
AGENDA/MINUTES 
Team Name Executive Leadership Team 
Date 07/12/2018 
Time 12:00pm-4:00pm 
Location L-136 Barton County Campus 

 
Facilitator Charles Perkins Recorder Caicey Crutcher 
Team members Present  X 

Absent   O 
X Ashley Anderson X Michelle Kaiser O Trevor Rolfs X Karly Little 
O Coleen Cape X Julie Knoblich X Elaine Simmons X Andrew Erb – 

Student 
X Mike Cox X Angie Maddy X Peter Solie X Kaitlin Adams – 

Student 
X Mark Dean X Claudia Mather X Brandon Steinert O Seth Gruber – 

Student 
X Jo Harrington X Cathie Oshiro X Kurt Teal O Alexis Boeck – 

Student 
X Dr. Carl Heilman X Charles Perkins X Randy Thode X Gracen Haar-

Becker - Student 
X Brian Howe X Myrna Perkins X Kim Bradney X Caicey Crutcher 
Guests 
        
Informational Items  
Web site with Agenda and Docs - https://bartonccc.edu/institutional-effectiveness/resources   
Topics/Notes Reporter 

• Review High Level Who does what Charles 
• Review Strategic Plan Framework Charles 
• Review last year’s goals and discuss next years  Charles 
• Finalize goals and align KPI Charles 
• Final comments and assignments Charles 
•   
•   

Action Items Responsibility 
• Strategic Plan review wording 
•  

Karly, Angie, 
Charles, Brian and 
Caicey 

• Final Strategic Plan Presented to President’s staff and Board Charles 
•   
•   
•   

  
ALWAYS KEEPING IN MIND: 
Barton Core Priorities (Values)/Strategic Plan Goals 
 
Drive Student Success 
Cultivate Community Engagement 
Emphasize Institutional Effectiveness 
Optimize Employee Experience 


