	AGENDA/MINUTES

	Team Name
	Assessment Academy Team

	Date
	10/19/2017

	Time
	3:15 – 4:15 pm.

	Location
	S-139/GoToMeeting (Access Code: 412-862-205 ) 



	Facilitator
	Jo Harrington
	Recorder
	Sarah Riegel 

	Team members
	Present  X
Absent   O

	x
	Randy Thode
	x
	Ange Sullivan
	x
	Vic Martin
	x
	Elaine Simmons

	x
	Jo Harrington
	
	
	
	
	
	

	Guests

	
	
	
	   
	
	
	
	

	Topics/Notes
	Reporter

	Quality Initiative-HLC Assessment Academy
· Project Version 5.0 consolidated feedback response from the Mentors
· Overall glowing report
· Mentors have suggested we reach out to them as a resource either in email or phone – Jo will do so



	Jo

	Program Assessment
· The Program Review Team has finalized a list of defined programs at Barton
· A presentation on Program Assessment was given to OAC on 10/17/2017
· Goal: Begin piloting in March 2018 from at least a couple programs such that the assessment data can be ready for the Program Review Data sheet for Oct 2018.
	Jo

	HLC Assurance Review Response
· The Assessment Academy was mentioned multiple times in the Assurance Review
· Outcome terminology was a point of confusion
· Review other schools to see if they put the general education/fundamental outcomes in their syllabi (both academic and workforce training)
· Program Assessment and Co-Curricular Assessment were mentioned too
· Co-Curricular defined: any clubs/activities that have stated learning outcomes https://bartonccc.edu/studentlife/clubs https://bartonccc.edu/assessment/resources-reports 
· Integrity Training were mentioned – we need evidence of training


	Jo

	Course Assessment Automation
· Ray Willis has completed an update for the MS Access process connecting the database to the Canvas Report
· Several courses are piloting the process to document improvements based on Course Competencies will be collected this FA 2017 in MS Access
	Jo

	Assessment Presentations-Professional Development (CATS & recording lecture videos)
· 01/12/2018 scheduled with Terri Mebane-Military Programs and Ashley Anderson/Kurt Teal-Fort Riley/GVP
· 01/03/2018 or 01/04/2018 scheduled with Todd Mobray-Great Bend Location for Professional Conference Days
· Fort Leavenworth was visited on 09/08/2017
	Jo

	HLC General Education Workshop
· Increased the minimum number of participants to three (instead of two)
· Jo and Randy were going to attend
· Need to add a third person or not attend
· Recommend: Invite Dean’s and WTCE Executive Directors to OAC for more awareness, then in the future consider attending these types of conferences. Jo will discuss with Elaine.
	Jo

	Outcomes Assessment Committee 
· Will add more members to OAC
· Invite to next meeting: Kurt, Ashley, Claudia, Mary, Jane, Kathy
	Jo

	Terminology
· HLC does not define terms – it’s up to each institution to define the terms
· Jo put together this list of terms – any suggestions let him know


	Jo

	Strategic Plan
· Need to do a strategic plan on assessment so we have a budget for training and conferences
	Elaine



GTM Information:

Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/412862205 

Access Code: 412-862-205 



[bookmark: _GoBack]ENDS:
	ESSENTIAL SKILLS                             
	“BARTON EXPERIENCE”

	WORK PREPAREDNESS                    
	REGIONAL WORKFORCE NEEDS                       

	ACADEMIC ADVANCEMENT             
	SERVICE REGIONS

	PERSONAL ENRICHMENT                 
	STRATEGIC PLANNING

	CONTINGENCY PLANNING
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Barton Core Priorities/Strategic Plan Goals 

	Drive Student Success 
	Emphasize Institutional Effectiveness

	1. Improve Student Success and Completion
	6. Develop, enhance, and align business processes

	2. Enhance the Quality of Teaching and Learning
	7. Provide a welcoming and safe environment

	
	

	Cultivate Community Engagement 
	Optimize Employee Experience 

	3. Cultivate and Strengthen Partnerships
	8. Support a diverse culture in which employees are engaged and productive

	4. Reinforce Public Recognition of Barton Community College
	

	5. Provide Cultural and Learning Experiences for the community
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Assessment Academy version 5.0 


BARTON 


Project Detail 


What projects have you been following on the Collaboration Network? What 


have you learned from the experiences of other schools that is useful to your 


project? 


