone with our Team Leader
covering the concepts in detail providing answers to the stated questions and more. One of the
main concepts that came out of this conversation was the need for the General Education
Outcomes to be separated from the current Institutional Outcomes and further defined. This
has been relayed to the Vice President of Instruction and the Dean of Academics who have
taken this to a subcommittee of the Learning Instruction and Curriculum Committee (LICC)
who have or will be working on the development of Learning Outcomes for the General
Education requirements at Barton. This has therefore given us focus with regards to Program
Learning Outcomes for Program Assessment as we can now look at the Major
Requirements/Electives within a program as opposed to the entire set of courses available.

For instance, if you are looking at a Mathematics Program, if one of the Program Learning
Outcomes is tied to Sociology and an issue comes up, the Mathematics Department is not in a
position to enact change in Sociology. Rather the General Education group needs to oversee
General Education courses and address the issues, just as the Mathematics Program should
logically oversee mathematics courses.

Moreover, as Kirstan Neukam stated, when developing Program Learning Outcomes, we need
to think in terms of what skills we are guaranteeing to the students, their parents, future
employers, and other stakeholders that they will have upon completion of a given Program.
This has given us a clearer focus as we move forward.

Programs have been disaggregated as follows by the Deans and Vice President of Instruction:

e Academics — by Discipline

e Workforce Training — BASICS, Business, College Advantage, Corrections, Criminal
Justice, Information Technology, Medical Support, Agriculture/CDL, Automotive,
CNH, Early Childhood, Natural Gas, Welding, Adult Healthcare, Dietary Manager,
EMS, Mental Health Technician, Medical Laboratory Technician, Nursing &
Pharmacy, Weights and Measures

e Grandview — OSHA, Emergency Management, Hazardous Materials & Military
Studies

e Fort Riley/Fort Leavenworth — LSEC, BSEP & College Programs

e BARTONIine — Online Learning





Currently eight pilot programs, four from Academics and four from Workforce Training, are
being selected to develop Program Learning Outcomes. We recognize lessons learned from
one area may or may not be applicable to the other.

How is the Academy project contributing to creating a culture of learning? How
might your team need to adjust your project plans for the final two years in the
program to further contribute to creating or sustaining a culture of learning?

As shared with the Academy Mentors, in Fall 2018, Barton will begin an Assessment Institute
for faculty. Selected from faculty hired within the past five years, participants will be educated
on assessment in order to train the next generation of assessment leaders at Barton. Ideally
over time, a majority of faculty will have gone through the institute thereby establishing a
sustainable culture of assessment and learning. Additionally, the administration is behind this
concept and has set aside a budget for the institute and plans are in place for a ceremonial
celebration for the participants at the conclusion of the institute to acknowledge their
accomplishments. Clearly we need to get through the initial year first, but it speaks to their
support of the process and the need to create a culture of learning.

A secondary thought behind the Assessment Institute is to prepare faculty for participation in
the many assessment subcommittees recently developed. By covering each of the layers, and
having participants research them, their familiarity, interest, and comfort levels can be assessed
assisting them in identifying their best fit within a respective assessment subcommittee where
they can have the greatest impact. Additionally, note that the assessment literature/resources
recently purchased, as mentioned in our last Academy report, will be used throughout the
curriculum.

A tentative schedule for the Assessment Institute is as follows, which will be split up over ten
three-hour sessions from August 2018 to May 2019:

Assessment Institute Curriculum (DRAFT)

1) Assessment Overview
a) Layers discussed
b) Open Pathways-HLC Criterion covered
c) Kansas Board of Regents (KBOR)-Key Performance Indicators (KPI)-Foresight 2020
expectations covered
d) Assessment Academy-Quality Initiative overview
e) Current Committee structure outlined

2) Course Assessment
a) BARTON History- Course Assessment Project (CAP), Common Vs Individual Course
Assessments
b) HLC Expectations-Criterion specifics laid out
c) Current Literature on the subject discussed- Rubrics





3)

4)

5)

6)

d) Current Barton Processes/Expectations (Handbook)
i) Data Collection-Canvas
i) Documentation
iii) Closing the Loop
» PROJECT: Develop and use a rubric for assessing student learning within
Canvas, and share effectiveness with the group

