November 1, 2021

Faculty Council minutes

Members present: Peter Solie, Dr. Luis Palacios, Jess Fullen, Dr. Amanda Alliband, Jessica Perez, Chris
Vanderlinde, Lawrence Weber, Jim Turner, Jess Fullen

Topics discussed at the meeting

e  Workload Policy
o Credit limit
o Different weight depending on type of course
o Music courses not calculated as 1-1 credit
e Subscription Based Learning
o Discussed interest in having Faculty Council involved
o Questions to consider;
= How would adjuncts be compensated?
= How does this affect course load?
e Children in the Classroom Policy 2535
o Suggestions will be sent to VP Simmons
e Executive Leadership Goals and KPI Review
o KPI reduction
o Partnership list for the college
o Streamlined goals
o Continue revisions through email
e Distinguished Instructor Award Selection Process
o We will continue to refine the selection process
o Justification for selection of one candidate over another
o  Will discuss more in next meeting