To learn more about the progress and development of other projects, get alerts by 


following other projects. 


 


 Coconino County Community College  


 


Barton and Coconino both attended the Annual HLC Conference last spring and took the 


opportunity to arrange a meeting. Our Coordinator of Assessment of Student Learning met 


with their Assessment, Program, and Training Coordinator to compare practices. 


Consequently, we continue to collaborate and have shared ideas and templates regarding 


curricular mapping.  
 


 


Update Questions 


Identify and explain any specific changes to your project scope and design since 


the last Project Update. 
 


An assessment process timeline was developed for the Outcomes Assessment Committee. 


Specifically, it identifies the various tasks involved and spreads the work out over the course 


of the year to keep the data collection and use process manageable.  


 


As stated in previous reports, program review has been going through a revision process at 


Barton. One of the main issues has been identifying the various programs involved, and 


distinguishing between location, modality, and program. For instance, you may identify 


Business as a program. However, with multiple deans spread out over multiple campuses, not 


to mention online, identifying who is ultimately responsible becomes blurred. Business 


courses are clearly offered everywhere, so asking a dean at the Fort Riley campus to oversee a 


program review, make goals for improvement, and see that they are met is an unreasonable 


request. Regardless, these issues are being worked out so as to be manageable and a list of 


programs, disciplines, modalities, and location which will be reviewed has been created and 


agreed upon by the invested parties. As such, the tasks of curricular mapping, and identifying 


student learning goals for those programs identified are underway.  


 


Two additional co-curricular areas, Cougars in the Community and Barton’s Multicultural 


Society, have completed the template provided and have begun documenting changes, 







Identify and explain any specific changes to your project scope and design since 


the last Project Update. 
 


improvements, and adjustments made to support their identified student learning goals. To 


clarify, we ask that the co-curricular areas identify two – three student learning goals which 


can be tied back to Barton’s Core Priorities relating to our strategic planning framework:  


 


CORE 1 - Drive Student Success  


CORE 2 - Cultivate Community Engagement  


CORE 3 - Optimize Employee Experience  


CORE 4 - Emphasize Institutional Effectiveness  


 


And to the ENDs statements as provided by Barton’s Board of Trustees:  


 


Board END 1 - Essential Skills  


Board END 2 - Work Preparedness  


Board END 3 - Academic Advancement  


Board END 4 - "Barton Experience"  


Board END 5 - Regional Workforce Needs  


Board END 6 - Barton Service and Regional Locations  


Board END 7 - Strategic Plan  


Board END 8 - Contingency Planning  


 


As these are overarching goals and priorities for the college, this allows the activity to identify 


where specifically they support the college and its mission.  


 


 


Describe your short-term plan for measuring student learning. What specific 


tasks do you plan to accomplish in the next six months? 
 


 Develop an external assessment website  


 


With regards to the assessment websites, we will be taking down the internal website as 


recommended and moving many of the shared files to internal storage. This will allow us to 


focus on an external assessment website. An additional meeting has taken place with the 


public relations office and the website designer to establish a timeframe. At this point work 


will begin in spring 2018 as the website is currently frozen due to the recent submission of our 


Open Pathways Assurance Argument in August and the need for any links provided to remain 


active throughout the review process.  


 


 Create short assessment informational videos  


 







Describe your short-term plan for measuring student learning. What specific 


tasks do you plan to accomplish in the next six months? 
 


Regarding the training required for our large pool of adjuncts, an online faculty meeting was 


held in August for the first time allowing professional development to take place. Additionally, 


various training videos on assessment are being identified for development to be placed on the 


assessment website and also emailed out.  