Institutional Assessment
a) BARTON History-General Vs Fundamental Outcomes
b) HLC Expectations-Criterion specifics laid out
c) Current Literature on the subject discussed-Embedded Assessment
d) Current Barton Processes/Expectations (Handbook)

i) Data Collection-Canvas

i) Documentation

iii) Closing the Loop-BOT-ENDs-Barton Report-Assessment Spotlight

» PROJECT: Setup Course Assessments for current courses in Canvas linking
them to the Institutional Assessment of the Fundamental Outcomes

Classroom Assessment
a) BARTON History
b) HLC Expectations-Criterion specifics laid out
c) Current Literature on the subject discussed-CATs
d) Current Barton Processes/Expectations (Handbook)
i) Documentation-Quality Vs Quantity
i) Closing the Loop-Annual Assessment Report
» PROJECT: Review the Annual Assessment Report, discuss issues of quality
VS quantity in reporting
» PROJECT: Develop a new unique classroom assessment, pilot it, report back
to the group on its usefulness in assessing and improving student learning, and
document the assessment

Co-Curricular Assessment
a) BARTON History
b) HLC Expectations-Criterion specifics laid out
c) Current Literature on the subject discussed-Qualitative Assessment
d) Current Barton Processes/Expectations (Handbook)

i) Documentation

i) Closing the Loop- Co-Curricular Assessment Report

» PROJECT: Setup/Develop a (mock, if needed) co-curricular assessment
cycle/process

Program Assessment





a) BARTON History
b) HLC Expectations-Criterion specifics laid out
c) Current Literature on the subject discussed
d) Current Barton Processes/Expectations
i) Documentation
i) Closing the Loop- Program Review
» PROJECT: Write a Program Learning Outcome

7) Assessment Overview-Closing the Loop
a) Familiarity, interest, and comfort level with each of the layers
» PROJECT: Develop a pamphlet summarizing the layers of assessment
» PROJECT: Review the assessment texts/literature available and develop a 20-
minute presentation on one of the layers of assessment, for a mock professional
development session with the group
b) Assessment Subcommittee Membership

Portions of the above sessions will be recorded and made available for training of both full
time and adjunct faculty/staff, placed within a Canvas course training shell and the external
Assessment website. As such, smaller more personalized training can be offered on an as-
needed basis.

What assistance would you need, and from whom, in accomplishing your desired goals
for the next six months?

We continue to work with the Deans and Vice President of Instruction regarding Program
Review and subsequently Program Assessment.

We have and will continue to need the support of the Vice President of Instruction, the Deans,
and the President as we move forward with the Assessment Institute and other areas of the
Strategic Plan for Assessment of Student Learning and Sustainability, as discussed with the
Mentors.

The Public Relations (PR) department continues to assist us with the development of the
Assessment Website. As training and instructional videos come out of the Assessment
Institute, the PR department will be invaluable with editing and other means to increase their
entertainment value preventing them from becoming boring, while maintaining the integrity
and value of the material presented.
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Assessment of Student Learning

Barton is committed to improving student learning whenever and wherever it occurs.

Guiding Principles:

To ensure the College's programs and services are of the highest quality, continually improved, and meet the needs of its students, the assessment of student learning at Barton:

serves to improve student learning.

is comprehensive and based upon the values reflected in the mission of the College.

involves a variety of assessment methods.

is a systematic and continuous process for gathering and using information about student learning.

confirms the attainment of students' goals and objectives for their respective courses, programs, and degrees.

is integrated as part of the culture at Barton

is supported through on-going training and budgeting processes.

 



Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Where & How

Evidence

Resources





Assessment of Student Learning

Student Learning takes place throughout Barton.  It is what we are about.  Whether it be in the classroom, at a social event, or as a part of the Barton experience, learning is assessed to ensure we are meeting our responsibilities to you.

Web-link: Where & How



Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Where & How

Evidence

Resources



Barton is committed to improving student learning whenever and wherever it occurs.

