BARTON

STUDENT SUCCESS

ALLIANCE
Working Retreat Wednesday, March 8, 2023
12pm -3 pm
Welcome & Lunch 30 min Lunch will be provided by Great Western

Dining in F-30. For those joining remote Zoom
will be turned on ©.

Big Picture 15 min Grad Survey final review
Stephanie Review of SSA Plan/Action Steps and
Angie supporting documents
Review of timelines and retreat goals
Committee Work 1.5 hrs Data
Program Review
‘ ‘ _qu Program Review
¢ Rew.e.w D_OTO Dictionary o.n.d Data Map e What needs to be reviewed/Which questions
e Clarifications or SSA-Specific? need to be asked?

e Populations

e Momentum Metrics

e Impact (Definition)

e What should we collect, when should we
collect it, where should we share ite e Review current initiatives

e |dentify missing programs/initiatives

e What is the appropriate format?
e Establish criteria for review
e Whatis the fimeline for completion?

Next Steps 10-15 min Data Summit Planning
Stephanie Infrastructure Table
Angie Next Meeting
Resources

Data Folder in Teams
Program Review Folder in Teams
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