 


Mentors are also being used in a more general fashion. For instance, all math faculty have a 


shared course shell online where exams, notes, assessments, etc… can be shared. Discussion 


threads between seasoned and new faculty can be utilized to share best practices and answer 


questions. A similar setup is being used across the academic’s division courses as well, and if 


used properly can be taken advantage of with regards to assessment training as well.  


Futhermore, Administration, in collaboration with the Faculty Council, continues to explore 


the development of a mentorship program at Barton. 


 


Goals stated in the previous report: 


 


 Continue to develop the automated data collection and documentation assessment 


processes in Canvas using Microsoft Access  


 Continue to convert embedded assessments to the outcomes report process in Canvas  


 


 


How well are you positioned to complete your project in the remaining years of 


the Academy? What additional tools, resources, and engagement do you need? 
 


There is still a lot to accomplish, but we are moving in the right direction.  


 


The Coordinator of Assessment of Student Learning position was extended which will prove 


invaluable to maintaining our assessment momentum. Additionally, the Acting Vice President 


transitioned over to the position of Vice President of Instruction this summer. She has already 


expressed great support to our team and will be an invaluable resource as we move forward in 


the latter half of the project.  


 


We are researching the possibility of sending attendees to the HLC Assessing General 


Education Workshop in February.  


 


Additional faculty educational resources were purchased and placed in the Learning Resource 


Center which include the following texts: 


 


 Assessment Clear and Simple: A Practical Guide for Institutions, Departments, 


and General Education by Barbara E. Walvoord  







How well are you positioned to complete your project in the remaining years of 


the Academy? What additional tools, resources, and engagement do you need? 
 


 Using Evidence of Student Learning to Improve Higher Education (Jossey-Bass 


Higher and Adult Education) by George D. Kuh, Stanley O. Ikenberry, Natasha A. 


Jankowski, Timothy Reese Cain, Ewell, Pat Hutchings, and Jillian Kinzie 


 Learning Assessment Techniques: A Handbook for College Faculty by Elizabeth F. 


Barkley and Claire H. Major 


 A Teacher's Guide to Classroom Assessment: Understanding and Using 


Assessment to Improve Student Learning by Susan M. Butler and Nancy D. 


McMunn 


 Assessing Student Learning in the Disciplines: Assessment Update Collections 
by Trudy W. Banta 


 Demonstrating Student Success: A Practical Guide to Outcomes-Based 


Assessment of Learning and Development in Student Affairs by Marilee J. 


Bresciani Ludvik, Megan Moore Gardner, and Jessica Hickmott 


 Assessment Essentials: Planning, Implementing, Improving by Catherine A. 


Palomba and Trudy W. Banta 


 Five Dimensions of Quality: A Common Sense Guide to Accreditation and 


Accountability (The Jossey-Bass Higher and Adult Education Series) by Linda 


Suskie 


 Assessing for Learning: Building a Sustainable Commitment Across the 


Institution by Peggy L. Maki 


 Designing Effective Assessment: Principles and Profiles of Good Practice by Trudy 


W. Banta, Elizabeth A. Jones, and Karen E. Black 


 


These have been commented on during Professional Development and faculty and staff are 


encouraged to check them out. 


What changes do you anticipate as you move into the second half of the 


Academy term? What have you learned from the first two years of the Academy 


to mitigate these challenges? 


 


Once more, an increase in the number of classroom assessments have been seen. Specifically, 


in the spring 2017 semester, we successfully increased by 2% from the previous spring 2016 


semester. Presentations on assessment continue to be included with professional conference 


days. Key topics include the processes for collecting assessment data, and documenting any 


changes made with the focus on using assessment to improve student learning.  


 


Additionally, as the percentage increase has leveled off as expected from the previous 


increases of 13% and 17%, we are moving our emphasis from quantity to quality. Based on 


interactions made during professional development, faculty have a greater awareness of 


assessment, and are documenting their progression through the assessment cycle as requested.  







What changes do you anticipate as you move into the second half of the 


Academy term? What have you learned from the first two years of the Academy 


to mitigate these challenges? 