Guiding Principles:

To ensure the College's programs and services are of the highest quality, continually improved, and meet the needs of its students, the assessment of student learning at Barton:

serves to improve student learning.

is comprehensive and based upon the values reflected in the mission of the College.

involves a variety of assessment methods.

is a systematic and continuous process for gathering and using information about student learning.

confirms the attainment of students' goals and objectives for their respective courses, programs, and degrees.

is integrated as part of the culture at Barton

is supported through on-going training and budgeting processes.







Assessment of Student Learning

Barton does not just want to collect data; we want to utilize data to achieve measurable improvement in student learning.   We strive to close the gap between what is taught and what is learned.  Published and made available to our various stakeholders, including you, these reports are accessible for review as evidence of just that.  Web-link: Evidence

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Where & How

Evidence

Resources

Barton is committed to improving student learning whenever and wherever it occurs.

Guiding Principles:

To ensure the College's programs and services are of the highest quality, continually improved, and meet the needs of its students, the assessment of student learning at Barton:

serves to improve student learning.

is comprehensive and based upon the values reflected in the mission of the College.

involves a variety of assessment methods.

is a systematic and continuous process for gathering and using information about student learning.

confirms the attainment of students' goals and objectives for their respective courses, programs, and degrees.

is integrated as part of the culture at Barton

is supported through on-going training and budgeting processes.





Assessment of Student Learning

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Where & How

Evidence

Resources

Barton is committed to improving student learning whenever and wherever it occurs.

Guiding Principles:

To ensure the College's programs and services are of the highest quality, continually improved, and meet the needs of its students, the assessment of student learning at Barton:

serves to improve student learning.

is comprehensive and based upon the values reflected in the mission of the College.

involves a variety of assessment methods.

is a systematic and continuous process for gathering and using information about student learning.

confirms the attainment of students' goals and objectives for their respective courses, programs, and degrees.

is integrated as part of the culture at Barton

is supported through on-going training and budgeting processes.

With faculty members across the country, we want everyone to feel involved and have the same opportunity for professional development regardless of where teaching occurs.  As resources and training videos become available, they will be made accessible here.  Web-link: Resources









Assessment of Student Learning-Where & How

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Programs

Courses

Co-Curricular

Assessment is a process of continuous improvement and is the driving force that can build a more effective and meaningful course, program, degree, and a more potent educational experience for Barton’s students overall. 

By identifying and focusing in on the respective student learning outcomes that students are struggling with, faculty and staff can make strategic improvements to the respective course, program, and co-curricular areas at Barton. 



Home Page







Assessment of Student Learning-Where & How

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Assessment is a process of continuous improvement and is the driving force that can build a more effective and meaningful course, program, degree, and a more potent educational experience for Barton’s students overall. 

By identifying and focusing in on the respective student learning outcomes that students are struggling with, faculty and staff can make strategic improvements to the respective course, program, and co-curricular areas at Barton. 

At Barton we do our very best to ensure that your overall experience at Barton successfully empowers you to achieve you goals, whatever they may be.  By assessing Program Learning Outcomes, we measure ourselves against how successful we are at just that.  

Programs

Courses

Co-Curricular

Home Page





Assessment of Student Learning-Where & How

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Assessment is a process of continuous improvement and is the driving force that can build a more effective and meaningful course, program, degree, and a more potent educational experience for Barton’s students overall. 

By identifying and focusing in on the respective student learning outcomes that students are struggling with, faculty and staff can make strategic improvements to the respective course, program, and co-curricular areas at Barton. 

Barton’s mission statement gives a clear commitment to putting learners and learning first in all matters concerning the operation of the college. As such, the assessment process begins at the course level with a focus on classroom assessment and its results as the foundation of the process.



Programs

Courses

Co-Curricular

Home Page





Assessment of Student Learning-Where & How

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Assessment is a process of continuous improvement and is the driving force that can build a more effective and meaningful course, program, degree, and a more potent educational experience for Barton’s students overall. 

By identifying and focusing in on the respective student learning outcomes that students are struggling with, faculty and staff can make strategic improvements to the respective course, program, and co-curricular areas at Barton. 

