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e Where are we now?
o Data Inventory & Dictionary
o Initiatives Inventory
o Next Steps

e |Initiatives Inventory Data

o |Initiatives data outline — Key takeaways

e Recommendation IV

e Graduation Survey
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ALWAYS KEEPING IN MIND:
ENDS:
ESSENTIAL SKILLS “BARTON EXPERIENCE”
WORK PREPAREDNESS REGIONAL WORKFORCE NEEDS
ACADEMIC ADVANCEMENT SERVICE REGIONS
PERSONAL ENRICHMENT STRATEGIC PLANNING

CONTINGENCY PLANNING
Barton Core Priorities/Strategic Plan Goals

Drive Student Success
1. Advance student entry, reentry, retention and completion strategies.
2. Commit to excellence in teaching and learning.

Cultivate Community Engagement
3. Expand partnerships across the institution.
4. Reinforce public recognition of Barton Community College.

5. Foster a climate of inclusivity so students, employees, and communities are welcomed, supported, and valued for their contributions.

Emphasize Institutional Effectiveness
6. Develop, enhance, and align business processes.
7. Manifest an environment that supports the mission of the college.

Optimize Employee Experience



8. Promote an environment that recognizes and supports employee engagement, innovation, collaboration, and growth.
9. Develop, enhance, and align business human resource processes.