 


 


For instance, at assessment presentations made during professional development, when asked 


if they understood what was meant by assessment, a majority of the faculty responded in the 


affirmative.  Likewise, when asked if they had documented adjustments based on their 


assessment data, a majority of the faculty responded with a resounding yes.  This is a complete 


turnaround from previous years and reflects a shift at Barton in the knowledge and awareness 


of assessment.   


 


As a result, we have a large quantity of assessment information from our faculty, however, the 


quality of the information provided is not quite at the level we anticipated. Again, now that 


quantity has been achieved, we are shifting our focus to quality.  As such, we have transitioned 


our presentations to focus on quality documentation and what that entails. Thus far using 


anonymous examples, faculty have been very receptive to constructive criticism of their 


submissions, and we anticipate a higher level of quality to be seen in future cycles.  


How have you used what you have learned about student learning to improve your 


educational strategies (curricular and co-curricular)? What evidence do you have that 


your work thus far has improved student learning? What more do you need to know? 


Co-curricular assessment, as previously mentioned, and curricular assessments, as stated in 


previous reports, document how the assessment information gathered is used to make 


adjustments to improve student learning.  


 


Additionally, Barton has five fundamental outcomes that direct not only the general education 


courses, but also the entire curriculum. These outcomes and their assessment are reviewed 


biannually by the Outcomes Assessment Committee and annually by Barton’s Board of Trustees.  


 


The five fundamental outcomes are as follows:  


 


1. Critical Thinking  


Study a given subject critically, including processes to analyze and synthesize important parts of 


the subject, to ask appropriate and useful questions about the study of this subject, and to solve 


problems within the subject area.  


 


2. Life-Long Learning  


Relate the relevance of a given subject to the individual student’s life, to develop habits that 


encourage life-long, responsible, and independent learning, and to apply appropriate and useful 


knowledge of the values, conventions, and institutions within an academic discipline.  


 


3. Historical Perspective 







Describe how history works, including how historical perspective can strengthen understanding 


of a given academic subject, and how the history of human endeavor has helped develop that 


subject.  


 


4. Technological Perspective 


Explain how technologies affect important parts of human life and how information technologies 


shape the study of a given subject.  


 


5. Cultural Perspective  


Explain how culture develops through various aspects of human endeavor, how culture develops 


understanding of a given subject, and how a given subject develops within different cultures.  


 


As stated in previous updates, these are measured using embedded assessments collected from a 


multitude of courses. As we continue to convert embedded assessments to the outcomes report 


process in Canvas, this process will become more automated.  


 


Regardless, the data, which currently shows a positive trend, is reviewed by the board of trustees, 


the administration, and the outcomes assessment committee consisting of the Vice President of 


Instruction, the various deans, and several faculty members. Moreover, the information is 


considered during Barton’s strategic planning retreat during the summer.  


 


Identifying curricular improvements, adjustments, and changes will become evident and 


systematic as program review and assessment are further developed.  As a team we recognize the 


need to be more direct communicating with the various departments and programs in identifying 


and collecting changes in curriculum based on assessment data.   
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BARTON Assurance Review-HLC Response Document - 10/5/2017 


Topic: Assessment 


2.A - Core Component 2.A 


While the institution has presented ample evidence that it has developed and maintained 


numerous policies and procedures that are aimed at guiding ethical and responsible conduct by 


faculty, staff and students it should be noted that there is little evidence that any of these groups 


receive any substantial training on them or that they are indeed used. Furthermore, while 


academic integrity from the student and faculty perspective is addressed the integrity of the 


academic programs themselves is not. As the institution notes in Criterion 4.A.1., the annual 


program review schedule has been significantly disrupted and internal concerns have been 


raised.  


 


While BCC has been accepted into the Higher Learning Commission’s Assessment Academy 


as part of its Quality Initiative that work has yet to begin in earnest and the institutions needs to 


take steps to ensure the integrity of its overall academic programming. Moving forward, the 


college should ensure that evidence that addresses employee training and academic program 


integrity is addressed more completely. 