Barton recognizes that learning is not limited to the classroom and values that learning is most effective when students are able to make meaningful connections across their many educational experiences, both curricular and co-curricular.
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Assessment of Student Learning-Evidence

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  
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Once faculty and staff have assessed the respective student learning outcomes, the results are collected, analyzed, and shared among peers. 

By identifying and focusing in on the respective student learning outcomes that students are struggling with, faculty and staff can make strategic improvements to the respective course, program, and co-curricular areas at Barton. 
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Assessment of Student Learning-Evidence

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Once faculty and staff have assessed the respective student learning outcomes, the results are collected, analyzed, and shared among peers. 

Barton has five Fundamental Outcomes (Critical Thinking, Life-Long Learning, Cultural Perspective, Technological Perspective, and Historical Perspective).  These aspirations for our students are linked to the overall Mission of the College.  Assessment of the Fundamental Outcomes serve as an indicator of the essential skills retained by our students and their ability to lead productive lives.

Community Report 2014 – Assessment Spotlight 
Community Report 2015 – Assessment Spotlight 
Community Report 2016 – Assessment Spotlight 
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Assessment of Student Learning-Evidence

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Once faculty and staff have assessed the respective student learning outcomes, the results are collected, analyzed, and shared among peers. 

Barton’s mission statement gives a clear commitment to putting learners and learning first in all matters concerning the operation of the college. As such, the assessment process begins at the course level with a focus on classroom assessment and its results as the foundation of the process.



Assessment Documentation Report 2014
Assessment Documentation Report 2015
Assessment Documentation Report 2016 
Assessment Documentation Report 2017 
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Assessment of Student Learning-Evidence

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Once faculty and staff have assessed the respective student learning outcomes, the results are collected, analyzed, and shared among peers. 

Barton recognizes that learning is not limited to the classroom and values that learning is most effective when students are able to make meaningful connections across their many educational experiences, both curricular and co-curricular.



Co-Curricular Assessment Report 
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Assessment of Student Learning-Resources

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Handbooks

Literature

Videos

Assessment is a process of continuous improvement and is the driving force that can build a more effective and meaningful course, program, degree, and a more potent educational experience for Barton’s students overall. 

With faculty members across the country, we want everyone to feel involved and have the same opportunity for professional development regardless of where teaching occurs.  As resources and training videos become available, they will be made accessible here.
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Assessment of Student Learning-Resources

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Assessment is a process of continuous improvement and is the driving force that can build a more effective and meaningful course, program, degree, and a more potent educational experience for Barton’s students overall. 

With faculty members across the country, we want everyone to feel involved and have the same opportunity for professional development regardless of where teaching occurs.  As resources and training videos become available, they will be made accessible here.

Assessment Process Handbook
Classroom Assessment Process Handbook 
Co-Curricular Model Template
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Assessment of Student Learning-Resources

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Assessment is a process of continuous improvement and is the driving force that can build a more effective and meaningful course, program, degree, and a more potent educational experience for Barton’s students overall. 

With faculty members across the country, we want everyone to feel involved and have the same opportunity for professional development regardless of where teaching occurs.  As resources and training videos become available, they will be made accessible here.

Additional texts from leading authors on the cutting edge of the Assessment of Student Learning have been added to the large collection of books available at our library.  For staff and instructors without direct access to the main campus, see the librarian for more information and assistance with an inter-library loan so that these can be made available to you: https://bartonccc.edu/library 
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Assessment of Student Learning-Resources

Why does it matter to you?  

The staff and faculty at Barton are continually working to improve.  They are interested in knowing how their students learn and how to improve their teaching methods.  What instructors learn about their students and how well they learn the material will affect how the information is presented to the next class and the one after that in a continuous cycle of improvement.  



Assessment is a process of continuous improvement and is the driving force that can build a more effective and meaningful course, program, degree, and a more potent educational experience for Barton’s students overall. 

With faculty members across the country, we want everyone to feel involved and have the same opportunity for professional development regardless of where teaching occurs.  As resources and training videos become available, they will be made accessible here.

The Assessment Institute, “Educating Faculty and Staff on the Assessment of Student Learning and Building up the Next Generation of Assessment Leaders at Barton,” will be kicking off this Fall 2018.  Additional resources generated for the Institute will be made available here.  Please stay tuned!
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