Student Success Alliance

June 1, 2023

4 pm

Zoom: https://zoom.us/my/bccjoiners
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e Subcommittee Reports Full Team
= Data Dictionary
=  Program Review

e Infrastructure Table -Continued Conversation (notes from April meeting included | Full Team

below to maintain context)

This table shows inhibitors to student success and what can be addressed.
Student survey identifying why the attended Barton and goals. Financial aid
suspension processes.

Looking at the list and seeing if progress was made or add to list.

SSA is not responsible for fixing all these problems. Who do we go to with the
problems that have been identified?

Enrollment Process — Currently Red, initial team never went back and updated.

has been at least partially addressed, but not entirely. Multiple processes,
places and how To's. This became known as the result of an audit. EAB, enroll
now have begun working to address. Send students pictures and names of
advisors that they can advise with. This is now yellow, enroll now will continue
to work on this.

Communication Plan — Communications department is currently investigating
the messages that go out to students from inquiry stage to completion of
program by the institutional departments and defining purpose for each
message. This is currently being addressed. Moves to Green from Red.
Instructor Feedback/Grading - ***Percentage of non-updated grades? Are
there best practices (High impact practices — UMKC). Grading policies should
reflect time frame — check syllabus template in concourse. This may be in




progress. Matt Connell — This is now being addressed, Move color level to
green.

o Next Meeting:
o Thursday, July 6,4 pm

e ook at what’s in the concourse template on Instructor Feedback/Grading and determine
where this should go for clarification. (Syllabus Template Attached)

Groups meet individually between now and July 6! to keep making progress.

ALWAYS KEEPING IN MIND:

ENDS:

FUNDAMENTAL SKILLS BARTON EXPERIENCE

WORK PREPAREDNESS REGIONAL WORKFORCE NEEDS

ACADEMIC ADVANCEMENT BARTON SERVICE AND REGIONAL LOCATIONS
CONTINGENCY PLANNING STRATEGIC PLANNING

Barton Core Priorities/Strategic Plan Goals

Drive Student Success

Cultivate Community Engagement
Optimize the Barton Experience
Emphasize Institutional Effectiveness