 


2.S - Criterion 2 – Summary 


 


However, as noted previously, BCC has some work to do on ensuring the integrity of its 


academic programmatic offerings. While several programs hold external accreditation which 


helps to ensure that they meet high standards many others do not. At this time Barton has joined 


the Higher Learning Commission’s Assessment Academy but as the institution itself admits 


not much in the way of programmatic assessment has been done in the recent past. Barton should 


take full advantage of the guidance it receives from the Academy to move student learning and 


programmatic assessment to the forefront. 


 


3.B - Core Component 3.B 


 


In terms of assessment of the general education courses at Barton. The five general 


education/fundamental outcomes that align with the mission and the Board ENDS are an 


integral part of Barton's curriculum. These outcomes include critical thinking, life-long learning, 


historical perspective, technological perspective, and cultural perspective. All course syllabi 


include the Fundamental Outcomes to ensure general education requirements are articulated to 


all students.  


 


Barton is also participating in the HLC Assessment Academy. Student learning is assessed by 


course objectives which allows the faculty to analyze student learning. Each syllabus includes 


outcomes, broad statements indicating skills/knowledge to be covered and competencies that are 


specific and measurable to document student learning. 


  







3.E - Core Component 3.E 


 


As part of fulfilling it role of providing an enriched educational environment, Barton has over 30 


student clubs and organizations. It also has eight men's and eight women's intercollegiate athletic 


teams. Barton administers the Community College Survey of Student Engagement (CCSSE) 


every other year of where student organizations are a part of the survey regarding frequency, 


satisfaction and importance. Barton uses this information to improve co-curricular programs. 


 


3.S - Criterion 3 – Summary 


 


As previously stated, there is some ambiguity in the policies that should be clarified. The 


general education/fundamental outcomes that have been approved are aligned with the 


mission and the Board ENDS. These are included in courses and stated on course syllabi. 


 


4.A - Core Component 4.A 


 


Currently the program review documents and process do not appear to be assessing student 


learning (Program Assessment). There has been a significant change in leadership in the last 


five years. With the new leadership, there now appears to be move to assessing student learning 


as part of the annual program review. Barton is a participant in the HLC Assessment Academy 


which should assist in this process. The new/revised program review process will not be 


implemented, however, until 2017-2018. 


 


However, as noted previously, BCC has some work to do on ensuring the integrity of its 


academic programmatic offerings. While several programs hold external accreditation which 


helps to ensure that they meet high standards many others do not. At this time Barton has joined 


the Higher Learning Commission’s Assessment Academy but as the institution itself admits 


not much in the way of programmatic assessment has been done in the recent past. Barton 


should take full advantage of the guidance it receives from the Academy to move student 


learning and programmatic assessment to the forefront. 


 


4.B - Core Component 4.B 


 


General education assessment permeates Barton Community College through a well-established 


platform of accountability, connection and competency. The five Fundamental Outcomes direct 


general education courses as well as the curriculum have been vetted by a faculty-driven 


Assessment Committee and are reviewed annually by the Board of Trustees. Employing a 


comprehensive Assessment Process timeline, student learning outcomes reported in 55 courses 


throughout the college align with the Five Fundamental Outcomes and results are reported in 


the Annual Assessment Documentation Report. These processes prove to be successful in 


sharing learning outcomes throughout the college thus promoting course and curricular 


improvement. By developing an Assessment Processes Handbook, understanding and ownership 


of effective student learning assessment is apparent throughout the academy at Barton.  


 







To ensure that assessment remains at the forefront of the curriculum at Barton, the Coordinator 


of Assessment provides regular training, including an annual update, for new, adjunct, and 


seasoned instructors. 


 


As with course and program level assessment, Barton has demonstrated a commitment to 


assessing and strengthening co-curricular programs. Evidence of effective co-curricular 


assessment is found in the documents detailing the process for academic support areas t and they 


align their departmental purpose, student learning goals, and activities systematically in order 


to annually assess and makes improvements. These data are collected and published in the Co-


Curricular Assessment Report.  


 


The College allocates significant resources to support professional development for faculty and 


instructional support staff who have an assessment role or responsibility. Faculty and 


instructional support staff assessment training occurs on a regular basis at Barton as evidenced in 


recent professional developments events and trainings. 


 


4.S - Criterion 4 – Summary 


 


Barton Community College shows substantial evidence that quality educational programming is 


evident, understood and shared. Proof of such programming is found in regular curricular 


program reviews, co-curricular program assessments, external accreditations, and 


documentation of the success of graduates following degree completion. The institution 


evaluates all of the credit that it transcripts and has policies that assure rigor and quality of the 


transfer credit that it accepts.  


 


Learning and a true commitment to student academic success is articulated and sustained through 


an effective, efficient assessment process. The process exhibits an alignment from course 


competencies to the institutional Fundamental Outcomes. 


 


5.C - Core Component 5.C 


 


Barton Community college also has clearly stated goals for student learning and well-


developed processes and practices of student learning and achievement of learning goals. The 


faculty-driven processes are designed to improve instruction and student learning continuously. 


 


5.D - Core Component 5.D 


 


Several documents and reports ranging from the 2016 Community Report to the Assessment and 


Co-Curricular summaries provide clear evidence that Barton Community College utilizes key 


performance indicators (KPI) and measures to achieve both annual division and institutional 


goals and objectives as identified in the strategic plan and program level assessment and 


programs evaluations and reviews. These reports are shared with the Board of Trustees and 


published on the Barton external and internal websites. 
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Terminology: 


TERMS DEFINITION 


Fundamental 


Outcomes 


Desired essential skills of the students which directs the institution. 


Critical Thinking, Life Long Learning, & Cultural, Technological, and Historical 


Relevance 


Program Level 


Outcomes 


(PLO) 


Describe the desired knowledge, skills, and behaviors that enable students to 


successfully perform in professional, educational, and other life contexts. 


Course 


Outcomes 


Desired essential skills a student will be able to do upon completion of a given 


course.  


Course 


Competencies 


Describe the desired knowledge, skills, and behaviors of a student upon 


completion of a given course with respect to a stated Course Outcome.  


Student 


Learning 


Outcomes 


(SLO’s) 


The SLOs include the fundamental outcomes, program level outcomes, and 


course outcomes. 
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Assessment of Student Learning: Engaging in Continuous Improvement 


Response - Version 5 
2017-10-15 
  
  


Please give your name and contact information (email address and/or phone number). 


Primary Mentor:  Kirstan Neukam, nkirstan@aol.com, (806)831-4995 


 


HLC Scholar:  Jan Smith, jsmith@pittstate.edu 
 


What are some strengths of this project/Academy work? Why are these strengths? 


Reviewed by Kirstan Neukam (Primary Mentor): 


 


Barton County Community College is continuing to make great progress. Some of the most 


notable accomplishments include developing an assessment process timeline, expanding 


their assessment resource library, using mentors across their campuses, as well as holding 


professional conference days where faculty can share their assessment process with others. It 


is also important to note that Barton is now at a stage where they are focusing their efforts 


towards collecting quality assessment vs large quantities. Thus, they are focusing on 


collecting only the information that is meaningful and useful with regards to making 


significant changes in student learning across their institution. This can be seen in their co-


curricular assessment areas, as well as the overwhelming fact that many of their faculty and 


staff have indicated that they have in fact made improvements based on the assessments that 


they have done. 


 


Reviewed by Kirstan Neukam (Primary Mentor); 


I fully agree with Kirstan's observations. I especially commend you for shifting focus to 


quality rather than quantity, as this will assist you in being able to have meaningful 


discussions around student learning. I also note support from senior administration as a 


significant strength as this will be critical to ongoing success of your project. Extending the 


coordinator position demonstrates commitment to ongoing infrastructure rather than seeing 


assessment as a project to be completed. I also comment you for taking steps to integrate 


assessment of student learning with your strategic planning efforts as this will allow you to 


align priorities and use data in even broader ways. Finally, it is huge that faculty are able to 


agree they are able to document adjustments based on assessment data as this is at the core 


of your project. 


 


  



mailto:nkirstan@aol.com





What remains unclear or what questions do you still have about this work to assess and improve student 


learning? 


Reviewed by Kirstan Neukam (Primary Mentor): 


 


It was mentioned that you are still struggling with implementing the program review process 


on your institution. How exactly are you defining a ‘program’? Is it based on a set of courses 


that a student needs to complete in order to achieve a degree? I only ask because I often find 


that community colleges tend to view a program based on a set of courses taught by a 


specific department (e.g., has the same course prefix) vs. a list of courses that all students 


who earn a specific degree (e.g., AA-Business). It might be an easier first step in the 


program review process to first have all faculty within a specific program agree on a set of 


program outcomes and then determine which courses within the degree plan teach those 


outcomes (e.g., curriculum map). Once that has been determined, you can then get them to 


agree on using the same tool to assess the outcome (e.g., regardless of location or modality). 


Once the data has been collected, not only will you see if students are actually learning of 


each of the program outcomes, but also if there is a difference in learning caused by location 


or modality. This will aid in faculty within each program to be engaged in the program 


assessment process and then perhaps it will aid you in determining who will be responsible 


for the overall program review process or if different locations will split up the work based 


on your outcome assessment findings (e.g., maybe one location will be responsible for 


completing the student outcomes section, another will be responsible for organizing the IR 


data (e.g., number of students enrolled in each course, pass/fail rates, etc.) and another will 


focus on faculty and faculty development sections. 


 


Reviewed by Kirstan Neukam (Primary Mentor): 


Thank you for a helpful posting. This really captured some of the key elements of your work 


and identified your successes and challenges. In additions to Kirstan's comments, I am 


curious about the nature of the data you collected. What was it about the quality that was not 


at the level you anticipated? 


 


What are some critical things to which the institution should pay attention as it plans its work for the next 


six months? 


Reviewed by Kirstan Neukam (Primary Mentor): 


Barton has made a lot of progress over the last few years and has embraced the notion on 


focusing on collecting quality data vs large quantities of information; however, with their 


expansion of collecting more data via automated systems (e.g., Canvas), and embedding 


those into the reporting process, it will be important that they continue to occasionally do 


random audit checks to determine if the ease of the technology has not lessened the value of 


the information being collected. It is easy for a faculty to complete a form and enter 


information that is required with regards to student assessment, but I’ve seen it before where 


what they stated on the form isn’t exactly what they do in their program/course given they 







What are some critical things to which the institution should pay attention as it plans its work for the next 


six months? 


assume no one is actually reading them anyway. Thus, it helps if they get a sense that the 


vast amounts of work they have been doing is actually being reviewed and recognized. 


When developing your informational videos and external website, be sure remember to keep 


them information and yet entertaining. No one likes to watch a boring video where the 


person is monotone and dull in nature. Think of the difference between a boring old school 


lecture vs engaging and entertaining one.   


Reviewed by Kirstan Neukam (Primary Mentor): 


Kristan makes some good points, especially in terms of keeping data collection meaningful. 


I encourage you to keep conversations focused on improvement of student learning and this 


will assist you in promoting collection of quality data. Also, now that you have some units 


using assessment data to inform changes, make sure you are encouraging them to assess 


student learning after implementation of changes to make sure adjustments are having the 


desired effect. This is sometimes a piece that gets lost in assessment efforts. 


 


What are some other possibilities or resources that might contribute to the success of this project? For 


instance, can you suggest resources such as books, benchmarks, instruments, models, and processes? 


Reviewed by Kirstan Neukam (Primary Mentor): 


 


I don’t really have any specific suggestions at this time that I haven’t already mentioned 


early. If you need any help you know you are always welcome to give me a call or send me 


an email. 


 


Reviewed by Jan Smith (HLC Scholar): 


Previous resources we have mentioned are still applicable and I think Kirstan's comment of 


us just being an e-mail or a phone call away is a great reminder of resources. You are doing 


well, but we are always available if you need assistance between postings or a more in depth 


discussion of any aspects of your project. 


 


 


 


Reviewed by Kirstan Neukam (Primary Mentor) 


Reviewed by Jan Smith (Scholar) 






